AGENDA
SCHOOL ADMINISTRATIVE UNIT NO. 12
Office of the Superintendent of Schools
Londonderry, New Hampshire 03053
The meeting of the Londonderry School Board will be held on Tuesday, August 2, 2022 at 7:00PM at
the Londonderry High School, 295 Mammoth Road, Londonderry, NH in the LHS Cafeteria. The meeting will
be broadcast on local Cable Access Ch. 21 as well as the District’s YouTube Channel.
7:00 PM

7:05 PM

1.

Call To Order

2.

Pledge of Allegiance

3.

Consent Agenda
3.1

Resignation(s):
Catherine Mercier

Support Staff

South School

David Palange

Teacher

Middle School

Julie Raza

Support Staff

South School

3.2

Minutes: July 19, 2022

3.3

Meetings:
August 10, 2022
August 18, 2022*
August 24, 2022

School Supply Drive 1:00PM-4:00PM LPD
Regular Meeting
7:00PM LHS Cafe
Building Tours
6:00PM-6:30PM North School
6:45PM-7:15PM Middle School
7:30PM-8:00PM High School
August 25, 2022
Building Tours
6:00PM-6:30PM South School
6:45PM-7:15PM Moose Hill
7:30PM-8:00PM Matthew Thornton
September 6, 2022 Regular Meeting
7:00PM LHS Cafe
September 20, 2022 Regular Meeting
7:00PM LHS Cafe
Denotes change*
7:10 PM

4.

Public Hearing on One Time Retention Payment to Support Staff Union & Dining
Services

August 2, 2022

7:40 PM

7:45 PM

5.

6.

Committee Reports
5.1

Student Council (New Representative TBD)

5.2

Teacher Liaison

5.3

School Board Liaisons

Announcements and Presentations
6.1 LMS 8th Grade Field Trip - William Van Bennekum

7:55 PM

7.

Public Comment

8:25 PM

8.

Deliberations
8.1 One Time Retention Payment to Support Staff Union & Dining Services

8:35 PM

9.

Superintendent’s Report
9.1 Summer Math Academy Update and Video - Paul Dutton & Jason Parent
9.2 Communications Committee Update - Parent Survey - Amity Small
9.3 First Close Financial Report - Lisa McKenney

9:10 PM

10.

Non-Public Session
Non-Public Session requested under RSA 91-A:3, Section II (b) and (c) and (i) and
(k).

11.

10.1

Personnel Nomination(s)

10.2

Personnel Issue(s)

10.3

Emergency Functions

10.4

Negotiations

Adjournment

(Please note: In addition to the items listed on the agenda the Board may consider other matters not on the posted agenda and they may
enter a non-public session or convene in a non-meeting session in accordance with RSA 91-A if the need arises.)
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SCHOOL ADMINISTRATIVE UNIT NO. 12
Office of the Superintendent of Schools
Londonderry, New Hampshire 03053
The meeting of the Londonderry School Board will be held on Tuesday, July 19, 2022, at 7:00PM at the
Londonderry High School, 295 Mammoth Road, Londonderry, NH in the LHS Cafeteria. The meeting will be
broadcast on local Cable Access Ch. 21 as well as the District’s YouTube Channel. In attendance were School
Board member: Mrs. Butcher, Amy Finamore, Mr. Gray, Mrs. Loughlin, and Mr. Slater. Also in attendance
were Interim Superintendent, Mr. Black, Business Administrator, Mrs. McKenney and School Board Secretary,
Lisa Muse.
1.
Call To Order: The meeting was called to order at 7:00PM by Amy Finamore.
2.
Pledge of Allegiance: The Pledge of Allegiance was led by Amy Finamore.
3.
Consent Agenda: Mr. Slater made a motion to accept the Consent Agenda. Mrs. Butcher
seconded the motion. The motion passed by a vote of 5-0.
3.1

Manuela Brownley
Julie Manni

20

25

45

Matthew Thornton
High School

August 2, 2022
August 18, 2022*
August 24, 2022

Regular Meeting
Regular Meeting
Building Tours

August 25, 2022,

Building Tours

September 6, 2022
September 20, 2022
October 4, 2022
October 18, 2022

Regular Meeting
Regular Meeting
Regular Meeting
Regular Meeting

7:00PM
7:00PM
6:00PM-6:30PM
6:45PM-7:15PM
7:30PM-8:00PM
6:00PM-6:30PM
6:45PM-7:15PM
7:30PM-8:00PM
7:00PM
7:00PM
7:00PM
7:00PM

Minutes: July 5, 2022

3.3

Meetings:

35

4.

Dining Services
Teacher

3.2

30

40

Resignation(s):

LHS Cafe
LHS Cafe
North School
Middle School
High School
South School
Moose Hill
Matthew Thornton
LHS Cafe
LHS Cafe
LHS Cafe
LHS Cafe

Committee Reports
4.1

Student Council (New Representative TBD): None

4.2

Teacher Liaison: None

4.3
School Board Liaisons: Mr. Gray gave an update on the Kindergarten Committee that
is meeting every other week and on target. The Senior Committee will have a booth at Old Home

July 19, 2022
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5.
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5.2 July 22nd Letter to Families - Dan Black: He will be sending out a letter to parents that
lets them know how busy the summer has been and to keep an eye on information at the
beginning of the school year. There has been a lot of work around safety, and he will engage the
families. We know our hourly wages can’t compare, but we are making a plea to families if they
can give two hours here or there for help in the schools it would be very beneficial. It’s very
hard for us to have collective bargaining agreements and watch the market cause problems with
that.

25

30

40

45

Announcements and Presentations
5.1 Public Hearing on August 2, 2022: Amy Finamore reads a statement on behalf of the
School Board. They spent a lot of time listening to staff from each building for their concerns
and goals for the future. One specific piece of feedback that surfaced in each building was the
struggle to be fully staffed with our Support Staff. As a short-term solution heading into the
2022-2023 school year, they have decided to create a one-time Support Staff benefit –
specifically a retention bonus – that hopefully encourages all staff covered by the Support Staff
Union to return for the 2022-2023 school year. All employees are valued, and the Board will
continue to explore ways to show their appreciation of each role. Support Staff shortages put too
much strain and stress on the entire school system. There will be a public hearing on August 2nd,
2022, at the School Board meeting to make available a $500 one-time payment to all staff
covered by the Support Staff Union. The Board realizes the District is funded by taxpayer
money, and they will need to make fiscally responsible decisions for the community. To address
some of the taxpayer financial burden, the District is also planning to return an equal amount to
the Londonderry taxpayers.
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Days. The Senior Expo is booked for October 16th from 10:00AM – 2:00PM. This event is for
the whole community that wishes to have a booth and provide information. Mr. Slater mentioned
that the CIP meeting is July 25th, and the District Office will do a presentation on the Facility
Study Plan. The Town Council announced that Chief Hart will be retiring on August 5th.
The town implemented a water ban. Due to the shortage of rain, we are in a slight drought. The
Assistant Town Manager, Lisa Drabik will be leaving her position.

6.
Public Comment: Mr. Slater made a motion to open public comment. Mrs. Loughlin
seconded the motion. The motion passed by a vote of 5-0. Mr. Slater made a motion to close public comment.
Mrs. Loughlin seconded the motion. The motion passed by a vote of 5-0.
7.

Deliberations: None

8.

Old Business
8.1 Updates from the Dress Code Committee - Jason Parent & William Van Bennekum:
Mr. Parent mentions that Crystal Rich will be the educator in this area. They will be looking at
the language. They are looking into student involvement in the committee. The Middle School
is notifying students to see if interested in serving and Jen LaBranche will be the Middle School
rep. Pinkerton Academy has shared their information since they went through this last year. He
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plays the public service announcement Pinkerton put together. They will establish meetings in
September and put out a survey and with the results for the Board consideration in November.
8.2 Start to Determine Priorities for the Master Plan Project - Dan Black: There are no
buildings with immediate problems, but we do need to start thinking about the priorities. He
recommends we keep this on the agenda as old business for a while until the Board is ready. Mr.
Black is meeting with the Trident Group and the architects. Amy Finamore liked their
presentation, and she suggests that maybe the proposed priorities and estimated budgets could be
included in the next packet to help scale it down. Mr. Slater mentioned that the CIP is having a
meeting Monday, July 25th so the six-year plan will be laid out then.
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9.

Superintendent’s Report
9.1 Further Updates on our Endemic Approach to COVID in the 22/23 School year
- Dan Black: Mr. Black is proposing that we made a good change in January to respond to the
virus. In the Spring, they realized a few more changes could be made. He is just sharing ideas
tonight. We want to move away from conflict. There are three main changes to the document
accepted in January which is outlined in the memo in the packet. They intend to remove our
“Response Plan” at the back. The six-to-ten-day guideline of wearing a mask upon returning if
positive wasn’t as controversial as early in the year, but there were too many instances about
staff and kids not being in school. They want to make the plan simpler. Trying to manage the
vaccine statuses were burdensome. They want to move to a simpler model of if sick don’t come
to school and if healthy come to school. The District would continue to offer the SASS testing
for interested staff and students assuming that Convenient MD can provide the staffing. There
will be a lot less communication from the schools regarding Covid. The District will continue to
promote whatever mask choice our staff, students and their families are making.
Amy Finamore likes the new plans and will add this to the August 18th agenda so the community
will have time to provide feedback.
Mr. Slater asks about kids going to the nurse with headache and sniffles and how we are going to
handle that. Mr. Black said the fever is probably the guiding factor.
Mrs. Loughlin asks about the requirement of a test to come back to school, and Mr. Black is
leaving that up to the families and will not be a requirement.
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9.2 SAFE Grant Update - Lisa McKenney & Dan Black: There is a new grant that we can
ask for money around safety. The District asked if we could apply for things we already started
and was told no. The EOP committee is looking into this. There is $100,000 for each school and
the School District is required to match 20% of the grant awarded. The first round of $3 million
available funding is due July 22nd. All applications should be in by then. The EOP committee
has already talked about this, and we just need to get it into the form for the State and we should
hear back by early Fall.

35

40

Mr. Slater made a motion to move into Non-Public Session requested under RSA 91-A:3, Section II (b) and
(c). Mrs. Butcher seconded the motion. The motion passed by a roll call vote 5-0.
45

10.

Non-Public Session
Non-Public Session requested under RSA 91-A:3, Section II (b) and (c).

July 19, 2022
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11.
10

10.1

Personnel Nomination(s)

10.2

Co-curricular/Coaching Nomination(s)

10.3

Personnel Issue(s)

Adjournment

The meeting was adjourned at 7:29PM.
Respectfully submitted,
Lisa Muse
School Board Secretary

Londonderry School District
Business Office

Memo
To:

Dan Black

From:

Lisa McKenney

Date:

7/26/2022

Re:

Public Hearing – Unassigned Fund Balance

Under RSA 198:4-b II, The School Board was granted the authority to withdraw funds for unanticipated
purposes from the District’s Unassigned Fund Balance. As of June 30, 2021, the School District’s
Unassigned Fund Balance is $1,250,000. The School Board is requesting a withdrawal of up to $125,000
for a one-time retention payment.
The School Board is proposing a one-time retention payment of $500 to each member of the Support
Staff AFSCME Local 1801 and Dining Services support staff. Any employee that worked in the 20212022 school year and returns for the 2022-2023 school year will qualify for this one-time payment.

TOUR AGREEMENT
Londonderry Middle School 8th Grade
Washington, DC

Tour Details

Tour Highlights - all sites pending
confirmation

Destination: Washington, DC
Departing: Tuesday April 18, 2023
Returning: Friday April 21, 2023

Tour Pricing by Participation (based on 6 coaches)
Paying Passengers
270
250
Complimentary Chaperones
32
30
Student Price
$ 1300 $ 1340
(Quad Occupancy)

Additional Options Available
Group Photo

Student
$15.00

What's Included
Transportation
• Deluxe Motorcoach

Accommodation
• 3 Nights
• Quad occupancy for Students (2 beds per room)
• Double occupancy for Chaperones (2 beds per room)
• Night security each evening at the hotel

Room Upgrades
• Single room supplement:
• Double room supplement:
• Triple room supplement:

$387.00 per adult
$194.00 per student
$65.00 per student

Meals
• 3 Breakfasts
• 3 Lunches
• 4 Dinners

• $3000 Program Leader Stipend
• $2500 Scholarship
• U.S. Capitol Building Tour
• Souvenir shopping
• Arlington National Cemetery - Please note that anyone 16 and
over will have to show a valid ID during security check. A school
ID is acceptable for those 16 and 17 years old.
• US Marine Corps War Memorial "Iwo Jima"
• Jefferson, FDR and MLK Memorials
• Lincoln, Vietnam Veterans and Korean War Veterans Memorials
• Pentagon Memorial
• Smithsonian Museums on the National Mall - Group Choice
• White House - Picture Stop
• World War II Memorial
• Ford's Theatre with One Destiny performance
• George Washington’s Mount Vernon Estate & Gardens
• Washington Monument - Picture Stop
• Einstein Statue
• United States Holocaust Memorial Museum (pending availability)
• Smithonian National Museum of American History

WorldStrides Advantage
• 50+ Years of Experience
• Member of Student & Youth Travel Association
• Member of American Bus Association
• Member of National Association for Music Educators
• Member of US Tour Operators Association
• Most comprehensive refund guarantee plan in the industry

Additional Inclusions
• All Taxes and Gratuities
• Professional Course Leader
• Online Tour Management Tool
• 24/7 Emergency Support
• Overnight Hotel Security
• WorldStrides Drawstring Bags, Lanyards & Luggage Tags
• Travel Guard Health & Accident Insurance
• Travel Guard Trip Delay Protection
• The industry’s highest liability insurance coverage

Notes
• Proposal expires on Wednesday, July 20, 2022.
• Full Refund Program (previously RGP), is included in the pricing
above for all participants at $72 per person.

WorldStrides | 218 West Water St., Suite 400 | Charlottesville, VA 22902 |
(877) 545-0070
Quote: 23-29695/1 | Jun 28, 2022 | Educational Travel Specialist: Mary Ugolini

TOUR AGREEMENT
Londonderry Middle School 8th Grade
Washington, DC

Payment Schedule
Installment

Due Date

Quad Occupancy

Registration Fee
2
3
4
5
6

Sep 16, 2022
Oct 17, 2022
Nov 16, 2022
Dec 16, 2022
Jan 16, 2023
Feb 2, 2023

$200.00
$220.00
$220.00
$220.00
$220.00
FINAL BALANCE

By signing below, I hereby agree to all attached terms and conditions. I also acknowledge that WorldStrides reserves the right to
purchase travel insurance as an inclusion to my travel arrangements on my behalf. Further, by signing below I hereby give
authorization to WorldStrides for trip delay benefits if my travel arrangements are impacted and expenses are incurred. I agree to
complete the claims documentation directly to the insurance provider to assist with the claim, as needed.
On Behalf of Londonderry Middle School 8th Grade Representative:

Signature

Date

Name

Title
On Behalf of WorldStrides Representative:

Mary Ugolini
Signature

06.28.2022

Date

Mary Ugolini
Name

Educational Travel Specialist
Title
Please email this signed tour agreement to your
Educational Travel Specialist today!

WorldStrides | 218 West Water St., Suite 400 | Charlottesville, VA 22902 |
(877) 545-0070
Quote: 23-29695/1 | Jun 28, 2022 | Educational Travel Specialist: Mary Ugolini

WorldStrides Terms
and Conditions
TERMS BEFORE WE GET STARTED
Important Information

By registering for this program, you are agreeing to participate in a full-service group educational travel experience, operated by
Brightspark Travel, Inc., dba WorldStrides. Because of the unique nature of group travel, many elements of your program and itinerary
may be selected and/or scheduled at the direction of your group’s Program Leader, who will act as your group’s representative. Further,
please note that, while WorldStrides and its affiliates will arrange the various travel elements for your trip, the total price quoted for
your program includes additional pre-trip services, including but not limited to the development of the associated educational content
and materials, the printing and distribution of program materials, the costs associated with our various group health and safety
measures, and the administrative and service costs related to group management.

Initial Registration Fee

A non-refundable registration fee per passenger plus the cost of the elective Full Refund Program, if selected, (for US Domestic and
Canadian Destinations only) will be required to register for a Tour. The cost of this registrant fee can be found on the Tour Agreement
and Parent Letter. This registration fee will be applied to the cost of your Tour. If the tour is cancelled by the Trip Sponsor within 30 days
from the initial payment due date, then the full amount of the registration fee (and FRP, if applicable) will be refunded.

FLEXIBLE PAYMENT OPTIONS

We provide you with options and flexibility to make our educational experiences more accessible.
What are your payment options?

1. Full Payment: Pay in full, within 21 days of registration;
2. Auto Pay: Establish automatic payments to be debited from your credit card on a US banking institution via Auto Pay. There are no
handling fees associated with payments made through the Auto Pay program.
3. Installment Plan: Make regularly scheduled installment payments under a manual installment plan established by WorldStrides,
with a $3 non-refundable handling fee on each installment payment following your registration, except the initial deposit and the
final payment.

Whatever option you choose, please note that your account must be paid in full by the final payment deadline, as stated on your trip
information letter, or your account will be subject to cancellation.
Fundraising Payments: All fundraising payments must be provided to WorldStrides two weeks before all final installments are
processed. This will allow passengers to pay only what is due on their final account. Any group fundraising that is sent in after this date
will be charged a $75 flat processing fee per fundraising campaign (to be paid by the organization).

What if you’re late on a payment?

Late Registration, Late Payment, and Fees: WorldStrides charges a late registration charge, equal to the greater of 10% of the base tour
price or $30, for registrations received after the final payment deadline. If you register prior to the final payment deadline as stated on
your trip information letter but your account is not paid in full by that date, WorldStrides charges a $60 late payment fee. The fee for any
late payments made after any scheduled installment date is $15. No personal checks or business checks will be accepted after the final
payment deadline. There is a $35 service charge on returned checks, declined credit cards or declined e-checks. A $100 fee may apply
for any correction made to your name within 75 days of the departure date. (For international programs, a $150 fee may apply for any
changes made within 105 days of departure). A $50 fee, plus any additional airfare costs, will be assessed if you cancel your reservation
and choose to re-instate at a later date.
The non-refundable FRP deposit, handling charges, merchandise fees, fees for returned checks, fees for declined credit cards or
electronic drafts, late payments, and registration fees are not refundable under any circumstances.
Waitlist: Your program space is not guaranteed until your account has been paid in full and you have been advised in writing that all
conditions for travel have been satisfied. If you are placed on a waitlist due to late registration or an outstanding account balance after
final payment your account must clear waiting list procedures and may involve additional airline and other charges.

What do you need to know about your program fees?

The price quoted is based upon a minimum number of travelers, the content of the program as outlined in your trip information
letter and the date of your registration. A registrant may receive a special price by registering by the registration deadline in the trip
information letter. The price quoted is also subject to adjustment if the minimum enrollment is not met, if the program content or
itinerary changes, or in the event of circumstances beyond WorldStrides’s direct control. These include, but are not limited to, increases
in travel security charges, government-imposed fees and taxes, costs related to or resulting from government or carrier-imposed
safety measures, fuel and energy costs and charges, and airline, vendor, or group imposed schedule changes or delays. If your price
is guaranteed for a stated minimum number of participants, your group may be combined with other group(s) on the program to reach
minimum. The combinations may not be of the same age level or have the same itinerary. If the Program Leader chooses not to be
combined and travels with less than the minimum number of participants, an additional cost will be charged to your account.
Non-Refundable Fees: The non-refundable FRP deposit, handling charges, merchandise fees, fees for returned checks, fees for
declined credit cards or electronic drafts, late payments, and registration fees are not refundable under any circumstances.
Fuel Surcharges, Taxes and Other Fees: The Tour price includes all known surcharges (fuel, taxes and other fees) known at the time
the group contracted with WorldStrides. However, given the volatile nature of fuel prices, suppliers (for example, airlines and coach
carriers) at times must assess a fuel surcharge which is not known by any party at the time of contracting service. You will be informed
of any fuel surcharge prior to your final payment due date. No surcharge will ever be assessed after the final payment due date.
Additionally, for air tours, airline bag fees, unless otherwise indicated on the Tour Agreement or Parent Letter, are NOT included in the
price of the Tour and are the responsibility of the individual or group checking bags or instruments.
Occasionally a governing body will add a tax after transportation has been contracted. Any taxes not in existence at the time the Tour
was contracted will be assessed back to the group.
It is important to know that WorldStrides works closely with all its suppliers to eliminate or minimize any surcharges related to fuel,
taxes or fees. In recent years we’ve been able to absorb many small increases and not pass them back to our travelers. Given the rising
price of fuel, it’s important to know a fuel surcharge could be assessed if the price of oil continues to increase.

What is not included in your program fees?

Unless specifically stated in your trip information letter, WorldStrides’s program prices do not include optional additional college
credit fees, passport fees, visa fees, Full Refund Program fees, lunches, beverages with meals, baggage charges, expenses incurred
during free time, porterage at airports and hotels, transportation from your home to the origination point of the program and back, tips
to guides and long-distance bus drivers, or overnight lodging and meals in the United States prior to departure or upon return of an
international flight.
Supplements: Adults pay a supplement based on room occupancy. If a traveling partner is available and hotel configuration allows,
adults can be registered two to a room, for a supplement of an additional 15% of base trip price. For a single occupancy room, adults
pay a supplement of 30% of base trip price. Upon all parties’ approval and subject to availability, adults may share a triple room for an
additional charge of 10% of base trip price. There is no supplement (0%) for quad occupancy of a room by adults (other than Florida and
West Coast science programs – 5% supplement)
For Science & International Programs only - Registration for children 12 and under is subject to individual review, and the decision to
allow participation in a trip is at the sole discretion of WorldStrides.
Frequent Flyer Miles: Frequent flyer miles are not available to participants.

EXPLORE BEYOND THE CLASSROOM
The Program Information Itinerary

Approximately two weeks prior to departure, you will be sent details regarding flight and hotel information, departure and return times,
packing tips, drop-off/pick- up locations, etc.

Protecting You on Tour

All participants are provided accident, illness, and accident-related dental insurance coverage up to $50,000 travel medical expenses,
and $500 for accident-related dental. Pre-existing conditions are not covered. Any charges not covered are the responsibility of the
participant. Other limitations may apply. Full details are available upon request.
Participants are solely responsible for their pre-program, program, and post-program medical care in all respects, including, but not
limited to, obtaining and taking necessary medication(s), vaccinations, and any other medical care and treatment.

Travel Documentation

The price quoted is based upon a minimum number of travelers, the content of the program as outlined in your trip information Every
participant must have the required documentation necessary to participate in the trip prior to the date of departure, including date
of birth and necessary identification that fully matches the name provided to WorldStrides for inclusion on travel documentation and
airline tickets, and must meet any other applicable compliance requirements issued by the Transportation Security Administration or
related agencies.
WorldStrides provides online and customer service to keep the program participant’s information current and it is the participant’s
sole responsibility to assure that this information is fully up to date no later than 60 days prior to the group’s departure date. If changes
occur after that date, the participant must contact customer service and additional change fees may apply. Visit the Transportation
Security Administration website at www.tsa.gov for more information.
If a participant is unable to travel due to the lack of a proper identification, passport or visa, or necessary inoculations, the standard
cancellation policy will apply. Reservations are not transferable at any time.

Course Credit

Because WorldStrides holds various accreditations, participants in a WorldStrides program may qualify for course credit. Schools,
colleges, and universities hold varying policies regarding a student’s eligibility to earn or redeem course credit from other accredited
institutions. Students should consult their school guidance counselors and/or school policy handbooks to determine their eligibility.
WorldStrides is not responsible for the approval or issuance of course credit.

Personal Property

Participants are fully responsible for any costs arising from the damage, loss, or theft of any personal property during the program.

Travelers with Disabilities

WorldStrides happily welcomes all travelers on our tours. However, the trips are fast paced, require a great deal of walking, and can
be physically demanding. Due to these restrictions, you may not be able to fully participate in the tour. Furthermore, WorldStrides is
not responsible for any denial of service by carriers, hotels, restaurants, and other independent suppliers, and cannot refund the cost
of any activity in which you were unable to participate. We encourage that any disability requiring special attention be reported to the
Program Leader and WorldStrides at the time you make your reservation. WorldStrides will make reasonable attempts to accommodate
special needs. Travelers requiring extraordinary assistance must be accompanied by a paying companion who is capable of and totally
responsible for providing the necessary assistance.

Special Dietary Requirements

WorldStrides cannot be responsible for accommodating any food allergies, or dietary requirements and restrictions, and is not
responsible for any problems associated with the same. All issues regarding food and drink, including allergies, or dietary requirements
and restrictions, are the sole responsibility of the participant.

Supervision/Behavior

WorldStrides, the Program Leader, and chaperones establish behavior rules and directions for all student participants. Failure to abide
by the rules or directions may result in the student being sent home at the parents’ expense without any right to a refund. All program
participants will be responsible for their own actions at all times. Participants will be required to sign a behavior contract prior to
departure.
On occasion, program participants may be allowed by the Program Leader to leave the group and to explore on their own. WorldStrides
has no responsibility for participants when they are on their own and it is the sole responsibility of those participants to take whatever
actions are necessary to rejoin the group, at their own cost. If a program participant is late in appearing for a scheduled departure, the
Program Leader has no duty to delay the Program to wait for the participant.

What happens if your program changes after registration?

Program Changes Made by WorldStrides: Changes or substitutions in hotels, itinerary, inclusions, or airports may be made depending
on your travel dates, arrival and departure times, national holidays, and events beyond WorldStrides’s control at the discretion of
WorldStrides as it deems necessary or desirable. On certain dates some attractions or activities may be closed. Whenever possible,
suitable alternatives will be provided.
WorldStrides reserves the right to change the date of departure due to heavy demand on certain peak travel dates by no more than two
days from the original departure date. These changes are not grounds for cancellation without penalty or for refunds after the tour. On
occasion, WorldStrides must change dates of a scheduled program by 3 days or more as the result of operational challenges, including
without limitation, travel restrictions, event cancellations, facility closures, government-imposed restrictions/closures, or other reasons
beyond the control of WorldStrides. Should WorldStrides need to change the dates of a scheduled program by 3 days or more, we will
work with your group’s Program Leader to reschedule or postpone your trip to dates that work for your group. If you find it necessary to
cancel because your program dates are changed by 3 days or more the WorldClass Flex Policy will apply.

Changes Made by Your Group: Plan your trip with confidence. We understand your group may need to change your trip due to
unforeseen circumstances. If your group decides they are not comfortable traveling, you can move your trip to an alternative destination
or move to a new future date up until 45 days before departure. Changing the destination or date of the trip will be determined based on
availability of trip components including, but not limited to, accommodations, venues, attractions, content, meals, and transportation.
We will work with your program leader to find an alternative date no less than 1 day later from your originally scheduled departure date
up until 24 months later. Your group will be able to adjust your trip with no additional fees, just the difference (if applicable) in the price
of the new trip.
If your group is unable to reschedule your trip to a new destination or date or your program is canceled due to exceptional
circumstances, as outlined in the Exceptional Circumstances section, your group will have the flexibility to cancel. Standard cancellation
fees will apply to all travelers if the trip is canceled more than 75 days. For trips canceled with less than 74 days, travelers who did not
purchase FRP (who are eligible for a full refund on all monies paid in less non-refundable fees), will be covered under our Flex Program
and be refunded all monies paid in, less non-refundable fees and the Flex Program fee of $399 for international air travel, $289 for
domestic air travel or $149 for domestic bus travel.
For International travelers and travelers from Mexico, the following schedule applies: For cancellations occurring within 24 hours
following receipt of registration confirmation you are entitled to a full refund. Beyond the 24-hour grace period, WorldStrides retains
25% of the base trip price* (minimum charge of $120 if the base trip price is $400 or more) for cancellation letters postmarked more
than 110 days to departure, 50% of the base trip price for cancellation letters postmarked 45-109 days prior to departure, or 100%
of base trip price for cancellation letters postmarked 44 days or less to departure. In the event that your group size falls below 10
participants and you cancel or are canceled, your entire airfare amount may become non- refundable.

What if you have to cancel your registration?

All cancellations must be made in writing by the person listed on the registration form to customerservice@worldstrides.org or via mail
to WorldStrides, P.O. Box 9033, Charlottesville, VA 22906-9033, must be postmarked prior to the group’s departure, and must include
account number, registrant’s name, and complete address. Alternatively, the Program Leader may cancel the program on behalf of the
entire group, or any individual participant. Within 24 hours following receipt of your registration confirmation or initial payment invoice
(whichever is first), you may cancel your WorldStrides program and receive a full refund. After 24 hours, the Standard Cancellation
Policy applies unless the Full Refund Program (FRP) option is purchased.
All refunds are issued using the original form of payment on the account. Check refunds are only issued to the primary responsible
party listed on the account.
Full Refund Program (FRP) FOR US DOMESTIC AND CANADIAN DESTINATIONS ONLY
WorldStrides offers a cancellation protection program that covers Tour payments should the passenger not be able participate for
any reason. FRP is a highly recommended optional program at an additional charge. FRP must be paid at the time of the initial Tour
registration. The price of FRP can be found on the Tour Agreement and the Parent Letter.
If you have purchased FRP and cancel, all payments made by you over and above the cost of the protection are 100% refunded.
Standard Cancellation Policy: The services and value we provide begin long before your date of departure, and there are significant
unrecoverable costs as your departure date approaches. Therefore, if you do not enroll in the FRP program and you, the Program
Leader, school, or school administration must cancel beyond the 24-hour grace period, WorldStrides must retain (in addition to the
Non-Refundable Fees):
• 25% of the base trip price (minimum charge of $120 if base trip price is $400 or more) if your cancellation letter is postmarked
more than 75 days prior to the group’s departure,
• 50% of the base trip price if your cancellation letter is postmarked 45 to 74 days prior to group’s departure, or
• 100% of the base trip price if your cancellation letter is postmarked 44 days or fewer prior to group’s departure.
Cancellation due to Exceptional Circumstances: If your group is unable to reschedule your trip to a new destination or date, and your
program is canceled or cannot be delivered due to Exceptional Circumstances (explained below), travelers who did not purchase the
Full Refund Program plan, will be refunded all monies paid less Non-Refundable Fees and any additional cancellation fee of $399
for trips involving international air travel, $289 for trips involving domestic air travel, or $149 for trips involving domestic bus travel.
After August 2021, cancellation fees for non-purchasers of the Full Refund Program plan will be $499 for international air travel, $389
for domestic air travel, and $189 for domestic bus travel. Please note – these fees are not intended to be a penalty, but rather a fair
estimation of a portion of the unrecoverable internal and external costs related to planning, managing, and administering a full-service
group travel program, that are incurred by WorldStrides prior to the date of departure
Exceptional Circumstances: Without limitation, WorldStrides, including its affiliates, owners, officers, agents, employees or any
associated organization, is not responsible for any injury, loss, or damage to person or property, death, delay, overbooking or
downgrading of accommodations, mechanical or other failure of airplanes or other means of transportation or for any failure of any
transportation mechanism to arrive or depart timely, dangers associated with animals, sanitation problems, food poisoning, lack
of or quality of medical care, illness or disease, difficulty in evacuation in case of a medical or other emergency, or for any other
inconvenience beyond the direct control of WorldStrides in connection with the provision of any goods or services whether occasioned
by or resulting from, but not limited to, Exceptional Circumstances, which include, but are not limited to, acts of force majeure, war
(whether declared or not), criminal or terrorist activities of any kind or the threat thereof, or civil unrest, strikes or other restrictive
labor activities, illness or disease, actual, perceived or threatened epidemics or pandemics, government-imposed travel restrictions or
closures.

PROTECTING YOUR INVESTMENT
USTOA Membership Means You’re Protected: WorldStrides, as an Active Member of USTOA, is required to post $1 million with USTOA
to be used to reimburse, in accordance with the terms and conditions of the USTOA Travelers Assistance Program, the advance
payments of WorldStrides’ customers in the unlikely event of WorldStrides’ bankruptcy, insolvency, or cessation of business. Further,
you should understand that the $1 million posted by WorldStrides may be sufficient to provide only a partial recovery of the advance
payments received by WorldStrides. Complete details of the USTOA Travelers Assistance Program may be obtained by writing to USTOA
at 275 Madison Avenue, Suite 2014, New York, New York 10016, or by e-mail to information@ustoa.com or by visiting their website at
www.ustoa.com.

GENERAL INFORMATION
Third-Party Providers: WorldStrides Inc., its employees, shareholders, subsidiaries, affiliates, officers, directors, successors, agents,
and assigns (collectively, “WorldStrides”) does not own, operate or control any person or entity which is contracted to or does provide
goods or services for your trip, including, for example, lodging facilities, airline, vessel or other transportation companies, guides
or guide services, local ground operators, entertainment or sightseeing operators, providers or organizers of optional excursions,
food service providers, etc. All such persons and entities are independent contractors. As a result, WorldStrides is not liable for any
negligent or willful act or failure to act of any such person or entity, or of any third party. Further, WorldStrides is not liable for any
inconvenience, costs, losses, or damages associated with the denial of services or special requirements of services imposed by such
person or entity, or of any third party.
Arbitration: Any dispute concerning these Terms & Conditions and/or any other matter concerning the trip, including, but not limited to,
any events and circumstances occurring during the trip, shall be resolved solely and exclusively by binding arbitration in Charlottesville,
Virginia pursuant to the then existing commercial rules of the American Arbitration Association. In any such arbitration, the substantive
(but not procedural) law of the Commonwealth of Virginia shall apply. By accepting these Terms and Conditions, you are irrevocably,
unconditionally, and expressly submitting to binding arbitration, in lieu of having any such dispute decided in a court of law before a jury.
Privacy: Because the nature of our business requires coordination with various providers who deliver the travel services, it is necessary
to share some personal information from time to time.
Seller of Travel Registrations:
• Hawaii TARS-5388; IA 568; and WA 601 887 646, 602 011 744.
• California Seller of Travel Registration No: 2041618-20. Note: Registration as a seller of travel does not constitute approval by the
state of California. WorldStrides’ principal office is located in Charlottesville, VA. This transaction is not covered by the California
Travel Consumer Restitution Fund. You are not eligible to file a claim against that Fund in the event of WorldStrides’ default.
Please note: A participant will not be allowed to travel on a WorldStrides tour if his/her name does not appear on the travel roster on
the day of departure, or if he/she has not submitted a signed waiver and release form, emergency medical release form, or personal
behavior contract. By registering for a WorldStrides trip, and making an initial deposit, participants and/or persons listed on the account
are agreeing to and consenting to these Terms and Conditions. If you do not understand any of the foregoing Terms and Conditions, or if
you have any questions or comments, please contact WorldStrides Customer Support at 1-800-468-5899.
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PROGRAM LEADER ITINERARY
Londonderry Middle School 8th Grade
Washington, DC

Day One - Tuesday April 18, 2023
4:45 AM Trip check-in

7:45 AM Depart for sightseeing
8:45 AM Meet your step-on guide at
White House - Picture Stop

5:00 AM Motorcoach arrives at the school

Ford's Theatre with One Destiny performance

5:30 AM Trip departs

Souvenir shopping

4:00 PM Trip arrives

Lunch with $15 meal money

4:00 PM Meet your step-on guide at

Pentagon Memorial

Smithonian National Museum of American History

US Marine Corps War Memorial "Iwo Jima"

World War II Memorial
Einstein Statue

Arlington National Cemetery - Please note that anyone
16 and over will have to show a valid ID during
security check. A school ID is acceptable for those 16
and 17 years old.

Dinner with $20 meal money

Dinner at Carmine's

Washington Monument - Picture Stop

9:30 PM Hotel Check-In: Marriott Fairview Park
3111 Fairview Park Dr
Falls Church, VA 22042
(703) 849-9400

Meet with Chaperones at Your Hotel
Private overnight security at the hotel each evening

Jefferson, FDR and MLK Memorials

9:30 PM Arrive at your hotel for the evening
Meet with Chaperones at Your Hotel

Day Four - Friday April 21, 2023
6:00 AM Enjoy breakfast at your hotel.

Day Two - Wednesday April 19, 2023

Hotel Check-out

7:00 AM Enjoy breakfast at your hotel.

7:00 AM Depart for sightseeing

7:45 AM Depart for sightseeing

8:00 AM Meet your step-on guides

8:30 AM Meet your step-on guide at

9:00 AM George Washington’s Mount Vernon Estate & Gardens

9:00 AM Group photo in front of the U.S. Capitol - The price of
the photo is not included in the trip price. If you would
like to purchase the photo, please select the photo
option on our payment portal. The cost of the photo is
$15. There is a minimum order of 20 pictures per
group.
10:00 AM U.S. Capitol Building Tour
Library of Congress - Picture Stop
Lunch with $15 meal money
Lincoln, Vietnam Veterans and Korean War Veterans
Memorials
Smithsonian Museums on the National Mall - Group
Choice
United States Holocaust Memorial Museum (pending
availability)

Firehouse Subs boxed lunch and drinks

11:30 AM Depart for home
Dinner with $15 meal money

11:30 PM Trip returns
In keeping with WorldStrides' commitment to safety and security,
all of our itineraries are compliant with Department of
Transportation rules and regulations giving drivers at least 9 hours
off each night and a maximum of 15 hours on duty during any 24
hour period.
Your WorldStrides Course Leader and Guides reserve the right to
revise your group's itinerary due to unforeseen circumstances
such as traffic, road closures, site closures, and weather. Your
Course Leader or Guide will consult with the Program Leader and
Bus Driver(s) on any changes.

7:00 PM Dinner and a knightly tournament at Medieval Times
10:30 PM Arrive at your hotel for the evening
Meet with Chaperones at Your Hotel

Day Three - Thursday April 20, 2023
6:45 AM Enjoy breakfast at your hotel.
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Londonderry School District
Interim Superintendent of Schools

“Giving Wings to Children’s Dreams”

Memo
To:

Londonderry School Board

From:

Dan Black, Paul Dutton, and Jason Parent

Date:

July 28th, 2022

Re:

Summer Math Academy

Last summer, we never got a chance to celebrate the success of Summer Math Academy with the School
Board and Community; we are not making that mistake again.
To start, here is a link to the video we can share at the School Board Meeting on August 2nd, 2022:
Summer Math Academy 2022 - YouTube

History and Updates for the Summer 2022:
We started the first version of Summer Math Academy during 2020 when we provided games and very
specific math practices through Google Classroom for grades 1 to 5 for any interested families that felt
their kids needed more practice in math due to the first spring of COVID.
Last summer (2021) we built out our first version of Summer Math Academy in person. We built a
program around specific designs and goals:
•
•
•

A very clear and targeted curriculum that focuses on the most important math skills that
students need to master before they go on to the next grade level.
Small group settings where we can provide more support to students.
An emphasis on hands on activities and math games to make sure students are engaged and
motivated to spend part of their summer continuing to learn math.

During the Summer of 2021, we ran Math Academy on every other day model over a 4-week period with
students completing independent work in between their in-person sessions. We provided them with
online tutoring on their off days if needed. We ran this program in all three elementary schools and in

grades 6 and 7 at the middle school. What we found last summer was the logistics of every other day was
too hard to manage in terms of buses and a few other aspects.
For the Summer of 2022, we kept our main design principles (1) targeted curriculum (2) small groups (3)
hands-on and games but shifted to a two-week program. In this model, we were able to hold 2 straight
sessions and gave families the choice of which session to attend. Also, we instituted 4 weeks of
independent work for students so that they could keep practicing the skills that Summer Math Academy
strengthened. During this independent period, families that asked for an online tutor to check in with their
child could request one.
We are proud of the progress and program we have built over the last few summers. This fall we are
going to better study the i-Ready outcomes of the students that participated to see if there are any tangible
outcomes that are carried into the school year.
As of right now, we do project having enough ESSR Funds left over from COVID to support one more
summer of this program in 2023. However, just to remind the school board again, we believe this
program is more indicative of a competency-based approach to education where we set high standards for
all students and then provide the support and time to get more of our students to reach those high
standards. After our ESSR funds do run out, the school board can expect a request to bring this type of
program into the operating budget a year from now.
Attached to this memo are a few of our documents that share some of the details of the program more
clearly.
•

•

•

•

Student Summer Math Academy Guide (4th Grade) – This is the document that all
families receive so they can get an accurate gauge of how well their student’s performance
and what areas to keep an eye on in the coming school year.
3rd Grade Summer Math Academy – Sample Pacing and Curriculum Guide – This is
the document we share with staff to help focus the two-week program as well as give
structure and recommendations to families for the independent practice.
2nd Grade Performance Task – Addition and Subtraction – This is an example of a
performance task from Math in Focus 2020 that we use to anchor the main skills students
are working on in Summer Math Academy and benchmark their performance.
Home Practice Program (5th Grade) – These are the first 4 pages of the 95-page document
that we created to give the students ample practice on the most important skills they need to
have heading into 6th grade.

Londonderry School District
Londonderry, NH 03053

Memo
To:

Members of the Londonderry School Board

From: Amity Small, District Communications Chairperson
CC:

Daniel Black, Interim Superintendent; Jason Parent and Paul Dutton, Interim Assistant
Superintendents

Date:

July 27, 2022

Re:

2022-23 Communications Committee Summer Updates

This memo is to update the School Board on the District Communications Committee’s summer progress.
The Committee reconvened last spring to focus on a more comprehensive and streamlined
Communications Plan for the upcoming 2022-23 school year. To start, the group focused its purpose on
improving communication paths between staff, parents, and students and decided to work on a more
effective on-line presence on the District Website, administrators sharing timely information through multiple
sources (website, media outlets, blog, and emails), and increasing the use of social media to promote and
share District information.
This summer, the Communications Committee has:
•

Cleaned up and streamlined pieces of the District Website

•

Created a media website and shifted the YouTube organization for the District

•

Created a parent website as a central spot to store the most visited resources for
families

•

Created survey for principals to assess how and when they are communicating with their
stakeholders

•

Created survey for parents to assess the satisfaction level they have with District
communication and what modes of communication they prefer when receiving
information—plan to send out this week

•

Increased the use of social media and added Instagram

The Communications Committee will share more specific information with staff and families as the
opening of school gets closer, and we will report out more progress to the Board once the school year
is underway.

1

Communications Committee
Update
For the School Board Meeting 8/2/2022

Summer Communications Progress
Committee Sub-group Meetings and Administrator Meetings
Cleaning up website–updating and revising to ﬁt the District needs
Showcasing summer work, transitions for new administrators, programs, and projects via email, press
outlets, and social media
Sharing building and family surveys to help us know more about the communications needs and
preferences of our schools and families
Planning to launch our updates and new platforms and resources with the opening of the school year
Maintaining momentum and progress throughout the school year

Sneak Peeks of Works in Progress. . .
Media Website
Parent Hub Website
Flowchart for District Communication needs:
https://drive.google.com/ﬁle/d/1JEvkVnH8-UWHleplEFfY6874b9N0rFMg/view
?usp=sharing
Increased Use of Media Outlets, Facebook, & Addition of Some Instagram Use

Londonderry School District
Business Office

Memo
To:

Dan Black

From:

Lisa McKenney

Date:

7/25/22

Re:

Year-end Financial Report FY2022

GENERAL FUND
Enclosed is a copy of an unaudited financial report for FY2022. The report consists of a spreadsheet showing
expected revenues and expenditure reports in different formats showing different views of the School District’s
financial transactions for the fiscal year 2022. As always, I must report that these financial statements have not been
audited. The auditors are scheduled to come to the School District on Monday, August 8, 2022. Normally, the field
audit takes 4-5 days with the final report to the Board in the early December / January timeframe.
Revenues [property taxes; state and local revenue] will come in around $226,000 above expectation. The major
reasons for this is Special Education Aid [Catastrophic Aid] accounting for $145,000 of the overage and pupil activities
and tuition from other SAUs accounting for $45,000. The only account that was notably under expectation was the
Summer School account at $14,000 due to the decision to waive fees last year to encourage attendance in these
programs. Attached is a spreadsheet that provides a full detailed listing of the School Districts revenues.
The revenue lines that came in notably over / under target are:
•

Special Education Aid

over target

$145,563

•

Pupil Activities

over target

$23,050

•

Tuition

over target

$22,663

•

Summer School

under target

$-14,603

The expenditure side of the ledger will come in around $307,000 in total below the approved budget. It is also
important to note that the warrant article for food service serving lines came in under-budget and the balance of
$28,000 will be included in year-end general fund, fund balance. Between all accounts that were over budget and
under budget, we are projecting at this point that the School District should have a year-end fund balance from current
operations of approximately $561,000+/- on June 30, 2022.

Listed below, Table I shows some of the larger accounts returning funds.
Table I
Account and account name

Estimated Savings
to Budget at YearEnd

Brief Explanation

Obj Code 111: Professional Staff

785,761

Savings in staff turnover from retirees effective
June 30, 2021

Obj code 112: Support Staff

601,969

Staff turnover as well as open positions year
long

Obj code 211 & 212: Health and Dental
Insurance Premiums

379,447

Change in plans and number of enrollees
from the time the budget was developed. Also
an un-budgeted surplus return from Health
Trust

Obj code 220 & 232: SS/Medicare
Taxes & NH Retirement

225,118

As professional salaries decrease so does the
benefit account calculated on those salaries

Obj Code 240: Tuition Reimbursement

115,513

Decrease in professional development
utilization due to the COVID pandemic

Again, this year, the School District’s financials will show a large savings in professional salaries due to the number
of retirements effective June 2021. New or incoming employees are very often hired at a lower rate than the
employee who retired, which produces the savings from staff turnover. That savings also rolls into the various
required taxes and employee benefit accounts. The health and dental benefit lines show a savings of $379,000.
This is due to health plan changes from staff turnover as well as un-budgeted surplus return from Health Trust of
approximately $130,000. The return of surplus information was not available at budget preparation time.
The School District did not come close to filling all its budgeted support staff positions. This was more evident in the
area of SPED assistants, where we had many positions un-filled. This accounted for the large amount of savings
from the support staff account at year-end. However, we were significantly over budget on the SPED professional
services line as we were able to staff some positions through a temporary agency.

Table II will provide a list of significant accounts that will overrun the individual line-item budget with a brief explanation.
Table II
Object
Code

Description

Explanation

Amount

310

Purch Admin
Services

Hired Special Education Assistants from an
employment agency.

(531,946)

330

Prof Services

Contracted Psychological counseling services for
SPED and contractor estimate services for the
District Office project. Legal services also went over.

(352,071)

120

Temporary Staff

Substitutes increased due to pay increase as well as
increase in staff absenteeism.

(244,479)

238

Other
Retirement

Cost of end-of year contractual benefits

(176,337)

563

Tuition-SPED

Un-budgeted out of district placements

(241,431)

735

Replacement
Equipment

Chromebooks to accommodate State testing and
unforeseen damages

(166,559)

In addition to those accounts returning funds, many will go over their individual line-item accounts. By far, the largest
account that went over budget is the Purch Admin Services line. That account will overrun the budget by $531,000
due to the support staffing issues we experienced this year. We were able to contract an outside employment agency
for some Special Education assistants. We were also over-budget on the Psychological counseling line. Again, we
were able to contract for these services to fill some voids in staffing. We did see an overage in the substitute line.
This is due to a Board approve rate increase addressing the difficulty in staffing. We also saw an increase in staff
absenteeism due to the COVID virus. When substitutes were not available to fill the absence, other staff member
were able to cover classes where needed.
The other line that will significantly overrun the budget is Professional Services in the Superintendent’s budget. The
Board had asked to cover the costs of Eckman Construction for the estimate for the District Office project, $98,500.
We also paid $60,000 for a comprehensive plan for aging mechanical equipment in all schools. Legal services are
included in the object code and are over by approximately $56,000.
Since we do not know who is retiring when developing the budget, we cannot, with any accuracy, determine the cost
of the contractual retirement benefit. Over the last couple of years, we have seen more retirements than normal, but
do expect this to level off over the next couple of years. We budget based on history and assumptions; with the
expectation to cover any overage with savings from staff turnover.
Finally, the Replacement of Equipment account overran its’ budget line. The majority of this [$129,000]is accounted
for in computer purchases for students. We had 90 four year old Chromebooks that failed and needed replacement.
With mandatory State testing, we needed to provide devices for access to the test. We also had I-Ready notify us in
the Fall that a large number of our I-Pads were incompatible with their testing software. We also purchased a
replacement for a damaged cart at the Middle School.

Table III that shows the financial position of the major functions / categories of the School District.
Table III

PURPOSE
INSTRUCTION
$
SUPPORT SERVICES
GENERAL
ADMINISTRATION
EXECUTIVE
ADMINISTRATION
NONINSTRUCTIONAL
SERVICES
FACILITIES AND
CONSTRUCTION
OTHER OUTLAY
TOTAL
$

OPERATING
BUDGET FUNCTIONS
32,983,723
6,457,126

1100 - 1600
2100 - 2225

128,400

2310 - 2318

40,100,245

2320 - 2900

50,000
0
1,906,605
81,626,099

EXPENDED
YEAR TO DATE
$

3100
4100 - 4900
5110 - 5120
$

32,622,373 $
6,208,727

OPEN
ENCUMBRANCE

YEAR-END
POSITION

54,658 $
16,838 $

306,692
231,561

205,952

0 $

(77,552)

40,212,712

89,250 $

(201,717)

1,487

0 $

48,513

0 $
$
160,746 $

1
307,498

0
1,906,604
81,157,855 $

The report is formatted by function summary to illustrate the financial position of the major categories of the School
District. To remind all, this level of reporting is at the summary level for the year-end actual for the major function
category. Whenever a function in total is expected to overrun its budget, we will call attention to it when we present
a financial report. This is the format and level of detail used by the State of New Hampshire Department of Education.
The savings from Instruction Services and Support Services is significant and covers the cost overruns of other school
functions.
We know from reading above, the savings for the major function instruction lies in the various salary accounts.
Savings from previous year’s retirements and reductions and changes in programs, provided a substantial savings
to the budget for FY22. Reported savings in Support Services are directly related to the inability to fill SPED Assistant
positions throughout the school year, although the hiring from an outside agency to fill the gaps lowers the savings
seen in the salary line.
Over-runs in the General Administration function is mainly due to the legal expenses. In addition, the function,
Executive Administration, overran the budget due to the commitments to expend funds for the Board’s decision to
fund the District Office estimate to be placed on the FY23 warrant. There was also mechanical studies for all schools
completed to address aging equipment.
FUND BALANCE
As of June 30, 2022, the School District’s unassigned fund balance was $1,250,000. The School District returned
$1,324,067 to the taxpayers to reduce the December 2021 tax rate. The voters, at the March 2021 vote, approved
the School District to adopt the updated State law regarding retention of unassigned fund balance. New Hampshire
State law, RSA198:4-b as amended, allows school districts to retain up to 5.00% of the School Districts’ net
assessment. The School District’s calculated 5% of Net Assessment as of June 30, 2021 is $3,327,894.
As mentioned, we expect to end the year with approximately $561,000 from current year’s operations. Voters on the
FY23 warrant articles approved a total of $600,000 for capital reserves and the security article to come from fund
balance. We are projecting to come under that amount from current year operations. The balance would then come
from the unassigned fund balance carried over from the previous year. When the auditors have completed their work
in August, we will come back to the Board with a fund balance report to determine how much of the unassigned fund

balance will be retained and how much will be returned to the taxpayer as revenue to reduce the December 2022
school property tax rate.
The School District is fortunate that the taxpayers have supported multiple capital reserve funds. These funds
maintain and fund special / needed projects and programs in addition to the General Fund Operating Budget. They
provide sufficient funding to help mitigate financial risk to the School District. The retention of fund balance is one of
a few key components the rating agencies use to determine the School District’s bond rating, which converts to the
interest rate for long-term financing.
Table IV shows the account balance for those funds held by the Town.
Table IV
ACCOUNT NAME

BALANCE AS OF
JUNE 30, 2022

SCHOOL
MAINTENANCE
RESERVE FUND

CAPITAL

SCHOOL CAPITAL PROJECTS
SPED TUITION FUND

$14
$32,237
$212,429

SCHOOL EQUIPMENT CRF

$44,206

SCHOOL
CRF

$49,557

NETWORK

INFRASTRUCTURE

VEHICLE AND MACHINERY CRF

$56,789

BUILDING & GROUND CRF

$86,894

ESSER GRANTS
We have also enclosed a report on the ESSER grants and the expenditures of these grants. This is updated monthly
and shared on our web site. ESSER ESSER II and I have been fully expended as of June 30, 2022, leaving ESSER
III and the ARP IDEA/Preschool as the two remaining grants to be expended. These grants have provided necessary
funding for summer school academies, increased sanitation, supplies, remote education and instructional uses to
help close the gap of lost learning. Attached is a spreadsheet outlining expenditures and encumbrances under this
grant.
DINING SERVICE
The Dining Service program is expected to produce a surplus from current year operations of approximately
$738,000.
The program experienced a drastic increase in participation due the meals being free to all students. That along with
the Federal rate being higher than the local rate, the program was able to make a substantial profit. Forecasting
substantial program profits, we were also able to update some aging equipment in the program including a gas range
and a holding cabinet at the High School. North School and South School also will be getting new walk-in refrigerators
which will double its’ refrigerated and frozen storage space.

