AGENDA
SCHOOL ADMINISTRATIVE UNIT NO. 12
Office of the Superintendent of Schools
Londonderry, New Hampshire 03053
The meeting of the Londonderry School Board will be held on Tuesday, June 22, 2021 at 7:00PM at the
Londonderry High School, 295 Mammoth Road, Londonderry, NH in the LHS Cafeteria. In light of the current
health crisis, we will be observing social distancing guidelines in this evening’s meeting. The meeting will also
be broadcast on local Cable Access Ch. 21 as well as the District’s YouTube Channel.
7:00 PM

7:05 PM

1.

Call To Order

2.

Pledge of Allegiance

3.

Questions, Announcements and Presentations
3.1

7:20 PM

4.

Recognition of the LMS 2020 NHSLMA Outstanding Library Program Award

Consent Agenda
4.1

4.2

4.3

Retirement(s):
Linda Mistovich

SPED Assistant

Moose Hill

Resignation(s):
Wendy Bergeron
Qiujia Chen
Rachel Crain
Olivia Dygd
Sandra Evangelista
Kristin Forbes
Judy Guimond
Jennifer Hotter
Teddi O’Loughlin
Heidi Parilla
Chad Parker
Sarah Perez
Ellen Ramy
Andrew Rush
Hannah Soares
Regan Sochanek
Lisa Vachon
Patricia Zanella

SPED Assistant
SPED Assistant
SPED Assistant
SPED Assistant
SPED Assistant
Instructional Assistant
SPED Assistant
SPED Assistant
Instructional Assistant
SPED Assistant
SPED Assistant
SPED Assistant
Instructional Assistant
SPED Assistant
SPED Assistant
SPED Assistant
Dining Services
SPED Assistant

South School
High School
Matthew Thornton
Moose Hill
Matthew Thornton
Moose Hill
Matthew Thornton
Middle School
South School
Moose Hill
Middle School
South School
North School
High School
Matthew Thornton
Moose Hill
South School
Matthew Thornton

Minutes:

June 8, 2021

June 22, 2021

4.4

7:25 PM

7:35 PM

7:55 PM

5.

6.

7.

Meetings:
July 13, 2021
August 10, 2021*
August 24, 2021*
August 25, 2021*

Regular Meeting
Regular Meeting
Regular Meeting
Building Tours

August 26, 2021

Building Tours

7:00PM
LHS Cafe
7:00PM
LHS Cafe
7:00PM
LHS Cafe
6:00PM-6:30PM North School
6:45PM-7:15PM Middle School
7:30PM-8:00PM Matthew Thornton
6:00PM-6:30PM South School
6:45PM-7:15PM Moose Hill
7:30PM-8:00PM High School

*Denotes change
Committee Reports
5.1

Student Council – Andrew Zavorotny (Will rejoin the meetings in the fall)

5.2

Teacher Liaison – Caitlin Bennett

5.3

School Board Liaison Reports

Deliberations
6.1

To see what action(s) the Board will take regarding the 2nd reading to amend the
following policies:
Policy JG Student Behavior Standards Code of Conduct
Policy JG-R Student Code of Conduct Chart
Policy JICD Student Discipline and Due Process
Policy JRA Student Education Records and Information
Policy JRA-R Student Education Records & Information-Administrative
Procedure

6.2

To see what action(s) the Board will take regarding the acceptance of the new
state-of-the-art $100,000 DON’T QUIT! Fitness Center that the Londonderry
Middle School will receive from the National Foundation for Governors’ Fitness
Councils

Superintendent’s Report
7.1

HVAC Projects and ESSER Funding - Chuck Zappala and Peter Curro

7.2

Dining Services Report - Amanda Venezia and Peter Curro

7.3

Summer Programs Update - Scott Laliberte
- June 17 Update regarding Masks

June 22, 2021

8:25 PM

8.

Non-Public Session
Non-Public Session requested under RSA 91-A:3, Section II (b) and (c).

9.

8.1

Personnel Nomination(s)

8.2

Co-Curricular Nomination(s)

8.3

Personnel Issue

8.4

Personnel Discussion

Adjournment

(Please note: In addition to the items listed on the agenda the Board may consider other matters not on the posted agenda and they may
enter a non-public session or convene in a non-meeting session in accordance with RSA 91-A if the need arises.)
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The meeting of the Londonderry School Board was held on Tuesday, June 8, 2021, at 7:00PM at the
Londonderry High School, 295 Mammoth Road, Londonderry, NH in the LHS Cafeteria. In light of the
current health crisis, we will be observing social distancing guidelines in this evening’s meeting. The
meeting will also be broadcast on local Cable Access Ch. 21 as well as the District’s YouTube Channel.
In attendance were School Board members: Amy Finamore, Ms. Ganem, Mrs. Loughlin, Mr. Saucier
and Mr. Slater. Also in attendance were Superintendent, Mr. Laliberte, Business Administrator, Mr.
Curro and School Board Secretary, Lisa Muse.
1.

15

2.
Pledge of Allegiance: The Pledge of Allegiance was led by Mrs. Boyd and a group of South
School students.
3.
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Call To Order: The meeting was called to order at 7:00PM by Mr. Saucier.

Questions, Announcements and Presentations:
3.1
School Update: South School: Mrs. Boyd showcased the Choose Love Program which
is being implemented at all the elementary school as well as Moose Hill. Mrs. Daron and Mrs. Dolan,
teachers at South School, have not only internalized the Choose Love curriculum so that they are truly
fluent in leading the practices but also, they have made life-long learning choices to immerse themselves
deeper into the components of mindfulness and yoga. They are master teachers of this craft. They
introduce some of their students that spoke about the four pillars of the Choose Love Program which are
courage, gratitude, forgiveness, and compassion in action. The Choose Love curriculum teaches
strategies for each pillar they may include diaphragmatic breathing, visualization, understanding which
part of the brain is in charge and how to get all parts to work together to make the best decisions for
ourselves. They learn about the power of stating affirmations and doing Yoga poses. They also have a
beginning understanding of the neuroscience that explains the changes in your brain that help one to
calm, feel happier, be healthier, sleep better and improve your relationships with others. Each student
spoke about their favorite pillar and gave examples.
3.2
Recognition of NH Music Teacher of the Year Recipient Nancy LaPorte: Mr.
Beaulieu, Mr. Mundy and Mr. Dutton discussed that the NH Music Educator Association recognizes one
music teacher each year. Mrs. LaPorte from North school was chosen this year. He gave the details of
Mrs. LaPorte’s background at the school. She was provided a plaque and flowers.
3.3
COVID-19 Operations Update: - Mask Policy in Schools - by Board Request:
Mr. Laliberte discussed the guidance that the District has been following from the NH Public Health and
it changes on an ongoing basis which is monitored daily. Our policy is consistent with the NH Public
Health Guidance. Mr. Black went over the Board packet and discussed how COVID is airborne. He
mentioned that science shows that these droplets travel and hang in the air for minutes to hours. He
discussed how that would affect kids in the classroom. If there is an active case with no masks, we are
putting unvaccinated kids and staff in danger. Pages 10/11 gives a sense of how far particles can travel.
They discussed that no plans have been made for the Fall yet.
Mr. Slater went over the level of community transmission. His fear is if we don’t look at ways of
moving on from this at this point, where will we be in August.
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Mrs. Carpinone said there have been no negative impacts of the masks reported after speaking with each
nurse’s office and no adverse effects have been reported. Overall, the health of our students has not
shown any ill effects.
Mr. Saucier discussed how emails are handled by the Board. Board members can respond individually.
He doesn’t make decisions for the Board. He continued with his personal thoughts discussing that mask
guidelines have been followed since the Fall. His opinion is that we should rely on the experts. When
the experts say we don’t need masks he will support. The school nurses have not reported any health
issues and he has reached out to pediatricians too regarding mask wearing and they have not seen any
health problems.
Leigh Tuccolo, 19 Quentin Drive: She felt everybody has a voice to be heard. She wanted everybody
to be listened to and be heard. She was advocating for the mask decisions to be a family decision. She
felt common sense was being ignored. The hypoxia issue was her biggest concern. It made no sense to
put a mask on an athlete. She would like the mask requirement to end and would like a recommendation
from the School Board to end this requirement.
Heather Burr Carey, 132 Pillsbury Road: She mentioned the residents elected the Board to work with
the District and wanted a vote to make masks optional. It was only a recommendation, and they made
this mandatory. She listed the towns that have made masks optional, and our numbers are lower. Social
interaction was a must. She discussed the percentage risk of children dying.
Robert Acres, 47 Fieldstone Drive: He provided statistics on how States have made their milestones and
decisions. He discussed how fully vaccinated people can go back to their routines prior to the pandemic.
He gave the death numbers in the State. He discussed the mental health issues in the State as a result of
the virus and forcing masks on the children contributes and was a huge concern.
Susan Misiaszek; 23 Anthony Drive: Catholic schools have stated they were not mandating masks in
the Fall so how can those schools do that, and we can’t in Londonderry. She was worried about people
saying we haven’t had complaints or issues, but she discussed how oxygen deprivation creates
permanent neurological damages covering the nose and mouth. Brains are developing in the children,
and they need oxygen.
Lindsay Haarlander, 23 Tokanel Drive: She felt wearing masks should be optional for staff and
students. It is our human right to make the decision for ourselves. She has a down syndrome child with
limited speech and it is very difficult for services with the masks on. She has had rashes/open wounds
around her mouth. The children need body and facial expressions. The Covid mortality for children is
zero percent. Children transmission is very low. She doesn’t understand how they can sit in the
classroom and eat their lunch with a mask off but have to sit at the desk and read a book with the mask
on. We know a lot more now, and we have the data and science. Families should make their decision
and have the right to choose. Masks need to be a parental choice.
Rachel Marino, 14 Premier Drive: She has Moose Hill students. The kids don’t complain to their
teachers, but they complain to the parents. Her children now complain about masks. We are teaching
them to be fearful of other human beings and not to speak up. She felt this has gone on for too long.
The research shows that these cloth masks do nothing to stop the spread of viral illnesses. She doesn’t
want recommendations but wants to see actual studies. She was concerned what this is doing to their
lungs and the masks are restricting their breathing. There have been zero pediatric deaths in this state.
We can go to a restaurant without a mask now, but we can’t sit in a classroom without a mask.
Jaime Tuccolo, 19 Quentin Drive: He discussed that Mr. Black is on his children’s Covid task force that
developed a plan that when they fall in certain categories, they can remove their mask. Common sense
and science should dictate when we can wear a mask. The June 4th email from the District Office
mentioned that it was going to be extremely hot so wear a lighter facemask and he felt that was absurd.
Other school boards held emergency meetings and have changed it to be optional for the safety of
2
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students and staff. It is not a mandate because they are giving the Board the authority to say wear a
mask or let the parents decide. They shouldn’t be able to dictate what his child does. He asked the
District Office to monitor the emails from the schools.
Meaghan Lloyd, 37 Yellowstone Drive: As parents they are speaking up for the children. There are
many more parents that agree that this should be optional. The science has been trusted, but after an
entire year can studies be produced that masks were effective. The masks originally were to protect the
teachers. Anyone who declined the vaccine does so knowing the risks. This needs to be a family
personal choice and not a School Board decision. The School Board is not responsible to making
medical decisions.
Kaelyn Wheeler (student): She thought the mask mandate should be dropped and people should make
their own decisions.
Alicia Marini (student): She can take the mask off in recess but got yelled at for taking it off outside in
gym.
Christine Perez, 5 Wesley Drive: She believed forcing kids to wear masks is a form of abuse.
Elizabeth Thomas, 143 Mammoth Road: She has no children in school. She thanked the Board for their
hard work. We gave our confidence to the Board and to respect our rights as parents. All they are
asking was to make it an individual choice and let people select what is best for their children.
Kara Folsom, 156 Winterwood Drive: She spoke on behalf of her High School daughter. There are no
official mask breaks, and the kids are suffering. The kids aren’t going to the teachers but are coming to
the parents. The students wore the masks to protect the teachers, and those that wanted got vaccinated
so that population is not vulnerable anymore. Many surrounding towns have lifted the mask
requirement.
Melissa Rivard, 11 Preserve Drive: She would like the mask requirements lifted inside and outside. She
went over what effects this has on students and the environments inside the mask. Parents have the right
to make the decision for their children. She hoped the mask mandate will be lifted.
Kristina Ciarametaro, 15 Preserve Drive: She has been talking to the State about the guidelines. She
was told by a government official that there is a weekly call with all Superintendent, and she would like
to know if Mr. Laliberte attended the last one. She would like to know because this Government official
told her that at this meeting, they asked all Districts to really evaluate their implementation of their mask
wearing. She would like to know if dentists have been polled and if they have seen a difference with
children.
Adam Petkus, 17 Meetinghouse Road: He discussed sports and the hypocrisy how they can all play hard
together but have to tip their hats instead of shaking hands. He mentioned how much sacrifice these
kids have done the last year. He said there has never been a survey sent home to parents asking the
parents if they have seen any health risks and we don’t know the long-term effects. The mental health
industry was over run, and you can’t see a therapist for months because everybody is suffering. States
have been open for months and restrictions have been lifted. It is time for schools to get back to what
they are here for to educate and give the kids incredible memories as they have one childhood.
Jaime Carter, 3 Angelo Lane: She felt the masks take away from children learning. Local schools have
used money to ESSER funds for air conditioning splits or upgraded HVAC. Is Londonderry doing this?
She was concerned that masks will need to be worn throughout the summer for those children needing to
attend summer school. A one fit all approach doesn’t work for all children. When masks were
removed at recess, her autistic child started telling full stories in paragraphs instead of one-word
answers. Speech delay has been related to masks. Teaching our children is the primary goal. She
would like mask requirement removed.
Jace Martin; 319 High Range Road: She would like the mask mandated lifted. Covid has affected her
family which was transmitted through a double masked person. All precautions were taken, but it was
3

June 8, 2021

5

10

15

20

25

30

35

40

45

still transmitted, and she lost her faith in the mask. Her daughter has been coming home with constant
headaches and she wonders if it’s the masks. Our children have suffered enough, and it is time for
normalcy and to bring back smiles.
Wendy Marini, 422 Pendleton Lane: In regard to medical effects, her daughter has a rash. Her concern
was this is going to escalate especially with the heat. They reached out to the teachers. She used to
love riding the bus and has quit riding the bus. She felt the interaction the kids are missing are very
harmful. She would like masks to be optional.
Mr. Slater asked Mr. Black about the committee he is on in Amherst and the mask requirements being
lifted. Mr. Black said he had nothing to do with that decision. He joined the reopening committee last
summer and they have already told their Superintendent how displeased they are with his decision. He
asked Mrs. Loughlin about the Manchester School Districts decision. She mentioned that they lifted it in
the classroom, but transitioning, existing and entering the building - masks are still on. Forty percent of
the students are still remote there and the number in the classroom is smaller and they are six feet apart.
Mr. Slater talked about the seven-day level is 17/100,000. He, as one board member, doesn’t know if it
will ever get lower. It could be the new norm like the flu. We don’t know where we are going from
here and in his opinion, he doesn’t feel that as a school member he has the right to tell the parent their
child has to wear a mask. The reason is he doesn’t know what the medical conditions can be down the
road or where it is going to go from. We have statistics through the nose. The rate in the State of NH
17/100,000 and he just doesn’t know if it will change.
Amy Finamore liked the conversation about the airborne particles. The end of the year was the funnest
part of the year, and if we unmask the students and get one case of Covid from an unmasked child we
ruin all those activities.
Ms. Ganem asked about the Covid funds and upgrades to the HVAC system. How the funds have been
allocated are listed on the website. She asked Chief O’Brien if we are following the guidelines or
making up guidelines. He said the guidelines we are following are through the State. The
recommendations put forward are on the State website. At this time, he felt the staff is making the right
decision.
Ms. Ganem asked about the superintendent meetings. Mr. Laliberte said he is on the weekly calls and
the recommendations was to add additional masks breaks for hot weather.
Mr. Saucier asked Mr. Laliberte about air conditioning in the schools. He mentioned this discussion
predated his time here. The number he heard was about $40 million to do all six buildings.
Ms. Ganem asked about the extended school year and summer program and our numbers are less. Mr.
Laliberte said we are anticipating we will be receiving update on June 22nd, and we are waiting for that.
Summer classes are much smaller and spread out and there should be some opportunities to take masks
off. Mr. Slater said he understands Mr. Laliberte is doing his job that they need to follow, but at
this time he can’t sit here not knowing the effects personally especially in the heat and based on
the fact that the numbers are so low. We got them through the Fall, but he can’t make that
decision for any parent in Londonderry.
Mr. Slater made a motion to make the masks optional from here on out unless things change. If the
State goes up to 300-400/100,000 we would need to make the adjustment. We have adjusted already.
We asked about recess and Mr. Laliberte agreed and we made the change before the CDC made the
change. For busses, we had to put two to a seat when the recommendation was one, so we have made
some minor changes. Based on the numbers today, he thought we need to move forward. He can’t
support a mandate not knowing the health ramifications of the children. When does it end?
No second. Motion fails.
4
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Ms. Ganem will not be making a motion because the Board has already approved the back-to-school
plan for the 2020/2021 year, and it is 7.5 more days. She will reaffirm the prior vote that she would like
the Superintendent to continue to follow the guidelines written by the epidemiologists who studies this
and continues to follow the guidelines.
Five-minute recess.
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Mr. Slater asked if we could look into putting a policy into place for the staff as to what staff can/can’t
be saying to a student about vaccinations, so it is across the board.
4.
Consent Agenda: Mr. Slater made a motion to accept the Consent Agenda. Ms. Ganem
seconded the motion. The motion passed by a 5-0 vote.
4.1
Retirement(s): Lynne Cannon
SPED Assistant
Moose Hill
Susan MacLennan SPED Assistant
Matthew Thornton
4.2
Resignation(s): Randy Delarosa
SPED Assistant
High School
Michele Doyle
Library Media Specialist High School
Laura Humphreys
Dining Services
South School
Jane Leclerc
Dining Services
High School
4.3
Minutes:
May 4, 2021
4.4
Meetings:
June 11, 2021
Baccalaureate and
High School Graduation 7:00pm
LHS Campus
June 22, 2021
Regular Meeting
7:00pm
LHS Cafe
July 13, 2021
Regular Meeting
7:00pm
LHS Cafe
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Committee Reports
5.1
Student Council – Andrew Zavorotny: None
5.2
Teacher Liaison – Caitlin Bennett: LHS: The LHS Video and Podcasting Club’s entry
to the New Hampshire High School Short Film
Festival was selected as a jury award finalist and ranked 5th out of 54 submissions. The
participants were Garrett Calusdian, Olivia Colliton, Ahna Gainey, Spencer McIntyre, Sean
O’Mara and Josh Truesdale.
LMS: The LMS Student Council just wrapped up their last meeting of the year on Friday. Here
are some accomplishments we reflected on:
● Raised $500 for End 68 Hours of Hunger, restocked their shelves, and provided them
with enough money to keep their shelves filled for the entire month of May;
● For Earth Day, we planted fresh herbs to give to the cafeteria staff and did a clean-up
around the school;
● Collected items for a local shelter;
● Organized school spirit events;
● Volunteered as tour guides for the incoming 6th graders.
We plan to continue these efforts next year and provide students with greater opportunities for
leadership. The LMS Pop Stars and Orchestra attended the Great East Festival on Saturday, June
5th, held at Canobie Lake Park. They performed in front of two adjudicators. One of the judges
held a short workshop/clinic with each group then presented them with a plaque. The
Orchestra received a silver medal based on their score. The Pop Stars received a gold medal based on
their score. After the performance/workshops the students were allowed to spend the rest of the day
5
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enjoying the rides in the park. It was a super fun day with no incidents. Parents and students were very
happy. Monica Keshigian conducted her final Choral Concert on Wednesday, June 2nd. The program
was performed by present Clef Singers from the middle school and former Clef Singers from years past.
We had the honor of being entertained by former student and professional musician Nick DeFrancesco.
He was able to join us in our “American Salute“ by starting the medley with a beautiful “mature” solo
during “America, the Beautiful.” Our program continued with a Pop Pentatonic’s version of the song
“Sing,” followed by “Why We Sing” (conducted later by a former student and Music Educator, Dan
Cain) and our final selection was Michael Jackson’s “Heal the World,” which we sang in four-part
harmony and were able to sign the words to the Chorus Section! We rehearsed, sang, signed, danced,
shared stories, and performed for each other. Mrs. Keshigian said, “What a WONDERFUL WAY to get
to the “CODA” (closing) of my Middle School Music Education Career!”
Elementaries: The district's 5th graders completed their culminating project-based learning 'Newscast'
and they are now uploaded on each school's YouTube Channel- as well as the audio being uploaded to
the district's radio station (WLLO 102.9 FM). The teachers, support staff, and students knocked it out of
the park! Thanks to the librarians & hybrids for all of their help as well! To watch, go to each school's
website and click on the YouTube icon/radio icon in the top right corner.
5.3
School Board Liaison Reports: Mr. Slater heard back on the Facilities Study from LBA
and Trident and the report will be distributed the week of June 14th. They can have presentation at the
July 13th meeting. Back in February, he had asked the Board consensus to track down a location for the
District Office. After several meetings with Kevin Smith, a new property came available, and the Town
purchased this property across from Matthew Thornton. They talked about that, but that may have
another purpose down the road. He did mention the two-story building where the District Office was
before is still available. Mr. Slater is coming to the Board to see if the Council will approve, if the
infrastructure is all there to explore that, and if he could ask the Council if interested, then bring it to the
Facility Study Committee and have LBA and Trident chime in on that. He has looked at eight or nine
properties since last February, but you have to purchase the land and do site work. This is already done,
and he thought it could be a nice facility for the District Office. Mrs. Loughlin, Ms. Ganem and Mr.
Saucier are open to looking at different venues and options. Mr. Saucier wanted to make sure it is
included in the five-year plan. Mr. Slater will move forward with discussions.
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Deliberations
6.1
To see what action(s) the Board will take regarding the 1st reading to amend the
following policies:
Policy JG Student Behavior Standards Code of Conduct:
Policy JG-R Student Code of Conduct Chart:
Policy JICD Student Discipline and Due Process:
Policy JRA Student Education Records and Information:
Policy JRA-R Student Education Records & Information-Administrative Procedure
Mrs. Carpinone mentioned the second half of the memo outlines where we are going with the policies.
Tonight, there are two areas of policy updates. She discussedthe first three that due to recent legislative
changes that go into effect July 1, 2021, required updated language.
For JRA, she discussed the two changes which include identifying the SROs per our MOU with LPD
and updated regulatory language around destruction of records.
Ms. Ganem made a motion to move policy JG Student Behavior Standards Code of Conduct to the
second reading. Mr. Slater seconded the motion. The motion passed by a 5-0 vote.
Ms. Ganem made a motion to move policy JG-R Student Code of Conduct Chart to a second reading.
Mr. Slater seconded the motion. The motion passed by a 5-0 vote.
6
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Ms. Ganem made a motion to move policy JICD Student Discipline and Due Process to a second
reading. Mr. Slater seconded the motion. The motion passed by a 5-0 vote.
Ms. Ganem made a motion to move policy JRA Student Education Records and Information to a
second reading. Mr. Slater seconded the motion. The motion passed by a 5-0 vote.
Ms. Ganem made a motion to move policy JRA-R Student Education Records & Information –
Administrative Procedure to a second reading. Mr. Slater seconded the motion. The motion passed by
a 5-0 vote.
Ms. Ganem mentioned the Middle School PTO met and outlined goals for next year. They have come up
with a couple surprises for the 8th grade students. She gave a shout out to Middle School admin team
and the Physical Education Department that was awarded the National Foundation Governor Fitness
Council Grant which is a $100,000 state of the art “Don’t Quit” fitness center. The ribbon cutting will
be this Fall.
Mr. Laliberte said this will be on the agenda at upcoming meeting for the Board to accept it.
7.

Old Business
7.1
Study Committees - Scott Laliberte: He discussed two study committees that will be
initiated over this coming summer: The Administrative Compensation Study and the Class Size Study.
The first study will take a comprehensive look at the current format for administrative compensation and
be composed of members of both the District Admin Team and the School Board. The goal is to arrive
at a fair and sustainable system of compensation for administrators. The Class Size Study will be
centered around the C3, but also be expanded to include additional participants both from the
administration, School Board and public.
8.
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Superintendent’s Report
8.1
Data Privacy Act Compliance - Brandon Weinert and Joshua Perks: This is
Federally mandated. Every year, we need to notify the School Board of this data privacy in place as well
as our data breach emergency plan. All are available online.
8.2
Review of the General Assurances for Federal Programs - Scott Laliberte: These
come as a result of receiving Federal funds. This is a document that in which we are attesting we will
comply with all applicable Federal laws as recipients of Federal money. It is required that we review it,
and Mr. Laliberte/Mr. Saucier have to sign and initial each page and turn it in with our Federal grants.
9.
Non-Public Session: Non-Public Session requested under RSA 91-A:3, Section II (b) and
(c). Amy Finamore made a motion to go into Non-Public Session requested under RSA 91-A:3,
Section II (b) and (c). Mrs. Loughlin seconded the motion. The motion passed by a roll call vote.
10.

Adjournment:
The meeting was adjourned at 9:40PM.
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Respectfully submitted,

45

Lisa Muse
School Board Secretary
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Londonderry School Board
Non-Public Minutes
Tuesday, June 8, 2021

PRESENT:
5

Board Members: Amy Finamore, Ms. Ganem, Mrs. Loughlin, and Mr. Slater
Superintendent of Schools: Mr. Laliberte
Assistant Superintendent: Mr. Black
Director of Business Administration: Mr. Curro
Director of Human Resources: Mrs. Swenson

10
Amy Finamore moved, seconded by Mrs. Loughlin and passed unanimously (4-0) to enter nonpublic session under RSA 91-A:3, Section II (b) and (c) at 9:40PM
15

Mrs. Loughlin moved, seconded by Amy Finamore and passed unanimously (4-0) to approve
administration’s recommendation for three teachers
Amy Finamore moved, seconded by Mrs. Loughlin and passed unanimously (4-0) to approve
administration’s recommendation for high school coaches

20

Amy Finamore moved, seconded by Mrs. Loughlin and passed unanimously (4-0) to approve
administration’s recommendation for middle school coaches
Mrs. Loughlin moved, seconded by Amy Finamore and passed unanimously (4-0) to approve
administration’s recommendations for a leave of absence request

25
Amy Finamore moved, seconded by Mrs. Loughlin and passed unanimously (4-0) to exit nonpublic session at 9:52PM
30

Amy Finamore moved, seconded by Mrs. Loughlin and passed unanimously (4-0) to adjourn
public session at 9:52PM
Respectfully submitted,

35
Scott A. Laliberte
Superintendent of Schools

Londonderry School District
Kimberly Carpinone, Director of Pupil Services

Memo
To:

Scott Laliberte

From: Kimberly Carpinone
Date: June 18, 2021
Re:

Policy Update

For this Board meeting, we are presenting the following policies to be amended:
JG – Student Behavior Standards/Student Code of Conduct – recent legislative changes
that go into effect July 1, 2021 required updating language including: progressive sanctions,
limiting long term suspension and implementing behavior plans for suspended students
returning to school.
JG-R – Student Code of Conduct Chart – recent legislative changes that go into effect July
1, 2021, required updating language including more progressive discipline sanctions.
JICD – Student Discipline and Due Process – recent legislative changes that go into effect
July 1, 2021, required updated language.
JRA Student Education Records and Information and JRA-R– Student Education Records
and Information-Administrative Procedure – include identifying the SROs per our MOU with
LPD as our law enforcement agency and updated regulatory language around destruction of
records.
We will be updating a series of policies in the next few months. For organizational
purposes, I will continue to list those upcoming on the bottom of each memo. These include:
o AC –Nondiscrimination/Equal Opportunity – add language referencing gender identity.
o ACA- S and ACA-E – Sexual Harassment (Title IX) – need to update based on the
previous federal changes, however, these changes may also be reversed so this
may come up more than once in the next couple of years.
o DJF – Purchasing Policy – update general fund language and address the procedure
of withdrawing funds from capital reserve (July)

o Review of all the G section policies:
▪ The following policies are already identified and in process:
• GBEC – Family Medical Leave Act – update language consistent with
federal law
• GCE – Part-Time and Substitute Professional Staff Employment – remove
section about TB screening and health assessment.
• GBK – Employee Use Or Abuse of Drugs And Alcohol – update to include
updated federal language and combine with GBKB – Tobacco Products
Ban and rename Drug-Free Workplace Policy
• GBCD – Background Investigation and Criminal Records Checks – update
to current regulatory language
• GCPD (also GDPD - so rescind that one) – Suspension and Dismissal of
Employees – update language to be consistent with regulations and
CBAs.
• GCL, GCLA, GCLAA, GCLM – Professional Development – create one
policy under GCl to address each component
o IKF – High School Graduation - update to include state requirements and Learn
Everywhere /ELOs.
o JEC-R Home Education participation in District Activities – include charter school
language.
o JHF – Abused or Neglected Children – include language prohibiting the Aiding and
Abetting of Sexual Abuse in accordance with Section 8546 of ESEA (to meet
compliance with Federal Fiscal Monitoring Report).
o JHCI – Concussion – we had planned on updating this policy with language specific
to the District identifying baseline testing without identifying a specific test. The DOE
and Brain Injury Association, however, is issuing further guidance on the return to
learn piece and we are waiting on that.

JG
STUDENT BEHAVIOR STANDARDS
CODE OF CONDUCT
The purpose of the Londonderry School District’s Student Behavior Standards is to ensure that a safe
and orderly environment is maintained for everyone. These rules are in effect for all Londonderry
School District students at school, at any school building, on any school district property, at any
school approved activity, or in any school-approved vehicle while such vehicle is being used to
transport students to or from school or to or from any school approved activity. Students have a
responsibility to know and respect the Student Behavior Standards.
As students grow and mature, they are expected to accept greater behavioral responsibilities. These
standards are define our expectations for student behavior, and outline the consequences of disruptive
behavior. There are situations which will warrant minor disciplinary responses at the elementary
level (Grades 1-5), while the same situations will result in a more severe response at the middle
(Grades 6-8) and high school (Grades 9-12) levels. Although the responses may differ, the Student
Behavior Standards remain constant. Student should be aware that, in addition to the violations listed
in the Student Behavior Standards, other infractions may be included as a part of their individual
school’s rules and regulations.
High school students who participate in extra-curricular or co-curricular activities (including
athletics) may face additional consequences for violating the Student Behavior Standards, as
described in the Life of a Lancer Co-Curricular Code of Conduct, Policy JFCH.
Student rights and responsibilities, including the Student Behavior Standards and the school rules,
shall be published in the Parent-Student Handbook, and will be made available in another language
or presented orally upon request. Student disciplinary procedures will be implemented pursuant to
the provisions of Board Policies JG, JG-R, and JICD.
Consequences
The consequences for violating the Student Behavior Standards are divided into four classes ranging
from Level I offenses (minor) to level IV offenses (major).
Level I Offenses will generally be dealt with through in-school disciplinary actions and graduated
sanctions such as detentions and other teacher or building administrator-initiated strategies.
Level II and III Offenses will generally require more severe disciplinary actions such as Saturday
morning detentions, and in-school or out-of-school suspensions issued by building administrators.
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Level IV Offenses are of an extremely serious nature and generally will warrant short or long term
suspensions and/or expulsion. Repeated Level III offenses during any school year, which pose an
ongoing threat to the safety of students or school personnel, will be considered a Level IV
offense and may subject the student to discipline, up to and including expulsion.
Firearm Offenses
Pursuant to RSA 193:13, IV, any student who brings or possesses a firearm (as defined in 18 U.S.C.
921) in a safe school zone, as defined in RSA 193-D:1 without written authorization from the

Superintendent or designee shall be expelled from school by the Londonderry School Board for a
period of not less than 12 months.
Dangerous Weapons Offenses
Dangerous weapons, such as, but not limited to, firearms, knives, explosives, incendiaries, martial
arts weapons (as defined in RSA 159:24), clubs, billies, metallic knuckles or contains chemicals such
as pepper gas or mace, or the use of any object as a weapon are not permitted on school property, on
school vehicles or at school sponsored activities. Student violations of this policy will result in both
disciplinary action and notification of the police. Suspension or expulsion from school could result.
Simulated weapons, such as, but not limited to, cap guns, water pistols, and homemade martial artstype weapons are prohibited on school property, on school vehicles, or at school sponsored activities,
unless authorized by the administration for specific use. Possession of such simulated weapon will
result in a suspension of a short or long term duration, and this policy will be enforced across all
grades without regard to a student’s grade or age.
By implementing these Standards, the Londonderry School District can provide a safe, educational
environment which is consistently maintained throughout all schools and enforced by all teachers and
administrators.
1

NOTE: See Level IV for repetitive Level III violations in single school year.

Cross References:
Student Behavior Standards, JG-R
Student Conduct, Discipline, and Due Process, JICD
Life of a Lancer Co-Curricular Code of Conduct, JFCH
Bullying and Cyberbullying (Pupil Safety and Violence Prevention), JIC
Legal References:
RSA 189:15, Regulations
RSA 159:24, Sale of Martial Arts Weapons
RSA 159:20, Self Defense Weapons
RSA 193:13, Suspension and Expulsion of Pupils
NH Code of Administrative Rules, Section Ed 306.04(a)(3), Policy Development, Discipline
NH Code of Administrative Rules, Section Ed 306.04(f)(4), Student Discipline
NH Code of Administrative Rules, Section Ed 317.04(b), Disciplinary Procedures
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JG-R

STUDENT CODE OF CONDUCT CHART
LEVEL I DISCIPLINE
Level I Offenses usually involve minor behaviors on the part of the student which impedes orderly
classroom procedures or interferes with the orderly operation of the school. These behaviors can usually be
handled by an individual staff member but sometimes require the intervention of other school support
personnel.

Student Offense
•
•
•
•
•
•
•

Classroom disturbance
Classroom tardiness
Cheating/lying
Abusive/obscene
language
Improper behavior in
hallways
Failure to follow the
reasonable rules of the
classroom/school
Peer conflict

Procedural Responses

Disciplinary Sanctions

•

•
•
•
•

•

•

•
•

•

•

Student is provided with
due process at all levels
of discipline.
There is immediate
intervention by the staff
member who is
supervising the student
or who observed the
behavior.
Repeated behavior
requires that contact be
established with the
parent(s).
A conference with the
parent may be arranged.
Involvement of the
counselor and/or
administrator is
appropriate.
A proper and accurate
record of the offense
and disciplinary action
is maintained by the
staff member.
Students are strongly
encouraged to notify the
administration of
Bullying/Cyberbullying/
Sexual
Harassment/Hazing
issues at all levels of the
Behavior Standards.
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•
•
•
•
•

Verbal Reprimand
Special assignment
Behavior contract
Withdrawal of
privileges
Teacher detention
Parental contact
Behavior intervention
plan
Administrative After
school detention
Loss of recess

LEVEL II DISCIPLINE
Level II behaviors are behaviors whose frequency or seriousness tends to disrupt the learning climate of the
school. The infractions generally require the intervention on the administrative level. Also, included in this
level are behaviors which do not represent a direct threat to the health and safety of others but whose
educational consequences are serious enough to require corrective action on the part of administrative
personnel.
Student Offense
•
•
•

•
•
•
•
•
•
•
•
•
•
•
•
•

Continuation of
unmodified/repeated
Level I behaviors
Disruptive classroom
behavior
Truancy, school
tardiness,
unauthorized presence
in a restricted area, or
absence from one’s
assigned area
Failure to sign in/out
of one’s assigned area
Misuse of a pass
Use of electronics in
an unauthorized area
Defiant failure to
follow a staff
instruction
Violating Dress Code
Gambling
Using forged notes or
excuses
Improper/unauthorized
use of a motor vehicle
Refusal to identify
oneself to a staff
person
Disrespectful behavior
toward others
Intentional
pushing/shoving of
others
Failure to follow the
rules of the school
Improper/misuse of
electronic devices

Procedural Responses

•
•
•

•
•

•
•

Student is provided with due
process at all levels of discipline.
The student is referred to the
administrator for appropriate
disciplinary action.
The administrator meets with
the student and/or teacher and
effects the most appropriate
responses.
The teacher is informed of the
administrator’s action.
A proper and accurate record
of the offenses and the
disciplinary action is
maintained by the administrator.
A parental contact must be made.
Students are strongly encouraged
to notify the administration of
Bullying/Cyberbullying/
Sexual Harassment/Hazing issues
at all levels of the Behavior
Standards.
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Disciplinary Sanctions
•

•
•

•
•
•

Any of the
preceding
disciplinary
options under
prior Levels
Saturday
detention
In-school
suspension
Short-term
suspension (1-10
days)
Imposition of
conditions upon
readmission
Behavior
intervention plan

LEVEL III DISCIPLINE
Behaviors/Acts directed against persons or property and may be considered detrimental to the health, safety
or welfare of in the school (or at any school approved activity). These acts might be considered criminal
but most frequently can be handled by the disciplinary mechanism in the school. New Hampshire school
authorities are obligated to reports acts of theft, destruction, or violence under RSA 193-D to law
enforcement authorities.
Student Offense
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Unmodified/repeated
Level II
Possession of stolen
property
Repeated Truancies
Stealing
Fighting (simple)
Threats to others
Use of obscene or
threatening language
towards others
Repeated unexcused
tardiness
Possession or use of
Prohibited Substance
Repeated absence from
one’s assigned area (i.e.
cutting class)
Gross misconduct
Bullying/Cyberbullying/
Harassment/Sexual
Harassment
Failure to follow an
administrator’s
instruction
Vandalism (minor)

Procedural Responses

•
•

•

•

•
•

Student is provided with due
process at all levels of
discipline.
The administrator initiates
disciplinary action by
investigating the infraction and
conferring with
staff on the extent of the
consequences.
The administrator meets with
the student and confers with
the parent about the student’s
misconduct and the resulting
disciplinary action.
A proper and accurate record
of offenses and disciplinary
actions
is maintained by the
administrator.
There may be restitution of
property and damages.
Students are strongly
encouraged to notify the
administration of
Bullying/Cyberbullying/Sexual
Harassment issues at all levels
of the Behavior Standards.
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Disciplinary Sanctions
•

•
•

•
•
•

•

In-school
suspension
Short-term
suspension (1-10
days)
Long term out-ofschool suspension
(greater than 10
days at the
discretion of the
Superintendent)
Behavior
Intervention Plan
Imposition of
conditions for
readmission
Any of the
preceding
disciplinary
options under
prior Levels
Ineligibility for
school cocurricular and
athletic activities

LEVEL IV DISCIPLINE
Behaviors/Acts which result in violence to another’s person or property or which pose a direct threat to the
health, safety or welfare of others in the school (or at any school approved activity). These acts are usually
criminal and are so serious that they may require administrative actions which result in the immediate
removal of the student from school, the intervention of law enforcement authorities and/or action by the
Londonderry School Board. New Hampshire school authorities are obligated to report acts of theft,
destruction and violence under RSA 193-D to law enforcement authorities.
Student Offense
• Unmodified/repeated Level III
misconducts
• Possession of simulated
weapon
• Bomb threat
• Possession/use/transfer of
dangerous weapons
• Assault/battery
• Vandalism (major)
• Sale of stolen property
• Arson
• Use of Fireworks
• Driving to endanger
• Flagrant or continued failure
to follow rules of the school
• Extortion
• Flagrant or continued gross
misconduct
• Bullying/Cyberbullying
Sexual Harassment/ Hazing
• Any unlawful act or criminal
offense not previously stated
• Possession, Sale or Use of
Prohibited Substance
• Refusal to submit to
breathalyzer after reasonable
suspicion has been
established
• Under the influence of drugs
or alcoholic beverages on
school property or at school
approved events (internal
possession)

Procedural Responses

Disciplinary Sanctions
•

•
•

•

•

•

Student is provided with
due process at all levels of
discipline.
The administrator verifies
the offense, confers with the
staff involved, and meets
with the student.
The student is immediately
removed from the school
environment. Parents are
notified. Law enforcement
officials are contacted.
A complete and accurate
report
is submitted to the
Superintendent for Board
action.
Students are strongly
encouraged
to notify the administration
of
Bullying/Cyberbullying/Sex
ual Harassment issues at all
levels of the Behavior
Standards.
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•
•

•
•
•
•

Any of the preceding
disciplinary options under
prior levels.
Short term out of school
suspension (1-10 days)
Long-term out-of-school
suspension (greater than
10 days at the discretion
of the Superintendent or
School Board)
Behavior Intervention
Plan
Ineligibility for school
co-curricular/athletic
activities
Expulsion
Other Board action which
results in appropriate
placement

One incident may encompass more than one offense. Example: a student may leave the building
without permission, is found by staff and refuses to identify themselves. This student may be liable
for disciplinary action for both offenses.
Penalties for offenses are subject to revision by the school administration as need dictates.
Students assigned to in-school suspension lose all late arrival or early dismissal privileges through
the period of the suspension.
Out of school suspension may, where conditions warrant, be carried forward into the following
school year.
Behavior Intervention Plan
A behavior intervention plan will be developed for any student who has been suspended more than
ten (10) cumulative school days in any school year. The intervention plan will be designed to
proactively address the student’s problematic behaviors.
Short Term Suspension
A suspension short term suspension (up to 10 consecutive days) may be imposed for:
· Behavior that is detrimental to the health, safety, or welfare of pupils or school personnel; or
· Repeated and willful disregard of the reasonable rules of the school that is not remediated
through imposition of the district's graduated sanctions.
Long Term Suspension
A long-term out-of-school suspension (up to an additional ten (10) consecutive school days) may
be imposed for:
• An act of theft, destruction, or violence as defined in RSA 193-D;
• Bullying pursuant to school district policy, JIC, when the student has not responded to
targeted interventions and poses an ongoing threat to the safety or welfare of another
student; or
• Possession of a firearm, BB gun, or paintball gun.
Expulsion
A student may be expelled by the School Board for an act that poses an ongoing threat to the safety
of students or school personnel and that constitutes:
· A repeated act that would permit a long-term suspension;
· Any act of physical or sexual assault that would be a felony if committed by an adult;
· Any act of violence that constitutes a “violent crime” pursuant to RSA 651:5, XIII; or
· Criminal threatening that constitutes a class B felony pursuant to RSA 631:4, II(a).
Weapons
Dangerous weapons, such as, but not limited to, firearms, knives, explosives, incendiaries, martial
arts weapons (as defined in RSA 159:24), clubs, billies, metallic knuckles or contains containing
chemicals such as pepper gas or mace, or the use of any object as a weapon are not permitted on
school property, on school vehicles or at school sponsored activities. Student violations of this policy
will result in both disciplinary action and notification of the police. Suspension or expulsion from
school could result.
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Simulated weapons, such as, but not limited to, cap guns, water pistols, and homemade martial artstype weapons are prohibited on school property, on school vehicles, or at school sponsored activities,
unless authorized by the administration for specific use. Possession of such simulated weapon will
result in a suspension of a short-or-long term duration, and this policy will be enforced across all
grades without regard to a student’s grade or age.
Prohibited Substance
The term “prohibited substance” shall include, but not be limited to:
1. Alcohol;
2. Controlled or scheduled drugs (as defined in RSA 318-B);
3. Controlled substances (as defined in the federal Controlled Substance Act, 21 U.S.C. § 812);
4. Tobacco products of any kind, which for the purpose of Board policy includes electronic smoking
devices (devices used to deliver nicotine or other substance to simulate smoking through inhalation
of vapor or aerosol from the device including but not limited to devices manufactured, distributed,
marketed, or sold as an electronic cigarette, electronic cigar, electronic pipe, electronic hookah or socalled vape pens).
5. Prescription drugs not prescribed for the student and/or not in compliance with the Board’s policy
on administering medications to students (see Board Policy JLCD);
6. Any substance possessed or used for ingestion to produce an intoxicating effect (including but not
limited to aerosols, paints, solvents, and glue).
7. Paraphernalia – implements used for the distribution or consumption of a prohibited substance; or
8. Any look-alike/counterfeit drug or substance that is described as or is purported to be a prohibited
substance defined in this section.
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JICD
LONDONDERRY SCHOOL DISTRICT
STUDENT DISCIPLINE AND DUE PROCESS
It is essential for schools to maintain a safe and orderly environment which supports student
learning and achievement. All students are expected to conduct themselves with respect for
others and in accordance with School Board policies, school rules, and applicable state and
federal laws. Disciplinary action may be taken against students who violate policies, rules, or
laws, and/or whose conduct directly interferes with the operations, discipline, or general welfare
of the school.
Disciplinary consequences will range from a verbal warning for minor misconduct up to and
including expulsion for the most serious offenses. The Londonderry School District will follow
the procedures set forth by state and federal law, specifically Ed 317 and RSA 193:13, in the
discipline of students. The Londonderry School Board does not review appeals of student
disciplinary decisions unless a right to appeal is explicitly conferred by policy or by law.
Behavior that also violates the law may be referred to law enforcement authorities.
Temporary Removal from Classroom
Students may be temporarily removed from the classroom at the discretion of the classroom
teacher. A student may be temporarily removed if the student refuses to follow the teacher’s
directions, fails to follow school policies or rules, disrupts the classroom environment, or
otherwise engages in Level I conduct as set forth in the Behavioral Standards. During such
removals, students will be sent to the building principal’s office or designated area.
Teacher Detention
Students may be assigned a detention at the discretion of the classroom teacher. A student may
receive a detention if the student refuses to follow the teacher’s directions, fails to follow school
policies or rules, disrupts the classroom environment, or otherwise engages in Level I conduct as
set forth in the Behavioral Standards.
During such detentions, students will be required to remain at school during non-school hours;
elementary students may serve a detention during their recess period(s). Parents will be notified
at least twenty-four (24) hours prior to the detention. The length of the detention is left to the
discretion of the classroom teacher and will generally not to exceed one (1) hour.
Administrative After-School Detention
Students may be assigned a detention at the discretion of the building Principal or designee. A
student may receive a detention if the student refuses to follow the administrator’s directions,
fails to follow school policies or rules, disrupts the school environment, or otherwise engages in
Level I or Level II conduct as set forth in the Behavioral Standards.
During such detentions, students will be required to remain at school during non-school hours;
elementary students may serve a detention during their recess period(s). Parents will be notified
1

at least twenty-four (24) hours prior to the detention. The length of the detention is left to the
discretion of the administration and will generally not to exceed one (1) hour.
Administrative Saturday Morning Detention
High school students may be assigned a Saturday morning detention at the discretion of the
building Principal or designee. A student may receive a Saturday morning detention if the
student engages in Level II or Level III conduct as set forth in the Behavioral Standards.
During such detentions, students will be required to remain at Londonderry High School on
Saturday mornings. Parents will be notified hours prior to the detention. The length of the
detention left to the discretion of building administration and can be up to three (3) hours.
In-School Suspension
Students may be assigned in-school suspension at the discretion of the building Principal or
designee. A student may be assigned an in-school suspension if the student engages in Level II
or Level III conduct as set forth in the Behavior Standards.
During such in-school suspensions, the student will attend school but will be removed from one
or more classes and placed in a restricted and supervised classroom within the building. The
student will be expected to remain of good behavior and work quietly on schoolwork while
serving the in-school suspension. Parents will be notified prior to the in-school suspension.
An in-school suspension will not exceed ten consecutive school days.
Short-Term Out-of-School Suspension
The building Principal or representative designated in writing by the Superintendent is
authorized to suspend a student for a specific period of time, not to exceed ten (10) consecutive
school days. A suspension may be imposed for:
• Behavior that is detrimental to the health, safety, or welfare of pupils or school personnel;
or
• Repeated and willful disregard of the reasonable rules of the school that is not remediated
through imposition of the district's graduated sanctions.
During such suspensions, unless otherwise stipulated in writing, a suspended student is not
permitted to attend school classes or activities, school sponsored events, or be on school property
for the duration of the suspension.
A student who is subject to a short-term suspension (less than ten school days) is entitled to the
following due process:
1. The student will meet with the building principal or assistant principal to discuss the
charges and the evidence against the student. The principal or assistant principal will
inform the student of the possibility of a short-term suspension.
2. The student will be given an opportunity to present his or her side of the story at this
meeting.
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3. The student and at least one of the student’s parents/guardians will receive a written
statement explaining any disciplinary action taken against the student.
Depending on the severity of the student’s conduct, the building Principal or designee may also
refer or recommend the student to the Superintendent or to the School Board for further
disciplinary consequences.
Long-Term Out-of-School Suspension
The School Board, or the Superintendent, as the School Board’s designee, may extend a
student’s suspension for up to an additional ten (10) consecutive school days. A long-term outof-school suspension may be imposed for:
• An act of theft, destruction, or violence as defined in RSA 193-D;
• Bullying pursuant to school district policy, JIC, when the student has not responded to
targeted interventions and poses an ongoing threat to the safety or welfare of another
student; or
• Possession of a firearm, BB gun, or paintball gun.
During such suspensions, unless otherwise stipulated in writing, a suspended student is not
permitted to attend school classes or activities, school sponsored events, or be on school property
for the duration of the suspension.
A student who is subject to a long-term suspension (a suspension in excess of ten days) is
entitled to the following due process:
1. Upon recommendation of a long-term suspension and prior to any hearing, there shall be
a written communication to the student and at least one of the student’s parents or
guardians, delivered in person or by mail to the student’s last known address, which
states the charges and an explanation of the evidence against the student.
2. A hearing that meets the requirements of Ed 317.04(f)(3)(g).
a. The school officials shall present evidence in support of the charges and the
student (or the student’s parent/guardian) shall have an opportunity to present any
defense or reply.
b. During the hearing, the student, parent/guardian shall have the right to examine
any witnesses presented by school officials.
c. The hearing shall be either public or private and the choice shall be that of the
student or the parent/guardian. Provided, nevertheless, that if the nature of the
evidence will violate the privacy of other students or if the Superintendent or
School Board determines that substantial harm to the student could result from an
ill-conceived decision to hold the hearing in public, then the Board reserves the
right and obligation to insist upon a private hearing.
d. The student may, together with a parent/guardian, waive the right to a hearing and
admit to the charges.
3. The student is entitled to a written decision which includes the legal and factual basis for
the conclusion that the student should be suspended.
4. The written decision shall include notice to the student that the decision may be appealed.
For a long-term suspension issued by Superintendent, the decision must be appealed in
3

writing to the Londonderry School Board within ten days after the issuance of the
decision. The School Board will hold a hearing on the appeal but has the discretion to
hear evidence or to rely upon the hearing conducted by the Superintendent.
5. For a long-term suspension issued by the School Board, the decision must be appealed to
the New Hampshire State Board of Education within 20 days after receipt of the decision.
6. The long-term suspension shall remain in effect while an appeal is pending unless the
School Board stays the suspension.
Depending on the severity of the student’s conduct, the Superintendent may also refer or
recommend the student to the School Board for further disciplinary consequences.
Expulsion
The School Board may expel a student, which permanently denies a student’s attendance at
school. An expulsion may be imposed for an act that poses an ongoing threat to the safety of
students or school personnel and that constitutes:
• A repeated act that would permit a long-term suspension;
• Any act of physical or sexual assault that would be a felony if committed by an adult;
• Any act of violence that constitutes a “violent crime” pursuant to RSA 651:5, XIII; or
• Criminal threatening that constitutes a class B felony pursuant to RSA 631:4, II(a).
During an expulsion, unless otherwise stipulated in writing, an expelled student is not permitted
to attend school classes or activities, school sponsored events, or be on school property for the
duration of the expulsion. Any expulsion shall be subject to review, if requested, prior to the
start of each school year.
A student who is subject to expulsion is entitled to the following due process:
1. Upon recommendation of an expulsion and prior to any hearing, there shall be a written
notice to the student and at least one of the student’s parents or guardians, delivered in
person or by mail to the student’s last known address, which states the date, time, and
place for a hearing before the School Board. The notice shall be delivered to the student
and at least one of the student’s parents/guardians at least five calendar days prior to the
hearing.
2. The School Board shall conduct the hearing in accordance with New Hampshire
Administrative Rule Ed 317.04(f)(3)(g).
a. The school officials shall present evidence in support of the charges and the
student (or the student’s parent/guardian) shall have an opportunity to present any
defense or reply.
b. During the hearing, the student, or the parent/guardian shall have the right to
examine any witnesses presented by school officials.
c. The hearing shall be either public or private and the choice shall be that of the
student or the parent/guardian. Provided, nevertheless, that if the nature of the
evidence will violate the privacy of other students or if the Board determines that
substantial harm to the student could result from an ill-conceived decision to hold
the hearing in public, then the Board reserves the right and obligation to insist
upon a private hearing.
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d. The student may, together with a parent/guardian, waive the right to a hearing and
admit to the charges.
3. Before expelling a student under this section the School Board shall consider each of the
following factors:
a. The student’s age;
b. The student’s disciplinary history;
c. Whether the student has a disability;
d. The seriousness of the violation or behavior committed by the student;
e. Whether the school district has implemented positive behavioral interventions;
f. Whether a lesser intervention would properly address the violation or behavior
committed by the student.
4. The School Board shall issue a written decision stating whether the student is expelled
and, if so, the length of the expulsion. If the decision is to expel, the decision must
include the legal and factual basis for the decision including the specific statutory
reference prohibiting the act for which the student is expelled.
5. The expulsion shall run until the School Board reviews it and restores the student’s
permission to attend school. The written decision shall state any action that the student
may take to be restored by the School Board. The decision shall also state that the
student has the right to appeal the decision to the New Hampshire State Board of
Education at any time while the expulsion remains in effect.
Any expulsion shall be subject to review by the School Board, if requested, prior to the start of
each school year. A student seeking restoration of permission to attend school shall file a written
request with the Superintendent prior to the start of the school year which details the basis for the
request.
As provided in RSA 193:13, IV, the Superintendent may modify these expulsion requirements
on a case-by-case basis.
Possession of a Firearm
Pursuant to RSA 193:13, IV, any student who brings or possesses a firearm (as defined in 18
U.S.C. § 921) in a safe school zone, as defined in RSA 193-D:1 without written authorization
from the Superintendent or designee shall be expelled from school by the Londonderry School
Board for a period of not less than 12 months.
Pursuant to RSA 193:13, VI, a student who is expelled from school in another state under the
provisions of the Gun Free School Zones Act of 1994 shall not be eligible to enroll in the
Londonderry School District during such expulsion. If the out of state expulsion is for an
indefinite period of time, the student may petition the School Board for enrollment upon
establishing residency.
As provided in RSA 193:13, VII, both of the above expulsions may be modified by the
Superintendent upon review of the specific case in accordance with other applicable law. The
expelled student must submit a written application to the Superintendent requesting modification
of the expulsion, and the student will be required to submit sufficient evidence in the form of
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letters, work history, or other documents that it is in the school’s best interest and the student’s
best interest to allow a modification.
Educational Assignments
As required by RSA 193:13, I(a), the student’s school will make all educational assignments
available to the suspended student during the student’s suspension.
The school district will provide alternative educational services to a student whenever the student
is suspended in excess of twenty (20) cumulative days within any school year. Such alterative
educational services will be determined by the school Principal or Assistant Principal and shall
be designed to enable the student to advance from grade to grade.
No student shall be penalized academically solely by virtue of missing class due to suspension.
Behavior Intervention Plans
The student’s school will develop an intervention plan for any student who has been suspended
more than ten (10) cumulative school days in any school year. The intervention plan will be
designed to proactively address the student’s problematic behaviors.
Students with Disabilities
Discipline of students with identified or suspected disabilities will be in accordance with the
Individuals with Disabilities Education Act of 2004, New Hampshire State Law on Special
Education (RSA 186-C), New Hampshire Standards for the Education of Children with
Disabilities (Ed 1100), and Section 504 of the Rehabilitation Act of 1973.
Behavior Standards/Code of Conduct
The School Board will adopt a district wide Behavior Standards/Code of Conduct which will
contain a system of supports and consequences designed to correct student misconduct and
promote behavior within acceptable norms. The Behavior Standards/Code of Conduct will
include a graduated set of age-appropriate responses to misconduct and will set forth standards
for short term suspensions up to ten (10) school days, long term suspensions up to 20 school
days, and expulsion. Such standards will make reference to the nature and degree of disruption
caused to the school environment, the threat to the health and safety of students and school
personnel, and the isolated or repeated nature of incidents forming the basis of disciplinary
action.
Notice
This policy and school rules which inform the student body of the content of RSA 193:13 shall
be included in the student handbook and made available on the District’s website to students,
parents, and guardians at the beginning of the school year. The principal or designated building
administrator shall also inform the student body concerning this policy and school rules which
address the content of RSA 193:13 through appropriate means, which may include posting
and/or announcements. Nothing herein shall prevent a school principal from printing, posting
and/or announcing other rules applicable to the school.
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Cross References:
Student Behavior Standards/Code of Conduct, JG
Student Behavior Standards, JG-R
Life of a Lancer Co-Curricular Code of Conduct, JFCH
Bullying and Cyberbullying (Pupil Safety and Violence Prevention), JIC
Memorandum of Understanding, JICD-R
Legal References:
18 U.S.C. § 921, Definition of Firearm
RSA 189:15, Regulations
RSA 193:13, Suspension & Expulsion of Pupils
RSA 651:5, XIII, Annulment of Criminal Records - Violent Crimes
RSA 631:4, II(a), Criminal Threatening
RSA Chapter 193-D, Safe School Zones
RSA Chapter 193-F, Pupil Safety and Violence Prevention
NH Code of Administrative Rules, Section Ed 306.04(a), Policy Development
NH Code of Administrative Rules, Section Ed 306.04(f), Student Discipline
NH Code of Administrative Rules, Section Ed 317, Standards and Procedures for Suspension
and Expulsion of Pupils Including Procedures Assuring Due Process
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JRA
STUDENT EDUCATION RECORDS AND INFORMATION
The Londonderry School District shall comply with the Family Educational Rights and Privacy
Act (“FERPA”) and all other federal and state laws and regulations concerning confidentiality
and maintenance of student records and information.
A.

Directory Information

The Londonderry School District designates the following student information as directory
information: name, participation and grade level of students in recognized activities and sports,
height and weight of student athletes, dates of attendance in the school district, honors and
awards received, and photographs and videos of student participation in school activities open to
the public.
Directory information may be published in student yearbooks, school district websites, athletic
publications, radio programs, television broadcasts, performing group graduation programs, and
in the publication of achievement awards and honors for individual students. This information
may also be disseminated to local newspapers in accordance with school sponsored sporting
activities and/or programs.
The Londonderry School District may disclose directory information if it has provided notice to
parents (and eligible students) and has not received timely written notice refusing permission to
designate such information as directory information.
Absent an opt-out, the District may disclose directory information about former students without
the consent of the parent/eligible student.
B.

Military Recruiters/Higher Education Access to Information

Under federal law, military recruiters and institutions of higher education are entitled to receive
the names, addresses and telephone numbers of secondary students and the Londonderry School
District must comply with any such request, provided that parents have been notified that they
and secondary school students have the right to request that this information not be released
without their prior written consent.
C.

Health or Safety Emergencies

In accordance with federal regulations, the School District may disclose education records in a
health or safety emergency without prior written consent to any person whose knowledge of the
information is necessary to protect the health or safety of the student or other individuals.
D.

Transfer of Student Records

The Londonderry School District sends student education records to a school, school system, or
institution of postsecondary education where the student seeks or intends to enroll, or where the
student is already enrolled, if the school, school system, or institution or postsecondary education
1

has requested the records, so long as the disclosure is for purposes related to the student’s
enrollment or transfer. Such records include, but are not limited to, grades and report cards,
disciplinary records, attendance records, special education records and health records.
E.

Designation of Law Enforcement Unit

The Board hereby designates the Londonderry Police Department’s School Resource Officers as
the Londonderry School District’s law enforcement unit.
F.

Violations by Employees, School Board Members, and Volunteers

All employees, school board members, and volunteers must comply with this policy and
corresponding procedures. Failure to do so may result in discipline and/or exclusion from
continuing participation in volunteer activities. Such discipline may include, but not be limited
to, termination.
G.

Administrative Procedures and Notices

The Superintendent is responsible for developing and implementing any administrative
procedures and parent notices necessary to comply with the applicable laws and regulations
concerning student education records and information. Notices shall be distributed annually to
parents and eligible students concerning their rights under these laws and regulations. A copy of
this policy shall be posted in each school.

Legal Reference:

20 U.S.C. § 1232g; 34 C.F.R. Part 99, as amended
20 U.S.C. § 7908
RSA 189:1-e, RSA 189:66, IV, 193-D:8, 194:31-a
N.H. Code of Administrative Rules Ed 1119

Cross Reference:

JRA-E – Annual Notice of Student Education Records and Information
Rights
JRA-R – Student Education Records and Information Administrative
Procedure
EDDA – Internet Log/email/Voice Mail Retention Policy

LONDONDERRY SCHOOL BOARD
Adopted: August 8, 2017
1st Reading to Amend: June 8, 2021
2nd Reading to Amend: June 22, 2021
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JRA-R
STUDENT EDUCATION RECORDS AND INFORMATION –
ADMINISTRATIVE PROCEDURE
This administrative procedure is intended to assist administrators and school staff in complying
with the requirements of federal and state statutes and regulations concerning student education
records and information, including special education requirements.
A.

Definitions

The following definitions apply to terms used in this procedure.
1. "Act" means the federal Family Educational Rights and Privacy Act (“FERPA”) (20
U.S.C. §1232g).
2. “Directory information” means the following information contained in an education
record of a student: name, participation and grade level of students in officially
recognized activities and sports, height and weight of student athletes, dates of
attendance in the District, honors and awards received, and photographs and videos
relating to student participation in school activities open to the public.
Directory information may be published in student yearbooks, School District
websites, athletic publications, radio programs, television broadcasts, performing
group graduation programs, and in the publication of achievement awards and honors
for individual students. This information may also be disseminated to local
newspapers in accordance with school sponsored sporting activities and/or programs.
3. "Eligible student" means a student who has attained 18 years of age or who is
attending an institution of postsecondary education. Generally, once a student
becomes an eligible student, all rights accorded to parents concerning education
records transfer to the eligible student, except that the District may continue to
disclose education records to a parent without prior written consent if the student
qualifies as a dependent under the Internal Revenue Code.
4. "Parent" means parent, regardless of divorce or separation, a legal guardian, or
individual acting as a parent or guardian. There shall be a presumption that a parent
has the authority to exercise the rights inherent in the Act, unless the District has been
provided with evidence that there is a court order, statute, or legally binding
document relating to such matters as divorce, separation or custody that specifically
revokes such rights.
5. “Record” means information recorded in any way, including but not limited to
handwriting, print, e-mail or other computer media, video or audio tape, or microfilm
and microfiche.
6. "Education record" means records, files, documents and other materials that contain
information or data that directly relates to a student and is maintained by the school
district. Records of instructional, supervisory and administrative personnel and
1

personnel who support these individuals, which are in the sole possession of the
maker thereof and which are not accessible or revealed to any other person except a
temporary substitute for the person who made the record are excluded from this
definition, as are grades on peer-graded papers before they are collected and recorded
by a teacher.
7. "Student" includes any individual who has been in attendance at the District and
regarding whom the District maintains education records.
B.

Annual Notification of Rights

Parents and eligible students shall be provided with notice of their rights under FERPA and other
applicable federal and state laws and regulations concerning education records at the beginning
of each school year or upon enrollment if a student enrolls after the start of the school year. The
District may provide notice through any of the following means:
1. Distribution to students to take home;
2. Publication in a newspaper of general circulation within the District;
3. Publication on the District’s website.
C.

Access to Policy and Administrative Procedure

The District’s policy on Student Education Records and Information shall be posted in each
school. In addition, school administrators shall provide copies of this administrative procedure
to parents/eligible students upon request or when a request to inspect or amend records is made.
Policy JRA can be found on the school district website.
D.

Inspection and Review of Education Records

Parents/eligible students may review and inspect their education records by the following
procedure:
1. The parent/eligible student must make a written request to the Superintendent or
building administrator to review the records.
2. The Superintendent or building administrator will comply with the request without
unnecessary delay and in a reasonable period of time, and in all cases, within 14 days
after the day the request was received. If the student qualifies as a child with a
disability, the Superintendent or building administrator will comply before any IEP
Team meeting regarding an Individualized Education Program or any due process
hearing or resolution session under the special education laws.
3. The Superintendent or building administrator may deny a request for access to or
copies of the student's education records if there is reasonable doubt as to the legality
of the parent-child relationship. Access will be withheld until a determination of
legal right to access can be established.
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4. All records shall be reviewed in the presence of a school official.
Parents of special education students may also review upon request the following:
1. The District’s list of types and locations of education records and titles of officials
responsible for the records.
2. The District’s record of disclosures of personally identifiable information (see Section
G).
3. To have a representative of the parent inspect and review the student’s records.
E.

Requests to Amend Education Records

Parents/eligible students may ask the District to amend education records they believe are
inaccurate, misleading or in violation of the student’s privacy rights as follows:
1. The parent/eligible student must make a written request to the Superintendent or
building administrator to amend the education record. The request must clearly
identify the part of the record they want changed, specify how they want it changed,
and specify why it is inaccurate or misleading.
2. The Superintendent or building administrator shall, within a reasonable period of time
after receipt of the request, either amend the record in accordance with the request or
inform the parent/eligible student of the District’s refusal to amend the record and
inform the parent/eligible student of their right to request a hearing.
3. If the parent/eligible student requests a hearing, it shall be held within a reasonable
period of time from the District’s receipt of the written request. The parent/eligible
student shall be given advance notice of the date, place and time of the hearing. The
Superintendent shall designate an individual to conduct the hearing. This individual
may be an employee of the District so long as he/she does not have a direct interest in
the outcome of the hearing. The parent/eligible student shall be afforded a full and
fair opportunity to present evidence relevant to the issues raised and may be assisted
or represented by individuals of his/her choice at his/her own expense, including an
attorney.
4. The District shall make its decision in writing within a reasonable period of time.
The decision of the school must be based solely on the evidence presented at the
hearing and shall include a summary of the evidence and the reasons for the decision.
5. If, as a result of the hearing, the District decides that the information is inaccurate,
misleading or otherwise in violation of the privacy rights of the student, it shall
amend the education records of the student accordingly and so inform the
parent/eligible student in writing.
6. If, as a result of the hearing, the District decides that the information is not inaccurate,
misleading or otherwise in violation of the privacy rights of the student, it shall
inform the parent/eligible student of their right to include a statement in the student’s
3

education record about the contested information and/or setting forth any reasons for
disagreeing with the decision of the District.
7. Any statement placed in the student’s education record under the preceding paragraph
shall be maintained with the contested part of the record for as long as the record is
maintained by the District. If the District discloses the contested portion of the record
to any party, it shall also disclose the statement.
F.

Disclosure of Education Records

All disclosures of education records will be made in compliance with federal and state statutes
and regulations. The District will not disclose any personally identifiable information from the
education records of a student without the prior written consent of the parent/eligible student
unless such disclosure is otherwise allowed by federal and/or state statutes or regulations. The
written consent shall include a specification of the records which may be disclosed, the
purpose(s) of the disclosure(s), and the identity of the party or class of parties to whom the
disclosure(s) may be made.
There are several exceptions to the requirement to obtain prior written consent before
disclosing education records as follows:
1. Directory Information. The District may make directory information (as described
in Section A) public at its discretion unless a parent/eligible student has notified the
Superintendent in writing by September 15th or within thirty (30) days of enrollment,
whichever is later, that the parent/eligible student refuses to let the District designate
as directory information any or all of those types of information. This opt-out shall
remain in effect until the following school year, unless the parent or eligible student
rescinds it earlier, or unless the student no longer attends the District, in which case the
opt out will remain in effect unless it is rescinded. Absent an opt-out, the District may
disclose directory information about former students without the consent of the
parent/eligible student.
2. Military Recruiters/Institutions of Higher Education. Military recruiters and
institutions of higher education are entitled to receive the names, addresses and
telephone numbers of secondary students and the District must comply with any such
request, provided that parents have been notified of their right to request that this
information not be released without their prior written consent. Parents and secondary
school students who do not want the District to disclose this information must notify
the Superintendent in writing by September 15th or within thirty (30) days of
enrollment, whichever is later.
3. School Officials with Legitimate Educational Interests. Education records (and
personally identifiable information from an education record) may be disclosed to
school officials with a “legitimate educational interest.” A school official has a
legitimate educational interest if he/she needs to review an education record (or to
receive personally identifiable information from an education record) in order to fulfill
his/her professional responsibility. School officials include persons employed by the
District as an administrator, supervisor, instructor or support staff member (such as
guidance, health or medical staff and the District’s designated law enforcement
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personnel, if any); members of the School Board; persons or companies with whom
the District or school administrative unit has contracted to provide specific services
(such as attorneys, auditors, medical consultants, evaluators, experts, or therapists);
companies providing online educational services; and volunteers who are under the
direct control of the District with regard to education records.
4. Other Schools. The District sends student education records to schools, school
systems, or institutions of postsecondary education where the student seeks or intends
to enroll, or where the student is already enrolled, if the school, school system, or
institution of secondary education has requested the records and so long as the
disclosure is for purposes related to the student’s enrollment or transfer, Such records
shall include, but are not limited to, grades, report cards, disciplinary records,
attendance records, special education records and health records.
5. Health or Safety Emergency. In accordance with federal regulations, the District
may disclose education records in a health or safety emergency without prior written
consent to any person whose knowledge of the information is necessary to protect the
health or safety of the student or other individuals.
6. Other Entities/Individuals. Education records may be disclosed to other
governmental entities and individuals as specifically permitted by FERPA and the
accompanying regulations.
G.

Request/Disclosure Record
1. The District will maintain a record of requests for and disclosures of personally
identifiable information from the education records of a student.
2. Such records do not include: (a) disclosures to the parents/eligible student; (b)
disclosures made pursuant to written consent of the parents/eligible student; (c)
disclosures to school officials with legitimate educational interests in the record; (d)
disclosures of directory information; (e) disclosures to the person who provided or
created the record; (f) disclosures pursuant to a subpoena in certain law enforcement
proceedings as described 34 C.F.R. § 99.31(a)(9)(ii)(A) and (B) if the court or agency
issuing the subpoena ordered that the existence or contents of the request for
disclosure remain confidential; or (g) disclosures pursuant to ex parte orders obtained
by the U.S. Attorney General (or certain designees) concerning investigations or
prosecutions of offenses listed in 18 U.S.C. § 2332(g)(5)(B) or acts of domestic or
international terrorism as defined in 18 U.S.C. § 2332.
3. The record will include the party requesting the information and the “legitimate
interest” the party has in the information. In the case of state and local educational
authorities, and federal officials and agencies identified in the FERPA regulations, the
record must specify that the records may be subject to further disclosure by these
authorities, officials and agencies without consent.
4. When disclosures are made under the exception for health or safety emergencies, the
record must include the “articulable and significant threat to the health or safety of a
student or other individuals that formed the basis of the disclosure” and the parties to
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whom the information was disclosed.
H.

Waiver of Confidentiality Rights

A parent/eligible student may waive any of his/her rights regarding confidentiality of education
records, but any such a waiver must be in writing and signed by the parent/eligible student. The
school may not require that a parent/eligible student waive his or her rights. Any waiver may be
revoked, but such revocation shall not apply to any actions taken by the District prior to the
revocation being received. If a parent executes a waiver, that waiver may be revoked by the
student any time after he/she becomes an eligible student.
I.

Fees for Copying Records

There shall be no charge to search for or retrieve education records of a student. The District
shall provide copies of education records to parents/eligible students upon request, subject to
reasonable limitations. The cost of producing copies of the record to parents/eligible student will
be $0.50. Parents/eligible students who are unable to pay such fees will not be denied access to
education records.
J.

Maintenance and Destruction of Education Records

The District shall maintain education records as required by federal and state statutes and
regulations.
1. Records shall be maintained in paper and/or electronic form by personnel who are
knowledgeable about the applicable confidentiality and record retention requirements.
All records shall be safeguarded from unauthorized access.
2. Permanent records will be maintained in either paper or electronic form. At least one
of these copies shall be kept in a fireproof file. Permanent records shall include the
following:
a.
b.
c.
d.
e.

Academic transcripts.
Attendance records.
Progress reports.
Standardized test scores.
Significant incident reports.

3. Non-permanent records shall be maintained no less than one year after program
completion/graduation. Non-permanent records include:
a. Examples of student work product.
b. Early release forms.
c. Parental permission slips.
d. Health and physical/immunization records.
4. The District shall not destroy any education record if there is any outstanding request
to inspect or review such records.
5. Records of access to education records shall be retained as long as the records
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themselves.
6. For student who have special education records, the District shall give written notice
of its document destruction policy to the parents or eligible student upon the student’s
graduation, or when the student reaches age 18, whichever occurs first. The District
shall maintain a student’s special education records until the student’s 26th birthday,
subject to the following exceptions:
a. The parents or adult student requests that the student’s special education records
be destroyed prior to the Student’s 26th birthday; or
b. The parents or adult student request that the District retain the student’s records
until the student’s 30th birthday. Such request must be made in writing prior to
the student’s twenty-sixth birthday. Such records will be destroyed upon the
student’s 30th birthday.
7. The District shall provide annual public notice of its special education document
destruction policy.
K.

Complaints

The United States Department of Education maintains an office that handles complaints about
alleged violations of FERPA by local school districts. Complaints regarding violations of rights
accorded parents/eligible students may be submitted in writing to:
Family Policy Compliance Office
Department of Education
400 Maryland Avenue, S.W.
Washington, D.C. 20202-5901

Legal Reference: 20 U.S.C. § 1232g; 34 C.F.R. Part 99 (as amended)
34 C.F.R. § 300.600 et. seq.
20 U.S.C. § 7908
RSA 189:1-e; 193-D:8; 194:31-a
RSA 189:66, IV.
RSA 186-C:10-a.
N.H. Code of Administrative Rules Ed 1119
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Londonderry Middle School
DON'T QUIT CAMPAIGN
$100K FITNESS CENTER
Londonderry Middle School has been awarded a $100K brand new fitness center from the
National Foundation for Governors Fitness Council (NFGFC) and Chairman Jake Steinfeld
(Body by Jake) to open up in the fall of 2021 – 2022 School Year. LMS was selected as a
finalist from schools throughout NH to receive this incredible gift.
Background
In early January, the NH DON'T QUIT CAMPAIGN application was forwarded to LMS and
suggested that the middle school would be an excellent candidate. At that point, I contacted Mrs.
Caitlin Lee & Mr. Matt Noon, Physical Education teachers at LMS whose passion for students'
physical fitness, adaptive PE, and an emphasis on maintaining life-long physical activity would
be excellent representatives of the LMS PE department. After reviewing the fitness center
criteria, together, we decided to move forward with the application process. Over the course of
several weeks, teachers worked with students to create a video while completing the written
portion of the application.
The application was submitted in March, and on Friday, April 23, the day before the start of
spring break, we were informed by email that LMS was selected as a finalist and would be
meeting with Jake Steinfeld, Chairman of the NFGFC, on May 5th.
On Friday, May 5 @ 12:15, via a Zoom Meeting from California with Matt, Caitlin, and I, met
with Jake Steinfeld and were informed that we were a finalist, winner, and recipient of a new
fitness center. We were so excited and did not know what to say other than smile and celebrate.
On May 25th, the official press release from the Governor's office announcing the three schools
who won a brand new $100K DON'T QUIT FITNESS CENTER was sent out to the public.
Since then, the building has been evaluated by a facility specialist in charge of installing and
planning the new fitness equipment. The expected installation date is the first week in August.
The fitness center will hold a grand opening in October, at which time it will be accessible for
students and staff.

Director of Buildings
& Grounds

To:

School Board

From:

Chuck Zappala

Date:

June 11, 2021

Re:

HVAC Projects & ESSER Funding

___________________________________________________________________
In late March we were notified that certain Covid related HVAC projects and building
renovations meant to improve indoor air quality would qualify for reimbursement from
the ESSER II grant. There was an urgency from the NH Department of Education to
have school districts move forward and complete as many projects as possible this
summer to help overall IAQ conditions for the opening of the new school year in the
fall.
For this summer we were already planning to do an HVAC controls project at
Matthew Thornton School and a rooftop HVAC unit replacement at the High School,
so most of the designs and pre-planning were completed. Both projects met the
guidelines for ESSER funding. We were also planning a roof replacement project at
Matthew Thornton School for next summer, and under the funding guidelines this
would also qualify for ESSER funding, so we moved it up to be done this year. There
are many rules in place for the engineering, bidding, procurement, vendor selections,
and final commissioning, and we were taking all steps to remain in complete
compliance.
On May 26th the NH Department of Education released an email that basically put all
of these HVAC related projects in the entire State on hold. There was an ambiguous
statement discovered in the procurement rules that was interpreted to mean that all
projects must first undergo a design and engineering review before any bidding,
contract signing, or actual construction work could take place. This quickly became a
looming disaster as most school districts had already signed contracts, issued
purchase orders and paid deposit for project that would begin in just a few weeks.
Earlier today I spoke with a rep from Senator Shaheen’s office. She is aware of this
issue and is working with the entire NH Delegation and the U.S. department of
education to help streamline the approval process for HVAC projects. More
importantly, they are working to make the funding retroactive so that projects that will
be done this summer will qualify for reimbursement even though full approval was not
given before commencing work.
We are moving ahead with the Matthew Thornton HVAC controls upgrade and the
High School rooftop HVAC unit replacement. Funding for both projects was included

in the Building Maintenance Capital Reserve Fund so if the ESSER reimbursement
falls through, there is no harm. But if we do receive the ESSER funds, we will not
need to take the money from the CRF.
The Matthew Thornton roof replacement has been postponed to the summer of
2022. It is too much of a financial risk to move ahead with this work and find out later
that for some reason we will not receive the ESSER funds for this project. But since
the contractor had already purchased the materials, we will need to pay for them.
The total cost is $67,998.92 and payment will be from the FY21 general fund. The
contractor will store the materials for us at no charge until next year. We are
optimistic that once the State and Federal procurement process is fixed that we may
receive reimbursement through ESSER, if not this year, then likely next year after the
roofing project is completed.

⚫ Page 2

Dining Services

End of Year
End of May Financials
- ($158,270.05)
- Less $29,041 in SPSRF Grant
- ($129,229)
Return in the Fall with EOY Final Numbers

Summer Feeding

ON SITE BREAKFAST AVAILABLE
FOR PICKUP AND LUNCH
THROUGH TEACHER PRE-ORDERAT
ALL SCHOOLS

National School Lunch Program

WELCOME BACK

Future…

