AGENDA
SCHOOL ADMINISTRATIVE UNIT NO. 12
Office of the Superintendent of Schools
Londonderry, New Hampshire 03053
The meeting of the Londonderry School Board will be held on Tuesday, May 10, 2022 at 7:00PM at the
Londonderry High School, 295 Mammoth Road, Londonderry, NH in the LHS Cafeteria. The meeting will be
broadcast on local Cable Access Ch. 21 as well as the District’s YouTube Channel.
7:00 PM

7:05 PM

1.

Call To Order

2.

Pledge of Allegiance: Led by the LHS Drama Club

3.

Consent Agenda
3.1

Retirement(s):
Deborah Creeden
Patricia Downing
Cynthia Marett

3.2

SPED Assistant
SPED Assistant
Office Assistant

Matthew Thornton
Moose Hill
High School

Teacher
Teacher
Teacher
Dining Services

Middle School
High School
High School
Matthew Thornton

Resignation(s):
Molly Blaisdell
Elsa Conrad
Jonathen Doherty
Paige Greig

3.3

Minutes:

April 18 and 19, 2022

3.4

Meetings:
May 12, 2022*
May 24, 2022
June 2, 2022
June 7, 2022
June 9, 2020
June 10, 2022
June 21, 2022

Workshop
Regular Meeting
Adult Ed Graduation
Regular Meeting
Baccalaureate
High School Graduation
Regular Meeting

*Denotes change

7:10 PM

4.

Committee Reports
4.1

Student Council – Andrew Zavorotny

4.2

Teacher Liaison

4.3

School Board Liaisons

6:00PM
7:00PM
5:30PM
7:00PM
7:00PM
7:00PM
7:00PM

LHS Cafe
LHS Cafe
LHS Gym
LHS Band Room*
Capitol Center for the Arts
SNHU Arena
LHS Cafe

May 10, 2022

7:20 PM

5.

Announcements and Presentations
5.1

School Share: Matthew Thornton School

5.2

Brief Response on School Rankings - Dan Black and Jason Parent

5.3

Brief Response on Suicide Book Public Comment from Prior School Board
Meeting - Policy IGE Exceptions to Use of Specific Course Material and Policy
KL Public Complaints - Dan Black

7:30 PM

6.

Public Comment

8:00 PM

7.

Open Public Hearing
7.1

To discuss the withdrawal of funds from the Maintenance Trust Fund

8:20 PM

8.

Close Public Hearing

8:20 PM

9.

Open Public Hearing
9.1

To discuss the proposed enhancements to school building security and to
withdraw up to $250,000 from the School District Unassigned Fund Balance
Account

8:40 PM

10.

Close Public Hearing

8:40 PM

11.

Deliberations
11.1

To see what action(s) the Board will take regarding approving the withdrawal of
funds from the Maintenance Trust Fund

11.2

To see what action(s) the Board will take regarding authorizing phase 1 of the
EOP Presentation for improvements to building security and safety

11.3

To see what action(s) the Board will take regarding authorizing phase 2 of the
EOP Presentation for the withdrawal of $250,000 from the School District
Unassigned Fund Balance

11.4

To see what action(s) the Board will take regarding authorizing withdrawals from
Capital Reserves

11.5

To see what action(s) the Board will take regarding approval for Matthew
Thornton School Roofing Projects

11.6

To see what action(s) the Board will take regarding approval on forming a Girls
Ice Hockey Co-op Team

May 10, 2022

9:45 PM

10:15 PM

12.

13.

11.7

To see what action(s) the Board will take regarding approval on forming a Middle
School Football Team

11.8

To see what action(s) the Board will take regarding approval of the interest rate
for the Capital Lease for the LED Light Project

Superintendent’s Report
12.1

3rd Quarter Financial Report - Peter Curro

12.2

COVID Relief Funding Update - Peter Curro

12.3

Dining Services Report - Amanda Venezia

Non-Public Session
Non-Public Session requested under RSA 91-A:3, Section II (b) and (c).
13.1

14.

Personnel Nomination(s)

Adjournment

(Please note: In addition to the items listed on the agenda the Board may consider other matters not on the posted agenda and they may
enter a non-public session or convene in a non-meeting session in accordance with RSA 91-A if the need arises.)
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The meeting of the Londonderry School Board was held on Monday, April 18, 2022 at 7:00PM at the
Londonderry High School, 295 Mammoth Road, Londonderry, NH in the LHS Cafeteria. The meeting
will be broadcast on local Cable Access Ch. 21 as well as the District’s YouTube Channel. In
attendance were School Board members: Mrs. Butcher, Amy Finamore, Mr. Gray, Mrs. Loughlin and
Mr. Slater. Also in attendance was School Board Secretary, Lisa Muse.
1.
2.
3.

Call To Order: The meeting was called to order at 7:00PM by Amy Finamore.
Pledge of Allegiance: The Pledge of Allegiance was led by Amy Finamore.
Deliberations:
3.1
To see what action(s) the Board will take regarding the Recommendation of the
Superintendent Search Committee: Mr. Slater gave an update to the committee meeting last
Thursday. The deadline for the second round of applicants was April 12th. They received an additional
four applications over the three-week period. The Monday before that one withdrew. The committee
went through the applications as they had them prior to the meeting. They spent an hour going through
the qualifications and after discussions the committee deliberated on a couple of them while comparing
them to the prior candidate and they were at a standstill on whether to move forward or not. There was
conversation about whether or not to bring the one candidate to the Board for an internal decision for
one year. They were hoping for two or three applicants to interview as new Superintendent. The
committee wanted to find the right person and do their due diligence. As a committee, they felt it was
worthwhile as the District could be missing three key positions at the District office and this made
people uneasy. The students are number one priority and the Superintendent needs to be able to drive
the curriculum and administration needs to have someone to direct questions to when needed. The
candidate is in our District and that put the committee at a little ease that they could continue
administrative wise and curriculum wise. They want to interview this candidate to be considered for a
one-year interim. There was a lot of passion and nervousness in the room of the committee. The District
needs to keep moving forward and we want the best. There are seven to eight Districts also looking for
Superintendents. If the Board looks at this the way the committee does, he felt this is the right path.
The candidates name will be mentioned tomorrow night.
Amy Finamore mentioned that during the first round, this candidate stood out so far from every other
candidate during the short interviews. Mrs. Loughlin made a motion to move the candidate forward to
interview for a potential one-year interim position. The motion was seconded by Mrs. Butcher. The
motion passed by a vote of 5-0.
4.
Non-Public Session: Non-Public Session requested under RSA 91-A:3, Section II (b) and
(c). Motion to move into Non-Public Session requested under RSA 91-A:3, Section II (b) and (c) by
Mr. Gray. Mrs. Butcher seconded the motion. The motion passed by roll call vote.
5.

45

Adjournment:

The meeting was adjourned at 7:10PM.
Respectfully submitted,
Lisa Muse
School Board Secretary

Londonderry School Board
Non-Public Minutes
Monday, April 18, 2022

5

10

PRESENT:

Board Members: Mrs. Butcher, Amy Finamore, Mr. Gray, Mrs. Loughlin, and Mr. Slater
Director of Human Resources: Mrs. Meninger

Mr. Gray moved, seconded by Mrs. Butcher and passed unanimously (5-0) to enter non-public
session under RSA 91-A:3, Section II (b) and (c) at 7:11PM
Discussion on interview questions

15

Mr. Gray moved, seconded by Mrs. Loughlin and passed unanimously (5-0) to exit non-public
session at 7:57PM
Mr. Slater moved, seconded by Mr. Gray and passed unanimously (5-0) to adjourn public session
at 7:57PM

20

Respectfully submitted,

25

Heather Meninger
Director of Human Resources
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SCHOOL ADMINISTRATIVE UNIT NO. 12
Office of the Superintendent of Schools
Londonderry, New Hampshire 03053
The meeting of the Londonderry School Board was held on Tuesday, April 19, 2022 at 6:00PM
at the Londonderry High School, 295 Mammoth Road, Londonderry, NH in the LHS Band
Room. The meeting will also be broadcast on local Cable Access Ch. 21 as well as the District’s
YouTube Channel. In attendance were School Board members: Mrs. Butcher, Amy Finamore,
Mr. Gray, Mrs. Loughlin and Mr. Slater. Also in attendance were Superintendent, Mr. Laliberte,
Business Administrator, Mr. Curro and School Board Secretary, Lisa Muse.
1.
Call to Order: The meeting was called to order at 6:00PM by Amy Finamore.
2.
Pledge of Allegiance: The Pledge of Allegiance was led by Amy Finamore.
3.
**Pending Outcome of 4/18 Meeting: School Board Interview: Amy Finamore
welcomed everybody as well as Mr. Black who was interviewing for the Interim Superintendent
position. Amy Finamore went over the interview process with the Board and the public.
Amy Finamore asked as Assistant Superintendent, what programs or initiatives are you most
proud of and how would you sustain them. He discussed getting staff and administration to
row/move in the same direction. He was very impressed with the staff and went over the list of
what needs to happen to move in the same direction. The portrait of a graduate was detailed. He
mentioned the great work that the staff has incorporated to get students ready when they turn
18. He also discussed his RTI intervention and how they come up with thoughtful ways to make
sure all students are learning. He worked very closely with the academic team. Reading at the
elementary level was looked at scientifically. He felt we have a strong academic program, but
needs to make it even stronger. It has been a disruptive couple of years, but what can be done in
the spring to set up for next year is what is being looked at.
Mr. Gray asked what the top priorities and top challenges facing the District and how would he
handle this. Mr. Black said in regard to priorities the hardest thing is that Londonderry is a very
disciplined school system. The last two years were so disruptive, and we got out of normal
habits. Getting back to normalcy is a big challenge. Some things have become easier and harder
during Covid. The District has a better handle on the replacement cycle for devices. All of the
staff have learned a ton when it comes to enabling curriculum to individual realm when
needed. Some challenges are that some old problems have gotten worse, and they need to be
addressed. We were deeply engaged around the math curriculum. We’ve made a lot of progress
over the last 1.5 years, but we have to sustain that at all levels, and it will be a challenge in
regard to math and literacy. Not having normal school has been really hard on the students.
Socialization is a big part and losing time in school means they have lost so much, and we have
to figure out how to build them back up. What can be done around social/emotional learning
needs to be looked at more.
Mrs. Loughlin asked over the last two years describe a time when we needed to reassess the
initiative and the approach. He said the last two years were hard, and he felt our District figured
out a way for challenges. He said November to January this year was very difficult with
masks. He said this Fall was hard watching it not work. We didn’t have the spread the first year
that we did the second year. By November, we had lots of cases/outbreaks/clusters and he saw a
leadership team that wanted a different way to get through the year. The work done November –
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January resulted in the redoing of the plan to find an endemic way to move forward. They
needed to find a sustainable way to move forward. From November to January, the leadership
team and he came up with a different way to move forward. He felt it has been a more
manageable and sustainable way forward.
Mrs. Butcher asked him to describe his role in the budget development management. In Keene,
Mr. Black explained that he was in charge of the budget every year. In Londonderry, he could
step back a little. His role was really to worry about curriculum, but he was always involved in
the budget. He was more of an advisory role. This will change interim, and he will work more
closely with the CFO and Business department. He was comfortable doing this and has a great
relationship with the Business Office and Principals. He was not afraid of the work. He is up to
the challenge, and he realized that is one of the most important priorities of the District and the
Board.
Mr. Slater asked how has he facilitated community conversations about decisions about the
District and how would he build relationships between the schools, departments and
community? Mr. Black mentioned that in Keene he walked into a District that had issues and he
tackled problems and ended up closing an elementary school and he believed they did that
thoughtfully. The saving of funds from that allowed them to update some of the big core issues
in the buildings. In Londonderry, they were talking about full day Kindergarten before
Covid. We do not have enough space to have full day Kindergarten. By working with Facilities
and through that process, he knows a lot about our buildings now. There is work in front of us
around our facilities. We have old buildings, and we need to come up with a serious plan and
our challenges and needs now are different than when they were built. The community needs to
be involved. He will listen to people and share information found over the last few years with
the Facilities Committee. The clear goals need to be set. He is aware of the general trend in
New Hampshire that if you are talking about facilities, it usually fails the first couple of
years. Everything is a burden to the taxpayer, and we need to come up with thoughtful plans and
find some shared values and goals and move forward together. There is never a point where
there is an incentive for the architects to spend less money.
Amy Finamore asked him to describe a time in his career when he has made a positive impact
and how it will carry over during the interim term? Mr. Black said that in the District office you
don’t see the day to day, and he could see the impact more clearly as teacher and
principal. When he looks at the work in the elementary schools, we are starting to see some of
the successes. The students have weathered two hard years, and he is so proud. On average, we
are ahead of most of New Hampshire and most of the country in test scores, and we have made a
lot of progress over a challenging fall and winter. The iReady scores are a really positive
outcome, and he felt it has been the strength of our staff. In regard to the Math Academy
progress, he felt it should be celebrated. Last winter, we saw a big drop in math scores. Around
March of last year, they decided they needed to address the problem. They were all exhausted
and tired, but at the same time they knew they had to do something, and Summer Math Academy
was pulled off. They built a very focused curriculum 1st – 7th grade. They made sure the group
sizes were small enough, and they hired tutors to work along teachers and provide help. They
figured out issues from bussing, feeding the students and learning. Summer Math 2.0 will be
happening this summer also.
At this time, the public has submitted some questions that the Board will reviews and discuss.
Would the position be one year position? This is a 1-year Interim Superintendent position.
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What would happen to the Assistant Superintendent salary if the Board appoints Mr. Black? The
District would post the job for an Interim Assistant Superintendent.
When would the search continue? The search would continue around August/September. The
job was posted in School Spring, AASA and Edweek which are national websites.
How would we work on employee teacher retention and how can we keep good staff on
board? Mr. Black said our veteran staff come back year after year and we try to make the jobs as
easy as possible. It has been hard on the younger staff because all they know is the last couple of
years. The mentoring program needs to be rebuilt and how we introduce new staff into our
school system. Covid has fallen apart on this and we need to rebuild that program. Younger
staff needs to feel more supported and part of the community.
How would he work on relationships with parents? In his current position, he needs to worry
about staff right now, but he needs to broaden his view. He thought a lot of next year will be
getting out to the community. Civics, local businesses, band, sports, cocurricular, and parent
groups and spending more time with PTAs and involve parents. He understands next year it is
an integral part of this job.
During the transition, how will he maintain current communication skills with staff and
parents? He felt the most important normal communication of the school system comes from the
principals from week to week. He would communicate with big projects and budget information
and engage the community. He has shied away from social media, and he wants to think how we
can do a better job with social media as a school system. We can model it to our community
with factual information. With staff, he just needs to be present. He spent a lot of time in the
classrooms at the beginning. All staff emails need to be used sparingly so they don’t tune
out. The Communication Committee will be up and running again, and be coordinated as a
school system. He felt we have lost our narrative the last couple of years, and we all have to get
on the same page as well as with the Board.
What are staff major areas of need moving forward? He sees a hunger and desire to get back to
normal. Everybody wants to be there, and he feels we are moving forward in the right
direction. School is a very complicated busy place, but teachers want to get back to just doing
their jobs. The mentoring program is huge for the younger staff. He sees different needs at
different levels.
What are his thoughts on continuing to bring students in from Hooksett? He felt those students
are part of the high school. They support our budget and lower the overall cost and taxes to
Londonderry residents.
He is asked to talk through the specific steps for reading at the elementary. He discussed how K3 needs to be supported. 3-5 grade staff need to be supported tackling tougher text. The work is
happening now, but everybody needs to move in a clear coherent way. He said this is a tough
question for one and a half minutes.
4.
Non-Public Session: Non-Public Session requested under RSA 91-A:3, Section II (b)
and (c). Mr. Slater made a motion to move into Non-Public Session requested under RSA 91A:3, Section II (b) and (c). Mrs. Loughlin seconded the motion. The motion passed by roll
call vote.
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5.

Reconvene School Board Meeting:
10.1 To see what action(s) the Board will take regarding the approval of the
outcome of the matter addressed in Item #3: Mr. Slater addressed the public and thanked
everybody that submitted questions because they hit a lot of key points and they appreciate them
coming out and the dignity in the questions and the education of our students is what we are all
truly concerned about. Mr. Slater made a motion to hire Dan Black for a 1-year interim
Superintendent role and authorize the Board Chair and Vice Chair to work with legal counsel
to finalize the terms and conditions of the contract based on the terms of the current
Superintendent contract. Mr. Gray seconded the motion. The motion passed by a 5-0 vote.
6.
Consent Agenda: Mr. Slater made a motion to approve the Consent Agenda. Mrs.
Loughlin seconded the motion. The motion passed by a 5-0 vote.
6.1
Retirement(s):
Terri Rocheleau
SPED Assistant & Gym Monitor High School
Kathy O’Regan
SPED Assistant
Middle School
6.2
Resignation(s):
Teacher
High School
Candice DeAngelis
Lisa Gertz
SPED Assistant
Moose Hill
Christa Jeck
Teacher
Middle School
Christopher Mazzone
Assistant Principal
High School
Jennifer Steadman
Custodian
High School
Amanda Venezia
Dining Services Director
High School
6.3
Minutes:
April 5, 2022
6.4
Meetings:
May 10, 2022 Regular Meeting
7:00PM
LHS Cafe
May 12, 2022*Workshop
6:00PM
LHS Cafe
May 24, 2022 Regular Meeting
7:00PM
LHS Cafe
June 2, 2022 Adult Ed Grad
5:30PM
LHS Gym
June 7, 2022 Regular Meeting
7:00PM
TBD
June 9, 2020 Baccalaureate
7:00PM
Capitol
Center for the Arts
June 10, 2022 High School Grad 7:00PM
SNHU Arena
June 21, 2022 Regular Meeting
7:00PM
LHS Cafe
*Denotes change
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7.

Committee Reports:
7.1
Student Council – Andrew Zavorotny: He discussed Spirit week and the Can
Food Drive. They will be voting for new positions. The Kate Sherwood Walk-a-Thon will be
taking place and they will be asking for donations.
7.2
Teacher Liaison: None
7.3
School Board Liaisons: Mr. Slater attended the Matthew Thornton PTA
meeting. The Spring Book Fair was held. He discusses the Books and Beyond incentive
program. The High School PTSO meeting took place, and the bulk of the meeting was on
NEASC which Mr. Parent will discuss later tonight. Shout out to the Drama Club for performing
Freaky Friday play/musical. It was fabulous. He would like to invite them to next Board meeting
to congratulate them and show appreciation as its quite an accomplishment.
Mrs. Loughlin discussed how the Board moving forward will address information and
misinformation and she addressed the last meeting and how the Board wants to be
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transparent. She referenced information from the last meeting, and she discussed the sexual
assault discussion. She mentioned that if any administrators have facts at the Board meeting,
then they will be given the chance to address. If all facts aren’t available, they will respond at
the next meeting. They hope to answer the community and let them know all information is
taken seriously. She advised parents to go directly to school administration first and hopes to
streamline information. Amy Finamore mentioned the Energy Efficiency Committee and the
next meeting is Thursday, April 21st at 7:00PM in Town Hall.
8.
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Announcements and Presentations:
8.2
School Share - LMS and Moose Hill School: Mrs. Mack and Mr. Van
Bennekum: Mrs. Mack discussed spring at Moose Hill and what is going on in the classroom
and school. Student artwork is displayed. She discussed spirit week and World Down
Syndrome Day. Illustrating their own book and weekly science experiments. Details other
projects going on at Moose Hill. She discussed social and emotional learning programs. Little
Lancer Day at the High School will take place and they will visit their elementary schools in
May. She thanked the Moose Hill PTA for their hard work. They are in Phase II of the mural
artwork. Touch a Truck is Saturday, May 21st at Moose Hill.
LMS: Mr. Van Bennekum introduced three members of the Student Council from the Middle
School. There are 50 active members. They discussed Earth Day cleanup challenges, May 6th is
the 6th grade social which will include games, activities, pizza and a DJ. End 68 Hours of
Hunger and spirit week are discussed. March 11th there was a faculty vs student basketball
game. Mid-April there will be a field trip to Fisher Cat Stadium for a tour and game. The
School House Rock Musical was performed by the LMS Drama Club. Class officer elections are
taking place. Pop Stars consists of 12 members from any grade. The Spring Concert is May 21st.
Mr. Van Bennekum said it is so exciting to see the reengaging the last month with students and
teachers.
LHS: Mr. Parent, Maureen O’Dea and two students: They mentioned Choose Love is the
program Governor Sununu selected for the State. They discussed the different programs the
High School is focusing on for social emotional learning. They discussed Pizzastock being held
in Derry. There are a lot of tents offering resources and outreach for families to make
connections for educational services. Londonderry is looking to have something like this in the
Fall. May 19th, the Derry Opera House will show a documentary. They discussed the Kate
Sherwood Project. They also talked about the Student and Faculty Journal Back and Forth
Program without knowing who they are journaling with. It is a great way for students and staff
to make connections. On May 25th there will be Lancer Speak Up time. They are creating a
half day event with a speaker as well as an activity and Choose Love is from our own State
government, and they hope to help bring out the message of mental health. Activities and clubs
will be showcased that focus on improving mental health and will help students find tools and
opportunities that can help student manage stress and anxiety. This event is created by the
students for the students. They discussed Challenge Day in the Fall of 2022 where they will be
having some students working with a presenter and challenge their current beliefs through
activities. Many schools in the State have had this and they hope to bring it to Londonderry. A
number of teachers have talked about it. This will give students an opportunity to open lines of
communication with one another. This will be in September or October and the Music
Department will plan the Pizzastock events.
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Mr. Laliberte recognized the tremendous efforts of South School who was one of the first
schools in the State to adopt and Mrs. Boyd really has advocated for this, and he acknowledged
her.
8.1
Social and Emotional Learning (SEL) Efforts – Principals: South School
discussed the Choose Love Program in detail and how it is being implemented at South
School. Deb Dolan and Emily Johnson join Principal, Linda Boyd. Courage, gratitude,
forgiveness and compassion in action are the four basic pillars of Choose Love.
LMS: Meaghan Nason, Heather Newman, Sharon McCarthy and Melissa Horn join Principal,
William Van Bennekum. The SEL Committee this year was newly formed. This is a major part
of being a teacher at LMS. He discussed the three-tiered approach: where they are now, where
they are headed and developing a visionary integrated approach using both research and
established programs. He also discussed what is in place at LMS to support this initiative which
are the Principals Advisory Committee, Dedicated Committee of Professionals and
Parent/Guardians and Community. Mrs. Newman discussed where are we now in regard to
cooperative learning practices, teaching strategies, LMS Historical Practices and as a staff they
are looking for guidance, direction, training and steps for implementation. Everything done at
LMS is about relationships. Ms. McCarthy discussed where are we heading in regard to faculty
and staff social emotional learning needs assessments, themes or overarching ideas that focus on
our approach to SEL at LMS as well as Educating and Training Staff. She also discussed
bringing back the peer mentoring program. Mrs. Horn detailed developing a visionary approach
at LMS. This will involve a school community built around a common accepted belief system,
fully implementing “Choose Love Ideology” and the big picture values/the vision at LMS.
8.3
Proposal to Retrofit LED Light Fixtures District Wide - Peter Curro: This
project started prior to Covid working on a program to upgrade LED lighting. Energy
Management Consultants (EMC) and the Siemens rep are here tonight to speak about this
process. They discussed in detail the self-funded, District wide LED conversion project. They
show how the electrical payments can be decreased. Eversource incentives are attached to the
project. He detailed the Financial Highlights in the Power Point presentation. They anticipate
$233,000 per year in energy and maintenance savings. These numbers do not include the extra
saving from dimming the fixtures. The Non-Appropriation clause of the tax-exempt lease
purchase was discussed that there is zero risk to the taxpayers as it is all on the bank. They detail
the project components with advanced controls. LED will have a significant increase in the
classroom learning environment.
10.2 To see what action(s) the Board will take regarding the Proposal to Retrofit
LED Light Fixtures District Wide: Mr. Slater sat in on a couple of these meetings. He thought
it looks like a wonderful idea, but he asked about the guarantees. He asked about the strict
guidelines for rebates with Eversource. Mrs. Loughlin asked if we don’t do that now what could
happen to the incentives. They mentioned you run the risk that there will not be any incentives
for LED as they become more common place. EMC is a preferred vendor with Eversource. Mr.
Gray inquired about how smart the fixtures are and will they evolve. There will be a sensor in
every fixtures. Training will be provided, and it is very easy to use. Changes can be made in
regard to dimmable and sensing. The old fixtures will be recycled by Eversource. It is asked if
this will help or eliminate our energy staff. Mr. Curro said they are both stipends, but they will
take this into account and do analysis. Mr. Slater asked if this is a lease purchase. Mr. Curro said
yes. We are leasing the equipment over the next five years and the savings is the finance over
the five years. The only problem Mr. Slater has is there was no appropriation for this. Mr. Curro
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explained that there is no appropriation. You are using the savings of the project to pay back for
the equipment and service. Mr. Slater felt without a public hearing to hear from the community
and a special meeting to hear people vote on this, he felt the Board cannot lock into this. Mr.
Slater felt this Board does not have the right to vote on this. Mr. Curro explained you are not
adding a dollar to the budget. Mrs. Loughlin felt it’s a no brainer to move forward with this.
Tim Porter, Quentin Drive: All the math sounds like it makes sense, but even if the energy rate
changed it would make sense in the long haul. He confirmed this was not prepared in time for
the March vote. Would this otherwise have been on the ballot and Mr. Curro said probably
not. Mr. Curro explained there is no level change of appropriation.
Steve Vargas, Mammoth Road: He asked if we owe any money if not approved. Mr. Curro said
we would owe $60,000 for engineering.
Ken Samoisette, Faucher Road: He asked how much does a fluorescent bulb costs. The school
district electrician explained the cost of a bulb vs a fixture and the fact that bulbs and
components of the fixture are replaced every few years. $3.01 new fixture is $150. These were
lights that were installed in 1998.
Tony Defransceco, 1 Cheshire Road: We have toxic waste in every building. He thought we need
to get them out. He thought the Board has the right to vote on this and full disclosure and
transparency has been done. Municipalities work slow enough, and you can’t have a public
hearing on every pencil you buy. He doesn’t think it should be kicked down the road. Amy
Finamore is comfortable since there are no additional appropriations.
Mrs. Loughlin made a motion to approve the proposal to retrofit LED light fixtures District
wide. Mr. Slater felt this Board does not have the authority to approve a lease purchase. Mrs.
Butcher seconded the motion. The motion is approved by a vote of 4-1.
Amy Finamore read a statement about the sexual assault statement mentioned at the last
meeting. She discussed how the reports will be handled in the future. She thanked the SROs for
their hard work and the Londonderry Police Department. She also added clarity about a book
mentioned at the last meeting that is not in the Londonderry School District. A variety of books
are available. CRT will be addressed at a later meeting.
9.
Public Comment: Mr. Slater made a motion to open public comment. Mrs. Loughlin
seconded the motion. The motion passed by a 5-0 vote.
Christine Perez, 5 Wesley Drive: She asked who put out the statement. Amy Finamore said the
Londonderry School District. She asks if this was brought to the attention to the School
Board. She has an issue with misinformation. The book was given to her by a student who took
the book out of the school. That book was in the school. She is shocked it took ten days for the
School Board to find out about the sexual assault. Regarding the claim of CRT, she brought
proof and because of that proof it has been escalated to the Department of Ed because teaching
CRT in the school is now illegal. She would like a retraction of the statement that this is
misinformation. She has concerns about the misuse of power in the District Office. She
discusses the Londonderry Cares group.
Kara McKeown: She discussed a book at the Middle School library regarding suicide. This is a
college level book in the library. She detailed topics discussed in the book and she was shocked
that this book is in the Middle school.
Steve Vargas, Mammoth Road: He came up as a concerned parent. He felt that the
misinformation claim was not appropriate wording. He found it disturbing that the Board and
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Principal did not know about it. He would appreciate emails being responded too. He felt this
Town is being divided and wants it to end.
The Board goes into recess.
Mr. Slater made a motion to close public comment. Mrs. Loughlin seconded the motion. The
motion passed by a 5-0 vote.
10.

Deliberations:
10.3 To see what action(s) the Board will take regarding the acceptance of the
USDA 2021 NSLP Equipment Grant: Mr. Curro discussed that this is rare we are getting this
because of our ratio of free and reduced students. This is part of the plan to decentralize the
deliveries of food so not everything comes into the High School. This grant is for the North
School refrigerator in the amount of $10,107.66. These funds will pay approximately 25% of the
equipment costs for the new fridge/freezer unit. Mr. Slater made a motion to accept the grant
of $10,107.66 for the USDA 2021 NSLP Equipment Grant. Mrs. Loughlin seconded the
motion. The motion passed by a 5-0 vote.
12.1 NEASC Accreditation Process - Jason Parent: He discussed the ten-year cycle
and in October 2019 there was a collaborative conference visit. The decennial visit is May 1-4,
2022. They discussed the growth plan and priority areas. Six areas were identified and even
through the pandemic they made great progress. The areas were curriculum map templates,
build an auditorium, upgrade technology, align the portrait of a graduate and life of a lancer,
department common planning time and restore the school to community counselor and school to
career counselor. They detailed what the visiting team will look for and the overarching
principles of the visit. He gave a comprehensive list of what will be looked at while at
Londonderry High School.
11.

Old Business:
11.1 Committee Charges - Amy Finamore: Mr. Laliberte said Kindergarten and
Facilities, they are existing committees and almost everybody is coming back. We were working
on a survey when Covid hit. He would like some ideas for Communication Committee.
In regard to the Communication Committee, Mr. Slater would like the committee to look at the
possibility of a Communication Director that works out of the District Office and handles
communication between departments, schools, getting information out to community for events,
happenings in the schools and projects. He would like this person to look into being a Grant
writer too. They could work with IT and get notices out and work with newspapers and
communities like the Senior Center and be that person to help the Superintendent get word out to
the 55+ communities and provide a calendar for each school. He would like to see it start the
next school year and implement that position. Maybe someone internally could do it.
Mr. Gray agreed and would like to see that person be a funnel of information.
Mrs. Butcher would like to see more postings about what we are working on and the
process. Having more of a running log and what we are doing behind the scenes.
Mrs. Loughlin was not sure about a full-time person, but maybe a half time person doing
communication or maybe even a stipend. She doesn’t feel a communication person and grant
writer could be the same person.
Amy Finamore liked the idea of a Communication Director, but not sure if we want to do outside
of budget season. Perhaps they could give a teacher at each level a stipend, but she liked the
overall idea. Mr. Slater doesn’t think putting anything else on the teachers is a good idea but
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someone working out of the District Office could possibly take this on. Perhaps it could be
incorporated into an administrative assistant position at the District Office. He would like the
District Office to look into this. Amy Finamore suggested tracking the blogs or letters to the
editor.
Mrs. Loughlin mentioned the coffee and conversation idea that was discussed previously, and
she would love to start this in the summer.
Kindergarten Committee: Mr. Gray gave ideas of what the committee should consist of
including about 8-10 people with variety. Getting feedback and moving forward with full-day
Kindergarten suggestions or not. Meet once every two weeks at minimum and provide
feedback. Facilities Committee has great information from the past on this and that should be
looked at. The end of June would be a great time to report back. Email Mr. Black if interested
in being on the Kindergarten Committee.
Facilities Committee: Mr. Slater said we are at a point to roll this out on May 12th. He would
like to keep the committee going with the members that are there now and add a teacher and
administrator.
12.

Superintendent’s Report:
12.2 March Enrollment Report - Scott Laliberte: LEEP is up 11 and most others
are pretty consistent. We have 31 more than last year. Kindergarten enrollment for next Fall
right now is 176 confirmed with 33 pending for 209 students as of today. This was about where
we normally are. Amy Finamore asked about the one-year Kindergarten teacher and would we
anticipate requesting an extension of that one year and Mr. Laliberte said could be. In regard to
the individual class size break up and AM vs PM will dictate that.
13.
Non-Public Session: Non-Public Session requested under RSA 91-A:3, Section II (b)
and (c). Mrs. Loughlin made a motion to move into Non-Public Session requested under
RSA 91-A:3, Section II (b) and (c). Mrs. Butcher seconded the motion. The motion passed by
a roll call vote.
14.

Adjournment:

The meeting was adjourned at 10:25PM.
Respectfully submitted,
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Lisa Muse
School Board Secretary

Londonderry School Board
Non-Public Minutes
Tuesday, April 19, 2022
PRESENT:
5

Board Members: Mrs. Butcher, Amy Finamore, Mr. Gray, Mrs. Loughlin, and Mr. Slater
Superintendent of Schools: Mr. Laliberte
Director of Human Resources: Mrs. Meninger

Mr. Slater moved, seconded by Mrs. Loughlin and passed unanimously (5-0) to enter non-public
session under RSA 91-A:3, Section II (b) and (c) at 6:46PM
10

Discussion of candidacy of Mr. Black for Interim Superintendent
Board members consensus to make a motion in public

15

Amy Finamore exits meeting to bring Mr. Black into the meeting at 6:57PM
Amy Finamore reenters the meeting and Mr. Black enters the meeting at 7:02PM
Discussion of Mr. Black’s accepting process

20

Mr. Slater moved, seconded by Mrs. Butcher and passed unanimously (5-0) to exit non-public
session at 7:04PM
PRESENT:

25

30

35

Board Members: Mrs. Butcher, Amy Finamore, Mr. Gray, Mrs. Loughlin, and Mr. Slater
Superintendent of Schools: Mr. Laliberte
Assistant Superintendent: Mr. Black
Director of Human Resources: Mrs. Meninger

Mrs. Loughlin moved, seconded by Mrs.Butcher and passed unanimously (5-0) to enter nonpublic session under RSA 91-A:3, Section II (b) and (c) at 10:26PM
Mrs. Loughlin moved, seconded by Mr. Slater and passed unanimously (5-0) to approve the
administration’s recommendations for five teachers
Mr. Slater moved, seconded by Mr. Gray and passed unanimously (5-0) to approve the
administration’s recommendation for an elementary principal
Mrs. Butcher moved, seconded by Mr. Slater and passed unanimously (5-0) to approve the
administration’s recommendations for two leave of absence requests

40

Mr. Slater moved, seconded by Mr. Gray and passed unanimously (5-0) to approve the
administration’s recommendation for a retirement exception request
The School Board and Mr. Black agreed on Mr. Black’s contract and compensation.

45

Mrs. Loughlin moved, seconded by Mr. Gray and passed unanimously (5-0) to exit non-public
session at 11:09PM

Londonderry School Board
Non-Public Minutes
Tuesday, April 19, 2022
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Mrs. Loughlin moved, seconded by Mr. Gray and passed unanimously (5-0) to adjourn public
session at 11:09PM
Respectfully submitted,

Scott A. Laliberte
Superintendent of Schools

IGE
EXCEPTIONS TO USE OF SPECIFIC COURSE MATERIAL(S)
The curriculum and course materials of the Londonderry School District are designed to meet
statutory requirements and include other areas of study deemed appropriate by the professional
staff and the Board. The curriculum includes topics and materials that are age and ability
appropriate to the students.
The Board acknowledges that from time to time individual students may be exposed to specific
course materials which their parent(s)/legal guardian(s) find objectionable. In such cases, the
parent(s)/legal guardian(s) may request an exception to the specific course materials in
accordance with applicable law and the following procedure.
1. The parent(s)/legal guardian(s) must:
a. Notify the Building Principal or designee in writing of the specific course material to
which they object; and
b. Provide a detailed written description or actual copy of the course material which
they propose as an alternative to the District’s course material. That alternative
material must meet applicable State requirements for education in the particular
subject area.
c. Provide a detailed description of how and when the alternative course material will be
delivered to the child at no cost to the District. The District shall have no
responsibility for delivery of the alternative course material.
2. The Building Principal or designee shall review the proposed alternative course material
and plan for delivery of the material; determine whether it is appropriate and meets State
requirements and consult with the classroom teacher and other staff as appropriate.
3. The Building Principal or designee shall notify the parent(s)/legal guardian(s) as soon as
practicable whether or not he/she agrees to the alternative course material and plan for
delivery of the material. Both the Building Principal or designee and parent(s)/legal
guardian(s) must agree in order for particular alternative course material to be approved
as a replacement for District course material.
4. If the Building Principal or designee approves the alternative course material and plan for
delivery, the parent(s)/legal guardian(s) must provide appropriate documentation of the
student’s successful completion of the material. Absent such documentation, the student
will not receive credit for the work.

5. If the Building Principal or designee and parent(s)/legal guardian(s) cannot agree on
alternative course material and a plan for delivery, the Superintendent or designee may be
requested to assist in resolving the matter. In the event that there is no agreement, the
District shall expect the child to continue to participate in the school’s regular curriculum.
6. In the event that the parent(s)/legal guardian(s) are objecting to sex education or health
programs on religious grounds, the student shall not be required to participate in the
District’s regular curriculum, but may participate in an alternative program.

In accordance with State law, the names of the parent(s)/legal guardian(s) requesting exceptions
to specific course materials and their reasons shall remain confidential.
Legal Reference:

RSA 186:11(IX-b) and (IX-c)

Cross Reference:

KLB—Public Complaints About the Curriculum or Instructional Materials

Adopted:

May 22, 2012

2

KL

PUBLIC COMPLAINTS

The School Board recognizes its obligation to be available to the public. It also believes
that an individual’s complaint can often be most quickly corrected if taken up with the
lowest authority able to react to the problem. If unsatisfied at that level, the individual
may of course take the complaint further.

For example:
•
•
•
•

In cases of complaints regarding classroom events, individuals are urged to take
up complaints first with the teacher, then if not satisfied successively with the
department head, the principal, the superintendent, and then the Board.
Regarding school bus events, the sequence would be the principal, bus
coordinator, the superintendent, Board.
If the complaint arises from what seems to be a departmental practice, first
inquiry would be with the department head: a school practice with the principal.
Since only the Board can change or make exceptions in district-wide policies,
such cases would be taken directly to the Board.(See policy BDDC on agenda
preparation and policy BDDH on public participation at Board meetings)

Inquiries as to the most appropriate place to initiate a complaint may be made of Board
members, the superintendent’s office, or any staff person.

LONDONDERRY SCHOOL BOARD
Adopted: June 19, 1978

SCHOOL
SECURITY &
SAFETY

E O P COMMITTEE
• THANK YOU TO THE EOP COMMITTEE FOR ITS WORK AND TIME
• SCHOOL DISTRICT STAFF
• KIM CARPINONE; JILL CONNORS, PAUL BRION, ABBY SLOPER; JOSH PERRY, LISA MUSE, PETER
CURRO, ALAN MILLER, AMITY SMALL, ROSS MCLEAN, SANDRA MACK

• POLICE DEPARTMENT

MICHAEL TUFO, DANIEL PERRY

• FIRE DEPARTMENT JIM ROGER

FIRST AND FORMOST

• THE SCHOOL BUILDINGS; STUDENTS AND STAFF ARE SAFE NOW. THE SCHOOL DISTRICT HAS
SECURITY PLANS IN PLACE, AND STAFF CONTINUE TO GET TRAINED TO RESPOND TO ANY
ALERT. POLICE HAVE ACCESS TO SCHOOL BUILDING CAMERAS WHEN AN ALERT MESSAGE IS
ACTIVATED. THE POLICE PROVIDE THREE DEDICATED SRO’S TO THE SCHOOL DISTRICT.

THIS PRESENTATION AND PROPOSAL
TONIGHT, WE

WILL WALK YOU THROUGH OUR PROPOSAL TO IMPROVE

/ ENHANCE SCHOOL

BUILDING SECURITY AND COMMUNICATIONS AND ALERT SYSTEMS FOR ALL SCHOOL BUILDINGS.

THE PUBLIC SHOULD BE AWARE, THIS PLAN IS NOT STATIC, THE EOP COMMITTEE WILL CONTINUE
SEEK IMPROVEMENTS IN TECHNOLOGY, COMMUTATIONS AND STAFF TRAINING.
• PHASE I IS ESSENTIAL FOR IMMEDIATE IMPROVEMENTS TO THE SCHOOL DISTRICTS ALERT AND
SECURITY SYSTEM

• PHASE II IS STRONGLY
COMPLETE

RECOMMENDED TO FUND TONIGHT AND ACT ONCE PHASE I IS

TO

PHASE I
• PURCHASE AND INSTALLATION OF EMERGENCY

ALERT SYSTEM

• EMERGENCY ALERT SYSTEM WILL BE INSTALLED IN ALL CLASSROOMS AND BUILDING OFFICES
• ALERT ACTIVATION WILL GO DIRECTLY TO APPROPRIATE BUILDING ADMIN AND SRO
• WE CONTINUE TO WORK WITH OUR FIRST RESPONDER DEPARTMENTS [ POLICE & FIRE] FOR A LONGTERM SOLUTION FOR VIDEO / AUDIO COMMUNICATIONS
•

FOR NOW, THE SCHOOL DISTRICT IT DEPARTMENT HAS ESTABLISHED ACCESS TO THE POLICE DISPATCH

• THE EMERGENCY ALERT SYSTEM WILL BE USED ONLY FOR HIGH LEVEL EVENT
• COMING SOON, THE EOP COMMITTEE IS LOOKING INTO THE EMERGENCY ALERT SYSTEM TO
AUTOMATICALLY LOOK ALL APPROPRIATE CLASSROOM DOORS WHEN AN ALERT IS ACTIVATED

PHASE I

• PURCHASE OF NEW DIGITAL RADIOS
• REPLACE THE OLD AND UNRELIABLE ANALOG RADIOS
• IMPROVE RELIABLE COMMUNICATIONS
• RADIOS WILL BE ABLE TO REACH POLICE AND FIRE DISPATCH

PHASE I
• ESTIMATED COST AND FUNDING SOURCES
• EMERGENCY ALERT SYSTEM

$287,000

• DIGITAL RADIOS

$112,185

•

TOTAL REQUEST

$399,185

• FUNDING SOURCES
• ARTICLE 8

$350.000

• OPERATING BUDGET FY22

$ 49,185

•

TOTAL FUNDING

$399,185

PHASE II
• RECOMMENDATION TO INSTALL WALL MOUNTED TABLETS
• PROVIDE REDUNDANT COMMUNICATIONS TO / FROM CLASSROOMS
• ENHANCE ALERT NOTIFICATIONS
• SYSTEM PROVIDES MAXIMUM FLEBILITY TO ADDRESS FUTURE IDEAS FOR COMMUNICATION
DURING AN ALERT ACTIVATION
• ALLOWS THE SCHOOL DISTRICT TO MAXIMIZE CUSTOMIZATION AND ADDRESS FUTURE NEEDS

• ESTIMATED COST OF PHASE II
• ESTIMATED COST OF PURCHASE AND INSTALLMENT OF TABLETS

$250,000

• FUNDING SOURCE ; UNASSIGNED FUND BALANCE

$250,000

• WOULD BRING THE DISTRICT'S FUND BALANCE TO AN ESTIMATED

$1,100,000

WHAT ARE WE ASKING FOR TONIGHT

• TO ACCEPT PHASE I TO BE IMPLEMENTED IMMEDIATELY AND FUNDING SOURCE
• TO APPROVE THE COMMIT FUNDS FROM THE SCHOOL DISTRICT’S UNASSIGNED FUND BALANCE
TO BEGIN PHASE II AND DEVELOP A COMPREHENSIVE AND FLEXIBLE SECURITY PLAN

• THE EOP COMMITTEE WILL PROVIDE UPDATES THROUGHOUT THE YEAR
• THE SCHOOL BOARD CAN EXPECT REQUESTS FOR IMPROVEMENTS / ENHANCEMENTS TO BUILDING
SECURITY / SAFETY ON AN ANNUAL BASIS

THANK YOU
QUESTIONS………COMMENTS

Londonderry School District
Business Office

“Giving Wings to
Children’s Dreams”

Memo
To:

Superintendent Scott Laliberte

From:

Coach James Lauzon, Howard Sobolov, A. D.

CC:

Peter Curro

Date:

5/6/2022

Re:

Middle School Football Proposal

The objective in creating a middle school football program is to allow the seventh and eighth grade student-athletes an
opportunity to participate in an activity with minimal financial requirement, the chance to play for their school, and
familiarity with the high school program. The benefits of a school directed program versus a town program is having the
capability and resources to create an environment that enforces expectations for the student athletes, coaches, and
community. The focus on a student’s academics, safety, and development both as a person and athlete will improve, as
will their preparation for the next level.
The same means and aid provided for the high school level students will be implemented for the student-athletes taking
part in the middle school program. All student-athletes will be expected to attend school in order to participate in
practice, as well as reaching an academic and behavior standard to be eligible to play for the team.
The coaches that are given the opportunity to lead the program will spend time learning and training for the position,
which will help improve the knowledge and heighten the safety and development of the students they will coach. The
main goal and objective behind school sports is to excel in school academically, increase participation, learn the values
of hard work, competition, team play, and sportsmanship, which will all be put at the forefront of the program. The
coaches of the middle school team will have united philosophies with the high school program to ensure that the players
are learning in a safe environment and properly developing for the high school level. Their growth at the seventh and
eighth level will expand by permitting them access to film, more time with the high school coaches at their practices, as
well as speed and strength training with Michelle Hart-Miller, our certified strength & conditioning coach.
Our 9th grade, freshman football team participation has been dramatically higher than that at the eighth-grade youth
level over the last seven years. There are many factors for the increase in participation from middle school to high
school, but one concern at the ninth-grade level has been the lack of preparation and development of those that are
playing for the first time or were underutilized at the lower level. By creating a different opportunity for studentathletes than they currently have at the youth level will increase the number of participants within the middle school,
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and therefore enhance their development at a younger age. This would be an opportunity that offers less of a financial
requirement than what is offered presently, a start date closer to the start of school rather than mid-summer, qualified
and skilled coaches, a higher level of competition, and a greater academic and safety standard.
Londonderry would join several school districts that have middle school sponsored football programs.
Plymouth

Kennett

Newfound

Winnisquam

Laconia

Interlakes

Kingswood

Milford

Franklin

Bow

The league in which the middle football team would compete also strives to provide the same philosophy of connecting
and aligning the high school program with the middle school levels. The dates, practices, and in-state competition are in
conjunction with the high school level. The youth program in Londonderry does not want to compete in the Northeast
Junior High Football League which we believe would allow for greater development of middle school aged participants.
Under the guidance and funding of the school district it would allow for our athletes to compete in this NJHFL. Although
Londonderry would continue to compete against town affiliated programs, by making the switch to the NJHFL it would
allow Londonderry to compete against the state’s elite football competition which are also the same towns the studentathletes will face at the high school level. The list below are the teams, we would plan to compete against when
scheduling games.
Derry

Exeter

Winnacunnet

Timberlane

Bedford

Dover

Merrimack

Portsmouth

Amherst

Goffstown

Rochester

Modeling the middle school programs after the high school program has been a proven formula for success in
Londonderry. The majority of our high school sports have a middle school sponsored team such as basketball, soccer,
baseball, field hockey, volleyball, cheerleading, cross country, lacrosse, track, and wrestling. Allowing the high school
programs to assist with the middle school structure helps bridge the gap between the two programs and improve
participation at the high school level.
In closing I am asking approval from the School Board to move forward with planning for a Middle School football
program for the 2022-23 school year. Although we do not need approval tonight, we do need ample time for planning
games, and purchasing equipment. Also, I have listed the potential expenses for creating a school sponsored football
team. In an attempt to lessen the start-up costs for the district we have received a $5,000 donation commitment. The
Londonderry football program would like to match the donation of $5,000, and thus lower the overall expenses for the
first year by a total of $10,000. It is expected that we may receive additional donations if approved. Table I provides the
estimated costs for the first three years. You can see, the year I incorporates the initial costs of equipment and other
supplies necessary.
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Table I
Expenses:
Uniforms- 65/pant, 65/reversible
jersey
Helmets- $179.99per helmet for 80
helmets, helmet kit & supplies
Shoulder pads- $74.99 per shoulder
pad for 80 shoulder pads
Football supplies- mouthpieces,
footballs, tee, pump, bag
Coach Stipends- 2 coaches
League Fees- NJHFL Fee
Officiating- $75 per ref, four refs per
game, for two games per week, for
approximately five home games
Trainers- $45 per hour, one trainer for
five hours, for approximately five
home games
Transportation
Reconditioning post-season for
helmets, shoulder pads, jerseys
Increase in costs
TOTAL
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Year 1
$5,405

Year 2
$0

Year 3
$0

$12,886

$1,079

$1,079

$5,399.20

$0

$0

$851

$851

$851

$5,600
$400
$3,000

$5,600
$400
$3,000

$5,600
$400
$3,000

$1,125

$1,125

$1,125

$0
$4,000

$0
$4,000

$0
$4,000

$500
$38,666.20 $16,555

$500
$17,055

Londonderry School District
Business Office

“Giving Wings to
Children’s Dreams”

Memo
To:

Scott Laliberte

From:

Peter Curro

CC:

School Board

Date:

5/4/2022

Re:

3rd Qtr. Financial Report FY2022

FINANCIAL REPORT
General Fund:
As we enter into the last months of Fiscal Year 2022, the General Fund operating budget is in good shape. The School District
continues to manage the various grants to offset the costs associated with the COVID pandemic. To date, the Londonderry
School District has received over $3,600,000 in COVID relief funds. These funds have been used for various uses ranging from
summer school academies, increased sanitation, COVID general supplies, HVAC improvements, remote education, and other
instructional uses that help close the gap of lost learning. After this presentation of the School District’s financial position at thirdquarter, Lisa McKenney will provide a more detailed report on the funds received and uses of all COVID related grants. The
School District has a spreadsheet on its web page under the tab COVID that depicts the grant awards and uses of the funds.
The accepted grants have provided the necessary funds to deal with the COVID pandemic providing a safe environment for
students, faculty, and staff without impacting the General Fund operating budget. This relieves the School District and the local
taxpayer from that liability and costs from the pandemic.
General Fund revenues are running above expectation. Catastrophic aid will come in well above expectation, while Medicaid
reimbursement still looks like it will come in lower than expectation. We have adjusted all known State revenues to reflect
adjustments as communicated to us by State officials. The expenditure side of the general ledger is running below the approved
budget. Savings from staff turnover is again the major factor for this positive position. Also, the continued issue of open support
positions will provide a healthy savings to budget.
Using historical data and trends, plus any known future commitments, we can conservatively project an increase to the General
Fund balance at June 30, 2022 in the range of $700,00 - $800,000. COVID continues to provide wrinkles to financial planning
and estimated year-end surplus. Remember, we have already planned to use the first $600,000 of year-end fund balance to
fund the equipment and vehicle Capital Reserve Funds and District Security article. Also, during this School Board meeting,
there will be a request to use an additional $250,000 from the Unassigned Fund Balance account. If all this hold true, the
estimated Unassigned Fund Balance account would be around $1,100,000.

Revenues:
Table 1 provides the account balance for the School District’s trusts and reserve accounts as of February 2022. The account
balances in table I do not include the proposed withdrawals.
Table I - Trust and Outside Revenue Sources

As of Feb, 2022
$0.0
256,152
32.227
212,358
78,452
153,021
94,806
600,371

School Impact Fee
School Maintenance Trust Fund [discontinued]
School Capital Projects
SPED Trust Fund
Equipment Capital Reserve Fund
School Network Infrastructure CRF
Vehicle and Machinery
B&G CRF

Table II shows all the projected revenues for year-end June 30, 2022. Overall, revenues should come above target levels in the
range of $150,000. Catastrophic Aid will come in $145,000 above the estimate used for the December 2021 tax rate. It is tough,
at this time, to give any confident estimate for Medicaid. We are projecting Medicaid to come in around the adjusted target set for
the December 2021 tax rate. We are estimating the School District should receive around $130,000 the second half of the fiscal
year. All other revenues should net near to year-end estimates.

Table II – Operating Revenues as of March 31, 2022

ACCOUNT DESCRIPTION
APPROP CURRENT LOCAL PROP TAX
TUITION LOCAL
TUITION LOCAL LEEP
TUITION ALTERNATIVE ED
TUITION ADULT ED
TUITION LOCAL SUMMER SCHOOL
TUITION OTHER SAU
INTEREST ON INVESTMENTS
PUPIL ACTIVITIES
COMMUNITY ACTIVITIES
OTHER INCOME
CURRENT STATE PROP TAX
ADEQUACY GRANT
CHARTER SCHOOL
BUILDING AID
CATASTROPHIC AID
VOC TRANSPORTATION AID
MEDICAID

REVISED BUDGET
59,959,869.00
0.00
100,000.00
5,000.00
5,000.00
20,000.00
1,408,750.00
2,000.00
12,000.00
15,000.00
0.00
7,319,077.00
11,102,998.00
0.00
473,695.00
300,000.00
25,000.00
150,000.00
80,898,389.00

YTD RECEIVED
YR END PROJ AVAILABLE BUDGET
43,000,000.00 16,959,869.00
0.00
7,010.18
0.00
-7,010.18
80,436.00
19,000.00
564.00
910.25
3,500.00
589.75
7,314.75
0.00
-2,314.75
5,397.00
0.00
14,603.00
353,344.52
1,080,000.00
-24,594.52
2,675.92
500.00
-1,175.92
23,782.64
5,000.00
-16,782.64
20,672.50
2,000.00
-7,672.50
11,363.68
0.00
-11,363.68
5,540,000.00
1,779,077.00
0.00
7,772,100.00
3,328,723.95
2,174.05
6,651.63
0.00
-6,651.63
236,847.25
236,847.75
0.00
445,562.63
0.00
-145,562.63
28,490.10
0.00
-3,490.10
29,282.85
100,000.00
20,717.15
57,571,841.90 23,514,517.70
-187,970.60
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Expenditures
As mentioned, the School District maintains a spreadsheet showing the individual grants received in response to the COVID
pandemic and the expenditures charged to those grants. The School District has provided updates at scheduled School Board
meetings, and we continue providing those updates periodically. The date, the total received in COVID grants is $3,600,000.
As we begin the 3rd qtr. of this fiscal year, we can see that the General Fund for FY22 is in good shape. We conservatively
project expenditures should come in around $550,000 under the approved budget. As always, this projection should stand
unless we need unplanned services for a brutal winter, and a significant and unplanned costly issue. Remember, in June of
2020, we had to replace one of the main power lines to the High School, so late emergencies do happen. As we began rolling
the new budget up, we noticed the impact of the retirees in FY21. The School District wide salary line for support services is
showing a current open balance of $483,168. The line, support salary, for just pupil services in itself, is showing an open balance
of $477,875. This is directly the result of the number of open positions even with the mid-year wage adjustment for this group of
employees. This salary projection does include the recent increase for SPED assistants the Board approved. The increase in
wages did help the open positions for the SPED assistants. However, the issue still exists. We still have a significant number of
open positions in this area. We know a significant portion of this will be there at year-end. However, the Human Resource
Department continues to seek people to fill the many open positions. Temporary salary costs as reported, includes the cost
substitute teachers currently shows open balance of $339,531. We believe at year-end much of this balance will be used
bringing the year-end cost close to the approved budget. Still, this account will not show the average year-end costs pre-COVID.
The reader will remember that in the past two years, the School District could not recruit substitute teachers leading to significant
savings in the budget. Last year, the line for temporary salary had a savings of $228,000. In past years, [pre-COVID] we could
see that line $200,000 - $500,000 over budget.
Overall, full-time salaries [obj codes 500111, 500112, 500113] are showing a savings to the budget of $1,275,000. As stated, we
hope that the HR Department can locate qualified people to fill the open assistant / support positions, which would drive down the
savings at year-end. At this time, we would expect the three full-time salary lines to come in around $1,000,000 +/- as we
continue to fill open positions.
Employee benefits, as a group, should come close to $400,000 under budget. Some of this is driven by indirect savings from the
salary accounts mentioned above. [ taxes, retirement]. Health and dental premiums should come in around $300,000 below the
budget. The account workers comp insurance will over run the budget by $36,518. This directly tied to the increase in our mod
factor and increases in claims the last few years. The account line “other retirement salary” [500238] captures the costs of
retirements at year-end. This line is contractual and is based or calculated costs of those individuals who have submitted papers
for retirement. At this time, we doubt all known retirements and related costs have been recognized. We project this line to go
over budget by $200,000 at year-end.
Pupil Services out-of-district costs will overrun the budget by $450,000. Purchased services for special education will overrun its
budget by $395,506. This line covers the costs associated with hiring contracted services to help supplement the many open
SPED assistant positions. Psychological professional salary will overrun the budget by $80,000. The professional services
account lines for the Office of the Superintendent and Business Services functions, will overrun their budgets. This is due to the
costs of architectural, engineering and consulting services for the ten-year master facility plan, the design of the new SAU office
and other consulting services.

All salary, benefits, and other predictable costs [debt, contracts, and maintenance], have been encumbered and reflect the
available budget amounts. Since printing this report, we have begun posting purchase orders for general supplies, learning
materials, etc., needed for the second semester. We can predict, with some certainty, that some accounts will fall short of the
approved budget. Likewise, we can predict those accounts that are likely to overrun their line item budgets. Looking at the
budget from this view, function – account line, it is clear the savings to budget from salaries and employee benefits will be
absorbed by overruns in out-of-district tuitions and retirement contractual services.
In addition to the traditional report formats, we included two different views to read the financial position of operations for the
current fiscal year. Table III provides the same format, but in summary format. This format mirrors the format the State of New
Hampshire requires. It becomes clear that the School District will need to transfer funds from General Administration and
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possibly Executive Administration to cover cost overruns. These funds will be covered by either instruction and / or support
services.
Table III
LONDONDERRY SCHOOL DISTRICT
EXPENDITURE REPORT
Fiscal Year 2022, THROUGH 1/7/22

PURPOSE
INSTRUCTION
SUPPORT SERVICES
GENERAL ADMINISTRATION
EXECUTIVE ADMINISTRATION
NON-INSTRUCTIONAL SERVICES
OTHER OUTLAY
TOTAL

REVISED BUDGET ENCUMBRANCE
32,983,723
11,283,459
6,457,126
2,190,711
128,400
42,264
40,100,245
11,777,719
50,000
0.00
1,906,605
0.00
81,626,099
25,294,154

EXPENDED
YEAR TO DATE
21,077,848
3,977,103
176,892
28,236,157
0.00
1,906,615.19
55,374,615

TOTAL EXP &
ENCUMBERED
32,361,307
6,167,814
219,157
40,013,876
0.00
1,906,615.19
80,668,769

BUDGET
AVAILABILITY
622,416
289,312
(90,757)
86,369
50,000.00
(10.19)
957,330

Table IV provides a list of accounts that we predict will overrun their individual account lines. Unless specified, the following two
areas will be used to cover these anticipated budget overruns.
The main accounts to cover the cost overruns are:
Salary Accounts

Savings in these lines are due to all professional and full-time staff turnover. Predominantly,
senior staff employees retire or move to other Districts and are replaced by less experienced
or entry-level staff. Our commitment and dedicated resources towards staff development will
quickly get these employees to the level of experienced professionals. During the budget
process, it is impossible to project any savings the School District might expect due to staff
turnover.
Savings to budget =

$1,316,830

Health / Dental
Premiums

Savings due to turnover of staff and enrollees in plans
Savings to budget = $344,000

Teacher / Employer
Retirement Accounts

Savings due to drop in required teacher salary due to recent retirement
Savings to budget =

$100,000
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Table IV highlights the significant, unfavorable balances with a brief explanation.
Table IV
Object
Code

Description

Explanation

Amount

120

Temporary Staff

This object code covers all temporary salaries such as;
Substitutes, Stipends

(120,000)

310

SPED

Funds to cover the costs of contracted services to help fill
the need for SPED assistants

(395,506)

Funds for unplanned out-of-district placements

(350,000)

Funds for the costs of architectural and engineering costs
for the master facility plan and new SAU office

(129,100)

Funds to cover retirement contractual compensation

(150,000)

Purch Admin Serv
562-563

SPED
Out of Dist

330

Bus Sup
Prof Sev

238

Other
Salary

731

Grounds

Retirement

Purchase of outdoor lighting

(24,072)

Funds for various consulting and contracts District Wide

(34,664)

Funds needed to purchase outdated and failing
equipment district wide

(77,410)

New Equip
330

Off of Sup
Prof Svcs

735

IT
New Equip
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Dining Service Program:

As part of this School Board meeting, Amanda will present her final Dining Service update. The presentation will involve
more than just a financial report.
However, I give you the following financial highlights of the program. The Dining Service Program is projecting to have a
significant fund balance at year-end. This year, Dining Service was open for the summer months (previously nonrevenue operating months). During the school year, a breakfast and a lunch was provided to all students at no cost to
parents. This was covered by the USDA’s National School Lunch Program. We received $2.605 for breakfast and
$4.5625 for lunch in federal reimbursement. Normally, the program would charge the local family $2.20 - $2.95 for
lunch. Breakfast cost previously has been $1.75 at all levels.
In addition to increased revenue, the program has been running on minimal staffing levels due to the labor shortage. The
School District increased wages for cooks and line staff, which led to an increase from 67% staffing to 81% as of February 1.
Throughout the entire school year, the department has had to deal with open positions, staff absences, product shortages, and
COVID 19 response. These supply chain issues have specifically caused havoc in the Dining Service Program. Per State law,
menus must be prepared in advance with care to dietary regulations on fat, saturated fat, calories, and sodium. However,
there have been many occasions when menus had to be changed due to product supply. Prices within distribution centers for
food, milk and supplies have significantly increased. There is firm speculation on the industry side that products will continue to
see a surge in pricing into the next two to three years.
We have attached the latest profit / loss statement for the Dining Service Program. We project, at year-end, the Dining Service
Program could have a year-end fund balance close to $750,000. Because of this projection, we are reviewing our major assets
and having them serviced and / or replaced.
Currently, we are installing a new fridge/freezer unit at North Elementary School which will double its refrigerated and frozen
storage space. South School will have an add on unit which will give them approximately 850 additional square feet in dry
storage. These additions are necessary to implement direct deliveries to all school building kitchens instead of keeping the High
School as a central warehouse and distributing center on a daily basis. The units have been awarded at a bid price of $85,000.
Dining Services is currently looking to purchase equipment and construction work to support new refrigeration at the school
buildings. This is a combined project between Dining and Facilities. Thank you to all who have contributed thus far to the
increased efficiencies that will result from these investments.
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Amanda A Venezia, Director
(603) 432-6941 x 2234
avenezia@londonderry.org
295 Mammoth Road, Londonderry, NH 03053

Memo
To:

Londonderry School Board

From:

Amanda Venezia

Date:

May 5, 2022

Re:

Spring Update

Dining Services reports its current financial status as of year to date March 2022. We are projecting a
$500,000 fund balance at year end. As a reminder, Dining’s revenues and expenses are always separate from
the general fund and reserved for operating that department due to its federal funding (which is included each
year as a warrant article and voted on by our town to accept those monies).
For FY23, we will be returning to operating the National School Lunch Program and School Breakfast Program
as it has operated prior to emergency feeding. Students who are not enrolled in the Free or Reduced Program
will be required to pay for their meals. Absent of a price increase these past years, we propose the following
meal price increases: Elementary $2.75, Middle $3.00 and High School $3.50. The current meal prices are;
Elementary $2.20; Middle School $2.45; High School $2.95. This is due to the rising costs of food and the
supply chain challenges which continue to wreck havoc in the our industry. Even with these increases, I predict
that the fund balance will be significantly deleted at the end of FY23 due to the current year’s income
statement being in the red. With this return to normalcy, next year’s board can make any additional decisions
upon increasing prices again for FY24. As a reminder to all, the High Scholl returned back to the National
Lunch Program to allow the school to receive all the COVID incentives made available to local school districts.
Dining Services would like to alert parents of a software transition. As of June 1st, we will no longer be using
K12PaymentCenter for student account deposits or LunchApplication for meal applications. All services will be
accessed through TitanFamilyPortal. There will be emails from our department with more information.
If a family has been approved for free or reduced priced meals in the past, it is essential for the household to
complete a meals application. This is especially important if you did not submit an application this year.
Students transfer year to year with a 30 day grace period to complete the current year’s application to continue
their status. If you did not have an application approved this year, your student will begin the year with a paid
status. There will be information about how to complete an online application in the first weeks of August.

INCOME STATEMENT BREAKDOWN
3/31/2022
Interest on Investments
AE Food Sales
MS Food Sales
HS Food Sales
Special Function Income
State Aid
Federal Aid
Local Aid (HS F&R)
Concessions
Other Income
Commodities
TOTAL REVENUES

$
$
$
$
$
$
$
$
$
$
$
$

Munis Report
1.61
45,323.35
57,260.56
152,553.64
21,196.40
57,678.20
1,479,021.15
1,813,034.91

$
$
$
$
$
$
$
$
$
$
$
$

Salary-Manager
Salary-DW Support
Salary - AE Support
Salary - MS Support
Salary - HS Support
Social Security
Health Insurance
Dental Insurance
NH Retirement
Change in Inventory
Other Prof Services
Cleaning
Repair/Maint
Conf/Miles
Supplies
Propane
DW Food
DW Milk
Software
New Equipment
Replacement Equipment
Lease Payment
Dues & Fees
TOTAL EXPENSES

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

58,420.80
59,733.38
130,603.54
96,088.65
74,719.85
33,397.39
28,876.05
2,385.56
19,586.77
2,647.35
19,860.23
2,737.22
121,060.13
1,139.00
638,733.78
65,878.85
15,271.28
14,693.93
4,496.70
27,831.82
1,977.86
1,420,140.14

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Not Posted
0.25
4,074.05
8,959.99
24,077.75
37,112.04

$
$
$
$
$
$
$
$
$
$
$
$

Adjustments
(20,428.78)
(14,224.27)
(28,541.49)
269,542.86
206,348.32

$
$
$
$
$
$
$
$
$
$
$
$

Total
1.86
28,968.62
51,996.28
148,089.90
21,196.40
57,678.20
1,748,564.01
2,056,495.27

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

3,385.00
9,721.00
5,302.00
5,459.00
121,945.22
75,792.91
221,605.13

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

58,420.80
63,118.38
140,324.54
101,390.65
80,178.85
33,397.39
28,876.05
2,385.56
19,586.77
2,647.35
19,860.23
2,737.22
120,910.13
1,139.00
638,733.78
65,878.85
15,271.28
136,639.15
80,289.61
27,831.82
2,103.60
1,641,721.01

$

414,774.26

JUL
AUG
SEP
OCT
NOV
DEC
JAN
FEB
MAR
APR
MAY
JUN

89,762.78
76,298.65
224,090.91
239,122.69
205,980.27
202,888.33
222,224.17
218,653.35
269,542.86

1,748,564.01 LOCAL F&R

$

(150.00)
125.74
(24.26)

37,136.30

269,542.86

-

-

FED F&R

Financials

Year to Date 3/31/22

Federal/State Revenue

$1,806,242

Food Sales
Other
REVENUE TOTAL

$229,053
$21,196
$2,056,493

Salaries and Benefits

$527,678

Food and Milk

$704,613

Other Expenses

$409,431

EXPENSES TOTAL

$1,641,722

Total Period Profit

$414,774

Lunch Prices
FY20

Proposed FY23

Elementary

$2.20

$2.75

Middle

$2.45

$3.00

High

$2.95

$3.50

Propose that breakfast stays the same at $1.75 at all schools.
• To note: FY22 Federal Reimbursement Breakfast $2.635
Federal Reimbursement Lunch

$4.5625

Point of Sales Upgrade
Tentatively June 1st

K12Payment Center
Titan Family Portal

◦ $2.60 flat rate fee with no max deposit
◦ 3.99% transaction cost for school fees
◦ Electronic check processed at $1.60
◦ Send cash or check to the school for free

