AGENDA
SCHOOL ADMINISTRATIVE UNIT NO. 12
Office of the Superintendent of Schools
Londonderry, New Hampshire 03053
The meeting of the Londonderry School Board will be held on Tuesday, May 4, 2021 at 7:00PM at the
Londonderry High School, 295 Mammoth Road, Londonderry, NH in the LHS Cafeteria. In light of the current
health crisis, we will be observing social distancing guidelines in this evening’s meeting. The meeting will also
be broadcast on local Cable Access Ch. 21 as well as the District’s YouTube Channel.
7:00 PM

7:05 PM

7:35 PM

1.

Call To Order

2.

Pledge of Allegiance

3.

Questions, Announcements and Presentations

4.

3.1

School Update: Matthew Thornton School

3.2

Proposed TIF District - Kevin Smith, Town Manager

Consent Agenda
4.1

4.2

Retirement(s):
Antonette Hand

SPED Assistant

South School

Resignation(s):
Meredith Barry
Jennifer Bernard
Alex LaRosa

SPED Assistant
SPED Assistant
Teacher

Moose Hill
South School
South School

4.3

Minutes:

4.4

Meetings:
May 18, 2021
June 8, 2021
June 11, 2021
June 22, 2021

7:40 PM

5.

April 20, 2021

Regular Meeting
Regular Meeting
Baccalaureate and
LHS Graduation
Regular Meeting

Committee Reports
5.1

Student Council – Allison Iaconis

5.2

Teacher Liaison – Caitlin Bennett

5.3

School Board Liaison Reports

7:00PM
7:00PM

LHS Cafe
LHS Cafe

7:00PM
7:00PM

LHS Campus
LHS Cafe

May 4, 2021

7:45 PM

6.

Open Public Hearing
6.1

7:50 PM

7.

Close Public Hearing

8.

Open Public Hearing
8.1

8:05 PM

8:45 PM

Close Public Hearing

10.

Open Public Hearing
Overview and discussion of withdrawing funds from the Expendable Maintenance
Trust Fund

11.

Close Public Hearing

12.

Deliberations

13.

12.1

To see what action(s) the Board will take regarding the creation of the Jacob Naar
Memorial Scholarship Fund

12.2

To see what action(s) the Board will take regarding the acceptance of the Federal
ESSER II Grant

12.3

To see what action(s) the Board will take regarding the withdrawal of funds from
the Expendable Maintenance Trust Fund

12.4

To see what action(s) the Board will take regarding the withdrawal of funds from
the Capital Reserve Funds

12.5

To see what action(s) the Board will take regarding the third reading to amend
Policy JICD-R MOU with Londonderry Police Department and the third
reading to amend Policy EEA-R Student Transportation Services

Old Business
13.1

9:00 PM

Overview and discussion of the Federal ESSER II Grant

9.

10.1

8:15 PM

Discussion on creating the Jacob Naar Memorial Scholarship Fund

14.

Substitute Pay

Superintendent’s Report
14.1

Presentation on Possible 1 to 1 Deployment of Devices at LHS - Scott Laliberte

May 4, 2021

9:15 PM

15.

Non-Public Session
Non-Public Session requested under RSA 91-A:3, Section II (b) and (c).

16.

15.1

Personnel Nomination(s)

15.2

Leave of Absence Request(s)

Adjournment

(Please note: In addition to the items listed on the agenda the Board may consider other matters not on the posted agenda and they may
enter a non-public session or convene in a non-meeting session in accordance with RSA 91-A if the need arises.)
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The meeting of the Londonderry School Board was held on Tuesday, April 20, 2021 at 7:00PM at the
Londonderry High School, 295 Mammoth Road, Londonderry, NH in the LHS Cafeteria. In light of the
current health crisis, we will be observing social distancing guidelines in this evening’s meeting. The
meeting will also be broadcast on local Cable Access Ch. 21 as well as the District’s YouTube Channel.
In attendance were School Board members: Amy Finamore, Ms. Ganem, Mrs. Loughlin, Mr. Saucier
and Mr. Slater. Also in attendance were Superintendent, Mr. Laliberte, Business Administrator, Mr.
Curro and School Board Secretary, Lisa Muse.
1.
Call To Order: The meeting was called to order at 7:00PM by Mr. Saucier.
2.
Pledge of Allegiance: The Pledge of Allegiance was led by Declan, Finn and Keil Cappannari
along with their teachers, Katie Chaput and Barbara Curro.
The Middle School Principal, William Van Bennekum talked about Debra Dunn, Special Ed
Teacher who passed away. She was a 20-year employee, and he discussed her employment over the
years.
Public Comment: Kristine Perez, 5 Wesley Drive (The Nevins): She discussed the 117 students from
Hooksett that attend Londonderry High School. It costs $16,488 per student at the High School. She
talked to other Districts and presently 438 go to Pinkerton from Hooksett and that is their home school,
so they pay whatever the Pinkerton cost is which is $13,230 for the 2021 school year. They also pay the
full amount to Manchester. Bow takes 3-5 tuition students at a price of $15,470. Goffstown takes 1-2
students at $14,500; Pembroke takes 20 students at $13,155. She read each MOU and our 117 kids is
20% of the Hooksett high school children. Our MOU says we can’t take more than 40 per year. All of
the contracts say that the parents need to provide transportation. SAU 15 said Londonderry at this time
sends one bus to Hooksett and Londonderry pays for that. All of these schools require Hooksett to pay
$12,250 per child to send them to MOU schools and the parent pays the difference. Londonderry only
charges $12,000 per student and therefore no parent has to pay any additional money and we provide
transportation. That to her is a loss to us of $4488 X 117 children which is over half a million dollars to
bring these children from Hooksett to Londonderry. The taxpayers are paying $525,000 to bring these
117 children. She can’t figure out any rational reason why we would be doing that to bring these nonresident children to Londonderry.
Mr. Curro said she couldn’t be more wrong. We went through this at the Deliberative Session.
Bringing in the Hooksett students adds almost very little cost to the District, and we bring in a net to the
taxpayer of $1 million or more. That million dollars net goes to the tax rate which reduces your tax rate.
There are fixed costs to the High School if there are 1 or 1200 kids in the High School: Administration,
lights, power, heat, etc are fixed costs and will be running at the same level if these 114 kids are here or
not. The revenue you get from Hooksett is almost pure revenue to the District that lowers the Districts
tax rate to the taxpayer. If the kids didn’t come here, you will see virtually no change in the cost to run
the District, but a $1 million plus that has to be picked up by the taxpayer.
She asked why we aren’t charging closer to what it is costing per student. He said this money that
comes from Hooksett is almost pure revenue to offset the tax rate. 117 X $12,000 = $1.4 million. We
have the space at the High School at virtually no cost to the taxpayer. She asked why we don’t charge
what the other Districts charges and he said if you want to put it all up for risk then that would happen.
Mr. Saucier mentioned that we had a lengthy discussion about this during the budget process also.
4.
Consent Agenda: Mr. Slater made a motion to accept the Consent Agenda. Ms. Ganem
seconded the motion. The motion passed by a 5-0 vote.
4.1
Retirement(s): Debra Gile
SPED Assistant
Matthew Thornton

April 20, 2021

Susan Parece
SPED Assistant
South School
Resignation(s): Alexis DeLeo
SPED Assistant
Middle School
Christine Wilkins Teacher
High School
4.3
Minutes:
April 6, 2021
4.4
Meetings:
May 4, 2021 Public Hearings*
and Regular Meeting
7:00PM
LHS Cafe
May 18, 2021 Regular Meeting
7:00PM
LHS Cafe
June 8, 2021 Regular Meeting
7:00PM
LHS Cafe
June 22, 2021 Regular Meeting
7:00PM
LHS Cafe
*Denotes change.
5.
Committee Reports:
5.1
Student Council – Allison Iaconis: April 20th was the first day back with the full
student body. Lunches were split into red and blue days. The canned food drive is ongoing with teacher
support. Sports continued this week, and she gave an update on the sports team that played.
5.2
Teacher Liaison – Caitlin Bennett: LMS: On April 22, the Blizzard Team will be
hosting an Earth Day Extravaganza for their students. Events include yoga and hiking. Students can
also participate in independent activities, such as planting wildflower seeds, recycled crafts,
woodworking, and nature photography. Mrs. Johnson’s 8th grade band students at LMS are excited to
participate in an exciting performance with the high school band students at the end of this week. The
8th Grade Band has been working on several pieces of high school band music this year to prepare for
their freshman year at LHS. This Friday, they will combine forces with the LHS marching band to
perform several of their pep band songs together, out on the LMS soccer field. The middle schoolers are
looking forward to making some connections with the high school students before band orientation
rehearsals begin next month.
5.3
School Board Liaison Reports: Mrs. Loughlin discussed that the North School PTA is
looking forward to teacher appreciation week after vacation. The Book fair is at the beginning of May
with students. There is a Raffle calendar, and the fifth-grade students will continue with Fun Day for the
end of the year. Yearbooks and t-shirts for the fifth graders will take place. Ms. Ganem mentioned that
the Middle School sent out the Amazon wish list for teacher appreciation week. The Senior Resource
Committee will create a list of businesses that will give senior discounts and ways to purchase stickers
that the businesses do something for seniors. She mentioned that we have the blog and Josh Perks will
send information on how they can subscribe to the blog and she will get it to all the senior communities.
4.2
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Questions, Announcements and Presentations:
3.1
School Update: Moose Hill School Presentation: Sandra Mack: She discussed
recent and upcoming activities. Child check on April 8th and was a success. She discussed the inclusion
lottery for LEEP. The PTA is active with a virtual book fair. She thanked the PTA for their support of
staff and students. Elementary visits will be in May and there will be a modified Little Lancer Day.
Kindergarten registration information is on the website. She thanked all the families for all their support
this year.
Nate Greenberg: 11 Lori Lane: Mr. Greenberg is the former Superintendent. He discussed that they
always looked at ways to lower the tax rates. One way to generate revenue is accepting tuition students.
Part of the agreement is we wouldn’t accept students if there are costs to us. There have been millions
of dollars of revenue over the years to us at little cost. If we increased the price, he felt we would lose
students. Everything is the same for costs to generate the revenue and he felt it’s a win win. In regard to
special education, any additional costs Hooksett pays for on top of the tuition. These tuition students
require no extra staff, and we pull in over a $1 million per year. If we lose that revenue, we might have
to cut services to the students.
2
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Deliberations
6.1
To see what action(s) the Board will take regarding approval of the 2021-2022
Londonderry School Board Liaisons Negotiations Representatives: Mr. Saucier said we need
approval for Mr. Slater to be a part of the LEA Negotiations team. He has a personal connection to a
teacher in the District, so it needs to be disclosed. Mr. Curro said Attorney Graham said the potential
conflict of interest does not rise to a level that he cannot serve, but he has a daughter-in-law as a teacher
in the District and he felt it’s appropriate that Mr. Slater disclosed the potential conflict. This allows the
Board to approve this and if Mr. Slater wants to be on the Teacher Negotiation Board, then he can do so.
Mr. Curro said that way it is out and clear. Mr. Slater announceed that his conflict is he has a daughterin-law who is a third-grade special ed teacher at Matthew Thornton. He doesn’t feel it would be any
conflict to sit in on the negotiations for the teacher contracts. Mr. Saucier mentioned that everybody has
known this all along and just needs to follow the rules. Amy Finamore made a motion to approve the
Londonderry School Board Liaisons Negotiations Representatives for 2021-2022. Ms. Ganem
seconded the motion. The motion passed by a 5-0 vote.
6.2
To see what action(s) the Board will take regarding the Proposed School Board
Meeting Calendar July 2021 to March 2022: Ms. Ganem mentioned that in December it looks like we
have no regular meetings. Mr. Laliberte said the way the calendar fell this year that is correct. Mr.
Saucier said if we need a Tuesday meeting, we can always add it. Ms. Ganem made a motion to
approve the School Board Meeting Calendar July 2021 to March 2022. Mrs. Loughlin seconded the
motion. The motion passed by a 5-0 vote.
6.3
To see what action(s) the Board will take regarding the second reading to amend
Policy JICD-R MOU with Londonderry Police Department and the second reading to amend
Policy EEA-R Student Transportation Services: Mrs. Carpinone said no changes were made since
the first readings. Ms. Ganem made a motion to move policy JICD-R MOU with the Londonderry
Police Department to a third reading. Mrs. Loughlin seconded the motion. The motion passed by a
5-0 vote. Ms. Ganem made a motion to amend Policy EEA-R Student Transportation Services and
move to the third reading. Mrs. Loughlin seconded the motion. The motion passed by a 5-0 vote.
6.5
To see what action(s) the Board will take regarding the approval of the Professional
Development Plan: Marie Laliberte is the Chair of the District Professional Development Committee.
We need to resubmit every five years and they have created a plan that provides flexibility. She thanked
Pauline Pichette from Matthew Thornton for the cover art. They made some language changes and
updated the appendix information on the accent on achievement. They plan on submitting the District’s
updated master plan to the New Hampshire Department of Education in May. Mrs. Loughlin made a
motion to approve the Professional Development Plan. Ms. Ganem seconded the motion. The motion
passed by a vote of 5-0.
6.4
To see what action(s) the Board will take regarding the District Wide Facility
Maintenance Plan: Mr. Zappala gave an overview. This plan shows what we should be doing and
what we are doing. It’s a working document. Mr. Slater said this is outstanding. This explained a lot of
where our Maintenance Trust Funds go and it’s very detailed. He would like it up on the website once
approved. Mr. Slater made a motion to approve the District Wide Facility Maintenance Plan. Ms.
Ganem seconded the motion. The motion passed by a 5-0 vote.
7.

45

Old Business:
7.1
Substitute Pay - Board Discussion: Mr. Laliberte said back in October, they discussed
different options to handle substitute pay. We have so few subs that work every day, and they are
excited about some kind of arrangement that would take away some uncertainty and he hoped that we
could structure or put this together over the summer.
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Ms. Ganem mentioned that Londonderry is the lowest for sub rate for daily at $60 and Exeter is the
highest at $105. She felt we should be more at $80/85 and that would put us in the middle.
It was discussed that the last time the sub rate was changed was 1998. Mr. Slater would like to see the
District be more competitive and retain some of the regular subs that we want/need to come every day.
He would like it implemented sooner than later and maybe at the next meeting they can come up with a
formula and pay scale. He doesn’t think we should wait for the summer. We need to entice subs to
come here. Amy Finamore would like it to be at $85 with the permanent subs. Mrs. Loughlin asked if
we can’t find subs, do they pull a regular ed teacher from their planning/prep time to cover. They lose
prep time, and the rate is $20 and if they cover five classes that costs us $100 already. Mr. Saucier
asked if subs are retired or young people and would an increase help us to attract a significant number of
people. Mr. Black said many say they don’t want to come in for the rate of pay so he felt this would
help. Ms. Ganem discussed the other towns that pay more than us. She liked the idea of the permanent
subs and she knows they like it too. This will be discussed again.
7.2
1 to 1 Computer Deployment Possibilities - Scott Laliberte, Dan Black: Mr. Laliberte
mentioned we paused the 1:1 program using our replacement cycle. They are trying to step up the
number of years of service on a computer. We intend to deploy the devices to students directly so that
they are in their hands and backpacks and not sitting in laptop carts. The High School is ready for the
digital curriculum transition. In adapting to the pandemic, the District has made 3 to 5 years of growth
in creating a digital curriculum in one years’ time. The IT Department has done research with the Help
Desk, insurance and software management and safety. The District continues to research how other
districts deploy one-to-one devices in their high schools. The goal is to get this back out front and
discuss this because great strides were made during COVID.
Mr. Slater said a lot of the costs were picked up by COVID and Mr. Black said we did purchase some
tools, but in the last year the teachers were forced to all go digital. That was a hurdle, but the staff is
now ready. Over the next three years everything will not be digital all the time, but they will be ready
for it. Mr. Slater would like to see this laid out with some hard budget numbers over the next three years
so the Board can see where we are going to be in three years.
Mr. Black explained the $335,000 in the budget is for the replacement cycle and for a healthy number of
devices in the LMS and elementary. If the Board does want more schools going 1:1 that would increase
the cost. The $335,000 keeps everything up to date and makes the High School more efficient by
pulling out the old desktops and switching to laptops.
Mr. Slater asked would they ultimately like K-12 to be 1:1. Mr. Laliberte said as far out as they can see
he would love to see Middle and High School 1:1 with elementary having access in the classroom.
Ms. Ganem said she would like to hear the Middle School teacher’s feedback. Mr. Laliberte and Mr.
Black are concerned about screen time issues. Mr. Black said the Middle School going 1:1 is not a plan
as of right now and to balance the screen time we are staying at the High School. He doesn’t feel
elementary schools will ever happen. Mr. Black said it doesn’t mean a student is staring at a screen
everyday all day. but a lot more will be done as a tool.
8.

Superintendent’s Report:
8.1
3rd Quarter Financial Report - Peter Curro and Lisa McKenney: Mr. Curro
discussed that on June 30th, appropriations expire, and a new budget takes over. The budget is the level
of money the District is entitled to expend. The General Fund has never been in the kind of shape it is
now. He discussed retirees and their savings are recognized this year. He discussed the articles that
were passed by the voters. Mrs. McKenney went over the revenues and there will be a public hearing on
May 4th. Overall, revenues should come in just below target levels in the range of $50,000. All
COVID costs have been moved to the Special Revenue Funds. FEMA may be giving up money to
4
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alleviate the costs to schools for opening up schools. The budget we are using is the default budget and
not the proposed school budget. The state report is listed by Function.
Mr. Curro discussed each table in detail. Dining Services will require about a $200,000 from the
General Fund to the program. No grants can cover lost revenue.
Mr. Slater said other districts are over $200,000 in dining also, but with the High School in hybrid we
could not create that revenue. We might make up some loss with the kids back in school. The vending
machines are very profitable but have been shut down the whole year. Any money we make is usually
at the High School. The other schools could break even. ESSER 3 is due around June/July.
8.2
Dining Services Report - Peter Curro and Amanda Venezia: Mrs. Venezia mentioned
students are all back and they went from four lunches to eight lunches and line times were great. She
mentioned we have a Lancer competing in Top Chef. They are currently beta testing a contactless meal
pick up station which is free to make sure it is working the way it should be. It is customizable and
contactless. The students have access to 120-150 custom salads and subs each day. She discussed the
free and reduced statistics. The March 2021 Income Statement shows a total period profit (loss) at
-$190,153. The restricted fund balance is $50,000 and the SPSRF Grant of $29,041 resulting in a
cumulative profit (loss) at $111,112.96. She went over the serving line quotes and awarded the bid to
Alternative Sales for $91,834.00. The Administrative Technical Assistance Meeting is in progress. The
price increase for next year is not sure yet, but not anticipated. The USDA said we can continue with our
waivers through 6/2022. There will be healthy school meals through this date for all parents.
8.3
March Enrollment Report - Scott Laliberte: We are 17 students down over February.
Only 26 High School students chose to stay learning remote. Ninety eight percent came back full time.
There have been 237 Kindergarten registrations in process. For April, that is a lot. We had projected
250. LEEP numbers are low as a direct result of COVID.

25

Mr. Black said we had an active month last month for COVID cases. The last four days there were zero
cases. We had 600 kids who were close contacts over the past month. Let’s all get vaccinated and be
responsible; there are irresponsible choices being made outside school that are bringing it into the
schools.

30

9.
Non-Public Session: Non-Public Session requested under RSA 91-A:3, Section II (b) and
(c). Ms. Ganem made a motion to move into Non-Public Session requested under RSA 91-A:2,
Section II (b) and (c). Mr. Slater seconded the motion. The motion passed by a roll call vote.
10.

Adjournment:

35

The meeting was adjourned at 9:07PM.
Respectfully submitted,
40

Lisa Muse
School Board Secretary
45
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Londonderry School Board
Non-Public Minutes
Tuesday, April 20, 2021
PRESENT:
5

10

Board Members: Amy Finamore, Ms. Ganem, Mrs. Loughlin, Mr. Saucier, and Mr. Slater
Superintendent of Schools: Mr. Laliberte
Assistant Superintendent: Mr. Black
Director of Business Administration: Mr. Curro
Director of Human Resources: Mrs. Swenson
Principal of South School: Mrs. Boyd
Director of Buildings and Grounds: Mr. Zappala

Ms. Ganem moved, seconded by Mr. Slater and passed unanimously (5-0) to enter non-public
session under RSA 91-A:3, Section II (b) and (c) at 9:07PM
Ms. Ganem moved, seconded by Mr. Slater and passed unanimously (5-0) to approve
administration’s recommendation for an Assistant Principal at South School

15
Ms. Ganem moved, seconded by Mr. Slater and passed unanimously (5-0) to approve
administration’s recommendation for compensation of the Assistant Principal at South School
Mrs. Boyd exited the meeting at 9:18PM
20
Ms. Ganem moved, seconded by Mr. Slater and passed unanimously (5-0) to approve
administration’s recommendation for an Energy Management Program with stipend for CoEnergy Mangers
25

Mr. Zappala exited the meeting at 9:26PM
Ms. Ganem moved, seconded by Mrs. Loughlin and passed unanimously (5-0) to approve
administration’s recommendations for six teachers and two school counselors

30

35

Ms. Ganem moved, seconded by Mr. Slater and passed unanimously (5-0) to approve
administration’s recommendations for two SPED assistants and one grounds and facilities
technician
Ms. Ganem moved, seconded by Mr. Slater and passed unanimously (5-0) to exit non-public
session at 9:33PM
Ms. Ganem moved, seconded by Mr. Slater and passed unanimously (5-0) to adjourn public
session at 9:33PM

40

Respectfully submitted,

45

Scott A. Laliberte
Superintendent of Schools

Londonderry School District
Business Office

“Giving Wings to
Children’s Dreams”

Memo
To:

Superintendent Scott Laliberte

From:

Peter Curro

CC:
Date:

4/29/2021

Re:

Jacob Naar Scholarship Expendable Trust Fund

This cover memo is to highlight the process the Londonderry School District must follow when managing the proposed new
Jacob Naar Scholarship Expendable Trust Fund. Enclosed, with this memo, is a copy of Attorney Graham’s letter that provides
the legal procedure for the School District to accept and establish private trust funds. In addition to Attorney Graham’s letter is the
letter of purpose for the proposed trust fund. The purpose of the fund needs to be followed by the High School Administration
and it cannot be altered by the Administration.
On May 4th, 2021, the Londonderry School District will hold a public hearing to create the new scholarship expendable trust fund
and establish the initial funds of over $115,000. Since funds are still being collected, this initial deposit is an estimate. All funds
will be managed by the Town Trustee of Trust Funds. Donations will be accepted on an on-gong basis. All donations shall be
sent to the Londonderry High School. Donations should be noted that funds are intended for the Jacob Naar Scholarship
Expendable Trust Fund. The High School Administration along with the Business Office shall insure donations are transferred to
the Trustees in a responsible manner.
On an annual basis, the School Administration will identify the student participants of the Jacob Naar Scholarship Expendable
Trust Fund. Based on the letter of purpose, each participant shall receive $2,222. Once the number of participants is known,
and the amount to be withdrawn is determined, the School District shall hold a public hearing to withdraw the Funds. If approved
at the public hearing, the School District shall request a check in the amount of the approved withdrawal request to the
Londonderry High School. The High School administration will create the individual checks to the student recipients.
In addition to the creation and initial deposit into the Jacob Naar Scholarship Expendable Trust Fund, the High School
Administration, in order to meet the guidelines for this coming graduation, is prepared to request $6,666 as the initial withdrawal.
If approved, the Trustees will be instructed to send a check to the Londonderry High School so the selected students can receive
their scholarships in time for the upcoming graduating ceremonies.
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Peter H. Bronstein
David W. Sayward
Barbara F. Loughman
Michael S. Elwell
Gordon B. Graham
Diane M. Gorrow
Peter C. Phillips
_________
Anthony M. Muir

220 MAIN STREET
SALEM, NEW HAMPSHIRE 03079
TELEPHONE: (603) 898-9776
FAX: (603) 898-3418
FAX: (603) 893-7678
www.soulefirm.com

Lewis Soule (1924-1986)
Bradley F. Kidder (1939-2000)
Robert P. Leslie (1932-2017)
______________________
22 South Main Street
P.O. Box 908
Wolfeboro, N.H. 03894
TEL: (603) 569-8044
FAX: (603) 569-2137

March 24, 2021
Peter Curro, Business Administrator
Londonderry School District
6A Kitty Hawk Landing, Suite 101
Londonderry, NH 03053
Re:

Scholarship Trust

Dear Peter:
This letter is in response to your questions concerning the establishment of a scholarship trust
in memory of a student who was killed in a tragic accident.
Under the provisions of RSA 198:20-c, VI, the School District may authorize the acceptance
of privately donated gifts to be utilized for the same purpose as any trust fund. Any trust fund created
by private donations must be accounted for separately and may not be comingled with public trust
funds which are created by voters and funded from tax revenue. The custody and investment of any
accepted trust fund is governed by RSA 31:31 which requires that whenever a gift, legacy or devise is
made in trust to and then accepted by a district, the trust proceeds must be in the custody of and be
invested by the Trustees of the Trust Fund for the Town of which the District is located.
Since the District has adopted the provisions of RSA 198:20-b, which authorizes the School
Board to apply for, accept and expend unanticipated money from a state, federal or other
governmental unit or private source which becomes available during the fiscal year, it is able to accept
a gift in trust a unanticipated revenue from a private source. To accept a scholarship trust in an
amount of over $5,000, the School Board is required to accept the funds at a public meeting after
public notice is published 7 days before the meeting.
In order to establish the trust and scholarship, all that is required is that one or more people
establish the trust by signing a trust fund instrument. The School Board then can act to accept the
fund at a public meeting. The donors can create the fund by giving a small amount to get the fund
started. Once the fund is established, others can contribute to the fund and funds donated can be
accumulated and pade over to the district to in turn be turned over to the trustees of trust funds to be

Peter Curro, Business Administrator
March 24, 2021
Page 2 of 2
added to the fund. In addition the fund continues on in perpetuity unless all the principal and interest
earned in the fund is expended for its purpose and no additional money is deposited into the fund.
When the trust is drafted we recommend that it be identified as an expendable trust fund. An
expendable trust fund is one where both the principal and the income derived from the investment of
the principal may be expended. If a trust fund instrument does not expressly authorized expenditure
of the principal, the District will only be able to spend income of the investment of trust proceeds.
Given the restrictions on the investment of trust funds in the hands of the trustees of trust funds,
interest is often quite low on trust proceeds. As a result, in order to make the scholarship meaningful,
it is recommended that when the fund is created the donors establish an “expendable trust” which
authorizes the income and the principal be used in order to award a scholarship on a regular basis. If
donations to the fund are substantial, the scholarship committee and the school board should be able to
manage the fund in such a way that the fund continues to grow from investment while simultaneously
assuring a meaningful scholarship, taken largely from investment proceeds, is awarded on an annual
basis.
Any scholarship trust fund should contain a provision to allow the contribution of money in
addition to the initial gift so that the amount of the fund can increase.
As an example, I have included a simple draft trust fund instrument based on trust funds that
we have created in the past. I have also attached a few other examples of trust funds that have been
created in various districts. The expendable trust fund enclosed can be amended in any way the
individuals responsible for establishing the fund choose. I suggest that once the trust fund document
has been drafted and the purposes for this particular scholarship have been established that prior to its
execution and delivery to the Board for acceptance, that the draft trust instrument be reviewed to make
sure it clearly expresses its intentions and to make sure that it will be easy for the District to administer
and award in the future.
If you have questions, please call.
Best wishes,

Gordon B. Graham
GBG/mcg

Expendable Trust Fund
The Jacob Naar Scholarship Trust Fund

Londonderry High School of 295 Mammoth Road Londonderry New Hampshire 03053 hereby
establishes an Expendable Trust Fund to be known as the Jacob Naar Scholarship Expendable
Trust Fund, which is being established in honor of Jacob Naar.
The funds will be held in trust by giving the sum of $115,000+, established on May 4th, 2021.
Annually Londonderry High School will request funds to be withdrawn according to the desired
amount of winners for the Jacob Naar scholarship chosen by the committee (3 scholarships each
totally $2,222.00).
1.
The principal of the fund will be held, managed, and invested by
the Trustees of the Trust Funds for the Town of Londonderry.
2.
The name of the fund shall be “Jacob Naar Scholarship Expendable
Trust Fund.”
3.
The principal of the fund and the income derived from the
investment of the principal of the fund shall be used to award a (scholarship money
to be determined annually by scholarship committee) scholarship to a graduating
senior who is chosen by the Jacob Naar scholarship committee. . He or she shall
meet one of the following criteria:
a. The awardees of the scholarships shall have attended
Londonderry High School.
b. During his/her high school career, one or more of the nominees
to win this scholarship participated in football and/or lacrosse.
c. During his/her high school career, one or more of the nominees to
win this scholarship worked hard in school as academics did not
come easy, showed kindness to his peers and was respected among
the teaching staff.
4.
The selection of the awardees shall be made by a committee of
administration, football coach, lacrosse coach and family member if available.
Any number of nominations may be made with numerous awardees selected by
the committee from the group. If no students sufficiently demonstrated the desired
characteristics in a particular year, the scholarship may not be awarded in that year.
5.
Each year, the amount of the scholarship may be
increased/decreased, and the number of scholarship winners may be increased or
decreased by action of the scholarship committee.

6.
We hereby nominate and appoint as Trustees hereunder the School
Board for the Londonderry School District who shall have power to expend both
the fund principal and the income derived from the investment of the fund
principal for the purposes stated herein.
7.
Contributions to the fund may be made to the Jacob Naar
Scholarship Trust Fund, and such contributions shall be managed and expended in
accordance with the provisions of this instrument.
Date: May 4, 2021
____________________________

_______________________________

____________________________

_______________________________

Londonderry School District
Business Office

“Giving Wings to
Children’s Dreams”

Memo
To:

Superintendent Scott Laliberte

From:

Lisa McKenney

CC:
Date:

4/28/2021

Re:

ESSER II – Public Hearing

As part of the Coronavirus Response and Relief Supplemental Appropriations Act, 2021 (CRRSA Act), Congress authorized the
Elementary and Secondary School Emergency Relief Fund II that provides $156 million of supplemental funding to the State of
New Hampshire for schools to help in the response to COVID-19. This is in addition to the $37 million of ESSER I funds that the
state received in the spring of 2020.
This is a one-time appropriation from the U.S Department of Education (USDE). Londonderry School District’s allocation of this
grant is $696,335, and its’ period of availability is March 30, 2020 through September 30, 2023.
The purpose of this funding is to provide direct money to LEAs to assist in safely reopening schools, measuring and effectively
addressing significant learning loss, and taking other actions to respond to the impact of COVID-19 on educators, students, and
families. Funding should allow the Londonderry School District to prepare, prevent and respond to the COVID-19 pandemic. This
funding cannot be used as revenue to offset the tax rate, or spent on any items/services previously budgeted.
Some examples of allowable funding under this grant include:


Summer academy to address learning loss



Before and after school tutoring



Additional services including; reading tutoring due to remote learning, additional speech and language pathology time,
additional special education teacher time for student’s returning to school from remote learning mid-year



Additional teaching time to support remote and hybrid models



Additional teaching time to support social distancing – Kindergarten .5 FTE teacher
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Projects to improve air quality in buildings including HVAC equipment and controllers, boilers & furnaces which provide
heat for ventilation systems, air cleaners, emergency generators, and roof repairs. Projects being considered for funding
with these funds at this time include, but are not limited to:
o

Matthew Thornton roof repairs-South classroom wing

o

Matthew Thornton HVAC pneumatic controls conversion

o

Londonderry High School-replace HVAC rooftop unit for cafeteria



Technology including software on targeted areas based on student needs



PPE, cleaning and sanitizing supplies including masks, gloves, shield, etc



Additional 1.0 FTE nurse for FY22 school year



Additional costs associated with providing meals to students



Furniture needs to allow for social distancing and the return to in-house student learning



Math curriculum to address student’s learning loss

This ESSER II grant has reporting requirements that we must comply with and is subject to audit by our own auditing firm as
well as the Department of Education. Our goal is to utilize these funds to the fullest allowable extent to provide support to
our students and staff during the COVID-19 pandemic. Please remember that this grant provides funds through September
30, 2023 so therefore will support programs/projects not yet identified. As stated at the April 6 Board meeting, we will provide
updates on the ESSER grants and how we are utilizing these funds on a quarterly basis.
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Londonderry School District
Business Office

“Giving Wings to
Children’s Dreams”

Memo
To:

Superintendent Scott Laliberte

From:

Lisa McKenney

CC:
Date:

4/28/2021

Re:

Withdrawals from Maintenance Trust Fund and Capital Reserves

Attached are requests to withdraw funds from the Maintenance Trust Fund [$7,223.00], the District Information Technology
network Infrastructure Equipment Capital Reserve Fund [$21,974.76], Equipment Capital Reserve Fund [$3,723.48], and the
Vehicle and Machinery Capital Reserve Fund [$28,679.00]. The total of the four individual withdrawals [$61,600.24]. Currently
these funds are held in Trust by the Town of Trustees of Trust Funds.
Maintenance Trust Fund

$7,223.00

The purpose of this fund is to cover the costs of large renovations and construction for buildings and District grounds. This
request covers security system upgrades and HVAC control projects. The appropriation for FY21 was approved at $600,000.00,
and along with our previous request for FY21, we have expended $515,068.20 this fiscal year, leaving a balance of $255,258.05
in this fund, which will be carried forward into next fiscal year. Projects that meet the purpose will continue to be funded in this
fund through June 30, 2022 when any remaining balance will lapse into fund balance.
District Information Technology Infrastructure Fund $21,974.76
This fund was established to cover the costs of the District’s network infrastructure and any equipment attached to the network.
These funds were approved to cover the cost of Phase II of the three-year plan for network improvements, especially in the
wireless environment. This request covers the cost of servers with hardware. The appropriation for FY21 was approved at
$125,000, and along with our previous request for FY21, we have expended $141,210.90 this fiscal year, leaving a balance of
$27,775.69 in this fund.
Equipment Capital Reserve Fund $3,723.48
This request includes classroom furniture and musical equipment. The appropriation for FY21 was approved at $150,000, and
along with our previous request for FY21, we have expended $118,764.85 this fiscal year, leaving a balance of $53,250.42 in this
fund.
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Vehicle and Machinery Capital Reserve $28,679.00
This fund was created this year to capture the cost of District vehicles, machinery and large equipment. This request is for a work
van for the security technician district wide. The appropriation for FY21 was approved at $125,000, and along with the previous
request for FY21, we have expended $105,339.50 this fiscal year, leaving a balance of $19,660.50 in this fund.
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MAINTENANCE TRUST - REIMBURSEMENT REQUEST AS OF 5/4/2021
FY21

BEGINNING BALANCE (7/1/20)

$

170,326.25

APPROPRIATION (FY21)

$

600,000.00

11/24/2020 WITHDRAWAL

$

507,845.20

5/4/2021 REQUEST

$

7,223.00

BALANCE AFTER THIS REQUEST $

255,258.05

COMPLETED PROJECTS FY2021

FY21 BUDGET

11/24/20 REQUEST

5/4/2021 REQUEST

22,000.00

4,191.79

0.00

HS-Re-surface running track

120,000.00

113,450.00

0.00

MT-Bathroom Renovations-north Wing

100,000.00

99,110.00

0.00

MS-Roof Repairs-gym

45,000.00

79,090.00

0.00

MS-Engineering-rear driveway & parking

20,000.00

19,950.00

0.00

DW-HVAC Controls

110,000.00

69,191.00

4,943.00

DW-Paving Repairs

60,000.00

45,000.00

0.00

DW-Security System Upgrades

40,000.00

36,878.41

2,280.00

DW-Sealcoating & Line Striping

25,000.00

7,285.00

0.00

DW-Field Improvements

90,000.00

0.00

0.00

MT-Roof Repairs

0.00

18,283.00

0.00

HS-Roof Repairs

0.00

15,416.00

0.00

632,000.00

507,845.20

7,223.00

HS-A/C Units

515,068.20
FY 21 WITHDRAWALS

INVOICE DATE

VENDOR VENDOR NAME

LONDONDERRY SCHOOL DISTRICT
MAINTENANCE TRUST‐REIMBURSEMENT REQUEST‐FY21
PO
INVOICE
CHECK NO PROJECT

FY21

08/11/2020

1129 BELL SIMONS COMPANIE

21500138 S012439795.001

109658 HS ‐ SERVER ROOM A/C
HS ‐ SERVER ROOM A/C

FY21
FY21
FY21
FY21

07/12/2020
07/22/2020
07/22/2020
09/21/2020

8496
8496
8496
8496

21500060
21500060
21500060
21500060

109352
109544
109402
111031

FY20
FY20

06/02/2020
06/23/2020

1429 GSPH SERVICES
1429 GSPH SERVICES

FY21
FY20
FY20
FY20

09/09/2020
06/01/2020
06/30/2020
06/30/2020

2049
5096
5096
5096

FY20
FY20
FY20

06/01/2020
06/30/2020
06/30/2020

5096 STANTEC CONSULTING
5096 STANTEC CONSULTING
5096 STANTEC CONSULTING

FY21
FY20
FY20
FY20
FY20
FY21

08/17/2020
04/21/2020
05/26/2020
06/26/2020
06/30/2020

1960
1960
1960
1960
1960
1960

FY21
FY21

08/05/2020
08/11/2020

6015 STANS PAVING
6015 STANS PAVING

CAPE & ISLAND CORP
CAPE & ISLAND CORP
CAPE & ISLAND CORP
CAPE & ISLAND CORP

THERRIEN CO INC A W
STANTEC CONSULTING
STANTEC CONSULTING
STANTEC CONSULTING

SIEMENS INDUSTRY INC
SIEMENS INDUSTRY INC
SIEMENS INDUSTRY INC
SIEMENS INDUSTRY INC
SIEMENS INDUSTRY INC
SIEMENS INDUSTRY INC

071420
0722
072220
1674928

20500614 69766
20500614 70057

21500068
20500649
20500649
20500649

12571
1657571
1674928
1676639

20500650 1657572
20500650 1674929
20500650 1676640

21500131
20500615
20500615
20500615
20500615
21500131

5446123205
5445970692
5446012955
5446046918
5446082239

21500115 080520
21500175 081120

HS ‐ TRACK RESURFACING
HS ‐ TRACK RESURFACING
HS ‐ TRACK RESURFACING
HS ‐ TRACK RESURFACING
HS ‐ TRACK RESURFACING

AMOUNT
4,191.79
4,191.79
65,217.03
9,025.00
33,535.47
5,672.50
113,450.00

108919 MT‐BATHROOM RENOVATIONS
109133 MT‐BATHROOM RENOVATIONS
MT‐BATHROOM RENOVATIONS

89,000.00
10,110.00
99,110.00

110108
108900
109340
109340

LMS ‐ GYM ROOF
DW STRUCTURAL ENGINEER
DW STRUCTURAL ENGINEER
DW STRUCTURAL ENGINEER

63,590.00
3,244.55
5,672.25
6,583.20
79,090.00

108900 LMS PAVING‐ENGINEERING
109340 LMS PAVING‐ENGINEERING
109340 LMS PAVING‐ENGINEERING
MS‐ENGINEERING‐REAR DRIVEWAY

937.40
1,004.95
18,007.65
19,950.00

109792
108477
108831
109250
109459

32,625.00
4,500.00
5,385.00
12,681.00
14,000.00
4,943.00
74,134.00

HS ‐ SIEMENS SOFTWARE UPGRADE
DW‐HVAC CONTROLS
DW‐HVAC CONTROLS
DW‐HVAC CONTROLS
DW‐HVAC CONTROLS
DW‐HVAC CONTROLS

109582 DW PAVING REPAIRS
109642 NS ‐ PAVING
DW‐PAVING REPAIRS

39,000.00
6,000.00
45,000.00

FY21
FY21
FY21
FY21
FY21
FY21
FY21
FY21
FY21
FY21
FY21
FY21

07/07/2020
07/07/2020
07/31/2020
07/31/2020
09/01/2020
08/04/2020
08/05/2020
08/07/2020
08/16/2020
07/07/2020
10/23/2020
01/13/2021

1809
1809
1809
1809
1809
3065
3065
3065
3065
1809
1809
1809

PELMAC INDUSTRIES IN
PELMAC INDUSTRIES IN
PELMAC INDUSTRIES IN
PELMAC INDUSTRIES IN
PELMAC INDUSTRIES IN
B & H PHOTO
B & H PHOTO
B & H PHOTO
B & H PHOTO
PELMAC INDUSTRIES IN
PELMAC INDUSTRIES IN
PELMAC INDUSTRIES IN

21500064
21500064
21500064
21500064
21500231
21500142
21500142
21500142
21500142
21500071
21500071
21500231

98705
98714
99215
99216
99455
175679322
175731969
17589307
176240835
98826
99923
100727

FY20

05/24/2020

D&M STRIPING

FY21

07/15/2020

2049 THERRIEN CO INC A W

21500078 12302

109463 MT ‐ ROOF REPAIRS
MT‐ROOF REPAIRS

18,283.00
18,283.00

FY21

07/15/2020

2049 THERRIEN CO INC A W

21500069 12303

109463 HS ‐ SHINGLE ROOF REPLACEMENT
HS‐ROOF REPAIRS

15,416.00
15,416.00

20500724

109310
109310
109577
109577
109981
109542
109595
109657
109657
109310
111574
112426

DW SECURITY SYSTEM UPGRADES
DW SECURITY SYSTEM UPGRADES
DW SECURITY SYSTEM UPGRADES
DW SECURITY SYSTEM UPGRADES
HS ‐ CARD ACCESS FOR P5 DOOR
HS ‐ VIDEO SECURITY UPGRADES
HS ‐ VIDEO SECURITY UPGRADES
HS ‐ VIDEO SECURITY UPGRADES
HS ‐ VIDEO SECURITY UPGRADES
LMS ‐ VIDEO SERVER
LMS ‐ VIDEO SERVER
DW SECURITY SYSTEM UPGRADES
DW‐SECURITY SYSTEM UPGRADES

108754 DW PAVEMENT MARKING
DW‐SEALCOATING & LINE STRIPING

REIMBURSEMENT REQUEST‐FY21

9,351.45
3,271.00
3,040.00
4,600.00
4,207.00
1,604.49
3,242.48
1,461.99
76.00
5,636.00
388.00
2,280.00
39,158.41
7,285.00
7,285.00

515,068.20

INFRASTRUCTURE CAPITAL RESERVE - REIMBURSEMENT REQUEST AS OF 5/4/21
FY21

BEGINNING BALANCE (7/1/20)

$

43,986.59

APPROPRIATION

$

125,000.00

11/24/20 REQUEST

$

119,236.14

5/4/21 REQUEST

$
BALANCE $

21,974.76
27,775.69

COMPLETED PURCHASES FY2021

FY21 BUDGET 11/24/20 REQUEST 5/4/21 REQUEST
125,000

Mad River Enterprise

21510033 On-site Consulting

Mad River Enterprise

21510069 Cables

Harbor Networks

21510016 Ruckus switch management

16,422.75

Harbor Networks

21510016 Ruckus switch management

25,525.60

E-Plus

21510051 Flash Array pure storage

55,155.64

Northeast Cable Network

20510132 Fiber Optic Cable

2,812.00

Northeast Cable Network

20510132 Fiber Optic Cable

2,687.00

Northeast Cable Network

20510132 Fiber Optic Cable

3,352.00

Insight

21510092 Servers-HS

8.80

Insight

21510092 Servers-HS

17,265.96

Insight

21510092 Servers-HS

4,700.00

REIMBURSEMENT REQUEST

11,929.29
1,351.86

119,236.14

21,974.76

EQUIPMENT CAPITAL RESERVE - REIMBURSEMENT REQUEST AS OF 5/4/2021
FY21

BEGINNING BALANCE (7/1/20)

$

APPROPRIATION

$

150,000.00

11/24/20 WITHDRAWAL

$

115,041.37

5/4/21 REQUEST

$

3,723.48

BALANCE $

53,250.42

COMPLETED PURCHASES FY2021
HS

ATHL

3,200

0.00

0.00

chairs & desks

4,300

0.00

0.00

track equipment

8,290

10,208.00

0.00

soccer goals

9,858

0.00

0.00

2,025

1,704.88

0.00

concert tuba

5,707

3,442.68

0.00

tenor sax

2,400

2,351.00

0.00

electric upright piano

3,999

4,134.00

0.00

oboe (clarinet)

3,124

2,067.12

0.00

flutes (3)

0

2,521.86

0.00

electric bass

0

0.00

762.98

19,271

19,386.00

0.00

tables in the computer lab

2,618

0.00

0.00

main entrance bench

2,313

2,884.20

0.00

stand up desks

4,944

4,913.00

0.00

838

0.00

0.00

library/media center furniture

3,500

3,601.20

0.00

student desks (25)

2,650

2,460.01

0.00

student chairs (25)

1,325

0.00

0.00

student desks (25)

2,650

0.00

2,079.00

student chairs (25)

1,325

0.00

881.50

student desks (25)

2,650

1,149.75

0.00

student chairs (25)

1,325

2,370.00

0.00

laminator

2,000

1,995.00

0.00

laminator

2,000

0.00

0.00

student chairs (50)

1,389

1,423.00

0.00

3,874

0.00

0.00

student desks & chairs

stand up workstations

MT

NS

SS

MH

FY21 BUDGET 11/24/20 REQUEST 5/4/21 REQUEST

niikon camera kits & accessories

MUSIC baritone

MS

22,015.27

PUPIL sped-new equip

B&G

floor blower-ms

930

912.90

0.00

typhoon wet/dry vac-ms

900

872.00

0.00

battery upright vac-ms

725

800.00

0.00

1,600

1,562.00

0.00

620

608.60

0.00

swing machine

1,020

985.00

0.00

battery carpet sweeper

2,900

3,135.00

0.00

i-mop bathroom cleaner-ms

4,200

4,363.05

0.00

caf tables (4)-ms

6,800

6,260.00

0.00

caf tables (2)-hs

3,400

3,500.00

0.00

caf tables & benches-ns

6,800

6,566.12

0.00

20,000

18,865.00

0.00

147,470

115,041.37

3,723.48

high speed buffer-ms
floor blower-hs

IT

media/comp equipment

VEHICLE & MACHINERY CAPITAL RESERVE - REIMBURSEMENT REQUEST AS OF 5/4/21
FY21

BEGINNING BALANCE (7/1/20)

$

APPROPRIATION

$

125,000.00

11/24/20 REQUEST

$

76,660.50

5/4/2021 REQUEST

$
BALANCE AFTER THIS REQUEST $

28,679.00
19,660.50

COMPLETED PURCHASES FY2021
B&G

-

FY21 BUDGET

11/24/20 REQUEST

floor scrubber-mt

10,900

10,898.75

floor scrubber-ss

10,900

10,898.75

tractor

55,000

38,063.00

work van for security systems tec

30,000

0.00

drum roller

17,000

16,800.00

123,800

76,660.50

5/4/2021 REQUEST

28,679.00

28,679.00

Londonderry School District
Kimberly Carpinone, Director of Pupil Services

MEMO
To:

Scott Laliberte

From: Kimberly Carpinone
Date:

April 30, 2021

Re:

Policy Update

We will be updating a series of policies in the next few months. These include:
o AC –Nondiscrimination/Equal Opportunity – add language referencing gender
identity
o ACA- S and ACA-E – Sexual Harassment (Title IX) – need to update based
on the previous federal changes, however, these changes may also be
reversed so this may come up more than once in the next couple of years.
o DJF – Purchasing Policy – update general fund language and address the
procedure of withdrawing funds from capital reserve
o EEA-R – Student Transportation Regulations – address routes not being
assigned to private roads
o GBEC – Family Medical Leave Act – update language consistent with federal
law
o GCE – part-time and Substitute Professional Staff Employment – remove
section about TB screening and health assessment.
o GBK – Employee Use Or Abuse of Drugs And Alcohol – update to include
updated federal language and combine with GBKB – Tobacco Products Ban
and rename Drug-Free Workplace Policy
o IKF – High School Graduation - update to include state requirements and
learn every where

o JEC-R Home Education Participation in District Activities – need to include
charter school language
o JICD-R the MOU with the Londonderry Police Department – see attached
o JG – Student Behavior Standards/Student Code of Conduct – recent
legislative changes that go into effect July 1 require behavior plans for
suspended students returning to school.
o JHF – Abused or Neglected Children – include language prohibiting the Aiding
and Abetting of Sexual Abuse in accordance with Section 8546 of ESEA (to
meet compliance with Federal Fiscal Monitoring Report).
o JHCI – Concussion – we had planned on updating this policy with language
specific to the District identifying baseline testing without identifying a specific
test. The DOE and Brain Injury Association, however, has issued further
guidance on the return to learn piece and we are waiting on that.

For this Board meeting, we are presenting Policy JICD-R the MOU with the
Londonderry Police Department and EEA-R Student Transportation for third readings.
JICD-R - This policy clarifies role of the SRO and reaffirms the requirement to report
violations of the safe school act under RSA 193:D:1.
EEA-R – adds language clarifying the bus transportation routes will not be assigned to
private roads.

EEA-R
STUDENT TRANSPORTATION SERVICES
REGULATIONS FOR STUDENTS RIDING SCHOOL BUSSES
1.
2.
3.

4.
5.

The driver is in full charge of the bus and the students. Students shall obey the driver
promptly.
Students shall occupy the seat designated for them by the driver.
Students shall be on time at the point of pickup. The bus cannot wait for those who are not
on time. If a student misses the bus, it is the parent's responsibility to transport the student
to school.
Students living outside the walking limits to school are granted the privilege of riding the
school busses to and from school.
For safety and to maintain order, it will be necessary for students and parents to cooperate
with the bus driver and the school in adhering to the following rules and regulations:
a. Students should stand at least ten (10) feet from the point where the bus will stop. As
students load the bus, they should proceed to their appropriate seats.
b. Approach the bus only after it has come to a complete stop and the red lights are
flashing.
c. Walk onto the bus with care and sit down. There shall be no more than 2 - 3 persons to
a seat.
d. Standing in aisles or jumping on seat areas is prohibited at all times.
e. Students are to remain seated until the bus reaches school, student’s home or other
designated area and the bus comes to a complete stop.
f. Physical abuse and/or use of abusive language to others or bus drivers will not be
tolerated.
g. Once the bus is stopped, students should depart in an orderly and polite manner.
h. The use of electronic devices cannot cause disruption or be used to harass other
students.
i. All other applicable District discipline policies shall apply once students have boarded
the bus.
THE ROLE OF STUDENTS AND PARENTS IN TRANSPORTATION

The following guidelines suggest the role for students and parents as they relate to pupil
transportation:
1.

2.

3.

Riding the school bus is a privilege. This privilege may be temporarily denied or
permanently revoked if misconduct of your child jeopardizes the safe operations of the
school bus or the safety of the children riding this bus.
Parents are responsible for the safety of their children from the time they leave home in the
morning until the time they board the school bus; and at the end of the school day from the
time the students depart from the bus until the time the children reach home. Once the child
enters the school bus, the authority lies with the bus driver and the District’s bus company.
Students should leave home early enough so that they arrive at the designated school bus
1

4.

5.

6.

stop point five (5) minutes before the scheduled arrival time of the school bus.
Parents should be aware of their responsibility not only for their children’s behavior while
on the school bus, but also their responsibility for damage caused by their child(ren) to the
property of others, including the school bus.
Parents should realize that weather determines how a child is to be dressed. Encourage
your child to wear the type clothing that will not only keep him/her warm and enable
him/her to see where he/she is going, but also permit him/her to be seen. If the child(ren)
cannot be seen by the drivers of vehicles, they are in danger. For example, white clothing
is difficult to see in snow, but makes one clearly visible at night. If the weather is
inclement, the child should be dressed for the occasion and leave a few minutes earlier than
his/her normal starting time in order to reach the school bus stop or school safely and on
time.
In inclement weather announcements regarding the closing of schools or delayed opening
begin at approximately 5:30 a.m. During severe weather conditions, pertinent information
concerning the transportation program will be announced through approved District modes
of communication.
OPERATION OF THE SCHOOL BUS SYSTEM

A.

Bus routes/stops shall be established by the Transportation Coordinator and reviewed by
the Business Administrator. Routes will be established using the most direct roads
practicable for bus travel to serve those entitled to transportation service. Where an
alternate route may be selected without sacrifice to efficiency or economy, preference will
be given to that route which more directly serves the largest number of pupils. Routes will
be designed to utilize as nearly as practicable the full carrying capacity of each bus. New
routes will be established only when full capacity of the trips on existing routes has been
reached or is imminent.
1.

2.

B.

Walking distance guidelines; kindergarten students shall be picked-up at their
driveway whenever possible; maximum walking distance for setting bus stops shall
be
• elementary grade students 2.5/10ths of a mile
• middle school grades 5/10ths of a mile
• high school grades 5/10ths of a mile
• whenever possible or appropriate, bus stops will be located closest to the
residence of younger students.
The goals of the district are that students will arrive at school no less than five (5)
minutes before the start of school and that all students will be delivered home no later
than 4:00 p.m. Exceptions to this rule could be such things as; accidents, bad
weather, break-downs, road closures etc.

Bus schedules shall be established by the Transportation Coordinator and reviewed by the
Business Administrator. The purpose of bus scheduling shall be to achieve maximum
service with a minimum fleet of buses consistent with rendering reasonably equal service to
all students. One of the considerations in creating routes will be to minimize and balance
the time students spend on buses. Another will be to try and minimize the walking distance
2

C.
D.

E.
F.
G.

to stops for younger children.
Bus drivers shall not permit students to load or unload at other than authorized bus stops.
Authorized bus stops shall be located at convenient intervals in places where pupils can be
loaded or unloaded, cross highways and await arrival of buses safely based upon highway
conditions, terrain, and visibility. The number of bus stops on each trip shall be limited,
consistent with the policy, so as to enable buses to maintain a reasonable timetable and
schedule.
Bus routes will not be assigned on any Class VI roads
Bus routes will not be assigned on any private roads
The process of establishing routes/stops is as follows:
1.
2.

3.
4.
5.
6.
7.

H.

Students entitled to transportation service will be assigned to a school bus and will be
expected to adhere to the assignment. Parent requests for changes in a child's regular bus
assignment should be sent to the Transportation Coordinator. Bus assignment changes will
be made based on the following criteria:
1.
2.
3.

4.

I.

Transportation Coordinator obtains student enrollment list - early spring.
Transportation Coordinator, Terminal Manager with assistance if applicable from
drivers, evaluate past year's routes and stops, find houses of new students, and draft a
route/stop proposal.
Questions, changes are communicated with the Business Administrator.
On or before mid-August, final draft of the bus routes is reviewed by the Business
Administrator.
Routes and stops are published on the School District’s webpage and communicated
to local newspapers.
Late registrations and other factors may necessitate alteration of newly established
and publicized routes and stops.
The transportation reviews routes/stops and requests changes and submits
recommendation to the Business Administrator.

Request must be in writing by parent or guardian.
Space must be available.
Change in a student's regular bus assignment may be approved for the year, the half
year or the quarter. Changes for shorter periods will not be honored by the
Transportation Coordinator.
Emergency situations or one-day changes may be authorized on a case-by-case basis
by the Principal. Any such one-time change must be requested in writing and in
advance by the parent/guardian. The Principal will coordinate the change directly.

Conflict Resolution Process
1.
2.

Conflict, requests, and questions are presented to the Transportation Coordinator for
review.
If the Transportation Coordinator perceives a safety concern or if there is agreement
that a change or addition to the route/stop is justified, the Transportation Coordinator
will immediately make the change on a temporary basis.
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3.

If the Transportation Coordinator does not approve the request, and the parent or
guardian wishes to appeal the coordinator’s decision:
a. The Transportation Coordinator will compile all the information on the stop or
request in question from his/her investigation and provide it for Business
Administrator’s review.
1. The Business Administrator may seek input from the parent, building principal
or any other appropriate administrator to seek resolution and issue a decision.
b. If the parent or guardian is not satisfied with the Business Administrator’s
decision, the parent or guardian may appeal in writing to the Superintendent
within five (5) days.
c. If the parent or guardian is not satisfied with the Superintendent’s decision, the
parent or guardian may appeal in writing to the School Board within five (5) days
d. The School Board will hear the appeal on a date selected by the Board.
e. The School Board will issue a decision on the route/stop question after hearing all
appropriate information.

Legal References:
189:6, Transportation of Students
189:8, Limitations and Additions
189:9, Pupils in Private Schools
See Policies: EEA
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JICD-R
MEMORANDUM OF UNDERSTANDING
Safe School Zones
I.

Introduction

It is the intention of the Londonderry Police Department (the Police Department) and the Londonderry
School District (the District) to work in a joint, cooperative effort to provide a safe and healthy school
environment for the students, staff, and visitors. This Memorandum of Understanding is established to
comply with the provisions of RSA 193-D:4, I(a)-(c) (See RSA 193-D “Safe School Zones”) and to
further outline how the District and the Police Department will coordinate their response to incidents of
juvenile delinquency and/or criminal behavior in school, on school grounds, and at school-sponsored
events. To the extent possible, precautions will be taken by both the Police Department and school
officials at all times to ensure the education process is not disrupted.
The District and the Police Department agree to coordinate these efforts with prosecutorial authorities
(Municipal Prosecutor or County Attorney’s Office, as applicable) and the New Hampshire Department
of Education.
The Police Department and the School District agree to provide their employees with training relative to
this Memorandum of Understanding, its purpose, and anticipated results. The parties further agree to
maintain regular and open communication to evaluate the effect of this Memorandum and suggest
improvements and adjustments that may be necessary.
This Agreement will remain in effect until terminated, in writing, by either party. In the event either the
District or the Police Department desires to amend this Memorandum, the agency seeking changes will
arrange for a meeting with the other.
II.

School Resource Officers

At the present time, there are four school resource officers. Three of these officers are assigned to specific
schools. The fourth school resource officers is primarily assigned to patrol multiple schools to provide
law enforcement presence and security.
The school resource officers are under the supervision of the Police Department. There are no financial
arrangements between the School District and the Police Department; the Police Department is solely
responsible for training, equipping, and paying the school resource officers. The School District agrees to
supply each school resource officer with suitable space, if requested by the Police Department.
Additionally, if the School District desires the school resource officers to monitor or utilize School District
radio communications or video surveillance, the School District shall supply each school resource officer
with the appropriate equipment and access.
Without limiting their roles, school resource officers may serve in the following roles:
•
•

Building security, deterrence, and response to emergencies;
Perform law enforcement activities as permitted or required under applicable law, as limited by
this Memorandum of Understanding;
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•
•
•
•
•
•
•
•
•
III.

Act as a liaison between the Police Department, school, parents, and students;
Be available as a resource to teachers, students, parents, and staff on numerous issues;
Promote a safe and orderly environment;
Assist in violence prevention programs;
Teach specialized classes with mutual agreement and approval;
Be a resource to students, teachers, parents and staff concerning internet safety and awareness;
Assist with issues pertaining to the Safe School Zone Act, Child Protection Act, and RSA 631:7
(Student Hazing);
Serve as a resource for laws and procedures concerning vaping, smoking, drugs, alcohol, and
violence; and
Other tasks as assigned, with mutual agreement of the parties.
Health and Safety Exception

The District recognizes that in cases of an articulable and significant threat to the health or safety of a
student or other individuals where access to education records is needed in order to protect the health or
safety of the student or other individual, the Police Department and the District may act without regard to
this Memorandum. 34 C.F.R. 99.36. Nothing contained in this Memorandum is intended to limit the events
that may be reported to the Police Department or limit school employees from requesting police assistance
under such circumstances.
IV.

Applicable Law

It is recognized that there are two sources of regulation that apply to the sharing of information between
schools and law enforcement: state law and federal law. Where there is a conflict between these two
sources, federal law controls.
V.

Definitions

The following terms, as defined in RSA 193-D:1 apply to this Memorandum.
“Mandatory Reportable Offense” means:
•
•
•
•
•
•
•
•
•
•
•
•
•

Capital Murder (RSA 630:1);
First Degree Murder (RSA 630:1-a);
Second Degree Murder (RSA 630:1-b);
Manslaughter (RSA 630:2);
Aggravated Felonious Sexual Assault (RSA 632-A:2);
Felonious Sexual Assault (RSA 632-A:3);
Sexual Assault (RSA 632-A:4);
Kidnapping (RSA 633:1);
Incest (RSA 639:2);
Endangering the Welfare of a Child or Incompetent (RSA 639:3);
Indecent Exposure or Lewdness in the presence of a child who is less than 16 years of age (RSA
645:1, II or III);
Prostitution & Related Offenses (RSA 645:2);
Possession of Child Sexual Abuse Images (RSA 649-A:3);
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•
•
•
•
•
•
•
•
•
•
•
•
•
•

Distribution of Child Sexual Abuse Images (RSA 649-A:3-a);
Manufacture of Child Sexual Abuse Images (RSA 649-A:3-b);
Child Computer Pornography/Online Solicitation of Conduct with Minors (RSA 649-B:3);
Certain Uses of Computer Services Prohibited/Using a Computer to Solicit a Minor to Commit
Certain Acts (RSA 649-B:4);
Any violation or any attempted violation of RSA 650:2 where the act involves a child in material
deemed obscene;
Any first or second degree assault under RSA 631;
Subject to Section V(1), below, criminal mischief under RSA 634:2;
Unlawful possession or sale of a firearm or other dangerous weapon under RSA 159;
Arson under RSA 634:1;
Burglary under RSA 635;
Robbery under RSA 636;
Subject to Section V(1), below, theft under RSA 637;
Illegal sale or possession of a controlled drug under RSA 318-B; and
Criminal threatening under RSA 631:4.

“Safe School Zone” means an area inclusive of any school property or school buses.
“School” means any public or private elementary, secondary, or secondary vocational-technical school in
New Hampshire. It shall not include home schools under RSA 193-A.
“School Employee” means any school administrator, teacher, or other employee of the District, or the
School Administrative Unit, or any person providing, or performing continuing contract services for any
School, the District, or the School Administrative Unit. It shall not include a School Resource Officer;
however, a School Resource Officer is considered “other school officials” for purposes of FERPA. See 20
U.S.C. 1232g(b)(1)(A); 34 C.F.R. 99.31(a)(1)(i).
“School property” means all real property, physical plant and equipment used for school purposes,
including, but not limited to, school playgrounds and buses, whether owned/operated by the District or on
its behalf.
“School purposes” means school-sponsored programs, including but not limited to educational or extracurricular activities.
VI.

Reporting Required

Communication and sharing of information is a prerequisite to any cooperative effort. As required by
law, it is agreed that every school employee who has witnessed, or who has information from the victim
of an act of theft, destruction, or violence in a safe school zone shall report such act in writing immediately
to a supervisor. A supervisor receiving such a report shall immediately forward such information to the
school principal who shall file it with the local law enforcement authority. Such report shall be made by
the Principal to the local law enforcement authority immediately, by telephone or otherwise, and shall be
followed within 48 hours by a report in writing. If the alleged victim is a student, the principal shall also
immediately notify the person responsible for the victim’s welfare, as defined in RSA 169-C:3, XXII, that
a report was made to the local law enforcement authority.
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The written report required above should be waived by law enforcement officials when there is a law
enforcement response at the time of the incident, which results in a written police report. In such cases,
the District will instruct school employee witnesses to cooperate with the police investigation subject to
constitutional protections and state and federal statutory requirements.
As a result of New Hampshire RSA 193-D:7, school employees are relieved of concerns regarding
confidentiality. It states:
Notwithstanding any other provision of law, it shall be permissible for any law enforcement
officer and any school administrator to exchange information relating only to acts of theft,
destruction, or violence in a safe school zone regarding the identify of any juvenile, police
records relating to a juvenile, or other relevant information when such information
reasonably relates to delinquency or criminal conduct, suspected delinquency or suspected
criminal conduct, or any conduct which would classify a pupil as a child in need of services
under RSA 169-D or a child in need of protection under RSA 169-C.
The initial report to law enforcement, shall include:
(a)

Identification of the act of theft, destruction, or violence as defined in RSA 193-D:1 that
was allegedly committed.

(b)

The name and home address, if known, of any witness to the act of theft, destruction, or
violence in a safe school zone.

(c)

The name and home address, if known, of any persons suspected of committing an act of
theft, destruction, or violence in a safe school zone.

(1) Mandatory Reportable Acts: In accordance with the provisions of RSA 193-D, the Safe School
Zone Act, Mandatory Reportable Offenses, as defined above, occurring in a safe school zone, regardless
of the age of the perpetrator or the victim, must be reported as required above. Additionally:
o Any death shall be immediately reported to law enforcement officials, regardless of the
suspected cause.
o Any sexual contact with a person who is under 13 years of age will be reported.
o Any unlawful possession or sale of a firearm or other dangerous weapon as defined in RSA 159,
on school grounds or at school functions.
o While all criminal mischief that occurs in a safe school zone is technically reportable to the
Police Department, the parties agree that not all criminal mischief needs to be reported to the
Police Department. For example, low level vandalism, such as a student writing an initial in ink
on school property may technically be reportable, but would not be prosecuted; such acts are
better be addressed with school level discipline. Therefore, the parties agree that any criminal
mischief or vandalism which causes damage in excess of $50 will be reported to the Police
Department.
o Theft is the unauthorized taking of someone else’s property with a purpose to deprive the owner.
While any theft committed on school property is technically reportable to the police, thefts
involving an insignificant value or thefts involving extremely young children will not be
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prosecuted and should be handled by the District. Thefts will not be reported to the Police
Department in the following situations:
o The value of the property is less than $50; or
o The students are in third grade or lower.
o Although going beyond the legal requirement, reports will be made if any student is found to
possess any substance, other than food, that affects the way your mind and body work, excepting
legally prescribed medications, which should be recorded with the appropriate administrative
school personnel.
o It is agreed the District shall report any suspected abuse or neglect to the Police Department.
Each of the above acts shall be considered a Mandatory Reportable Offense for purposes of this
Agreement.
NOTE: School personnel and law enforcement officers have separate, mandatory reporting obligations to
report suspected abuse to NH DCYF.

(2) Discretionary Reportable Acts: The following incidents may be reported to the Police Department
when, in the opinion of the school administrator, it is of serious proportion:
a. Refusal or neglect to conform to reasonable rules of the school or to clear directives given
by staff member; and
b. Pupil Safety and Violence Prevention Under RSA 193-F:4. At the discretion of the
building Principal, and taking into consideration of the District’s disciplinary policies and
code of conduct, reports may be filed with the Police Department based on allegations of
bullying and/or cyberbullying.

(3) Response to Reported Acts: The school administration recognizes that prompt investigation by
the Police Department is an effective way to protect the safety of students and staff and to arrive at the
truth as to allegations of misconduct. Obtaining the truth consistent with constitutional and statutory
protections is the mutual objective of all parties.
Both parties recognize and acknowledge the duties to investigate misconduct promptly and effectively.
The parties agree to work cooperatively to assist each other in meeting their needs for prompt, effective,
and efficient investigations.
(A) School Response to Reported Acts:
1. For Mandatory Reportable Offenses, the Principal shall:
a. Notify the Police Department directly or through their representatives on school grounds
(School Resource Officer) and the student’s parent/guardian, and inform them of the nature
of the incident;
b. Subject to Section VII, below, turn over any physical evidence seized to the Police
Department; and
c. Initiate disciplinary action in accordance with District policies.
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d. This process may be modified with respect to allegations of abuse and neglect, as needed
to protect the safety of the student.
2. For Discretionary Reportable Acts, the Principal shall:
a. Determine if the police and parent/guardian should be notified and, if so, make the calls as
soon as reasonable possible. Any incident reported to the Police Department shall also be
reported to the student’s parent/guardian; and
b. Initiate disciplinary action in accordance with District policies.
(B) Police Response to Reported Acts:
1. The Police Officer will make contact with the school as soon as possible after receiving a report
from the Principal to investigate the incident, or take any other appropriate action.
2. During the investigation, the Police Officer may meet with the Principal, the student, the
student’s parent/guardian and appropriate persons with knowledge or pertinent facts, if
required.
3. The Police Department will provide information regarding its investigation to the School
District as may be lawful, appropriate, and necessary to allow the School District to process
disciplinary actions against the alleged perpetrator or to protect the health and safety of other
students or staff.
4. If at the conclusion of the investigation, the student is found to have committed the alleged
offense, the Police Officer may initiate the formal legal process.
(C) Police Department Reports to School
1. The following information shall be reported by the Police Department to the School
Administration.
a. An arrest made by the Police Department of a student, when such information is relevant
to the safety of that student, or of other students in the school, where the law allows.
2. The following information may be shared with School Administration by the Police
Department, subject to applicable statutes and regulations governing confidentiality:
a. The arrest and filing of a delinquency complaint against any student under the age of 18
years.
b. Other criminal or non-criminal activity that the Police Department deems pertinent to the
student’s well-being, including but not limited to threatening to attempt suicide,
victimization of the student by a parent, caretaker or other individual.
VII.

Delinquency Proceedings
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It is acknowledged that, absent a serious threat to school safety as defined in RSA 169-B:2, XIV, the
Police Department is prohibited from initiating a delinquency case based upon a report made by a School
Employee for acts committed on school grounds during the school day, unless information is included in
the delinquency petition which shows that:
•

The District has sought to resolve the expressed problem through available educational
approaches, including the school discipline process, if appropriate;

•

That the school has sought to engage the parents or guardian in solving the problem but they have
been unwilling or unable to do so; and

•

That the minor has not responded to such approaches and continues to engage in delinquent
behavior, and that court intervention is needed.

It is further acknowledged that under FERPA, the District is not able to share this information without
parental consent or without a subpoena, search warrant, or court order. The parties agree to cooperate with
respect to the narrow category of cases that do not qualify as a “serious threat to school safety” in order
to either seek parental consent or to obtain court authorization to obtain the required information.
VIII. Treatment of “Education Records” under FERPA
With certain exceptions, the Family Educational Rights and Privacy Act prohibits schools from sharing
student education records with third parties, including law enforcement. “Education records” are records:
“directly related to a student; and maintained by an educational agency or institution, or by a party acting
for the agency or institution.” 34 CFR § 99.3. The parties agree to cooperate in complying with FERPA
to the fullest extent possible, both to safeguard student privacy and to protect the integrity of any possible
prosecution.
What someone sees or hears is not an “education record.” Therefore, FERPA is not violated if reports to
the Londonderry Police Department are based upon first-hand information, or if reports do not include or
refer to written education records. The initial report required by Section V of this Agreement should
therefore be as bare-bones as possible. If the report is used solely to identify the act or offense; the
suspected perpetrator; and any witnesses or persons with first-hand information, the report will not violate
FERPA.
Under FERPA, School Resource Officers occupy a unique role. They are police department employees
and are sworn police officers, but they are considered “school officials” with access to education records,
including electronic access to attendance and discipline records, and security cameras, solely to promote
school safety and for the physical security of the students. In order to maintain this access, FERPA
requires that SROs:
1. Are under the “direct control” of the District with respect to the use and maintenance of the
education records (this is satisfied if there is a Memorandum of Understanding addressing
SROs’ use and access);
2. Are subject to FERPA’s re-disclosure requirements; and
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3. Are referred to in the District’s annual FERPA disclosure as having a
“legitimate educational interest,” and such disclosure notifies parents how the District
determines who constitutes a “school official” and what constitutes a “legitimate educational
interest.”
SROs will therefore have access to information that other police officials may not access (absent a FERPA
exception). This is because SROs can only access this information to promote school safety and for the
physical security of students. In order to comply with FERPA, the parties will ensure that SROs sign an
appropriate re-disclosure document acknowledging that education records may not be shared with other
police department employees or otherwise used “to make a case,” or for other criminal or juvenile justice
purposes (absent a separate FERPA exception).
If access to education records is required for criminal or juvenile justice purposes (as opposed to for
legitimate educational purposes), one of the following FERPA exceptions must apply:
1. The information is needed to screen a student for diversion or other pre-conviction disposition
(in other words, to see if a conviction can be avoided), 20 U.S.C. 1232g(b)(1)(E);
2. “[I]n connection with an emergency . . . if the knowledge of such information is necessary to
protect the health or safety of the student or other persons.” This requires an “articulable and
significant threat to the health or safety of a student or other individuals[.]” 34 C.F.R. 99.36; or
3. In response to a subpoena or court order. 1232g(b)(1)(J)(i).
In the training required to be provided by both parties under this Agreement, District and Police
Department employees will be encouraged to involve their respective attorneys in evaluating whether a
FERPA exception applies.
Law enforcement unit records are specifically excluded from the definition of “education records” under
FERPA; therefore, no exception is required to use them for law enforcement purposes. A law enforcement
unit is defined as an individual, office, department, division, or other component of an educational agency
or institution, that is officially authorized or designated to enforce local, state or federal law, or to refer
violations of the law to appropriate authorities, or to maintain the physical security and safety of the
educational agency or institution.
The parties agree to designate a law enforcement unit, to be comprised of the SROs.
Law enforcement unit records are records that are:
1.
2.
3.

Created by a law enforcement unit;
Created for a law enforcement purpose; and
Maintained by the law enforcement unit.
IX.

Miscellaneous

Londonderry Police Department shall keep records concerning the performance of its obligations and
activities under this Agreement, as required by applicable policy(ies).
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Londonderry School District
Superintendent of Schools

“Giving Wings to Children’s Dreams”

Memo
To:

Londonderry School Board

From:

Scott Laliberte

Date:

April 23, 2021

Re:

Proposed Pay Increase for Substitutes

Over the past year, the Board and District Administration have engaged in an ongoing dialogue
about the pay rate for substitutes in the District. While we all acknowledge that pay is not the only
limiting factor to the supply of substitutes in the District, the rate of pay has not increased in the
past 22 years. In order for the District to remain competitive in the small pool of substitute teachers
and to insure that adequate coverage is available,
I am proposing the following two measures:
1. That the Board consider raising the rate of pay for substitutes in the following areas:
1. Teachers Daily Rate: Current rate is $60 / $65 per day. The Board has examined the
rates for surrounding districts with whom we compete for subs. Cost impact for
varying rate increases are as follows:
1. A rate increase of $20 to $85 per day: $50,340
2. A rate increase of $30 per day to $95: $75,510
These rate increases are projected off of the average number of daily substitute
teachers deployed during the 2017, 2018, and 2019 fiscal years. We have calculated
this at 2517 total days per year. It does not factor in long term substitutes or teacher
coverage rates.
b. Allied Health Substitutes are currently the same as Teacher Sub Rates
c. Support Staff Substitutes
i.
Current Sub Rate: $8.50/hour
ii.
Could be adjusted in a manner consistent with current increases in the
collective bargaining agreement.
d. Custodial Substitutes
i.
Current Sub Rate: $8.00/hour
ii.
Could be adjusted in a manner consistent with current increases in the
collective bargaining agreement.

2. That the Board consider adding in new ‘Designated Substitute’ positions at each level
(elementary, middle, and high). These positions would report to work each day for
assignment within their respective schools. My initial recommendation would be:
 1 designated sub position at each elementary school
 2 at LMS
 2 at LHS
Should substitute spots not be needed in a given day, they would either be redeployed to
other buildings, or to assignments within their buildings that are in need. Each would have a
‘home’ building but be available for redeployment to other buildings as needed. This could
include building management duties or responsibilities unfilled due to vacant
paraprofessional positions.
Compensation: Designated subs would continue to be compensated on a per diem basis,
though at a slightly higher rate than that of a regular substitute. I would propose that we
offer an additional $20 per day for these 7 positions, which would carry a maximum
budgetary impact of $25,200. (180 Days, 7 people @ $20 per day)
Where many of our substitutes are retirees or part time workers, we would structure their
schedules to work four days per week. This would maintain their part time status, as well as
their eligibility to receive their existing retirement benefits. An added benefit to these
substitutes would be the flexibility to elect not to work on days where they might have other
commitments or restrictions. They would enjoy the consistency of a regular school schedule
and retain the flexibility that many substitutes enjoy in such work.

Substitute Teacher Status
2020-2021 School Year

At present, the number and availability of substitute
teachers remains a concern in the District.
Key factors contributing to this shortage:
-

Regional shortage of substitutes
Less competitive daily substitute rate
Demands of the position
Less reliable schedule, daily work
Availability of comparable jobs, rates of pay, etc.
COVID-19

In the past, economic circumstances dictate the
interest level in substitute teaching.
Several factors influence the level of interest:

-

Availability of short term work
Compensation level of similar positions
Pool of teachers not currently under contract, retirees, etc.
Attractiveness of substituting as an interim solution (i.e. 2008)

Current status of our substitute roster:
●
●
●
●
●
●
●

We usually have about 125 Subs on our roster
At this time, we have 39 Active Subs on the list. Many of them are only available for select
days and/or select schools.
In addition, we have 11 “Inactive” subs that have asked to remain “on hold” until later this
year, to see how things go with the COVID-19 pandemic before they decide to sub
5 of the Active subs are college students that can sub during school breaks only.
3 of the Active subs are RN’s that sub for school nursing only
3 of the Active subs are teachers that already work part time for the District and have offered
to sub during their off hours
All of last year’s subs were contacted and asked to return. Approximately 50% responded.
Of the respondents that said they would not be returning, many cited the COVID pandemic
as the reason, and several mentioned the low pay rate.

Comparative Pay
At present, Londonderry ranks at the bottom of the State in pay rates for
substitutes. A list of sub rates is attached to the presentation packet.
-

Current rate for Londonderry is $60 per day for a substitute teacher
Range for daily sub rate is $60 to $105.
Allied Health, Support Staff, Custodial rates are also below average:
-

Instructional Aid or Admin Assistant: $8.50 / hr.
Nurse: $65 / day
Food Service: $7.50 / hr
Custodian: $8.00 / hr.

What happens when a substitute teacher can not be scheduled?
Obviously, classes or groups of students still gather regardless of whether a
substitute can be located for that class. Some of the remedies that are used to
cover classes include:
-

-

Redeploying assistants or other support staff to supervise classes (Excluding
1 on 1 Special Education assistants.)
Scheduling of other teachers to cover portions of a day, individual classes,
etc. including support service teachers. (reading specialists, etc.)
Smaller groups or classes can be combined.(Less an option during COVID19)
Building administrators cover classes.

How often does this occur? Data is from FY ‘19, but is illustrative

A monthly average of classes not covered by
substitutes, from FY ‘19.

Current efforts to attract and retain substitute teachers:
At present, the Human Resources Department:
-

-

Posts notices for substitute hiring community wide, both electronically and at
each of the school buildings.
Reaches out to retired teachers
Posts advertisements online for substitute openings
Recruits possible candidates from community groups (PTA’s, Over 55
communities, Senior Center, etc.) .
Advertises on marquee signs at each school
Posts and recruits at local colleges, student teachers
Accommodates flexible assignments (Grade levels, days, etc.)

What strategies might we consider to add to our
supply of substitute teachers?
-

-

Revisit pay structure.
Permanent Substitute positions
‘Hybrid’ Substitute positions - structured job assignments that
allow for the flexibility to complete tasks while substituting for
teachers as needed.
Other ideas?

Londonderry School District
IT Department

“Giving Wings to Children’s Dreams”

Memo
To:
From:
Date:
Re:

Superintendent Scott Laliberte
Brandon Weinert
April 30, 2021
1 to 1 Computer Deployment at LHS

The goal over the coming years is to get to 1-1 at the High School. With our plan, we will
achieve this by the fall of 2023. This summer we will purchase new laptops for Freshman and
use available 1 year old laptops to supply the Sophomore class. For the rest of the District, the
goal is to have enough devices for 75% of the student population to have access to at any given
time. This is made possible by having invested in our wireless network and purchasing mobile
devices and carts that can be shared throughout the buildings. At the High School and Middle
School, we will purchase Windows based laptops. At the Elementary level, we will purchase
mostly Chromebooks with some iPads. Teacher devices are Windows laptops. If we go by a 5year replacement cycle and wish to have a 75% device saturation, then we need to purchase 140
devices per year for the Middle School and 230 per year for the Elementary Schools. This can
be done with our annual replacement equipment budget.

