AGENDA
SCHOOL ADMINISTRATIVE UNIT NO. 12
Office of the Superintendent of Schools
Londonderry, New Hampshire 03053
The meeting of the Londonderry School Board will be held on Tuesday, April 20, 2021 at 7:00PM at the
Londonderry High School, 295 Mammoth Road, Londonderry, NH in the LHS Cafeteria. In light of the current
health crisis, we will be observing social distancing guidelines in this evening’s meeting. The meeting will also
be broadcast on local Cable Access Ch. 21 as well as the District’s YouTube Channel.
7:00 PM

7:05 PM

1.

Call To Order

2.

Pledge of Allegiance

3.

Questions, Announcements and Presentations
3.1

7:15 PM

4.

School Update: Moose Hill School Presentation

Consent Agenda
4.1

Retirement(s):
Debra Gile
Susan Parece

4.2

SPED Assistant
SPED Assistant

Matthew Thornton
South School

SPED Assistant
Teacher

Middle School
High School

Resignation(s):
Alexis DeLeo
Christine Wilkins

4.3

Minutes:

4.4

Meetings:

April 6, 2021

May 4, 2021

Public Hearings*
and Regular Meeting
May 18, 2021
Regular Meeting
June 8, 2021
Regular Meeting
June 22, 2021
Regular Meeting
*Denotes change
7:20 PM

5.

Committee Reports
5.1

Student Council – Allison Iaconis

5.2

Teacher Liaison – Caitlin Bennett

5.3

School Board Liaison Reports

7:00PM
7:00PM
7:00PM
7:00PM

LHS Cafe
LHS Cafe
LHS Cafe
LHS Cafe

April 20, 2021

7:30 PM

8:00 PM

8:25 PM

8:50 PM

6.

7.

8.

9.

Deliberations
6.1

To see what action(s) the Board will take regarding approval of the 2021-2022
Londonderry School Board Liaisons Negotiations Representatives

6.2

To see what action(s) the Board will take regarding the Proposed School Board
Meeting Calendar July 2021 to March 2022

6.3

To see what action(s) the Board will take regarding the second reading to
amend Policy JICD-R MOU with Londonderry Police Department and the second
reading to amend Policy EEA-R Student Transportation Services

6.4

To see what action(s) the Board will take regarding the District Wide Facility
Maintenance Plan

6.5

To see what action(s) the Board will take regarding the approval of the
Professional Development Plan

Old Business
7.1

Substitute Pay - Board Discussion

7.2

1 to 1 Computer Deployment Possibilities - Scott Laliberte, Dan Black

Superintendent’s Report
8.1

3rd Quarter Financial Report - Peter Curro and Lisa McKenney

8.2

Dining Services Report - Peter Curro and Amanda Venezia

8.3

March Enrollment Report - Scott Laliberte

Non-Public Session
Non-Public Session requested under RSA 91-A:3, Section II (b) and (c).

10.

9.1

Personnel Nomination(s)

9.2

Personnel Discussion

Adjournment

(Please note: In addition to the items listed on the agenda the Board may consider other matters not on the posted agenda and they may
enter a non-public session or convene in a non-meeting session in accordance with RSA 91-A if the need arises.)
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The meeting of the Londonderry School Board was held on Tuesday, April 6, 2021 at 7:00PM at the
Londonderry High School, 295 Mammoth Road, Londonderry, NH in the LHS Cafeteria. In light of the
current health crisis, we will be observing social distancing guidelines in this evening’s meeting. The
meeting will also be broadcast on local Cable Access Ch. 21 as well as the District’s YouTube Channel.
In attendance were School Board members: Amy Finamore, Ms. Ganem, Mrs. Loughlin, Mr. Saucier
and Mr. Slater. Also in attendance were Superintendent, Mr. Laliberte and School Board Secretary, Lisa
Muse.
1.
2.
3.

Call To Order: The meeting was called to order at 7:00PM by Mr. Saucier.
Pledge of Allegiance: The Pledge of Allegiance was led by the North School Student Council.
Questions, Announcements and Presentations
3.1
School Update: North Londonderry Elementary School: Student Council thanked Ms.
Currier for being their leader. Mr. Dutton kicked off the individual school updates. They are working on
the transition for the incoming 1st graders and next Wednesday night there will be a virtual parent night
at all elementary schools. He brought up the North School Student Council to recognize their hard
work. They are the advocates for their student body. They discussed all the projects they have worked
on this year and for the rest of the year.
Mr. Saucier talked about Marie Parker who passed away this past weekend.
Tony DeFrancesco, One Cheshire Court: Londonderry had an event a few weeks ago for Jake Naar.
The entire event was dignified, somber and unifying. With this kind of event and to see the
administration step up is when you know people are in the right place. Education is far more than the
classroom. He thanked the District on behalf of the town that Londonderry is more than that. Jason
Parent and Katie Sullivan were responsible for a lot of what went into the planning of this.
8.4
COVID Operations Update - Scott Laliberte, Dan Black: Mr. Laliberte summarized
the COVID-19 situation. On Friday, they learned about this in a press conference that the Governor has
issued an emergency order that all public K-12 schools to return to in person learning five day a week
effective April 19th. Five of the six schools in our District are not impacted by this order. They have
offered five day a week learning all along. The remote choice is still being offered. Students learning
remotely, by their choice, is not affected by this order. The group that is impacted directly is the High
School since they were in a hybrid schedule. These students go in every other day in class and learn
remotely on off days. As a result of that, we are going to have to adjust our model of operation starting
April 19th. We will have all students return to instruction at the High School each day. That will take
some planning. Those classes will resume on that schedule April 19th. Any family that is currently
learning in a hybrid schedule who wishes to have their student learn remotely will have the opportunity
to choose to do that. They will remain in their current classes with their current teachers but will join
remotely. A lot of planning remains and there will be more detail on that tomorrow. There will be a
survey to all families in hybrid right now. That survey will give them two options: If comfortable
returning to full in person learning, you do not need to respond. If you elect your student to learn
remotely then you fill out the survey to give us an exact number of the students that they need to help.
Any student who chooses to learn remotely will not change to a different classroom.
Transportation: The District has looked at student ridership. With the current bus schedule, they have
and the current runs, the District can manage that group and maintain the safety procedures.
Meal service and school lunches: This will require some rescheduling. They created a new lunch
schedule and students can grab and go with their lunches. Split the current lunch schedules in half – two
shorter lunches and the opposite will go to the gym for a study hall.
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They feel they can facilitate class changes efficiently using foot traffic patterns and will utilize the
outdoors when possible.
Classroom spacing: This has been reduced to 3 feet from 6 feet. If they can make the spacing bigger,
they will. They will be returning some of the desks to the classroom from the storage trailers. They
looked at the max a classroom can hold and there won’t be any more desks than that number.
Technology: With some students remote and in person, we are grateful for the teachers for coming up
with guidelines we can set and plan as far as we have the technology in the right rooms at the right
times. Through the CARES Act funding, we could find and procure some remote learning stations and
are in a better position to offer this now.
COVID19 cases positive cases: At present, we are in cohorts and contact tracing is done. He is not
optimistic that we can do this to that degree. We are going to continue doing what we have done to this
point and contact trace to the best we can while working with the Department of Health and keep our
students in school. This does change the dynamic. If we were to have a cluster of three or more cases,
this could put us in a position that the High School has to go on remote learning. This is allowed under
the executive order. We do not want to do that, but there may be circumstances where we don’t have a
choice. The District staff will be getting the second dose of the vaccine on April 17th which is a
Saturday. Once we reach full immunity on May 1st, any staff member who has been fully vaccinated
will be exempt from quarantine. 16+ and older children can now get vaccinated. We can extend that
offer to them as well. They share the vaccine card with the nurse and if they come up as close contact
they would not have to quarantine. The teachers and students will be treated this way. 530 staff were
vaccinated on March 20th. For the second dose there might be physical reactions 2-3 days out. Other
Districts have had this happen, so for whatever reason, if we have a large percent who are sick, we have
one more weather day built into the schedule. We have used four and we have five. We could do a oneday cancellation and not extend the school year. If this were to happen, full instruction would start on
April 20th. Mr. Parent mentioned that all the information Mr. Laliberte gave is consistent with the
majority of Division 1 schools across New Hampshire. All of these plans are consistent, and
Londonderry is taking a similar approach. Mr. Laliberte discussed that he had questions about staying in
a hybrid schedule. The District looked at that and we cannot honor that request due to complexity.
Lunch is 22 lunch period minutes and 22 study minutes. There will be 120 desks spaced six feet apart in
the café and 30 more under tent. Open campus option remains. Mr. Slater asked if we have talked with
the teachers and if there is an option that these parents can remain in remote for the week and then
return. Mr. Laliberte was asked if there is language for waivers. He was told this is not a reason for a
waiver. As far as parents entering remote temporarily, we would like to keep it consistent. We can work
with individual families due to circumstances. We want to avoid people hopping in and out of remote.
This is a very important time for teachers to be able to evaluate their students. Mr. Slater commented
that we typically keep Chief O’Brien involved and he has been an invaluable source in this process. He
is such a great resource and extremely responsive. Mrs. Loughlin asked if a large percentage of staff
members were out sick after the first shot. Mr. Laliberte said no. Mr. Saucier mentioned that in the
hybrid model, on the home days, there wasn’t as much live zoom going on. In this new model, if a child
is fully remote, the teachers are preparing a lesson for both groups to be working on at the same time.
Mr. Parent said both groups are being offered the same and they are working hard to provide
technology. Remote learners will be following their schedule for the whole day.
8.3
Review of COVID Funds - Lisa McKenney: Mrs. McKenney gave an update on the
three COVID-19 relief grants to date totaling $1,836,939. She discussed each grant and each grant has a
specific purpose and can only be used for that purpose.
Supplemental Public School Response Fund: $971,998.51: Designed to provide relief and support for
unanticipated costs associated with the safe opening and operation of schools during the pandemic.
Eligibility is 3/1/20 – 12/30/20. See chart for details in the packet for how funds were spent.
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ESSER 1 grant: $168, 605. Helps K-12 educational entities prepare, prevent and respond. Eligibility
was 3/13/20-9/30/21. See the chart.
ESSER 2 grant: $696,335. There will be a public hearing on 5/4 to accept those funds.
Eligibility: 3/13/20-9/30/23. Areas under discussion for funds are: Summer academy, After and before
school tutoring, HVAC equipment, boilers, furnaces, air cleaners, generators, and technology.
ESSER 3 grant: There is no official allocation, but it will be an additional $15 million.
These funds will be part of our audit and subject to audit by the Department of Education.
4.
Consent Agenda: Ms. Ganem made a motion to accept the Consent Agenda. Amy Finamore
seconded the motion. The motion passed by a 5-0 vote.
4.1
Retirement(s): Holly D’Errico
SPED Assistant
Moose Hill
Michael Munson
Custodian
Moose Hill
Jeanmarie Queenan
Nurse
Moose Hill
4.2
Resignation(s): Jonathan Belmont
SPED Assistant
Middle School
Patricia D’Avella
SPED Assistant
South School
Katie Kluk
SPED Assistant
Middle School
Ashley Mancusi
Teacher
High School
Kristy Montgomery
Dining Services
Middle School
Emma Norval
Dining Services
Matthew Thornton
Zach Paone
Teacher
High School
4.3
Minutes:
March 16, 2021
4.4
Meetings:
April 20, 2021
Regular Meeting
7:00PM
LHS Cafe
May 4, 2021
Public Hearings*
& Regular Meeting 7:00PM
LHS Cafe
May 18, 2021
Regular Meeting
7:00PM
LHS Cafe
*Denotes change
5.
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Committee Reports
5.1
Student Council – Allison Iaconis: None
5.2
Teacher Liaison – Caitlin Bennett: North School: North School’s 5th graders
competed in their annual “Battle of the Books.” Winning teams from each classroom competed against
each other answering questions about books from a list of 15 titles. The winning team was from Mrs.
Haarlander’s class. South School: Judy Martin, Katy Regal and Maureen Mansfield are busy working
with some outstanding fifth graders in the Drama Club this year. The cast continues to work on our
show titled A Bottle of Joy. Once we tape the show, it will be broadcast on LEO 21. LMS: The LMS
Drama Club successfully performed two shows last month. They performed a musical review of past
LMS musicals with a cast of 20 middle school students under the direction of Jennifer Maurice and
musical director Amanda Morgan. They were able to perform live for the cast’s family. All had a
wonderful time. The Drama Club also performed a nonmusical called Game of Myths under the
direction of Toby Paul and produced by Jennifer Maurice. This cast of 20 middle school cast was also
able to perform live for their family members. Many safety protocols were in place for both shows and
both went off without a hitch. Students in BAS are enjoying attending virtual field trips with local
businesses, as in-person field trips cannot happen this year. The PE Department played some fun ping
pong on a rainy-day last week. The students were having fun, moving, and giggling while playing. At
the end of March, the LMS Student Council sponsored Spirit Week, and students raised donations for
End 68 Hours of Hunger. In addition to an impressive number of food donations, the LMS students
raised $500 to donate to this program. Over the week, students made donations to a cash jar indicating
the administrator they most wanted to see duct taped to a wall. At the end of the week, the "Duct Duct
Teacher" winner was revealed: a two-way tie between Mr. Sutherland and Mr. VanBennekum! The duct
3
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taping was live-streamed for the entire student body, both in-person and remote, to enjoy during their
Get Set period. The students were also surprised with a pie-in-the-face vote. During the live stream, Get
Sets voted Mr. Sutherland as the winner of the pie in the face. Student Council members were on hand
to help facilitate the taping of the administrators. Fun was had by all and this was the first major Student
Council event of the year.
5.3
School Board Liaison Reports: Ms. Ganem mentioned the LMS meeting on 3/17. The
class of 2024 funds were transferred to the High School. They are looking at options for the 8th grade to
celebrate. May 19th is the next meeting. Mr. Slater met with the District Office. The gym floors are
scheduled to be resurfaced. They are looking at working with Eversource to make sure all our lighting
can convert to LED lights. The work would be done in house. There is a rebate for about 40% of the
cost and a two-year payback. The asbestos work at the High School and Matthew Thornton will
continue this summer. There is one open position for custodian ½ building and ½ grounds. The new
building and grounds administrator has been part of the interview process. Any major roof repairs over
the next period of time can be covered with COVID-19 money as well as generators. IT is getting
everything barcoded for inventory. The updating of the Munis software is ongoing. Dining services is
getting pricing on the serving lines and will update on the 20th. There is a meeting with the Mountain
Home Estates directors on April 27th via zoom and we will see if we can help them out with a resolution.
6.

20

25

30

35

Deliberations
6.1
To see what action(s) the Board will take regarding the first reading to amend
Policy JICD-R MOU with Londonderry Police Department and the first reading to amend Policy
EEA-R Student Transportation Services: Mrs. Carpinone mentioned for this Board meeting they are
presenting policy JICD-R the MOU with the Londonderry Police Department and EEA-R Student
Transportation for the first readings. Policy JICD-R clarifies the role of the SRO and reaffirms the
requirement to report violation of the safe school act under RSA 193:D:1. Ms. Ganem made a motion to
accept the first reading of JICD-R Memorandum of Understanding for Safe School Zones and move
to the second reading. Mr. Slater seconded the motion. The motion passed by a vote of 5-0. For
police EEA-R Student Transportation: The only change is on page three under 2F where we added bus
routes will not be assigned to any private roads. Ms. Ganem made a motion to accept the first reading
of EEA-R Student Transportation Services and move to the second reading. Mrs. Loughlin seconded
the motion. The motion passed by a 5-0 vote.
6.2
To see what action(s) the Board will take regarding the School Board Liaison
Committee Assignments: Mr. Saucier has a spreadsheet of the assignments. It is attached to these
minutes. Ms. Ganem made a motion to approve the School Board Liaison Committee Assignments.
Mr. Slater seconds the motion. The motion passed by 5-0 vote.
7.

40

45

Old Business
7.1
Potential Tuition Relationship - Scott Laliberte: As previously discussed, the District
is seeking out potential sources of revenue. He was contacted by the Deerfield Superintendent off of
Route 101 East of Auburn and they are presently a memorandum of understanding with Pembroke and
their students go to Pembroke Academy. They are seeking out the possibility of a different partnership
with another High School. They asked if we would entertain this and if there was any interest. It is only
exploratory right now. They are going to look at their options over the coming year. From a
revenue/enrollment, they are about the same size as Hookset 120-160 students. Mr. Laliberte will
update the Board as he hears more back. It is a very interesting prospect to have another Town come on
Board. Mr. Saucier asked if this is all through Mr. Laliberte and then he brings it to the Board. Mr.
Laliberte explained that Deerfield will visit the school, talk to administrators, and get to know us and if
interested in pursuing then the Board would be involved.
4
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Superintendent’s Report
8.1
SNHU Project Aspire - Scott Laliberte: Mr. Laliberte mentioned that we were
approached by representatives from SNHU pre COVID-19 of Londonderry participating in a pilot
program for their Project Aspire. An overview of the project is in the packet. This would place SNHU
undergraduate education students who would work in the District in paraprofessional roles, and we
would pay SNHU a fee per student, which would be credited toward the student’s tuition. This would
help us fill positions and it is a very interesting new approach to the teacher preparation process. This is
very creative and provides a lot of potential and very cost effective. This program is truly a “Win-Win”
for all involved, as students will accumulate real experiences and realize a considerable savings on their
tuition costs, while the District fills vacant positions at a highly reasonable rate.
8.2
Goal Setting for Board Members Discussion: Each member discussed their personal
goals and Board goals for the upcoming year. Amy Finamore would like to get to know the principals
better and start researching biannual budgets. She would like to bring more academic reports to the
School Board. She would like more principal involvement at meetings, student involvement, more
curriculum discussions at regular meetings and research a move to full competency-based education in
Londonderry. Mr. Saucier would like to work on communication and be present at more school events.
He would also like to see other Board members express more ideas at the meetings. Ms. Ganem would
like to get students more involved in the meetings and reengage the senior community/55+. Mr. Slater
would like to get into all the buildings and the classrooms and get to know the teachers. He will do
more work with the mentorship program. He feels the Board communication is very professional. Mrs.
Loughlin wants to take this first year to learn the process and take webinars and take in as much
information as she can. She would like the Board communication to grow and expand and get the
community and students involved. Mr. Saucier said they will be putting these all together and check in
on them and report back on them quarterly.

25

9.
Non-Public Session: Non-Public Session requested under RSA 91-A:3, Section II (b) and
(c). Ms. Ganem made a motion to go into Non-Public Session requested under RSA 91-A:3, Section
II (b) and (c). Mr. Slater seconded the motion. The motion passed by a roll call vote.
30

10.

Adjournment

The meeting was adjourned at 8:31PM.
Respectfully submitted,
35

Lisa Muse
School Board Secretary
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LONDONDERRY SCHOOL BOARD LIAISONS
2021 - 2022
A
A
A
A
A
A
A
A
A

Budget Committee
Capital Improvement Planning
Curriculum Coordinating Council
Town Council
Planning Board
Facilities Study Committee
Policy Review Committee
Communications Committee
Budget Office Liaison

Slater
Ganem
Finamore
Saucier
Loughlin
Slater
Slater
Saucier
Slater

B
B
B
B
B
B

High School PTSO
Matthew Thornton PTA
Middle School PTO
Moose Hill PTA
North School PTA
South School PTA

Saucier
Saucier
Ganem
Finamore
Loughlin
Slater

Every Other Month
Monthly
Every Other Month
Monthly
Monthly
Monthly

C
C
C
C
C

Athletic Fields Committee
NH School Board Association
State Rep. Liaison
Senior Resource Committee
Wellness Committee

Slater
Finamore
Loughlin
Ganem
Ganem

As needed
1 Saturday meeting

D
D
D
D

Administrators
NEAS&C
L.E.A. Negotiations
Allied Health

Finamore
Finamore
Saucier
Ganem

Saucier
Loughlin
Slater
Ganem
Ganem
Finamore
Loughlin
Loughlin

Monthly
TBD
Monthly
Bi-monthly
Bi-monthly

4th Thurs, 7:00PM

Town Hall

4:00PM
Mon. 7:00PM
Wed. 7:00PM

LHS Library
Town Hall
Town Hall

Tues. 6:30PM
Thurs. 7:00PM
3rd Thurs. 7:00PM
1st Thurs. 7:00PM
1st Wed. 7:00PM
3rd Mon. 6:30PM

LHS Library
MT Library
LMS Library
Moose Hill School
North School Library
South School Library

3rd Tuesday 6:00PM

Sunnycrest Conf Rm

As needed
Monthly and As needed

Monthly

Ganem

As needed
As needed
As needed
As needed

Slater
Loughlin

A group - One Board member must attend
B group - Board member should attend
C group - Board member should attend
D group - Point of Contact only
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Londonderry School Board
Non-Public Minutes
Tuesday, April 6, 2021

PRESENT:
5

10

Board Members: Amy Finamore, Ms. Ganem, Mrs. Loughlin, Mr. Saucier, and Mr. Slater
Superintendent of Schools: Mr. Laliberte
Assistant Superintendent: Mr. Black
Director of Human Resources: Mrs. Swenson

Ms. Ganem moved, seconded by Mr. Slater and passed unanimously (5-0) to enter non-public
session under RSA 91-A:3, Section II (b) and (c) at 8:31PM
Ms. Ganem moved, seconded by Mrs. Loughlin and passed unanimously (5-0) to approve
administration’s recommendation for an elementary .6 FTE position

15

Mr. Slater moved, seconded by Ms. Ganem and passed unanimously (5-0) to approve
administration’s recommendation for a one-year hire of an FTE
Ms. Ganem moved, seconded by Mrs. Loughlin and passed unanimously (5-0) to approve
administration’s recommendations for nine new hires

20
Ms. Ganem moved, seconded by Mrs. Loughlin and passed unanimously (5-0) to approve
administration’s recommendations for spring sports coaches
25

Ms. Ganem moved, seconded by Mrs. Loughlin and passed unanimously (5-0) to approve
administration’s recommendation for a leave of absence request
Ms. Ganem moved, seconded by Mrs. Loughlin and passed unanimously (5-0) to rescind the
nomination of a staff member with the Londonderry School District

30

Ms. Ganem moved, seconded by Mr. Slater and passed unanimously (5-0) to exit non-public
session at 9:08PM
Ms. Ganem moved, seconded by Mr. Slater and passed unanimously (5-0) to adjourn public
session at 9:08PM

35
Respectfully submitted,

40

Scott A. Laliberte
Superintendent of Schools
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Facilities Study Committee
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Slater
Ganem
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Loughlin
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Slater
Saucier
Slater

B
B
B
B
B
B

High School PTSO
Matthew Thornton PTA
Middle School PTO
Moose Hill PTA
North School PTA
South School PTA

Saucier
Saucier
Ganem
Finamore
Loughlin
Slater

Every Other Month
Monthly
Every Other Month
Monthly
Monthly
Monthly

C
C
C
C
C

Athletic Fields Committee
NH School Board Association
State Rep. Liaison
Senior Resource Committee
Wellness Committee

Slater
Finamore
Loughlin
Ganem
Ganem

As needed
1 Saturday meeting

D
D
D
D

Administrators
NEAS&C
L.E.A. Negotiations
Allied Health

Finamore
Finamore
Saucier
Ganem

Saucier
Loughlin
Slater
Ganem
Ganem
Finamore
Loughlin
Loughlin

Monthly
TBD
Monthly
Bi-monthly
Bi-monthly

4th Thurs, 7:00PM

Town Hall

4:00PM
Mon. 7:00PM
Wed. 7:00PM

LHS Library
Town Hall
Town Hall

Tues. 6:30PM
Thurs. 7:00PM
3rd Thurs. 7:00PM
1st Thurs. 7:00PM
1st Wed. 7:00PM
3rd Mon. 6:30PM

LHS Library
MT Library
LMS Library
Moose Hill School
North School Library
South School Library

3rd Tuesday 6:00PM

Sunnycrest Conf Rm

As needed
Monthly and As needed

Monthly

Ganem

As needed
As needed
As needed
As needed

Slater
Loughlin

A group - One Board member must attend
B group - Board member should attend
C group - Board member should attend
D group - Point of Contact only
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LONDONDERRY SCHOOL BOARD
PROPOSED 2021-2022 SCHOOL BOARD MEETING CALENDAR
2021

APRIL

6
20

Regular Meeting
Regular Meeting

MAY

4
18

Regular Meeting
Regular Meeting

JUNE

8
Regular Meeting
22
Regular Meeting
--------------------------------------------------------------------------------------------JULY
13
Regular Meeting

2022

AUGUST

3
17
19
24

Regular Meeting
Building Tours (6:00pm Start at North School)
Building Tours (6:00pm Start at South School)
Regular Meeting

SEPTEMBER

7
21

Regular Meeting
Regular Meeting

OCTOBER

5
19

Regular Meeting
Regular Meeting

NOVEMBER

9
23
30

Regular Meeting
Budget Presented to Board
Regular Meeting

DECEMBER

2
9
16

Budget Workshop
Budget Workshop
Budget Workshop

JANUARY

6
11
13
18

Budget Workshop
Regular Meeting
Budget Public Hearing
Regular Meeting

FEBRUARY

4

MARCH

15
22

Deliberative Session
Meeting After Deliberative Session
Regular Meeting
Non-Public Session 6:00pm

8
15

Election Day
School Board Reorganization

*Meetings are at 7:00PM at the Londonderry High School in the LHS Cafeteria
4-20-21

Londonderry School District
Kimberly Carpinone, Director of Pupil Services

MEMO
To:

Scott Laliberte

From: Kimberly Carpinone
Date:

April 16, 2021

Re:

Policy Update

We will be updating a series of policies in the next few months. These include:
o AC –Nondiscrimination/Equal Opportunity – add language referencing gender
identity
o ACA- S and ACA-E – Sexual Harassment (Title IX) – need to update based
on the previous federal changes, however, these changes may also be
reversed so this may come up more than once in the next couple of years.
o DJF – Purchasing Policy – update general fund language and address the
procedure of withdrawing funds from capital reserve
o EEA-R – Student Transportation Regulations – address routes not being
assigned to private roads
o GBEC – Family Medical Leave Act – update language consistent with federal
law
o GCE – part-time and Substitute Professional Staff Employment – remove
section about TB screening and health assessment.
o GBK – Employee Use Or Abuse of Drugs And Alcohol – update to include
updated federal language and combine with GBKB – Tobacco Products Ban
and rename Drug-Free Workplace Policy
o IKF – High School Graduation - update to include state requirements and
learn every where

o JEC-R Home Education Participation in District Activities – need to include
charter school language
o JICD-R the MOU with the Londonderry Police Department – see attached
o JG – Student Behavior Standards/Student Code of Conduct – recent
legislative changes that go into effect July 1 require behavior plans for
suspended students returning to school.
o JHF – Abused or Neglected Children – include language prohibiting the Aiding
and Abetting of Sexual Abuse in accordance with Section 8546 of ESEA (to
meet compliance with Federal Fiscal Monitoring Report).
o JHCI – Concussion – we had planned on updating this policy with language
specific to the District identifying baseline testing without identifying a specific
test. The DOE and Brain Injury Association, however, has issued further
guidance on the return to learn piece and we are waiting on that.

For this Board meeting, we are presenting Policy JICD-R the MOU with the
Londonderry Police Department and EEA-R Student Transportation for second
readings.
JICD-R - This policy clarifies role of the SRO and reaffirms the requirement to report
violations of the safe school act under RSA 193:D:1.
EEA-R – adds language clarifying the bus transportation routes will not be assigned to
private roads.

EEA-R
STUDENT TRANSPORTATION SERVICES
REGULATIONS FOR STUDENTS RIDING SCHOOL BUSSES
1.
2.
3.

4.
5.

The driver is in full charge of the bus and the students. Students shall obey the driver
promptly.
Students shall occupy the seat designated for them by the driver.
Students shall be on time at the point of pickup. The bus cannot wait for those who are not
on time. If a student misses the bus, it is the parent's responsibility to transport the student
to school.
Students living outside the walking limits to school are granted the privilege of riding the
school busses to and from school.
For safety and to maintain order, it will be necessary for students and parents to cooperate
with the bus driver and the school in adhering to the following rules and regulations:
a. Students should stand at least ten (10) feet from the point where the bus will stop. As
students load the bus, they should proceed to their appropriate seats.
b. Approach the bus only after it has come to a complete stop and the red lights are
flashing.
c. Walk onto the bus with care and sit down. There shall be no more than 2 - 3 persons to
a seat.
d. Standing in aisles or jumping on seat areas is prohibited at all times.
e. Students are to remain seated until the bus reaches school, student’s home or other
designated area and the bus comes to a complete stop.
f. Physical abuse and/or use of abusive language to others or bus drivers will not be
tolerated.
g. Once the bus is stopped, students should depart in an orderly and polite manner.
h. The use of electronic devices cannot cause disruption or be used to harass other
students.
i. All other applicable District discipline policies shall apply once students have boarded
the bus.
THE ROLE OF STUDENTS AND PARENTS IN TRANSPORTATION

The following guidelines suggest the role for students and parents as they relate to pupil
transportation:
1.

2.

3.

Riding the school bus is a privilege. This privilege may be temporarily denied or
permanently revoked if misconduct of your child jeopardizes the safe operations of the
school bus or the safety of the children riding this bus.
Parents are responsible for the safety of their children from the time they leave home in the
morning until the time they board the school bus; and at the end of the school day from the
time the students depart from the bus until the time the children reach home. Once the child
enters the school bus, the authority lies with the bus driver and the District’s bus company.
Students should leave home early enough so that they arrive at the designated school bus
1

4.

5.

6.

stop point five (5) minutes before the scheduled arrival time of the school bus.
Parents should be aware of their responsibility not only for their children’s behavior while
on the school bus, but also their responsibility for damage caused by their child(ren) to the
property of others, including the school bus.
Parents should realize that weather determines how a child is to be dressed. Encourage
your child to wear the type clothing that will not only keep him/her warm and enable
him/her to see where he/she is going, but also permit him/her to be seen. If the child(ren)
cannot be seen by the drivers of vehicles, they are in danger. For example, white clothing
is difficult to see in snow, but makes one clearly visible at night. If the weather is
inclement, the child should be dressed for the occasion and leave a few minutes earlier than
his/her normal starting time in order to reach the school bus stop or school safely and on
time.
In inclement weather announcements regarding the closing of schools or delayed opening
begin at approximately 5:30 a.m. During severe weather conditions, pertinent information
concerning the transportation program will be announced through approved District modes
of communication.
OPERATION OF THE SCHOOL BUS SYSTEM

A.

Bus routes/stops shall be established by the Transportation Coordinator and reviewed by
the Business Administrator. Routes will be established using the most direct roads
practicable for bus travel to serve those entitled to transportation service. Where an
alternate route may be selected without sacrifice to efficiency or economy, preference will
be given to that route which more directly serves the largest number of pupils. Routes will
be designed to utilize as nearly as practicable the full carrying capacity of each bus. New
routes will be established only when full capacity of the trips on existing routes has been
reached or is imminent.
1.

2.

B.

Walking distance guidelines; kindergarten students shall be picked-up at their
driveway whenever possible; maximum walking distance for setting bus stops shall
be
• elementary grade students 2.5/10ths of a mile
• middle school grades 5/10ths of a mile
• high school grades 5/10ths of a mile
• whenever possible or appropriate, bus stops will be located closest to the
residence of younger students.
The goals of the district are that students will arrive at school no less than five (5)
minutes before the start of school and that all students will be delivered home no later
than 4:00 p.m. Exceptions to this rule could be such things as; accidents, bad
weather, break-downs, road closures etc.

Bus schedules shall be established by the Transportation Coordinator and reviewed by the
Business Administrator. The purpose of bus scheduling shall be to achieve maximum
service with a minimum fleet of buses consistent with rendering reasonably equal service to
all students. One of the considerations in creating routes will be to minimize and balance
the time students spend on buses. Another will be to try and minimize the walking distance
2

C.
D.

E.
F.
G.

to stops for younger children.
Bus drivers shall not permit students to load or unload at other than authorized bus stops.
Authorized bus stops shall be located at convenient intervals in places where pupils can be
loaded or unloaded, cross highways and await arrival of buses safely based upon highway
conditions, terrain, and visibility. The number of bus stops on each trip shall be limited,
consistent with the policy, so as to enable buses to maintain a reasonable timetable and
schedule.
Bus routes will not be assigned on any Class VI roads
Bus routes will not be assigned on any private roads
The process of establishing routes/stops is as follows:
1.
2.

3.
4.
5.
6.
7.

H.

Students entitled to transportation service will be assigned to a school bus and will be
expected to adhere to the assignment. Parent requests for changes in a child's regular bus
assignment should be sent to the Transportation Coordinator. Bus assignment changes will
be made based on the following criteria:
1.
2.
3.

4.

I.

Transportation Coordinator obtains student enrollment list - early spring.
Transportation Coordinator, Terminal Manager with assistance if applicable from
drivers, evaluate past year's routes and stops, find houses of new students, and draft a
route/stop proposal.
Questions, changes are communicated with the Business Administrator.
On or before mid-August, final draft of the bus routes is reviewed by the Business
Administrator.
Routes and stops are published on the School District’s webpage and communicated
to local newspapers.
Late registrations and other factors may necessitate alteration of newly established
and publicized routes and stops.
The transportation reviews routes/stops and requests changes and submits
recommendation to the Business Administrator.

Request must be in writing by parent or guardian.
Space must be available.
Change in a student's regular bus assignment may be approved for the year, the half
year or the quarter. Changes for shorter periods will not be honored by the
Transportation Coordinator.
Emergency situations or one-day changes may be authorized on a case-by-case basis
by the Principal. Any such one-time change must be requested in writing and in
advance by the parent/guardian. The Principal will coordinate the change directly.

Conflict Resolution Process
1.
2.

Conflict, requests, and questions are presented to the Transportation Coordinator for
review.
If the Transportation Coordinator perceives a safety concern or if there is agreement
that a change or addition to the route/stop is justified, the Transportation Coordinator
will immediately make the change on a temporary basis.
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3.

If the Transportation Coordinator does not approve the request, and the parent or
guardian wishes to appeal the coordinator’s decision:
a. The Transportation Coordinator will compile all the information on the stop or
request in question from his/her investigation and provide it for Business
Administrator’s review.
1. The Business Administrator may seek input from the parent, building principal
or any other appropriate administrator to seek resolution and issue a decision.
b. If the parent or guardian is not satisfied with the Business Administrator’s
decision, the parent or guardian may appeal in writing to the Superintendent
within five (5) days.
c. If the parent or guardian is not satisfied with the Superintendent’s decision, the
parent or guardian may appeal in writing to the School Board within five (5) days
d. The School Board will hear the appeal on a date selected by the Board.
e. The School Board will issue a decision on the route/stop question after hearing all
appropriate information.

Legal References:
189:6, Transportation of Students
189:8, Limitations and Additions
189:9, Pupils in Private Schools
See Policies: EEA

LONDONDERRY SCHOOL BOARD
Adopted:
August 25, 2015
1st Reading to Amend:
April 6, 2021
nd
2 Reading to Amend:
April 20, 2021
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JICD-R
MEMORANDUM OF UNDERSTANDING
Safe School Zones
I.

Introduction

It is the intention of the Londonderry Police Department (the Police Department) and the Londonderry
School District (the District) to work in a joint, cooperative effort to provide a safe and healthy school
environment for the students, staff, and visitors. This Memorandum of Understanding is established to
comply with the provisions of RSA 193-D:4, I(a)-(c) (See RSA 193-D “Safe School Zones”) and to
further outline how the District and the Police Department will coordinate their response to incidents of
juvenile delinquency and/or criminal behavior in school, on school grounds, and at school-sponsored
events. To the extent possible, precautions will be taken by both the Police Department and school
officials at all times to ensure the education process is not disrupted.
The District and the Police Department agree to coordinate these efforts with prosecutorial authorities
(Municipal Prosecutor or County Attorney’s Office, as applicable) and the New Hampshire Department
of Education.
The Police Department and the School District agree to provide their employees with training relative to
this Memorandum of Understanding, its purpose, and anticipated results. The parties further agree to
maintain regular and open communication to evaluate the effect of this Memorandum and suggest
improvements and adjustments that may be necessary.
This Agreement will remain in effect until terminated, in writing, by either party. In the event either the
District or the Police Department desires to amend this Memorandum, the agency seeking changes will
arrange for a meeting with the other.
II.

School Resource Officers

At the present time, there are four school resource officers. Three of these officers are assigned to specific
schools. The fourth school resource officers is primarily assigned to patrol multiple schools to provide
law enforcement presence and security.
The school resource officers are under the supervision of the Police Department. There are no financial
arrangements between the School District and the Police Department; the Police Department is solely
responsible for training, equipping, and paying the school resource officers. The School District agrees to
supply each school resource officer with suitable space, if requested by the Police Department.
Additionally, if the School District desires the school resource officers to monitor or utilize School District
radio communications or video surveillance, the School District shall supply each school resource officer
with the appropriate equipment and access.
Without limiting their roles, school resource officers may serve in the following roles:
•
•

Building security, deterrence, and response to emergencies;
Perform law enforcement activities as permitted or required under applicable law, as limited by
this Memorandum of Understanding;
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•
•
•
•
•
•
•
•
•
III.

Act as a liaison between the Police Department, school, parents, and students;
Be available as a resource to teachers, students, parents, and staff on numerous issues;
Promote a safe and orderly environment;
Assist in violence prevention programs;
Teach specialized classes with mutual agreement and approval;
Be a resource to students, teachers, parents and staff concerning internet safety and awareness;
Assist with issues pertaining to the Safe School Zone Act, Child Protection Act, and RSA 631:7
(Student Hazing);
Serve as a resource for laws and procedures concerning vaping, smoking, drugs, alcohol, and
violence; and
Other tasks as assigned, with mutual agreement of the parties.
Health and Safety Exception

The District recognizes that in cases of an articulable and significant threat to the health or safety of a
student or other individuals where access to education records is needed in order to protect the health or
safety of the student or other individual, the Police Department and the District may act without regard to
this Memorandum. 34 C.F.R. 99.36. Nothing contained in this Memorandum is intended to limit the events
that may be reported to the Police Department or limit school employees from requesting police assistance
under such circumstances.
IV.

Applicable Law

It is recognized that there are two sources of regulation that apply to the sharing of information between
schools and law enforcement: state law and federal law. Where there is a conflict between these two
sources, federal law controls.
V.

Definitions

The following terms, as defined in RSA 193-D:1 apply to this Memorandum.
“Mandatory Reportable Offense” means:
•
•
•
•
•
•
•
•
•
•
•
•
•

Capital Murder (RSA 630:1);
First Degree Murder (RSA 630:1-a);
Second Degree Murder (RSA 630:1-b);
Manslaughter (RSA 630:2);
Aggravated Felonious Sexual Assault (RSA 632-A:2);
Felonious Sexual Assault (RSA 632-A:3);
Sexual Assault (RSA 632-A:4);
Kidnapping (RSA 633:1);
Incest (RSA 639:2);
Endangering the Welfare of a Child or Incompetent (RSA 639:3);
Indecent Exposure or Lewdness in the presence of a child who is less than 16 years of age (RSA
645:1, II or III);
Prostitution & Related Offenses (RSA 645:2);
Possession of Child Sexual Abuse Images (RSA 649-A:3);
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•
•
•
•
•
•
•
•
•
•
•
•
•
•

Distribution of Child Sexual Abuse Images (RSA 649-A:3-a);
Manufacture of Child Sexual Abuse Images (RSA 649-A:3-b);
Child Computer Pornography/Online Solicitation of Conduct with Minors (RSA 649-B:3);
Certain Uses of Computer Services Prohibited/Using a Computer to Solicit a Minor to Commit
Certain Acts (RSA 649-B:4);
Any violation or any attempted violation of RSA 650:2 where the act involves a child in material
deemed obscene;
Any first or second degree assault under RSA 631;
Subject to Section V(1), below, criminal mischief under RSA 634:2;
Unlawful possession or sale of a firearm or other dangerous weapon under RSA 159;
Arson under RSA 634:1;
Burglary under RSA 635;
Robbery under RSA 636;
Subject to Section V(1), below, theft under RSA 637;
Illegal sale or possession of a controlled drug under RSA 318-B; and
Criminal threatening under RSA 631:4.

“Safe School Zone” means an area inclusive of any school property or school buses.
“School” means any public or private elementary, secondary, or secondary vocational-technical school in
New Hampshire. It shall not include home schools under RSA 193-A.
“School Employee” means any school administrator, teacher, or other employee of the District, or the
School Administrative Unit, or any person providing, or performing continuing contract services for any
School, the District, or the School Administrative Unit. It shall not include a School Resource Officer;
however, a School Resource Officer is considered “other school officials” for purposes of FERPA. See 20
U.S.C. 1232g(b)(1)(A); 34 C.F.R. 99.31(a)(1)(i).
“School property” means all real property, physical plant and equipment used for school purposes,
including, but not limited to, school playgrounds and buses, whether owned/operated by the District or on
its behalf.
“School purposes” means school-sponsored programs, including but not limited to educational or extracurricular activities.
VI.

Reporting Required

Communication and sharing of information is a prerequisite to any cooperative effort. As required by
law, it is agreed that every school employee who has witnessed, or who has information from the victim
of an act of theft, destruction, or violence in a safe school zone shall report such act in writing immediately
to a supervisor. A supervisor receiving such a report shall immediately forward such information to the
school principal who shall file it with the local law enforcement authority. Such report shall be made by
the Principal to the local law enforcement authority immediately, by telephone or otherwise, and shall be
followed within 48 hours by a report in writing. If the alleged victim is a student, the principal shall also
immediately notify the person responsible for the victim’s welfare, as defined in RSA 169-C:3, XXII, that
a report was made to the local law enforcement authority.
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The written report required above should be waived by law enforcement officials when there is a law
enforcement response at the time of the incident, which results in a written police report. In such cases,
the District will instruct school employee witnesses to cooperate with the police investigation subject to
constitutional protections and state and federal statutory requirements.
As a result of New Hampshire RSA 193-D:7, school employees are relieved of concerns regarding
confidentiality. It states:
Notwithstanding any other provision of law, it shall be permissible for any law enforcement
officer and any school administrator to exchange information relating only to acts of theft,
destruction, or violence in a safe school zone regarding the identify of any juvenile, police
records relating to a juvenile, or other relevant information when such information
reasonably relates to delinquency or criminal conduct, suspected delinquency or suspected
criminal conduct, or any conduct which would classify a pupil as a child in need of services
under RSA 169-D or a child in need of protection under RSA 169-C.
The initial report to law enforcement, shall include:
(a)

Identification of the act of theft, destruction, or violence as defined in RSA 193-D:1 that
was allegedly committed.

(b)

The name and home address, if known, of any witness to the act of theft, destruction, or
violence in a safe school zone.

(c)

The name and home address, if known, of any persons suspected of committing an act of
theft, destruction, or violence in a safe school zone.

(1) Mandatory Reportable Acts: In accordance with the provisions of RSA 193-D, the Safe School
Zone Act, Mandatory Reportable Offenses, as defined above, occurring in a safe school zone, regardless
of the age of the perpetrator or the victim, must be reported as required above. Additionally:
o Any death shall be immediately reported to law enforcement officials, regardless of the
suspected cause.
o Any sexual contact with a person who is under 13 years of age will be reported.
o Any unlawful possession or sale of a firearm or other dangerous weapon as defined in RSA 159,
on school grounds or at school functions.
o While all criminal mischief that occurs in a safe school zone is technically reportable to the
Police Department, the parties agree that not all criminal mischief needs to be reported to the
Police Department. For example, low level vandalism, such as a student writing an initial in ink
on school property may technically be reportable, but would not be prosecuted; such acts are
better be addressed with school level discipline. Therefore, the parties agree that any criminal
mischief or vandalism which causes damage in excess of $50 will be reported to the Police
Department.
o Theft is the unauthorized taking of someone else’s property with a purpose to deprive the owner.
While any theft committed on school property is technically reportable to the police, thefts
involving an insignificant value or thefts involving extremely young children will not be
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prosecuted and should be handled by the District. Thefts will not be reported to the Police
Department in the following situations:
o The value of the property is less than $50; or
o The students are in third grade or lower.
o Although going beyond the legal requirement, reports will be made if any student is found to
possess any substance, other than food, that affects the way your mind and body work, excepting
legally prescribed medications, which should be recorded with the appropriate administrative
school personnel.
o It is agreed the District shall report any suspected abuse or neglect to the Police Department.
Each of the above acts shall be considered a Mandatory Reportable Offense for purposes of this
Agreement.
NOTE: School personnel and law enforcement officers have separate, mandatory reporting obligations to
report suspected abuse to NH DCYF.

(2) Discretionary Reportable Acts: The following incidents may be reported to the Police Department
when, in the opinion of the school administrator, it is of serious proportion:
a. Refusal or neglect to conform to reasonable rules of the school or to clear directives given
by staff member; and
b. Pupil Safety and Violence Prevention Under RSA 193-F:4. At the discretion of the
building Principal, and taking into consideration of the District’s disciplinary policies and
code of conduct, reports may be filed with the Police Department based on allegations of
bullying and/or cyberbullying.

(3) Response to Reported Acts: The school administration recognizes that prompt investigation by
the Police Department is an effective way to protect the safety of students and staff and to arrive at the
truth as to allegations of misconduct. Obtaining the truth consistent with constitutional and statutory
protections is the mutual objective of all parties.
Both parties recognize and acknowledge the duties to investigate misconduct promptly and effectively.
The parties agree to work cooperatively to assist each other in meeting their needs for prompt, effective,
and efficient investigations.
(A) School Response to Reported Acts:
1. For Mandatory Reportable Offenses, the Principal shall:
a. Notify the Police Department directly or through their representatives on school grounds
(School Resource Officer) and the student’s parent/guardian, and inform them of the nature
of the incident;
b. Subject to Section VII, below, turn over any physical evidence seized to the Police
Department; and
c. Initiate disciplinary action in accordance with District policies.
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d. This process may be modified with respect to allegations of abuse and neglect, as needed
to protect the safety of the student.
2. For Discretionary Reportable Acts, the Principal shall:
a. Determine if the police and parent/guardian should be notified and, if so, make the calls as
soon as reasonable possible. Any incident reported to the Police Department shall also be
reported to the student’s parent/guardian; and
b. Initiate disciplinary action in accordance with District policies.
(B) Police Response to Reported Acts:
1. The Police Officer will make contact with the school as soon as possible after receiving a report
from the Principal to investigate the incident, or take any other appropriate action.
2. During the investigation, the Police Officer may meet with the Principal, the student, the
student’s parent/guardian and appropriate persons with knowledge or pertinent facts, if
required.
3. The Police Department will provide information regarding its investigation to the School
District as may be lawful, appropriate, and necessary to allow the School District to process
disciplinary actions against the alleged perpetrator or to protect the health and safety of other
students or staff.
4. If at the conclusion of the investigation, the student is found to have committed the alleged
offense, the Police Officer may initiate the formal legal process.
(C) Police Department Reports to School
1. The following information shall be reported by the Police Department to the School
Administration.
a. An arrest made by the Police Department of a student, when such information is relevant
to the safety of that student, or of other students in the school, where the law allows.
2. The following information may be shared with School Administration by the Police
Department, subject to applicable statutes and regulations governing confidentiality:
a. The arrest and filing of a delinquency complaint against any student under the age of 18
years.
b. Other criminal or non-criminal activity that the Police Department deems pertinent to the
student’s well-being, including but not limited to threatening to attempt suicide,
victimization of the student by a parent, caretaker or other individual.
VII.

Delinquency Proceedings
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It is acknowledged that, absent a serious threat to school safety as defined in RSA 169-B:2, XIV, the
Police Department is prohibited from initiating a delinquency case based upon a report made by a School
Employee for acts committed on school grounds during the school day, unless information is included in
the delinquency petition which shows that:
•

The District has sought to resolve the expressed problem through available educational
approaches, including the school discipline process, if appropriate;

•

That the school has sought to engage the parents or guardian in solving the problem but they have
been unwilling or unable to do so; and

•

That the minor has not responded to such approaches and continues to engage in delinquent
behavior, and that court intervention is needed.

It is further acknowledged that under FERPA, the District is not able to share this information without
parental consent or without a subpoena, search warrant, or court order. The parties agree to cooperate with
respect to the narrow category of cases that do not qualify as a “serious threat to school safety” in order
to either seek parental consent or to obtain court authorization to obtain the required information.
VIII. Treatment of “Education Records” under FERPA
With certain exceptions, the Family Educational Rights and Privacy Act prohibits schools from sharing
student education records with third parties, including law enforcement. “Education records” are records:
“directly related to a student; and maintained by an educational agency or institution, or by a party acting
for the agency or institution.” 34 CFR § 99.3. The parties agree to cooperate in complying with FERPA
to the fullest extent possible, both to safeguard student privacy and to protect the integrity of any possible
prosecution.
What someone sees or hears is not an “education record.” Therefore, FERPA is not violated if reports to
the Londonderry Police Department are based upon first-hand information, or if reports do not include or
refer to written education records. The initial report required by Section V of this Agreement should
therefore be as bare-bones as possible. If the report is used solely to identify the act or offense; the
suspected perpetrator; and any witnesses or persons with first-hand information, the report will not violate
FERPA.
Under FERPA, School Resource Officers occupy a unique role. They are police department employees
and are sworn police officers, but they are considered “school officials” with access to education records,
including electronic access to attendance and discipline records, and security cameras, solely to promote
school safety and for the physical security of the students. In order to maintain this access, FERPA
requires that SROs:
1. Are under the “direct control” of the District with respect to the use and maintenance of the
education records (this is satisfied if there is a Memorandum of Understanding addressing
SROs’ use and access);
2. Are subject to FERPA’s re-disclosure requirements; and
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3. Are referred to in the District’s annual FERPA disclosure as having a
“legitimate educational interest,” and such disclosure notifies parents how the District
determines who constitutes a “school official” and what constitutes a “legitimate educational
interest.”
SROs will therefore have access to information that other police officials may not access (absent a FERPA
exception). This is because SROs can only access this information to promote school safety and for the
physical security of students. In order to comply with FERPA, the parties will ensure that SROs sign an
appropriate re-disclosure document acknowledging that education records may not be shared with other
police department employees or otherwise used “to make a case,” or for other criminal or juvenile justice
purposes (absent a separate FERPA exception).
If access to education records is required for criminal or juvenile justice purposes (as opposed to for
legitimate educational purposes), one of the following FERPA exceptions must apply:
1. The information is needed to screen a student for diversion or other pre-conviction disposition
(in other words, to see if a conviction can be avoided), 20 U.S.C. 1232g(b)(1)(E);
2. “[I]n connection with an emergency . . . if the knowledge of such information is necessary to
protect the health or safety of the student or other persons.” This requires an “articulable and
significant threat to the health or safety of a student or other individuals[.]” 34 C.F.R. 99.36; or
3. In response to a subpoena or court order. 1232g(b)(1)(J)(i).
In the training required to be provided by both parties under this Agreement, District and Police
Department employees will be encouraged to involve their respective attorneys in evaluating whether a
FERPA exception applies.
Law enforcement unit records are specifically excluded from the definition of “education records” under
FERPA; therefore, no exception is required to use them for law enforcement purposes. A law enforcement
unit is defined as an individual, office, department, division, or other component of an educational agency
or institution, that is officially authorized or designated to enforce local, state or federal law, or to refer
violations of the law to appropriate authorities, or to maintain the physical security and safety of the
educational agency or institution.
The parties agree to designate a law enforcement unit, to be comprised of the SROs.
Law enforcement unit records are records that are:
1.
2.
3.

Created by a law enforcement unit;
Created for a law enforcement purpose; and
Maintained by the law enforcement unit.
IX.

Miscellaneous

Londonderry Police Department shall keep records concerning the performance of its obligations and
activities under this Agreement, as required by applicable policy(ies).
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Director of Buildings
& Grounds

To:

Londonderry School Board

From:

Chuck Zappala

Date:

April 13, 2021

Re:

Facility Maintenance Plan

A few years ago, the NH Department of Education asked school districts to create
and adopt maintenance plans to illustrate how school buildings and grounds would
be maintained. It is now a requirement to submit a copy of your maintenance plan
when requesting funding for State grants related to buildings or building construction
funds.
The State originally supplied a basic template, and we used this template along with
shared information and formatting from a few other school districts to write a plan for
Londonderry Schools. We had completed the draft for our plan in February 2020 and
had planned to bring it to the Board for approval last spring but have been delayed by
Covid issues.
The Facility Maintenance Plan is a working document which outlines the ways the
buildings and grounds should be cleaned and maintained, from tasks as simple as
dusting door frames all the way up to six figure roof replacements. Although the final
draft was done last year, I have edited the document several times since then, as
recently as last week. Going forward, the plan should be updated as conditions,
practices, construction, staffing and/or funding changes, and the Board should review
and approve the changes regularly, likely on an annual or biannual basis.
Included in the packet is a copy of the Final Draft of our proposed Facility
Maintenance Plan for School Board approval. The goal is to have a plan to provide
safe and comfortable facilities for use by our students, staff, and community, while at
the same time protecting the multi-million dollar investment by the taxpayers of
Londonderry. I will be at the meeting on April 20 to answer questions.

Londonderry School District
FACILITY MAINTENANCE PLAN
(Final Draft – April, 2021)
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MISSION
The Building & Grounds Department will provide a safe, clean, orderly, cost‐effective school
environment that supports and contributes to the school district’s mission of educating our children to
meet the life‐long intellectual, physical, and emotional demands of the 21st century, and to be College
and Career Ready. The department will also provide highly maintained school facilities to support the
needs of the community and protect the mult‐million dollar investment by the taxpayers.

__________________________________________
Signature
Chairman, Londonderry School Board

____________________
Date

__________________________________________
Signature
Superintendent of Schools

____________________
Date

__________________________________________
Signature
Business Administrator

____________________
Date

This plan was last reviewed and updated on:

Initial Approval: xx/xx/xxxx
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INTRODUCTION
This Facility Maintenance Plan has been developed by the Londonderry School District’s Building and
Grounds management team to document the manner in which the Londonderry School District will
maintain its buildings and grounds in order to ensure a safe and sanitary condition for its students and
staff, and to protect the District’s investment in its assets through sound maintenance procedures.
NH RSA 189:24 requires that all schools approved by the Commissioner of Education be “in a suitable
and sanitary building …. with suitable provision for the care of the health and physical welfare of all
pupils”. In addition, NH RSA 198:15‐b requires that all school districts, prior to the receipt of any grant
moneys, submit for review and approval a written maintenance plan describing in detail how the school
district intends to maintain the new facility to be constructed with state aid moneys.
NH DOE Ed 306.07 requires the local school board to provide “a clean, healthy and safe learning
environment for all areas of the school building, grounds, and school‐related activities”. NH DOE Ed
306.09 requires the local school board to provide for each school such custodial services as are necessary
to ensure a clean, sanitary, and safe physical plant and grounds. The school plants shall be cleaned on a
daily basis. School repairs and maintenance shall be performed on a regular basis.
This document is Londonderry School District’s plan to meet all these requirements and maintain all of
our facilities and grounds in a safe, suitable and sanitary manner.
In addition to the combined knowledge and expertise of the district’s staff, several external resources
were used in the development of this maintenance plan. These included existing maintenance plans at
the Pelham School District, the Concord School District and the Laconia School District, as well as the
sample facility maintenance plan provided to all NH school districts by the NH Department of Education’s
School Building Aid Program.
The Planning Guide for Maintaining School Facilities was also used. This guide is the product of the
National Cooperative Education Statistics System and the collaboration of the National Forum on
Education Statistics (http://nces.ed.gov/forum) and the Association of School Business Officials
International (ASBO®) (http://www.asbointl.org). The project was sponsored by the National Center for
Education Statistics (NCES) (http://nces.ed.gov) of the U.S. Department of Education. This Planning Guide
was developed to address not only the concern of school facilities maintenance and resource
management, but in providing a clean and safe environment for children and creating a physical setting
that is appropriate and adequate for learning. The primary objective of this Planning Guide was to
provide effective and practical recommendations for school facility maintenance planning. This
document is available electronically at (http://nces.ed.gov/forum/publications.asp).
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FACILITY INVENTORY
Moose Hill School (Grades LEEP, Pre‐K & K)
150 Pillsbury Road
Londonderry, NH 03053
(603) 437‐5855
Main Building:
Site Size:

34,500 square feet

15.0 acres (plus a driveway easement thru the orchard)

Date of Original Construction: 2001
Dates and Description of Additions: 2 portable classrooms and 2 small work areas installed July, 2018
Identification and Distance to Nearest Fire Station (miles): 0.4 mile
Londonderry Fire Department, 280 Mammoth Road
Tel: Emergency 911, or 432‐1122; Business Tel: 432‐1124
Water Supply: Pennichuck Water Works 603‐882‐5191
Heating System: Hot water; 2 natural gas fired boilers
Natural Gas Supplier: Liberty Utilities 800‐883‐4200
Sewage Disposal System: Town Sewer
Description of Fire Protection Systems (alarms, sprinklers etc.): Building wide fire alarm system and fire
sprinkler system; fire extinguishers throughout the school.
Asbestos Inspection Status: No ACBM present as certified by architect and construction manager
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South Elementary School (Grades 1 to 5)
88 South Road
Londonderry, NH 03053
(603) 432‐6956
Main Building:

65,545 square feet

Site Size:

20 acres

Date of Original Construction: 1978
Dates and Description of Additions:
1997 (classrooms & gymnasium)
2008 (classrooms & renovations)
Identification and Distance to Nearest Fire Station (miles): 2.5 miles
Londonderry Fire Department, Nashua Road, Route 102
Tel: Emergency 911 or 432‐1122; Business Tel: 432‐1124
Water Supply: Pennichuck Water Works 603‐882‐5191
Heating System: Hot Water; 2 oil fired boilers; 10,000 gallon UST
Fuel Oil Supplier: Rymes Oil 603‐889‐0407
Sewage Disposal System: Onsite septic
Description of Fire Protection Systems (alarms, sprinklers etc.): Building wide fire alarm system and fire
sprinkler system; hood suppresion system in kitchen; fire extinguishers throughout the school
Asbestos Inspection Status: AHERA Inspection completed in 1987, no ACBM present

Londonderry School District Maintenance Plan

Page 7

North Elementary School (Grades 1 to 5)
19 Sanborn Road
Londonderry, NH 03053
(603) 432‐6956
Main Building:

61,052 square feet

Site Size:

16 acres

Date of Original Construction: 1968
Dates and Description of Additions:
1972 (classrooms)
1997 (classrooms & gymnasium)
2006 (classrooms & renovations)
Identification and Distance to Nearest Fire Station (miles) 1.4 miles
Londonderry Fire Department, Grenier Field Road
Tel: Emergency 911 or 432‐1122; Business Tel: 432‐1124
Water Supply: Manchester Water Works 603‐624‐6494
Heating System: Hot Water; 2 natural gas fired boilers
Natural Gas Supplier: Liberty Utilities 800‐833‐4200
Sewage Disposal: Town Sewer
Description of Fire Protection Systems: (alarms, sprinklers, etc.) Building wide fire alarm system and
fire sprinkler system; hood suppression system in kitchen; fire extinguishers throughout the school
Asbestos Inspection Status: AHERA Inspection completed in 1987; as of July 2017, all known asbestos
has been removed from the building
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Matthew Thornton Elementary School (Grades 1 to 5)
275 Mammoth Road
Londonderry, NH 03053
(603) 432‐6940
Main Building:

74,535 square feet

Site Size:

31 acres

Date of original Construction: 1949
Dates and descriptions of Additions:
1961 (classrooms)
1964 (classrooms & gym)
1985 (2 story classroom addition + kitchen and cafeteria)
Identification and Distance to Nearest Fire Station (miles) .2 miles
Londonderry Fire Department, 280 Mammoth Road
Tel: Emergency 911 or 432‐1122; Business Tel: 432‐1124
Water Supply: Pennichuck Water Works 603‐882‐5191
Heating System: Hot Water, 2 natural gas fired boilers
Natural Gas Supplier: Liberty Utilities 800‐833‐4200
Sewage Disposal: Town Sewer
Description of Fire protection Systems: (alarms, sprinklers, etc.) Building wide fire alarm system and
fire sprinkler system; hood suppression system in kitchen; fire extinguishers throughout the school
Asbestos Inspection Status: AHERA Inspection completed in 1987; ongoing management plan;
As of July 2019, all known asbestos has been removed EXCEPT for areas under the walls in the main
office and guidance
Date of Most Recent Asbestos Inspection: 3 year re‐inspection completed in 2019.
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Londonderry Middle School (Grades 6 ‐ 8)
313 Mammoth Road
Londonderry, NH 03053
School: (603) 432‐6925
Main Building:

158,900 square feet

Site Size:

24.78 acres

Date of Original Construction: 1982
Dates and Description of Additions:
1997 (2 story classroom addition + multi‐purpose room)
Identification and Distance to Nearest Fire Station (miles): .1 miles
Londonderry Fire Department, 280 Mammoth Road
Tel: Emergency 911 or 432‐1122; Business Tel: 432‐1124
Water Supply: Pennichuck Water Works 603‐882‐5191
Heating System: Hot Water, 3 natural gas fired boilers
Natural Gas Supplier: Liberty Utilities 800‐833‐4200
15,000 gallon UST – used for additional oil storage for South School
Sewage Disposal System: Town Sewer
Description of Fire Protection Systems (alarms, sprinklers etc.) Building wide fire alarm system and fire
sprinkler system; hood suppression system in kitchen; fire extinguishers throughout the school
Asbestos Inspection Status: No ACBM present as certified by architect and construction manager
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Londonderry High School (Grades 9 – 12)
295 Mammoth Road
Londonderry, NH 03053
(603) 432‐6941
Main Building:

232,250 square feet

Site Size:

135 acres

Date of Original Construction: 1972
Dates and Descriptions of Additions:
1975 Phase 2 (classrooms & cafeteria)
1978 Phase 3 & 4 (2 story classrooms, gymnasium, cafeteria addition)
1997 Phase 5 (science wing classrooms)
2003 Phase 5 & 6 (2nd floor classrooms on phase 5 and convert old gym to 2 floors of classrooms)
2003 Stand alone gymnasium building
Identification and Distance to Nearest Fire Station: .1 mile
Londonderry Fire Department, 280 Mammoth Road
Tel: Emergency 911 or 432‐1122; Business Tel: 432‐1124
Water Supply: Pennichuck Water Works 603‐882‐5191
Heating System: Hot Water; 2 Cleaver Brooks natural gas fired boilers for heat and 1 for
Domestic hot water
Natural Gas Supplier: Liberty Utilities 800‐833‐4200
Sewage Disposal: Town Sewer
Description of Fire Protection Systems: (Alarms, sprinklers, etc.) Building wide fire alarm system and
fire sprinkler system; hood suppression system in kitchen; fire extinguishers throughout the school
Asbestos Inspection Status: AHERA Inspection completed in 1987; ongoing management plan and
ongoing project to remove all known asbestos in the school
Date of Most Recent Asbestos Inspection: 3 year re‐inspection completed in 2019
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Londonderry High School Gymnasium Building
295 Mammoth Road
Londonderry, NH 03053
(603) 432‐6941
Main Building

52,000 square feet on 2 floors plus mezzanine

Site Size:

135 acres shared with High School

Date of Original Construction: 2003
Dates and Descriptions of Additions: None
Identification and Distance to Nearest Fire Station: .1 mile
Londonderry Fire Department, 280 Mammoth Road
Tel: Emergency 911 or 432‐1122; Business Tel: 432‐1124
Water Supply: Pennichuck Water Works 603‐882‐5191
Heating System: Hot Water; 2 gas fired boilers for heat and 1 for domestic hot water
Natural Gas Supplier: Liberty Utilities 800‐833‐4200
Sewage Disposal: Town Sewer
Description of Fire Protection Systems: (alarms, sprinklers, etc.) Building wide fire alarm system and
fire sprinkler system; fire extinguishers throughout the building
Asbestos Inspection Status: No ACBM present as certified by the architect and construction manager
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Londonderry School District Office SAU12
6A Kitty Hawk Landing, suite 101 (leased office space)
Londonderry, NH 03053
(603) 432‐6920
Main Building:

10,175 square feet

Site Size:

located on a 20 acre property site

Date of Original Construction: 2013
Dates and Description of Additions: None
Identification and Distance to Hearest Fire Station: .1 miles
Londonderry Fire Department, 20 Grenier Field Road
Tel: Emergency 911 or 432‐1122; Business Tel: 432‐1124
Water Supply: Manchester Water Works 603‐624‐6494
Heating System: Natural gas fired hot air furnaces located on roof
Natural Gas Supplier: Liberty Utilities 800‐833‐4200
Sewage Disposal System: Town Sewer
Description of Fire Protection Systems: (alarms, sprinklers, etc.) Building wide fire alarm system; fire
sprinklers; fire extinguishers throughout the building
Asbestos Inspection Status: No asbestos present per the architect and the construction management
company
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District Square Foot Totals









Londonderry High School
232,250
Londonderry HS Gymnasium Bldg. 52,000
Londonderry Middle School
158,900
Matthew Thornton School
74,535
North Elementary School
61,052
South Elementary School
65,545
Moose Hill School
34,500
MHS Portable Classrooms
2,880
SAU Offices
10,175

Total

691,837
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SAFETY
Safety must be the top priority in everything we do in order to protect the health, welfare and well being
of every student and employee. The Londonderry School District, SAU #12 District Safety Plan documents
all required safety policies and procedures for the District. The District Safety Plan is an integral
component of this Facility Maintenance Plan.
It is the responsibility of all Building & Grounds managers and supervisors to ensure that all staff receives
the required training to ensure that all B&G staff can perform their work assignments in a safe manner.
At a minimum, all new Building & Grounds employees must receive the following training:













Asbestos awareness
Avoiding slips, trips & falls
Blood borne pathogens
Electrical safety related work practices
General safety and good housekeeping
Hazardous materials
Hand and power tool safety
Lifting and materials handling
Lockout/Tagout
Machine Guarding
Personal protective equipment
Portable ladder safety

It is the responsibility of all Building & Grounds managers and supervisors to ensure that all vendors
working onsite follow the District Safety Plan.
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MAINTENANCE & OPERATIONS STAFFING
Planners, administrators, and community members must agree on what constitutes “cleanliness.” While
there is not a nationwide standard for describing standards of cleanliness, a five‐tiered system of
expectations is emerging to help guide decision‐making:
 Level 1 cleaning results in a “spotless” building, as might normally be found in a hospital environment
or corporate suite. At this level, a custodian with proper supplies and tools can clean approximately
10,000 to 11,000 square feet in an 8‐hour shift.
 Level 2 cleaning is the uppermost standard for most school cleaning, and is generally reserved for
restrooms, special education areas, kindergarten areas, or food service areas. A custodian can clean
approximately 18,000 to 20,000 square feet in an 8‐hour shift.
 Level 3 cleaning is the norm for most school facilities. It is acceptable to most stakeholders and does
not pose any health issues. A custodian can clean approximately 24,000 to 28,000 square feet in an
8 hour shift.
 Level 4 cleaning is not normally acceptable in a school environment. Classrooms would be cleaned
every other day, carpets would be vacuumed every third day, and dusting would occur once a month.
At this level, a custodian can clean 45,000 to 50,000 square feet in an 8 hour shift.
 Level 5 cleaning can very rapidly lead to an unhealthy situation. Trash cans might be emptied and
carpets vacuumed on a weekly basis. One custodian can clean 85,000 to 90,000 square feet in an 8
hour shift.
The figures above are estimates and assume 100% time dedicated to custodial cleaning.
The actual number of square feet per shift a custodian can clean will depend on additional variables,
including the following:








grade level (elementary school takes longer to clean than higher grades)
type of flooring (carpeting is harder to clean than VCT)
building construction (wall covers, and number of windows, all of which must be taken into
account when determining workload expectations)
type of maintenance equipment
building usage (occupied buildings take longer than unoccupied buildings)
day custodian staff who do not typically have nightly cleaning responsibilities
non‐custodial cleaning workload (set‐up and tear down time for building usage events)

The Londonderry School District will staff to provide a Level 3 expectation of cleanliness in its schools.
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Required Staffing
Management and Maintenance Staffing
One (1) District‐wide Building & Grounds Director who will be responsible to oversee the work order and
preventive maintenance program; all building maintenance and grounds activities and employees
district‐wide; vendor relations; B&G budgeting and purchasing; and providing supplemental
maintenance support for all schools.
One (1) Office support staff person to manage work orders; billing for functions; telephone systems;
department employee timesheets for payroll; computer training for new hires; summer and temp. help
One (1) District Wide Custodian Supervisor (High School, Matthew Thornton School, North School, South
School, Moose Hill School)
One (1) Head Custodian (Londonderry Middle School)
The DW Supervisor and the Head Custodian will be responsible for managing all custodial staff,
coordinating required maintenance operations, ensuring that all preventive maintenance activities are
completed, managing vendor relations for all work done in the building, purchasing custodial supplies,
and performing any needed daytime cleaning activities.
Custodial Staffing
Custodians in each building will be primarily responsible for cleaning assigned work areas. Almost all
assigned cleaning will be scheduled for second and third shifts after the end of the school day. Day time
custodians will be assigned based on the requirements of the building. Custodians will also be used for
non‐custodial duties including building use set‐up and clean‐up requirements, emergency maintenance
needs, as well as any other duties assigned by the facility manager or lead custodian.
The following custodial staffing is required to fully implement this maintenance plan:
Londonderry High School & Gymnasium:




14 full‐time positions
 3 day shift
 6 second shift
 5 third shift
Average of 25,840 sq. ft. cleaning area per custodians on 2nd & 3rd shifts

Londonderry Middle School:




9 full‐time positions
 2.5 day shift
 3.5 second shift shift
 3 third shift
Average of 24,446 sq. ft. per custodian on 2nd & 3rd shifts
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Matthew Thornton Elementary School:




4.5 full‐time positions
 1.5 day shift
 3 second shift
Average of 24,845 sq. ft. per custodian on 2nd shift

North Elementary School



3.5 full‐time positions
‐ 1 day shift
‐ 2.5 second shift
Average of 24,420 sq. ft. per custodian on 2nd shift

South Elementary School



3.5 full‐time positions
‐ 1 day shift
‐ 2.5 second shift
Average of 28,375 sq. ft. per custodian on 2nd shift

Moose Hill School
 2 full time positions
‐ 1 day shift (with 2 hours AM cleaning time)
‐ 1 second shift (divided into 2 – 4 hour positions shared with MT & LHS)
 Average 27,600 square feet per equivalent 8 hour cleaning shift

Grounds Staffing
Grounds staff will be responsible for all assigned district‐wide grounds and field maintenance activities.
In addition, the grounds staff will also be used for athletic event set‐up activities such as the lining of all
athletic fields, and preparing game sites (e.g. moving bleachers & benches, prepping fields and setting
up fencing). The School District Grounds staff will also provide some limited services for the LAFA fields
and assist the Town with the West Road fields.
During the winter months, the Grounds staff will use School District trucks, tractor, Bobcat, and other
equipment for snow removal including plowing and sanding parking lots and fire roads.


3.5 full‐time positions
 1 Grounds Supervisor
 2.5 Grounds Maint. Techs
 3 Full time seasonal employees to help with mowing and field maintenance during the
spring and summer
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Building Maintenance Staffing
Building maintenance staff will be responsible for preventative maintenance, repairs and minor
construction projects. Through the use of the School Dude Maintenance Direct computerized work order
system, work order requests will be assigned to Bldg. Maintenance staff. They will update and/or close
out the work orders as applicable. All staff are expected to cross‐train and work together as much as
possible to share responsibilities and support licensed trad technicians and outside contractors.


5.5 full‐time positions
‐ 1.5 HVAC Tech
‐ 1 Electrician
‐ 1 Security System Tech
‐ 2 Building Maint. Techs

Londonderry School District Maintenance Plan

Page 19

CUSTODIAL SERVICE
Standard of Work Performance and Duties
This is an outline of what is expected of Londonderry School District Custodians.
1. BE ON TIME TO WORK.
2. If you are going to be late or absent, you MUST call your supervisor and the Director of B&G’s
office a minimum of four hours before your shift starts to let them know the reason you are going
to be out.
3. Keep areas (closets, carts, maintenance rooms and supply rooms) neat, organized, fully stocked
and clean.
4. Keep equipment clean (vacuums, auto scrubbers, hand tools, etc.) report any break downs or
problems to your supervisor immediately. Check equipment filters daily. Do not leave any auto
scrubber, wet dry vacuum, any piece of equipment, etc. with any solution or recovery tanks full!
Drain and rinse out at end of your shift.
5. After use, return all equipment (buffers, carpet machines, vacuums, hand tools, etc.) to where
they belong. A lot of time can be wasted looking for tools and or equipment. Be considerate of
the next person.
6. Keep break areas clean.
7. Perform emergency maintenance activities (e.g. clogged toilets, bodily fluids, etc.) as needed.
8. Complete work orders assigned and approved by the B&G Director or Supervisor

Cleaning
Classrooms
1.
2.
3.
4.
5.
6.
7.

Empty and reline all trash cans daily, wash as needed.
High dust corners, edges, air vents, cabinet tops, lights as needed or at least once a week.
Clean chalk and/or white board marker trays as needed.
Wipe down desk tops; counter tops and window sills weekly or as needed.
Clean sinks daily.
Clean door glass wipe down door casing and hinges weekly or more often if needed.
Sweep or dust mop tile floors daily, spot mop as needed and wash completely at least once a
week (recommended daily at elementary level). During winter months may need to be washed
daily.
8. Vacuum carpets daily; clean spots as needed.
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Halls
1.
2.
3.
4.
5.
6.
7.

Check walls, spot clean where and when needed. Empty and reline all trash cans daily.
Clean all water coolers daily.
Dust door closers weekly/wipe down door casings and hinges weekly.
Clean fire extinguisher cabinets as needed.
Clean behind doors daily.
Dust mop, sweep or vacuum all floors daily, remove food & debris, scuff marks, etc.
Wash all hall floors to include edges once weekly or more often if needed (during winter months
may need to be done daily).
8. Clean locker tops weekly; clean fronts as needed.

Stairways and Landings
1.
2.
3.
4.

Clean walls as needed, clean any spots where and when needed.
Wipe down hand rails daily.
Sweep stairs top to bottom daily, wash weekly or more often if needed.
Clean windows in fire doors, dust window sills, clean doors and door closers, and wipe down door
casing and hinges weekly or more often if needed.
5. Sweep landings daily, spot wash any spills etc. daily, wash as needed, remove dirt, etc.

Elevators
1.
2.
3.
4.

Clean walls as needed.
Clean all stainless steel as needed.
Vacuum or sweep daily.
Clean door tracks weekly.

Bathrooms
1.
2.
3.
4.
5.
6.

Empty and reline all trash cans daily, wash as needed.
High dust edges, air vents, window sills, top of stall partitions weekly.
Clean stall doors and walls daily.
Clean and refill all dispensers daily.
Clean mirrors daily.
Clean all sinks, toilets, urinals, light switch plates, faucet handles, spouts, flush handles, door push
plates. Disinfect daily. Let stand several minutes, wipe down. Make sure to get undersides of all
above ‐ and behind/base of toilets.
7. Clean walls around urinals and toilets daily. Look for and clean any marks, bodily fluids etc daily.
8. Sweep and wash floors daily, put a gallon of water down floor drain monthly or more often if
needed.
Offices
1. Empty and reline all trash cans daily, wash as needed.
2. Dust daily – window sills, counters, high corners, air vents, etc.
3. Vacuum all carpets daily.
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4. Clean bathrooms daily.
5. Clean door glass and windows as needed – wipe down door casings and hinges weekly.
6. Sweep floors, wash entire floor twice weekly or more often if needed (recommend vacuum,
sweep & wet mop daily for elementary level).
Common Areas
1.
2.
3.
4.
5.
6.
7.
8.

Empty and reline all trash cans daily, wash as needed.
Dust locker tops weekly, clean as needed (Do not use abrasive cleaners or sponges).
Dust window sills, corners, and air vents as needed.
Vacuum carpets daily.
Sweep floors daily.
Spot clean carpets as needed.
Clean all glass daily as needed.
Clean doors, casings and hinges weekly.

Entrances
1.
2.
3.
4.
5.
6.
7.

Clean glass daily.
Dust weekly.
Clean doors, casings, hinges, sills, door closers weekly or more often if needed.
Sweep floors – wash daily.
Spot wash any spills etc daily.
Vacuum entry rugs daily.
Keep threshold/s free of dirt, etc.

Kitchens (including Classrooms)
1.
2.
3.
4.
5.
6.

Empty and reline all trash cans daily, wash as needed.
Break down boxes and recycle.
Sweep and wash floors daily.
Clean all glass as needed/clean doors, door casings and hinges weekly.
Clean offices daily, clean all glass as needed.
Clean exhaust hoods/vent filters yearly or more often if needed.

Cafeteria
1.
2.
3.
4.
5.
6.

Monitor during the day, pick up trash, clean tables as needed; at least between lunches
Empty and reline all trash cans daily, wash as needed.
Clean all tables and disinfect daily.
Wash all walls and glass as needed.
Sweep floors, remove food & debris, and wash floors daily.
Clean soda and vending machine tops weekly (if applicable).
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Grounds
1.
2.
3.
4.
5.
6.
7.

Empty and reline all barrels as needed.
Check grounds daily for trash/pick up.
Care for trees, planting beds, shrubs as needed.
Keep dumpster areas clean.
Lawn mowing and trimming as needed.
Snow removal as needed.
Sand and salt as needed.

Locker Rooms
1.
2.
3.
4.

Empty and reline all trash cans daily, wash as needed.
Clean all bathroom areas daily.
Sweep and Wash floors daily.
Wash shower walls weekly, or more often if needed. Use scrub brush or pressure washer when
necessary.

Multi‐Purpose Rooms
1.
2.
3.
4.
5.
6.
7.

Pick up all trash, paper, cans, etc. daily.
Vacuum daily.
Spot clean carpets as needed.
Wash chair backs and arms monthly.
Sweep stage, wash as needed
Clean all glass as needed.
Empty and reline all trash cans daily, wash as needed.

These are the minimum standards of cleanliness that are expected. There may be other duties or tasks
that are required at specific schools. If employees have any questions about how to do something, how
to use and care for equipment or cleaning chemicals – be sure to check with your supervisor.
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CUSTODIAL CLEANING FREQUENCY
Entrances, Lobbies and Corridors
These areas are generally the first areas seen by students, staff and visitors. Their condition and
cleanliness leaves a lasting impression on all that enter the building. It is of the utmost importance that
these areas are maintained as best as possible to a standard of excellence.
Considerable dirt is carried in and deposited in entryways and corridors. The custodian’s schedule should
include adequate time to sweep these areas of travel more often than once a day. Regular sweeping or
snow removal from the sidewalks outside of entryway doors will prevent some dirt and sand from
entering the building. Snow and ice should be removed from the entryway as soon as possible using sand
or ice melt to avoid slips and falls. Use only those ice melt products that are approved by the school
district. Some entryways have floor mats to serve as a dirt and sand trap. These must be cleaned
periodically, or daily during the ‘mud’ season. Entryway carpet is cleaned most effectively with an
extractor running the rinse cycle 1‐3 times. Fans need to be on during this process to speed drying and
help prevent mildew.
Daily:






Empty and reline all trash cans daily, wash as needed, remove debris, check entrance for snow,
leaves, and litter, and remove.
If floor is resilient tile, dust mop floors with a wide dust mop, keeping the dust mop head on the
floor at all times. Pick up soil from floor with dustpan. With a lightly dampened mop, spot‐mop
floors as necessary to remove soil.
Vacuum carpet areas and mats; remove gum and soil spots.
Disinfect drinking fountains. (see following procedures)
Clean entrance door glass.

Weekly:






Dust the tops of lockers, fire closets, extinguishers and window casings. (Low dusting, below 5’)
Clean glass partitions, display cases, and interior door glass.
Spot‐clean finger marks and smudges, etc. on walls, door facings, and doors. Use appropriate
cleaning solution.
Dust Furniture.
Restore floor finish on non‐carpeted floors.

Monthly:


High dust vents, lights, pipes, window blinds, over doorways, hanging light fixtures and
connecting and horizontal wall surfaces. (High dusting, above 5’)

Note: When cleaning stairways, on a routine schedule clean out the corners and the edges of each step.
Remove gum, etc. with a putty knife. Damp mop or spot clean as necessary.
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Classrooms and Laboratories
There is more time spent in classroom cleaning than any other phase of custodial duties. Valuable time
and many steps can be saved by careful planning. Due to the many different types of furniture and
equipment used in the classroom, a careful analysis should be made to determine how to clean each
room in the shortest time with the fewest steps and still maintain the required standard of cleanliness.
To keep a classroom clean will entail much more than just sweeping the floor and dusting the furniture.
It will require a custodian with a willingness to work, who takes pride in his/her work and one who is
interested in the welfare of the occupants. Some classrooms will have desks that may be shifted from
side to side each day as you clean the floor, while others have tables that can only be moved a few
inches. Some furniture in the rooms can be rolled away from the wall to make sweeping easier; other
furniture is stationary and must be cleaned around and underneath. Tables and desks must be wiped off
with disinfectant. The custodian’s cart will hold the necessary equipment and materials to clean
classrooms.
Classrooms should have adequate lighting. Check for burned out lamps or bulbs and replace them with
bulbs of the same wattage. Properly dispose of used fluorescent tubes.
Daily:






Empty and reline all trash cans daily, wash as needed.
Vacuum carpets, floors; remove gum and soil spots.
Dust mop and wet mop tiled floors.
Empty pencil sharpeners
Clean glass in doors and partitions.

Weekly:



Dust furniture surfaces and damp clean desk and table tops. (low dusting, below 5 feet)
Clean door surfaces.

Monthly:



High dust vents, lights, pipes, window blinds, and connecting vertical and horizontal wall floors.
(high dusting, above 5 feet)
Vacuum upholstered furniture.

Vacation Weeks:


Restore floor finish on non‐carpeted floors as directed by the supervisor.

Office, Lounge and Conference Rooms
Most of the same cleaning procedures, as outlined for ‘Classroom Cleaning’ in the previous section, can
be followed for cleaning office areas, faculty lounges, conference rooms, libraries, Library/Media, etc.
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Daily:





Empty and reline trash cans daily, wash as needed.
Vacuum carpeted floors and remove gum and soil spots.
Dust mop and wet mop tiled floors.
Clean glass in doors and partitions.

Weekly:
 Dust furniture surfaces and damp clean tabletops. (low dust below 5 feet)
 Empty pencil sharpeners.
 Clean door surfaces.
Monthly:
 High dust vents, lights, pipes, window blinds, and connecting vertical and horizontal wall surfaces.
(High dust above 5 feet)
Vacation Weeks:


Restore floor finish on non‐carpeted floors as directed by the supervisor.

Restrooms, Locker Rooms and Showers
Daily:








Empty and reline all trash cans daily, wash as needed.
Thoroughly clean and disinfect toilets and urinals.
Thoroughly clean and disinfect shower rooms and dressing rooms.
Restock dispensers: soap, paper towel, toilet tissue and sanitary napkins, etc.
Clean mirrors; clean and disinfect urinals and stools; clean basins; polish stainless steel and
chrome surfaces.
Spot wash walls, lockers, and partitions.
Dust mop and wet mop floors with appropriate cleaning solution.

Weekly:




Damp clean and polish partitions.
Dust wall and ceiling vents.
Clean doors and wall tile.

Monthly or more often if needed:




Pour at least one gallon of water down floor drains (add enzymes if directed by supervisor).
De‐scale fixtures.
Scrub floor with floor scrubber.
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Cafeterias and Lunch Areas
Daily:


Clean table tops with disinfectant.






Empty and reline all trash cans daily, wash as needed.
Dust mop and wet mop tiled areas.
Vacuum carpeted areas and mats, remove gum and soil spots.
Disinfect drinking fountains.

Weekly:



Clean glass partitions, display cases, and interior door glass.
Spot clean walls.

Monthly:


Dust and clean furniture.



High dust vents, lights, pipes, window blinds, and connecting vertical and horizontal wall surfaces.
(high dusting, above 5 feet)



Clean fire closets and extinguishers. (low dusting, below 5 feet)

Vacation Weeks:


Restore floor finish on non‐carpeted floors as directed by the facility manager.

Shop Areas
Daily:


Empty and reline all trash cans daily, wash as needed, dust mop or sweep floors; and spot ‐ mop
floors.

Twice Monthly:


Dust sills and ledges; spot ‐ clean walls

Monthly:


Mop floors with appropriate cleaning solution.
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Gyms, Multipurpose and Weight Rooms
Daily:









Empty and reline trash cans, wash as needed.
Dust mop court floors and spot clean using recommended treatment for dust mop.
Clean glass in doors, mirrors and partitions.
Clean and disinfect drinking fountains.
Vacuum carpeted floors; remove gum and soil spots.
Dust furniture, sweep and pick up trash on bleachers.
Dust mop and wet mop tiled floors.
Spot clean walls; remove graffiti.

Weekly:





Vacuum carpeted areas thoroughly.
Clean door surfaces.
Sweep and pick up trash on & below bleachers.
Spray buff tiled floors; remove scuffmarks.

Monthly:


High dust (above 5’) or vacuum vents, lights, pipes, window blinds, drapes, connecting horizontal
and vertical wall surfaces.

Annually:


Reseal floor using manufacturer’s recommended procedures and finishes.



Wood gym floors will be refinished by a flooring contractor
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CUSTODIAL METHODS AND PROCEDURES
Assembling Equipment and Supplies
At the beginning of each shift, the custodian should assemble all tools and materials needed to clean
thoroughly. This will minimize frequent return trips to the custodial closet to get something else.
















Custodian cart with caddy
Spray bottles with appropriate solutions to clean glass, counters, sinks, disinfect surfaces, and
spot cleaning
Dust cloths
Supplies (soap, paper towels, toilet paper & sanitary liners)
Putty knife/razor blade scrapper
Dust mop (treated if needed)
Wet mop (if needed)
Mop bucket and press (if needed)
Vacuum cleaner complete
Plastic liners (small and large)
Counter brush
Dust pan
Gum remover
Protective glasses and gloves
Rest room closed and wet floor signs

Note: Safety is an important responsibility. Use of “restroom closed" and "caution wet floor" signs
are very important.
Drinking Fountains
If drinking fountains are not cleaned regularly and correctly, they can become a health hazard. The public
expects clean drinking water; therefore, it is the responsibility of the custodian to keep the drinking
fountains clean and sanitary. Drinking fountains should be cleaned daily using the following methods:
1.
2.
3.
4.

Use spray bottle with appropriate disinfectant solution to spray or wipe solution over all surfaces.
Agitate with clean cloth, small brush, or paper towel.
Rinse.
Use clean cloth or paper towel to wipe dry and polish chrome and other surfaces.

Chalkboards and Marker Boards
During the annual summer cleaning, all chalkboards and marker boards must be cleaned. Teaching staff
will be advised that all content on the board will be erased.
1. Most chalkboards can be cleaned by simply erasing with a clean felt eraser and wiping with a
clean cloth.
2. Water is not recommended for most chalkboards as the water plus chalk equals glue and will fill
the chalkboard pores, giving a poor writing surface.
3. Some of the newer boards require washing as they are not designed for chalk. If you are not sure,
check with your supervisor.
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4. An eraser and treated dusting cloth can be used to remove the fine chalk dust if necessary.
5. On occasion, as assigned, fine cleanser can be used carefully on some chalkboards to restore
“bite”.
6. Use only solutions recommended by the manufacturer when cleaning “Dry Erase Marker
Boards”.
7. The chalk tray can be damp wiped or vacuumed out while vacuuming the carpet during this
annual cleaning, or more often if directed by the facility manager.
Dusting
From the standpoint of health as well as appearance, dusting is one of the most important jobs of the
custodian. Dust can be a carrier of disease germs. Visible dust presents a dirty appearance that needs to
be taken care of as soon as possible.
A HEPA bag vacuum cleaner is the best tool for removing dust.
Treated “dust cloths” can be used for most dusting. These are usually rolls of factory treated flannel
cloth. Micro fiber cloths are very good for dusting also.
Some surfaces lend themselves well to ‘damp dusting’ using a clean cloth and plastic sprayer with
appropriate solution. Where students eat at their desks, the desk tops are to be cleaned daily with a
district‐approved general purpose cleaner.
Dust all horizontal surfaces such as window ledges, sills, files, counter tops, and desks. Inspect student
desk tops and spot clean them to remove heavy soil, heavy marking or graffiti.
As a general rule all horizontal surfaces less than 5’ will receive a thorough dusting weekly. Horizontal
surfaces greater than 5’ will receive a thorough dusting monthly. Some surfaces may require spot dusting
on a daily basis.
Note: Lock all windows when you clean the sills.
Cleaning Classroom Sinks and Counters
1. Clean sinks and replenish paper towels and hand soap daily. Clean sinks by using plastic sprayer
with detergent solution only disinfectant as needed. Spray and wipe dry with a paper towel, or
use fine cleanser, rinse and wipe dry with clean cloth or paper towel.
2. Spray solution on counter and wipe clean with clean cloth or paper towel.
Dust Mopping Resilient Floors
If the floor is resilient type either totally or partially, the following is recommended:
1. Pick up large pieces of paper or other debris before starting to clean.
2. Use treated dust mop and carefully dust mop all resilient floor areas. Clean under all desks,
equipment, etc. that are off the floor.
3. Dust mop debris to one area for pick‐up with counter brush and dust pan.
4. Dust mop may be lightly shaken or vacuumed to remove dust. Do in appropriate area.
5. Retreat dust mop as necessary by lightly spraying with dust oil and allow setting before using, or
hanging up.
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6. If area is carpeted, with a strip of resilient flooring, it is permissible to sweep dust onto carpet for
pick up when vacuuming.
Trash
Empty all trash receptacles. Do not reach into the receptacles, but carefully dump the contents of the
receptacle into the waste collection bag. Damp wipe soiled receptacles. Replace plastic liners daily and
wash when soiled or otherwise needed.
Note:

Remove lunch trash immediately following lunch. Use safe lift practices when lifting trash into
the dumpster. This will minimize injury.

Carpet Vacuuming
The vacuum cleaner is the most effective tool to remove soil from many surfaces, especially carpeting.
1. Move furniture in room only as necessary to vacuum all areas of the carpeting.
2. Pick up large pieces of paper and other debris before vacuuming (if not previously picked up by
students).
3. Vacuum all carpeted areas, getting under desks, furniture and equipment that is off the floor.
4. Replace all furniture.
5. Look for and clean up spots or soiled areas on carpeting using plastic sprayer, appropriate
cleaner, and clean cloths or paper towels. Remove gum by using gum remover‐follow
manufacturer’s instructions.
Spot Cleaning
1. Spot clean walls, doors, and ledges as previously recommended. Spot clean daily in carpeted
areas where students are eating. Use clean cloth or paper towels and detergent solution in plastic
spray bottle.
2. Spot clean glass in doors and partitions and on the inside of windows to remove smudges as
previously recommended. Use soft, lint free, clean cloth or paper towels and glass cleaner in
plastic sprayer.
3. Dust or clean vents in ceilings of classrooms, offices, etc. as previously recommended.
Before leaving the room, visually check to make sure all the following duties are completed:
 Windows are locked.
 All items are in appropriate place.
 Room looks clean and ‐ is clean!
 Lights are turned off.
 Door is locked.
Restroom Cleaning
The job of cleaning and disinfecting your rest rooms is not a difficult one, if the work is done efficiently
and daily. Modern fixture design usually makes cleaning them fast and effective if proper procedures are
followed. Remember that deodorant blocks and/or air fresheners are not permitted, except in the
basin of urinals. Deodorants do not clean or sanitize, but merely cover up one odor with another. Clean
rest rooms are important for a number of reasons:
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Bacteria control to help eliminate cross infections to safeguard health.
Many times the custodial staff is judged on the appearance and cleanliness of the rest rooms.
Clean rest rooms encourage the public to help keep them that way.
Clean rest room fixtures greatly reduce the possibility of offensive odors (and complaints).
The most frequent lingering cause of odors in rest rooms is due to uric acid salts. Remove these
salts through proper cleaning procedures and the odors are gone! Rest rooms also require
adequate ventilation.

Appropriate safety signage warning occupants must be used at all times.
Refilling Dispensers
1.
2.
3.
4.
5.

Check all dispensers daily to insure adequate supply.
Refill all dispensers as required (including soap, toilet paper and paper towels dispensers).
Check the working condition of the units.
Close and lock dispenser.
Spray the surfaces with appropriate cleaning solution and let stand per manufacturer’s
recommendations and wipe dry with paper towel. At the same time check the soap valve to
assure proper operating condition.
6. Clean the surface of the dispenser as above.
7. Fill all soap dispensers.
Cleaning Sinks and Wash Basins
Several methods can be used to clean sinks with equal final results, however, the following is
recommended:
1. Spray the surfaces with appropriate cleaning solution and let stand per manufacturer’s
recommendations and wipe dry with paper towel. (inside and outside), faucets and adjacent
wall areas.
2. Rinse as necessary and polish with clean cloth or paper towel.
3. Wipe walls adjacent to sinks to remove grime, spots, etc. as above.
4. Clean pipes underneath sinks daily as part of the procedure.
5. Do not use lime de‐scaler on counter tops.
6. Do not use any materials/supplies used in cleaning toilets or urinals on sinks and washbasins.
Mirrors
Mirrors in rest rooms are easy to keep clean by spraying lightly with appropriate glass cleaner
solution and wiping dry and/or polishing with a clean, lint free cloth or paper towel. Never use
an abrasive cleaner or acid or dirty cloth on minor. These may mar or scratch surface. Avoid using
excessive water as it may get into the frame backing and damage the silvering.

Urinals and Toilet Bowls
1. Wear rubber gloves at all times. This is for your personal protection.
2. Do not use any materials/supplies used in cleaning sinks and washbasins on urinals and toilet
bowls.
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To clean inside bowl:
1.
2.
3.
4.
5.

Flush toilet and/or urinal.
Use appropriate disinfectant following manufacturer’s instructions.
Use cotton swab (poodle tail) and/or toilet brush and swab inside of bowl using solution.
Scrub as necessary‐be sure to swab solution up and under the flush rim. Scrub thoroughly.
Flush toilet or urinal and rinse swab or brush in clean water before proceeding to next fixture.

To clean seat and outside of fixtures using sprayer:
1. Spray appropriate germicidal/disinfectant solution on toilet seat (both sides), and all of the
outside surfaces of the fixtures (toilets and urinals).
2. Let stand per manufacturer’s instructions.
3. Wipe dry with paper towels starting with the top of the seat, then underside and finally the
balance of the fixture down to the floor.
Note: This procedure is the most effective way to sanitize a fixture, because you are always using
clean solution with no chance of cross‐contamination. Be sure to spray plunger with
disinfectant after use. Keep in a bucket when not in use.
Bathroom Walls and Partitions
1. Spray or damp dust with an appropriate disinfectant solution on surfaces such as ledges,
partitions, dispensers, wainscoting, shelves, areas around urinals and toilets, and lower walls
as necessary.
2. Use either sprayers or bucket with germicidal/detergent solution, paper towels, clean cloths
or a brush.
3. Wipe dry, if necessary, with paper towels or clean cloth to prevent streaks and spotting.
Additional Notes
To discourage graffiti, always remove it as soon as possible. Test chemical or cleaner in an obscure
area prior to use. In older buildings it may be necessary to paint the stalls frequently to maintain
desired levels of appearance.
Bathroom and Shower Floors
The floors are made of a variety of materials. Some judgment is necessary as to the use of strong
chemicals and excessive amounts of water. If the floor can be damaged by over‐wetting,
substitute with light damp mopping.
1. Mix mopping solution per manufacturer’s instructions.
2. Use clean, wet mop and wet down the floor thoroughly with the solution (damp mop if floor
would be damaged as above).
3. Let stand per manufacturer’s instructions for the chemicals to work.
4. Agitate the solution with your mop as needed.
5. Pick up soiled solution with mop, floor squeegee, and pick‐up pan or floor drain, or use wet‐
vac for pick up. Clean all corners and edges. (Scrape if necessary.)
6. Return all receptacles to proper position.
Note: Do not rinse floor as we want to take full advantage of the residual benefits of the
disinfectant. Before leaving the rest room, take a quick visual check of the area and see if
it smells clean and looks clean! Be proud of doing the job well.
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Shower Rooms, Locker Rooms and Dressing Rooms
Trash
1. Empty all trash containers (including small pieces of soap and other debris) into cart.
2. Reline containers with plastic liner.
3. Spray or wipe containers with appropriate disinfectant solution. Wipe dry with clean cloth or
paper towel.
Benches Furniture and Lockers
1. Spray or wipe (with cloth) with appropriate disinfectant solution and scrub or wipe dry with
clean cloth.
2. Spot clean walls and lights as needed (as above). Report burned out lights to the facility
manager.
3. Replenish paper towels, soap, etc. Clean dispensers and lock.
Showers
1. Wipe down walls with appropriate disinfectant solution and cloth, wedge mop, sponge mop,
or brush. Let solution stay on walls per manufacturer’s instructions to allow chemicals to
work.
2. Scrub or agitate solution to loosen soil and scum. Rinse with clean water.
3. Polish handles, shower heads, and other hardware and wipe dry.
4. Clean hair, etc. from shower drain.
Floor Surfaces
The flooring surfaces vary considerably in the different buildings, however, the following is
recommended:
1. Sweep or dust mop (treated) floor to remove large pieces of paper and other debris.
2. Pick up towels, socks, shoes, etc. and store appropriately (PE teachers and students should
assist).
3. Lightly flood floors with appropriate cleaning solution and warm water.
4. Let stand per manufacturer’s instructions for chemical action.
5. Agitate or scrub with wet mop, brush (long handled), or power buffer, if necessary.
6. Pick up soiled solution with mop, squeegee to drain, or wet vacuum up.
Note: Rinsing not necessary as the residual benefits of the cleaning solution are desirable.
Clean all equipment and store properly.

Bodily Fluids Cleanup
Clean up bodily fluids immediately and always use gloves. Follow the instructions below:
1. Follow safety procedures as documented in the Litchfield School District Safety Plan.
2. If on carpeting only, use absorbent granules, sweep, then extract with disinfectant and dump
waste directly into basin.
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3. Clean off furniture.
4. Clean all equipment and store properly.
Gym and Multi-Purpose Room Floors
These areas present two (2) different types of flooring material (wood and resilient flooring); therefore
each type of flooring will be addressed here.
Resilient Floors
These include such flooring surfaces as asphalt tile, hard vinyl tile, and resilient ‘poured’ floors. Most of
the custodian’s work in these areas will consist of floor care procedures, with a limited amount of time
spent dusting or cleaning benches, bleachers, or chairs.
1. Use treated dust mop using factory recommended treatment to clean floor. Do not ‘sweep’ with
dust mop as this will scatter dust into the air. Keep dust mop on the floor and clean in long ‘runs’.
Clean out dust mop by carefully shaking where appropriate or clean with vacuum cleaner.
2. Re‐treat lightly with ‘mop dressing’ as needed.
3. Pick up dust and debris with dust pan and counter brush or with vacuum and dispose of trash.
4. Wet mop total floor or damp mop as needed to remove spots. Use detergent and water solution.
Agitate with wet mop or lightly scrub with buffer if necessary.
5. Pick up soiled solution.
6. Reseal as necessary (floors are sealed when new).
7. High speed buff as needed. Very effective way to clean and repair floor.
8. Spray buff as needed. Very effective, spray as you go.
Wood Floors
Always follow manufacturer’s instructions.
Daily:
1.
2.
3.
4.

Pick up and dispose of debris
Remove chewing gum.
Dust mop floor with a clean and properly treated mop.
Wipe floor with bare hand to test if dust remains on the floor. If dust is detected, repeat step No.
3.
5. For normal soil removal, use a waterless cleaner suitable for wood surfaces and as recommended
by the manufacturer.

Monthly:
1. Remove rubber burns and floor marks with a solvent‐dampened cloth as recommended by the
manufacturer.
2. Tack or damp mop floor with solvent cleaner.
Annually:
1. For lightly worn floors, a light “screening” may be required and one coat of floor finish. Consult
manufacturer for approved finishes.
Londonderry School District Maintenance Plan

Page 35

2. For badly worn or damaged floors, consult your installer to determine if heavy screening or
sanding is needed.
3. Don’t use an automatic scrubber on wood floor.
4. Don’t allow water or liquids to stand on floor.
5. Most manufacturers recommend maintaining relative humidity between 35‐50% year round if
possible.
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GROUNDS MAINTENANCE

Year Round


Trash shall be picked up and trash containers emptied after every school event.

Summer






Grass shall be cut based on weather according to the schedule established by the Grounds
Supervisor.
All fields shall be tested, aerated, fertilized, and seeded as needed.
All infields shall tilled, nail dragged, scarified, mat dragged, and conditioned as needed.
Keep plantings weeded.
Playgrounds and outdoor bleachers shall be inspected annually for general condition of
components and tightness of connections. Every three years bleachers must be inspected by a
licensed engineer, architect, or individual certified by the manufacturer as required by the Life
Safety Code.

Fall





Grass cutting shall continue until the growing season has ended.
All fields shall be tested, aerated, fertilized, and seeded as needed.
All infields shall tilled, nail dragged, scarified, mat dragged, and conditioned as needed.
Leaves shall be raked and removed as needed.

Winter





Snow and ice shall be removed from main entry ways prior to the start of school for the day.
Remainder of entry ways and sidewalks as soon as possible.
Sidewalks and entry ways shall be sanded or salted as necessary.
When snow continues to fall after the start of the school day, the main entrance shall be cleared
hourly. Other entrances and sidewalks shall be cleared at least every two hours.
The snow plowing operator shall clear all parking lots and driveways at least one hour prior to
the start of school. A decision to plow once school has started shall be made by the Grounds
Supervisor.

Spring






All grass surfaces shall be raked and thatched as soon as weather conditions allow.
All fields shall be tested, aerated, fertilized, and seeded as needed.
All infields shall tilled, nail dragged, scarified, mat dragged, and conditioned as needed.
All storms drains and culverts shall be cleared of debris.
Mulch shall be placed around planted shrubs.
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Playground and Bleacher Maintenance
The purpose of the playground and bleacher inspection is to identify and correct problems with the
impact material and to ensure safety and operation of play equipment. Two types of inspections will
be utilized.


Routine (monthly)



Periodic (annual)

Routine inspections are conducted on a regular basis and typically can be by the facility or grounds
manager. When conducting a routine inspection, the playground should first be inspected for any
obvious hazards such as:






Vandalism to equipment
Normal wear and tear.
Broken glass, trash, and animal feces.
The need for raking surfacing material back under the fall zones of play equipment.
Sweeping walkways of free of debris and loose surfacing that might create a slippery condition.

If any of the above items are found they should be cleaned up, removed or reported immediately
and repaired before playground is put in use.
Periodic inspections shall be yearly. Periodic inspections are more in depth and will require more
time than a routine inspection. The periodic inspection must be performed by a certified playground
inspector. The following items shall be inspected on each playground and set of bleachers at the
facility:














Any vandalism noted in the area. (Broken equipment, glass, trash, etc.)
Inspect all equipment for exposed screws or bolts, protruding end bolts, and loose or missing
hardware.
Inspect all equipment for rust, chipping paint, sharp edges, splinters or rough surfaces, and
excessive wear.
Inspect all equipment to ensure no components are missing.
Inspect all structures to ensure it has not shifted or bent.
Inspect all swing and chain climbers for any kinks, twists, open “S” hooks, or broken links.
Inspect platforms and stairway guardrails to determine if they are secure.
Inspect all swing seats for missing components, cracks, or cuts.
Inspect the surfacing material for adequate depth (minimum 12”) and coverage under
equipment.
Inspect playground surface for any tripping hazards such as rocks, roots, and exposed concrete
footers.
Inspect playground borders and landscaping for deterioration.
Inspect landscaping in and around the playground environment, such as low hanging branches
(less than 7’) signs, bushes or trees that may cause eye injuries or limit the vision of users,
supervisors.
Inspect physical barriers such as fencing for damage.

Any component determined to be unsafe or other identified safety concern must be corrected as
soon as possible. If for some reason the problem cannot be corrected immediately, then whatever
measures necessary should be taken to render the equipment safe or unusable until other measures
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can be taken. Do not fix with inferior or temporary parts/devices. Use only approved hardware or
parts for that particular piece of equipment. Immediately upon notice of a problem or safety concern
with any playground area or bleachers:





Remove broken piece of equipment if possible. Rope or fence off structure. Have a technician
stand guard over equipment or area until proper person is notified.
Report hazardous conditions to the principal and Facilities Coordinator.
Create a work order and report hazardous conditions to arrange for repair/ removal of
equipment.
Maintain watch, barrier, and signage until equipment is removed or repaired and deemed safe
again.
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INTEGRATED PEST MANAGEMENT
Integrated pest management (IPM) is a decision‐making process following a set of detailed procedures
describing how particular pest problems will be avoided or managed. Such pest management tactics may
involve the activities of all users of a school facility‐ teachers, students, administration, and parents‐ not
just staff responsible for pest management. How a school is used has great bearing on the types of pest
problems which may occur. Integrated Pest Management (IPM) maintains a high standard of pest control
while reducing reliance on pesticides. IPM is:
1.
2.
3.
4.

Prevention of pest population.
Application of pesticides only as needed.
Selecting the least hazardous pesticides effective for control of targeted pests.
Precision targeting of pesticides to areas not contacted or accessible to the children, faculty or
staff.

At this time the Londonderry School District has implemented an IPM system that includes a combination
of our in‐house licensed grounds techs and a monthly schedule of inspections and applications that are
performed by an outside contractor.
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PREVENTIVE MAINTENANCE
The Londonderry School District is using a computerized Internet based program from School Dude,
called PM Direct to manage its preventive maintenance program.
A main focus of the district’s maintenance program shall be on preventive maintenance. Every part of the
facility shall be inspected according to assigned schedules. Mechanical equipment shall be serviced
according to the instructions from the manufacturer. Filters shall be changed and equipment shall be
adjusted and lubricated according to the appropriate operations and maintenance instructions.
Servicing and adjustments shall be done during inspections unless parts need to be ordered. In the event
parts are to be ordered, the person conducting the preventive maintenance inspection shall complete and
submit a work order for parts and any necessary work that was not completed at the time of the inspection.
Deferred maintenance shall be avoided unless time, facility use, or funding prevents immediate
completion of necessary maintenance or repairs. All deferred work orders shall be reviewed monthly and
completed at the earliest possible time. Every effort will be made to eliminate all remaining deferred
maintenance work orders during the summer months so that no deferred maintenance will remain at the
beginning of every school year.
Every six months the Buildings & Grounds Director shall review the work order log for the previous 24
months to identify trends and equipment that fails or requires adjustment more frequently than the
manufacturer’s recommended maintenance schedule or more frequently than other equipment of the same
type. Special attention will be given to equipment under warranty.
Equipment identified as requiring an unexpected level of attention will be considered for replacement at
the earliest opportunity. If appropriate, technical assistance shall be requested from the manufacturer.
Preventive maintenance schedules will be established for the following:








Bleachers
Building structures and utilities
Fire and safety systems and equipment
Fleet maintenance
Ground structures and utilities
HVAC systems and equipment
Playgrounds
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ROOFING
The roof is potentially the most costly and most abused area of the facility, as it is subject to a variety of
weather conditions and temperature fluctuations. The early discovery and preventative maintenance of
minor deficiencies extends its life and reduces the chance of premature failure and costly repairs.
Regular inspections should be conducted for all roofs, including newly installed ones. Adequate time will
be allotted to properly perform the many tasks involved in the inspections. Each roof will be surveyed
completely, either by carefully walking in its entirety where safé and accessible, or by visual inspection
with binoculars where inaccessible.
The Londonderry School District will contract with an independent roofing consultant to perform annual
inspections on all roofs, and report findings with recommendations for repairs. These repairs should be
completed as quickly as possible, either by in house staff or with the help of professional roofing
contractors. All requests for repairs should be logged into the computerized work order maintenance
system to provide a history of issues and completed repairs. The consultant will work with the Director of
Buildings & Grounds to develop and update a current and ongoing plan for roof refurbishment and
replacement. This information will be used to justify requests for funding through the school district
Maintenance Trust Fund / Capital Reseve Fund. There will be 2 main types types of roofing projects:
Refurbishment
Roofs that have been properly maintained, but are out of warranty and approaching the end of expected
life, should be considered candidates for refurbishment. This process will consist of the inspection,
cleaning, and replacement (if necessary) of seam welds, and mechanical and edge flashing. The entire roof
will then be treated with 2 coats of Durapax, Andek, or a similar coating to refurbish the roof and provide
a 10 year warranty. Whenever possible, attempts should be made to refurbish, rather than replace a roof,
as the cost is considerably less. The consultant should play a major role in the bidding, selection of an
award, and oversight of the actual work as it is performed.
Replacement
When a roof is nearing or at its expected end of life term, and refurbishment is not an option, plans should
be made to replace the roof. It is important to anticipate and properly plan for this, to avoid spending large
sums of money to repair a roof that should be replaced. In addition, roof leaks can lead to building and
equipment damages and possible environmental problems with indoor air quality. Funding for roof
replacements should be planned and funded through the Maintenance Trust Fund / Capital Reserve Fund.
The consultant should help to develop the specifications, assist with the bidding and award, and act as the
owner’s representative through the construction and until the completion of the roof replacement.

Londonderry School District Maintenance Plan

Page 42

Roof Inspections
Buildings & Grounds maintenance staff and building custodians should work together to perform semiannual roof inspections to ensure that potential problems are identified and responded to quickly.
The following checklist should be used:
_____ Check for deficiencies in the supporting structural integrity – cracks, moisture stains, etc.
_____ Flashing - water penetration, oxidation, excessive stretching, pealing, delamination, and tearing
_____ Surface conditions – contaminats, debris, exhaust or vegetation buildup
_____ Subsurface conditions (including insulation) for signs of moisture penetration
_____ Membrane condition
_____ Chimneys and flashing
_____ Plumbing stacks and flashing
_____ Mechanical system and ductwork penetrations and flashing
_____ Parapet Integrity
_____ Roof ventilation
_____ Skylights – broken glass; flashing; corrosion; rust
_____ Structural Conditions – Deck settling; membrane splits; cracks in walls
_____ Roof Edging – deterioration; flashing; loose fasteners
_____ Asphalt Roofs & Shingles – brittle or missing shingles; cracking; curled edges; erosion
_____ Flat Roof – Bare areas; blisters; cracks; curling; exposed nail heads; ponding
_____ Overall Condition
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BUILDING MAINTENANCE OVERVIEW
Maintenance is the upkeep of, and work performed to, property, machinery, fixed systems, and facilities,
including buildings, building service equipment, utility infrastructure, for the purpose of maintain quality
and function. Maintenance consists of those activities necessary to keep facilities and systems operational
and in good working order.In order to provide a safe, healthful and secure environment, the Buildings &
Grounds Department uses four types of maintenance: planned, preventative, unplanned / reactive, and
emergency.
Planned Maintenance
Planned maintenance, also referred to as “programmed” or “scheduled” maintenance, is the upkeep of
property, machinery and facilities. The B&G department will maintain the Londonderry School Districts’
physical facilities so that they are functional, healthy and safe. Substantial efficiencies will result from
using planned and scheduled maintenance rather that unplanned / reactive procedures.
Preventative Maintenance
Preventative maintenance is that portion of the overall program that provides the periodic inspection,
adjustment, minor repairs, etc. necessary to minimize building equipment and utility breakdowns and
maximize system and equipment efficiency. Preventative maintenance:
‐
‐
‐

Utilizes planned services, inspections, adjustments, and replacements designed to ensure
maximum utilization of equipment at minimum cost.
Is a program in which wear, tear, and change is anticipated, and continuous corrective
action is taken to ensure peak efficiency and minimum deterioration.
Includes cleaning, adjustment, lubrication, minor repairs, and parts replacement.

Unplanned Reactive Maintenance
Unplanned reactive maintenance is the unplanned response to maintenance requests, which are not
considered emergencies. B&G maintenance will respond to situations impacting safety immediately. The
response to other requests will be as quickly as possible.
Emergency Maintenance
Emergency maintenance is the repair, upkeep, or replacement of facility components and equipment
requiring immediate attention because the funcyioning of a critical system is impaired or because health,
safety or security of life is endangered. Emergency maintenance supersedes all other categories of
maintenance.
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WORK ORDER SYSTEM
The Londonderry School District is using a computerized Internet based program from School Dude,
called Maintenance Direct for its maintenance work order system.
Any school staff member may submit a work order for facility maintenance or an event support request
using the School Dude Maintenance Direct software. The school’s administrative assistant is responsible
for entering into Maintenance Direct any work orders required to fulfill approved building use forms. In
the event of an emergency such as a broken pipe, the requester shall notify the facility manager or
ground manager by the fastest possible means. A work order for emergency work shall be completed
after the fact by the requestor into Maintenance Direct.
The Building & Grounds Coordinator shall initiate work orders for preventive maintenance (PM)
according to the PM schedule.
Irrespective of the priority selected in the work order request, the facility manager or grounds manager
shall review the request and assign one of the following priorities:
EMERGENCY ‐ Work requires immediate attention to prevent further damage to property.
SAFETY – Work order is placed to correct only a safety issue and must be completed as soon as
possible to prevent personal injury.
HIGH ‐ Work order is placed to correct an issue that impacts the flow of daily school or work
schedule.
MEDIUM – Work must be completed in a reasonable time period, but the problem is not expected
to adversely affect school or work operations.
LOW – Work may be scheduled as time permits as it is not a priority.
SCHEDULED – Work order is placed in advance of work needing to be performed on a specific date
such as pre‐scheduled activities (e.g. building use or athletic events).
The B&G Director or assistant shall assign the work to a staff member or outside contractor and schedule
the work for completion.
The staff member or outside contractor shall complete the assigned work or indicate that parts need to
be ordered. If parts need to be ordered the facility manager shall enter the necessary information on the
work order. If parts do not need to be ordered, the facility manager shall complete the work and indicate
completion on the work order.
If parts are to be ordered, the facility manager shall review and approve the parts request and forward
the requisition request to the appropriate administrative assistant who will order the parts. When the
parts are received, the administrative assistant shall notify the facility manager who shall assign and
schedule the work for completion.
The B&G assistant shall log and close all completed work orders. Maintenance Direct will notify the
requestor that the work has been completed.
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SECURITY
The Londonderry School District has invested hundreds of thousands of dollars in equipment and
building upgrades to help improve the security for our students and staff. It is important to properly
maintain the equipment and operating systems and also plan for additional upgrades to continue to
provide safe learning environments.
Security Systems Manager – A member of the Buildings and Grounds Department – the Security Systems
Technician – will serve as the Security Systems Manager and will maintain the security systems and
provide training to district wide school staff. The Security Systems Manager will work closely with the
Director of B&G to oversee the security systems and plan for adequate funding for maintenance and
repairs. The following equipment and/or systems have been purchased and implemented for use
throughout the district
District Wide Radios – 12 channel hand held walkie talkie type radios have been purchased and
distributed so that each school and the district office can communicate privately or as “all call”
depending on the situation. The radios use the school district data lines and repeater stations. The
Security Systems Manager will conduct weekly tests to each school to be sure the system is operating
properly.
Panic Buttons – Each school is equipment with Panic Buttons in several key locations throughout the
building. Once the button has been activated the following sequence takes place: A school‐wide pre‐
recorded announcement is made on the public address system which will inform the students and staff
that there is an emergency, and everyone should follow the established lock down procedure. This
announcement will repeat 5 times. A call is electronically placed to a monitoring company to give the
school and room location where the button has been pressed. The moniting company will notify the
police department and the school district office of the emergency. All buttons should be tested annually.
Secured Vestibules ‐ The main entrance to each school has been renovated to provide a secured
vestibule for the public to use to enter the building. There is an exterior buzzer and camera, and a staff
member in each main office can operate the electronic latch to unlock the door. Once inside the
vestibule, the visitor will show identification, sign in, receive a visitor badge, and another door will be
unlocked to allow access into the school.
Exterior Door Monitoring – All exterior doors are equipment with sensor devices that will send an alarm
to the main office if the door is opened for more than 30 seconds, and no motion is detected. This will
alert the main office staff to a door that has intentionally or not, been left unsecure. The main office staff
will then alert a custodian to investigate .
ID Badges – Every staff member and every student has been issued a picture ID badge that lists their
name and their school. ID badges should be worn by staff at all times when school is in session.
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Card Access – At each school several heavy use exterior doors have been equipment with card readers
that will electronically unlock the door for 5 seconds when a valid access fob is used. Every employee
has been issued an access fob and each one is individually programmed to allow the employee access at
appropriate times. The Security Manager and the Director of B&G will maintain the computerized access
program and the inventory of employee fobs.
Security Cameras and Video Servers ‐ Each building is equipped with a video server and an appropriate
number of interior and exterior cameras to provide a minimum amount of coverage throughout the
school and grounds. The servers have a storage capacity to provide at least 14 days of archived video
footage. The servers have been linked using the district’s data and fiber optic system so that video images
can be viewed by an authorized desktop computer, or remotely for emergency use. The Security
Manager will maintain a supply of spare cameras and will quickly replace those that do not work
properly.
Lockdown Warning System – Flashing amber lights have been installed by each outside entrance door
that unlocks through the card access system. In case of a lockdown, the flashing lights will be activated
to advise employees and visitors to NOT enter the building. Instructional signage has also been installed
by ech flashing light.

Future Security Improvements
As funds become available, the School District will continue to improve and enhace its security levels by
purchasing new equipment and/or investing in new technology. Some areas that could be addressed
include:
Additional Panic Buttons
Additional Indoor and Exterior security cameras
Replace older style analog cameras with digital cameras
Additional card readers on exterior doors
Install specially activated cameras at each entrance that is equipped with a card reader to provide a
video record whenever a fob is used to unlock a door
Install motion activated interior security lighting for after hours use
Install interior door locks to help quickly secure classroom and office doors without the use of a key
Continue to update our procedures and equipment to stay current with new ideas, trends and
technology
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CONTRACTORS – SERVICE CONTRACTS - SUPPLIERS
Air Quality/Industrial Hygiene:
The Lawson Group Ltd.
20 Chenell Drive
Concord, NH 03301‐8537
(603) 228‐3610

Elevator Service:
Stanley Elevator (LMS & MT)
9 Henry Clay Drive
Merrimack, NH 03054
(603) 546‐0240

Catch Basin Cleaning:
Larry Blanchette Trucking & Excavating
2 Mulberry Street
Windham, NH 03087
(603) 432‐0365

Otis Elevator (LHS)
915 Holt Ave.
Manchester, NH 03109
(603) 622‐2101

Electrician:
Gemini Electric
8 Priscilla Lane
Auburn, NH 03032
(603) 644‐7170
Interstate Electrical Services
15 Cote Lane
Bedford, NH 03110
Tel: 603.627.3230
Emergency Generators:
Power‐Up Generator Co.
8 Priscilla Lane
Auburn, NH 03032
(603) 657‐9080
Fire & Water Cleanup
Servpro of Manchester
187 Londonderry Tpk.
Hooksett, NH 03106
(603) 669‐7733
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Fire Protection/Alarm Systems:
BK Systems (fire alarms)
27 Sheep Davis Road
Pembroke, NH 03275
(603) 647‐8775
Pelmac Industries (security)
12 Commercial Ct.
Auburn, NH 03037
(800) 244‐5916
A.S.A.P. (fire sprinklers)
6 progress Ave.
Tyngsboro, MA 01879
(978) 649‐4945
Hazardous Materials Disposal:
Clean Harbors
20 Dunklee Road
Bow, NH 03304
(603) 224‐6626
HVAC Controls:
Siemens Corp.
66 Mussey Road
Scarborough, ME 04074
(207) 767‐1955
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Kitchen/Refrigeration:
Affiliated HVAC Services, LLC
5 Pine St. Ext. # D
Nashua, NH 03060
(603) 882‐3200
Casco Food Equipment Service Inc
8025 S Willow St Ste 102
Manchester, NH 03103
(800) 660‐2058
Mowing:
Shady Hill
1 Adams Road
Londonderry, NH 03053
(603) 434‐2063
Trimmers
3 Aviation park Drive
Londonderry, NH 03053
(603) 882‐8888
Pest Control:
J P Pest Services
101 Emerson Rd
Milford, NH 03055
(800) 222‐2908
Plumber:
Mainline Plumbing & Heating
71 Mammoth Road
Londonderry, NH 03053
(603) 437‐9114
Portable Classrooms:
Williams‐Scotsman
48 Dick Tracy Dr.
Pelham, NH 03076
(603) 882‐2823
Power Sweeping:
F. B. Hale Inc.
5 Teloian Drive
Hudson, NH 03051
(603) 883‐6615
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Recycling:
MLI Maine Labpak
15 Holly Street
Scarborough, ME 04074
(207) 767‐1933
Refuse Removal:
Waste Management of NH
26 Liberty Drive
Londonderry, NH 03053
(800) 443‐5515
Dumpster Depot
8051 So. Willow Street
Manchester, NH 03103
(603) 222‐9066
Roofing:
Therrien Roofing
199 Hayward Street
Manchester, NH 03102
(603) 669‐3344
Septic System:
Felix Septic Services, Inc.
40 Winter Street
Manchester, NH 03102
(603) 623‐7907
Snow Removal:
Northern New England Excavation
14 Wilson Road
Londonderry, NH 03053
(603) 548‐0038
Telephone Systems:
Signet Group
90 Longwater Drive
Norwell, MA 02061
(781) 871‐5888
Consolidated Communications
770 Elm Street
Manchester, NH 03101
(603) 222‐4500
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Track:
Cape & Island Track
28 Commerce Park Road
Pocasset, MA 02559
(508) 759‐5636
Utilities:
Energy North Propane
75 Regional Drive
Concord, NH 03301
(603) 225‐6660
Eversource Energy (electricity)
780 N. Commercial Street
Manchester, NH 03101
(603) 669‐4000
Liberty Utilities (natural gas)
15 Buttrick Road
Londonderry, NH 03053
(800) 833‐4200
Manchester Water Works (North School & SAU Office)
281 Lincoln Street
Manchester, NH 03103
(603) 624‐6494
Pennichuck Water Co.
25 Manchester Street
Merrimack, NH 03054
(603) 882‐5191
Rymes Oil
257 Sheep Davis Road
Concord, NH 03301
(603) 228‐2224
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ENERGY MANAGEMENT
Energy Management Guidelines
Wise energy management is good for everyone. It contributes to the national goal of energy
conservation, therefore extending the life of our available natural fuel reserves. It helps preserve our
environment. Reducing the demand for electricity will reduce the amounts of emissions that power
plants add to the air. This will also reduce the number of new power plants that will need to be built.
Whatever we can do to modify our behavior and become more conscious of how electricity is used and
wasted will benefit us all.
Energy Saving Strategies (Behavior Modification)
In our school district electricity costs are second only to salaries and benefits, exceeding the cost of
textbooks or supplies or diesel fuel for the school buses. The U.S. Department of Energy estimates that
at least a quarter of the dollars spent could be saved through better energy management. While it is true
that much of these savings would require equipment or systems changes to achieve, just modifying the
way we use our building will help tremendously. If each school will reduce energy consumption even a
small percentage a considerable amount of money will be available to reinforce our other budgetary
needs.
Keep the doors closed when A/C is running. Air conditioning is very costly. We have the capability of
monitoring and controlling most of our systems from a central point and of adjusting run‐time schedules
that will keep the buildings comfortable and clean and still be efficient.
Turn the lights off when the room is unoccupied, even for only a few minutes. As much as 40% of the
energy consumed is for lighting. Some rooms have wall switches that allow for partial lighting. Some
have occupancy sensors. Both of these strategies can help reduce lighting costs. But, the biggest savings
will be achieved by turning the lights OFF when the room is unoccupied. While it is true the life of a bulb
can be shortened by turning it on and off, the balance point between turning a light on and off many
times versus the energy savings gained by turning lights off when not needed is usually ten minutes or
less. So, the rule of thumb should be: If a room is unoccupied for ten minutes or longer the lights should
be turned off. This rule applies to either incandescent or fluorescent lights. Modern fluorescent lights
use little starting energy contrary to the myth that operating fluorescent lights is cheaper than turning
them on and off for brief periods. Turning them off helps them last longer and lower energy costs.
Turn off televisions, VCRs, DVDs and digital projectors when not in use. Like the lights, leaving equipment
running when not in use wastes energy. The savings realized by turning off each TV, VCR or DVD might
seem insignificant, but not when you multiply it by the number of machines in your school or the entire
district.
Turn off computers at night and on weekends. The computer hard drive will use about 15.2 KWH per
month if turned on/off each day and about 77.1 KWH if left on for 24 hours. By turning the computer
and the monitor off at the end of each day and in the summer, we will save utility costs.
Unplug appliances such as televisions and DVDs over the summer. Appliances like these draw a small
amount of power even when turned off. Although the savings on each appliance is small, the number of
TVs and DVDs in the building magnifies it.

Londonderry School District Maintenance Plan

Page 51

Energy Conservation Program
Since 2001, the Londonderry School District has partnered with a company originally named Energy
Education – now known as Cynergistics to monitor and reduce the amount of energy used in our
buildings. As comparared to the annual baseline before the program began, we now use 30% less energy
and the cumulative savings through 2020 is nearly 8 million dollars.
As part of the program we have a district wide Energy Manager who collects data, inspects the buildings
on nights and weekends, and also participates in helping to provide information and reduction strategy
guidance to out staff and students. In 2010 we received Energy Star awards from thje U.S. Department
of Energy for all of our schools (except Moose Hill School which did not qualify due to program
requirements) in recognition of our conservation efforts.
Many school district can achieve quick, temporary energy reductions and savings and then slide off as
interest is lost and efforts are reduced. It is the goal of the Londonderry School District to remain focused
on our program and continue to educate our staff so that we can continue to enjoy significant cost
savings in the present and future.
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Energy Management Checklist
To reduce energy consumption for air conditioning:
A. Reset or set back thermostats to maintain specified settings for cooling and heating.
B. Minimize conditioning of seldom‐used spaces, such as storerooms or unoccupied classrooms.
C. Where possible, such as in portable classrooms, turn the air conditioning off on weekends,
holidays and off‐shift hours.
D. Turn off ventilating and exhaust equipment when not in use, such as in bathrooms and
storerooms.
E. Check for good fitting doors and windows.
F. Block out morning and afternoon sun from shining through windows.
G. Be sure the thermostat is working and the fan is set in the “Auto” mode.
To reduce energy consumption for lighting:
A. Turn lights off in areas when they are not occupied.
B. Reduce lighting levels where safety and performance would not be adversely affected, for
example in hallways.
C. Check the level of outdoor security lighting and make sure it is turned off during daylight hours.
D. Turn off sport fields, parking lot and gymnasium lights when not in use.
To reduce energy consumption for equipment:
A.
B.
C.
D.

Turn off computers, overhead projectors, DVD’s, TV’s and copiers when not in use.
Turn off water coolers and vending machines during vacation periods.
Disconnect AV equipment during vacation periods.
If possible stagger the start times on major equipment, such as air handlers and exhaust fans.
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Mechanical Systems & Building Safety
HVAC Systems
Regular preventative maintenance of HVAC (heating, ventilation and air conditioning) systems is crucial
to the quality of air and comfort levels within school facilities. HVAC systems should be able to sufficiently
control temperatures, distribute outside air, and remove odors and pollutants. Improper functioning and
maintenance can cause indoor air issues by allowing stale or contaminated air to remain in the building.
As there are many areas that house activities with unique ventilation requirements – such as art, shops,
culinary and labarotory classrooms – it is essential that the HVAC systems have fully functional and
regularly inspected air handling control, air filtration, and exhaust modes that work together.
For all types of HVAC systems, air filters should be changed a minimum of twice per year and the
information should be logged as a preventative maintenance work order. Use MERV 13 or greater air
filters. At the same time, the units should be inspected to check and/or service fan belts, bearings,
dampers, wiring and controls.
Boilers & Circulator Pumps
All school are heated by the use of gas or oil fired hot water boilers and main & zone circulator pumps.
Boilers should be cleaned, inspected and tuned annually by an outside contractor. Every other year the
boilers must be inspected by an authorized State of NH boiler inspector. Any deficiencies should be
corrected immediately and the permits should be posted in the boiler rooms.
Londonderry School District employees who perform maintenance or repairs on boilers must hold a State
of NH Gas License, or must work under the guidance of a licensed contractor.
Boilers and circulator pumps should be monitored daily through the Siemens Building Controls System
and should be inspected at least weekly to check water temperatures, system pressures and operating
controls.
Electrical Systems
Electrical systems and closets shall be inspected annually. Maintenance personnel and custodians will
be familiar with the locations of all electrical equipment, including circuit breakers, fuses, main feeders,
sub feeders, panel boards and transformers. All wiring shall be in compliance with the National Electric
Code. The safety of workers should always be the highest priority. Staff shall ensure that power is shut
off and/or lines are de‐energized where work is being performed and that the LOCK‐OUT TAG‐OUT
system is used. Electrical equipment will only be serviced by in‐house licensed electricians or by a
licensed contractor
Plumbing
Electric and gas fired water heaters should be inspected and serviced annually. Tanks should be drained,
flushed and refilled; water piping and electrical or gass connections should be inspected.
Backflow devices are located at the water main service entrance in each school. These devices prevent
the flow of water or other liquids into the distributing pipes of a potable supply of water from any source
other than intended. All backflow devices should be inspected and tested semi‐annually by a licensed
contractor.
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Emergency Generators
The emergency generator in each school is covered by a service contract with a school district approved
contractor and will be serviced twice per year. The School District electrician or his designee will perform
monthly checks on the fuel level, battery, charger, cleanliness and wiring connections. A load test should
be performed annually. The school district currently has a maintenance contract with Power‐Up
Generator Co. in Auburn, NH.
Fire Protection
Comprehensive certification and testing of the entire fire alarm system should be performed annually
and the report should be kept on file with a copy provided to the local fire department. A licensed
contractor must perform the work. The school district currently has a full service contract with BK
Systems in Pembroke NH.
Fire Sprinkler systems should be tested annually by a licensed contractor with copies of the inspection
and test reports kept on file and forwarded to the local fire department. The school district currently has
a contract with A.S.A.P Fire & Safety in Tyngsboro MA.
Fire extinguishers should be inspected and tested annually by a licensed contractor and a copy of the
inspection report kept on file. In addition, fire extinguishers should be checked monthly by building
custodians. The tag on the fire extinguisher should be dated and initialed at the time of each monthlu
inspection. The school District currently has a contract with A.S.A.P. Fire & safety.
Asbestos
As required by federal law, all identified asbestos contained building materials (ACBM) must be
inspected every six months by a trained school staff member. Physically look at each area identified in
the school’s asbestos management plan to ensure that any ACBM have not been damaged or
deteriorated so as to become friable. In the event any ACBM must be removed, the school district LEA
(Local Education Authority – the Asbestos Plan Manager) should be contacted immediately to handle
the issue.
Every three years an inspection of all ACBM’s must be performed by a licensed asbestos contractor as
required by State and federal law. The inspection reports will becaome part of the management plan.
UST’s – Underground Storage Tanks
There are 2 fiberglass underground oil storage tanks in the District. A 10,000 gallon tank at South School
and a 15,000 gallon tank at the Middle School. Oil is moved by a licensed transport tanker company from
the Middle School to South School as needed. Both tanks are filled and topped off in late spring when
oil prices are typically lower.
The tanks are inspected monthly by a school district employee who has been certified by NH DES to
perform the inspections. State law also requires annual inspections by a licensed contractor and 3‐year
inspections by a NH DES representative.
Ductwork
The B&G department is developing a plan to inspect and clean ductwork per recommendations from NH
Dept. of Education. Once completed, the plan and procedures should become a part of this document.
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PANDEMIC RESPONSE
During a Pandemic, or other declared health emergency, the Buildings & Grounds Department
employees will act as support staff to help to implement protocols, guidelines and other actions
determined to be necessary to protect the safety and health of the students, staff and community.
Covid‐19
All B&G employees have received additional training to provide safety precautions and procedures to
protect themselves and the students and staff in the schools. Cleaning procedures have been changed
and enhanced to conform to guidance from the CDC, the NH Governor’s office, and local officials.
Specialized cleaning and disinfecting products and equipment have been purchased and are necessary
to carry out these functions.
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Memo
To:

Londonderry School Board

From:

Professional Development Main Committee

CC:

Scott Laliberte

DATE:

April 9, 2021

RE:

Professional Development Master Plan Agreement

This year, the Professional Development Committee was commissioned to revise the Master Plan
Agreement that we hold with the NH DOE. The 5-year plan expires in June of 2021. It outlines the
purpose, process, and logistics for recertifying educators in our district.
As the state’s requirements have not changed since the submission of the previous plan in 2016, the
changes made by the committee were mostly superficial. They include:
•

Language updates

•

New cover art

•

Updated appendix information (Accent on Achievement)

We plan on respectfully submitting the District’s updated Master Plan to the NH DOE in May.

Substitute Teacher Status
2020-2021 School Year

At present, the number and availability of substitute
teachers remains a concern in the District.
Key factors contributing to this shortage:
-

Regional shortage of substitutes
Less competitive daily substitute rate
Demands of the position
Less reliable schedule, daily work
Availability of comparable jobs, rates of pay, etc.
COVID-19

In the past, economic circumstances dictate the
interest level in substitute teaching.
Several factors influence the level of interest:

-

Availability of short term work
Compensation level of similar positions
Pool of teachers not currently under contract, retirees, etc.
Attractiveness of substituting as an interim solution (i.e. 2008)

Current status of our substitute roster:
●
●
●
●
●
●
●

We usually have about 125 Subs on our roster
At this time, we have 39 Active Subs on the list. Many of them are only available for select
days and/or select schools.
In addition, we have 11 “Inactive” subs that have asked to remain “on hold” until later this
year, to see how things go with the COVID-19 pandemic before they decide to sub
5 of the Active subs are college students that can sub during school breaks only.
3 of the Active subs are RN’s that sub for school nursing only
3 of the Active subs are teachers that already work part time for the District and have offered
to sub during their off hours
All of last year’s subs were contacted and asked to return. Approximately 50% responded.
Of the respondents that said they would not be returning, many cited the COVID pandemic
as the reason, and several mentioned the low pay rate.

Comparative Pay
At present, Londonderry ranks at the bottom of the State in pay rates for
substitutes. A list of sub rates is attached to the presentation packet.
-

Current rate for Londonderry is $60 per day for a substitute teacher
Range for daily sub rate is $60 to $105.
Allied Health, Support Staff, Custodial rates are also below average:
-

Instructional Aid or Admin Assistant: $8.50 / hr.
Nurse: $65 / day
Food Service: $7.50 / hr
Custodian: $8.00 / hr.

What happens when a substitute teacher can not be scheduled?
Obviously, classes or groups of students still gather regardless of whether a
substitute can be located for that class. Some of the remedies that are used to
cover classes include:
-

-

Redeploying assistants or other support staff to supervise classes (Excluding
1 on 1 Special Education assistants.)
Scheduling of other teachers to cover portions of a day, individual classes,
etc. including support service teachers. (reading specialists, etc.)
Smaller groups or classes can be combined.(Less an option during COVID19)
Building administrators cover classes.

How often does this occur? Data is from FY ‘19, but is illustrative

A monthly average of classes not covered by
substitutes, from FY ‘19.

Current efforts to attract and retain substitute teachers:
At present, the Human Resources Department:
-

-

Posts notices for substitute hiring community wide, both electronically and at
each of the school buildings.
Reaches out to retired teachers
Posts advertisements online for substitute openings
Recruits possible candidates from community groups (PTA’s, Over 55
communities, Senior Center, etc.) .
Advertises on marquee signs at each school
Posts and recruits at local colleges, student teachers
Accommodates flexible assignments (Grade levels, days, etc.)

What strategies might we consider to add to our
supply of substitute teachers?
-

-

Revisit pay structure.
Permanent Substitute positions
‘Hybrid’ Substitute positions - structured job assignments that
allow for the flexibility to complete tasks while substituting for
teachers as needed.
Other ideas?

Londonderry School District
Office of Assistant Superintendent

“Giving Wings to Children’s Dreams”

Memo
To:
From:
Date:
Re:

Londonderry School Board
Scott LaLiberte and Dan Black
April 16, 2021
One to One Device Deployment at LHS

During the November 2019 and December 2019 Budget Presentations, the Administration and
committee of LHS Staff and Administration presented a plan to move the high school to a one-to-one
device environment through the District’s replacement cycle funded in the operating budget. Last
spring, we paused on that plan for obvious reasons with the pandemic, but still moved forward
increasing our skills and expertise in curriculum to be ready for that change, while continuing to iron
out the details of what this change would mean for LHS.
As of April 2021, we are ready to deploy one-to-one device for freshman and sophomores in the next
school year and then use the replacement cycle over the next three years to transition all classes; again,
supported by the replacement cycle in the operating budget. We are able to make this transition by
moving away from computer labs by saving money to directly invest in less overall mobile devices for
LHS.
We intend to deploy the devices to students directly so that they are in their hands and backpacks
and not sitting in laptop carts.
LHS is Ready for the Digital Curriculum Transition
One of the big tasks in front of us during the 2019 presentations was the work that the LHS teachers had
to do to transition their curriculum and teaching practices to a digital environment. One of the outcomes
of the District adapting to the pandemic was making 3 to 5 years of growth in creating a digital
curriculum in one year’s time. Currently, all LHS teachers are proficient in using Google Classroom to
organize a digital curriculum for their students. The majority of staff are also proficient in other tools
such as Google Suites, Screencastify, Edpuzzle, Pear Deck, Microsoft 365 and other tools that allow
them to bring their curriculum to life in a digital way. The IT Department and instructional leaders of
LHS can continue to support and push all LHS over the next three years to make a full digital transition.
Over the last two years, we have also purchased digital textbooks when the need was warranted.

Help Desk, Insurance, Responsibility Code, Software Management and Safety
There were many details from the 2019 budget presentations that were not yet ironed out that we can
now present to the School Board and community which are detailed below:
LHS Help Desk
In the foyer of LHS, there will be a help desk where students can bring any problems with their laptops
directly for the upcoming school year. We can redeploy current IT staff to handle the amount of cases.
We can also continue to use the student helpers in LHS for some of these cases. The IT team also intends
to use a program called Quick Assist to provide remote support when needed, as well as use Google
Meet to talk through issues with students. When all four grade levels have one-to-one devices, we do
suspect we will need an additional IT support person to be able to handle the number of issues that come
up with mobile devices in student’s hands versus stationary computer labs.
Insurance
Students and their families will use our current K to 12 Payment Center (the same one we use for our
school lunch program) to sign up for yearly insurance at the cost of $25. This insurance program will
subsidize repair costs and major damages that may arise with student’s handling and having mobile
devices in and out of school. For major repairs, there will be a deductible for $30 to $50 applied as well.
If a device is lost or stolen, families will be responsible for the full cost of the device.
Responsibility Code, Software Management and Safety
Attached to this memo is the current “Responsibility Code” that all students and their parents will need
to sign before a device is deployed. This agreement will allow LHS and the IT Department layout the
expectations of use for all students.
The IT Department will be able to load and remotely manage all the software loaded on the devices that
will be standard in the curriculum such as Adobe and Microsoft tools, as well as access to any cloudbased tools used in their classes. The IT Department will also be able to maintain control of these devices
through our web filtering applications as well as administration rights overloading any additional
software and functionality. This level of control will reinforce the expectation and keep our students
safe.
Research from Other Districts
We continued to research how other districts deploy one-to-one devices in their high schools to inform
our plan. The IT Department can provide more details on our research if needed.
We looked most closely at the Bedford and Windham School Districts. Windham provides a $900
Apple device to students. Bedford requires a device from grades 7 to 12 that parents can buy at a cost
from $240 to $270, but they only last 3 years. Bedford does provide loaner devices to families that do
not purchase them. They have had to build more and more onsite computer labs in recent years due to
the low functionality of the Chromebooks for high school students.
Looking at those two models, we can see that our plan is the right one for Londonderry and is not overly
expensive or impractical for use. We are asking all Londonderry taxpayers to pay for this 21st century
school supply at the current funding level, as we would for all supplies, rather than just asking our high
school families to carry the entire burden.

Londonderry School District

STUDENT/PARENT LAPTOP AGREEMENT
School Year: 2021 – 2022
Please print

Student name:
Last Name

First Name

Student ID #:

Grade:

Student cell phone #:

Parent name:
Last Name

First Name

Parent Address:
Home phone:

Cell Phone:

I,

Parent email:
agree to all of the following:

Student Name

1.

I will take good care of the laptop and will report damage immediately to Tech Support as stated in the Student/Parent Handbook.

2.

I will never abandon or leave the laptop unattended outside of home.

3.

I will never loan out the laptop, cords, or battery to other individuals.

4.

I will fully charge the laptop's battery at home each night to ensure the laptop is powered at school.

5.

I have read and understand the Student/Parent Laptop Handbook. My questions have been answered about laptop use/issues.

6.

I will not remove any LHS or Manufacture labels, disassemble any part or attempt to make any repairs to the laptop.

7.

I will not write or place decorations (such as stickers, skins, decals, etc.) on the laptop.

8.

I understand that the laptop is subject to inspection at any time without notice or agreement and remains the property of the
Londonderry School District. I will surrender the laptop and cooperate with any investigation of improper use.

9.

I have read and will comply with all aspects of the Parent/Student Laptop Handbook and the Acceptable Use Guidelines at all times.

10. I agree to return the District laptop and power cord in good working condition at the end of the year or upon withdrawal.

Student Signature:

Date:

I,

agree to all of the following:
Parent Name

1.

I acknowledge my financial responsibility begins when the laptop is issued to my child and this form is signed and dated.

2.

I realize that if the laptop is stolen, lost, or missing, I will take full financial responsibility for the laptop.

3.

I acknowledge that I will be responsible paying the insurance deductible as stated in the Device Insurance Form. All replacement parts
and repairs must be purchased and performed by the Londonderry School District and its technology staff.

4.

I acknowledge that the child is responsible for charging the battery at home each evening to be prepared for daily school use.

5.

I acknowledge that my child and I are to follow the guidelines in the Parent/Student Laptop Handbook and the Acceptable Use Policy. My
signature below indicates that I have read and am aware that this Handbook is available on the LHS website.

6.

I will be responsible for monitoring my child’s use of the Internet when he/she is not at school.

7.

I acknowledge that violation of the Acceptable Use Policy can result in disciplinary action, including, but not limited to, loss of technology
privileges, loss of use of the laptop, and standard LHS discipline consequences according to the Code of Conduct.

8.

I acknowledge that my child will use the laptop and continue to develop his/her skills as required by the teachers and personal goals
he/she has set for improving performance, employability and as a career skill.

9.

I agree to return the laptop and power cord prior to withdrawal from the district or at the end of each school year.

Parent / Guardian Signature:

Date:

Londonderry High School Representative:

Date:

Londonderry High
School

Memo
To:

The Londonderry School Board

From:

Londonderry High School Technology Committee

Copy:
Date:

November 22, 2019

Re:

One to One Technology Presentation

Good afternoon colleagues,
Attached, please find our presentation requesting consideration
for implementing a one to one technology initiative beginning with
the Class of 2024. This request is the natural result of ongoing
discussions from C3, the shift in developing skills commensurate
with 21st Century Learning and College & Career Readiness, and
the need for a tool to accelerate our students’ educational
experience. High schools across New Hampshire have been
implementing one to one initiatives with roll-outs beginning in
middle school or at the freshman level. Our proposal follows that
pattern and most naturally fits the curricular, instructional, and
assessment practices already happening in the ninth grade. If
adopted for 2020-2021, we would use this school year to prepare
for implementation with the Class of 2024, in a four-year roll-out.
Sincerely,
Jay Parent
Principal
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1:1
Tech Proposal
LHS Class of 2024
November 26, 2019

Identifying the
Need...

2

21st Century Learning
Environment

Offered one period per day for all juniors.
3

Tools for the 21st Century Classroom

4

Literacy & World History
Curriculum Efforts

al
itic
Cr

g

n
lvi

Library Perspective:
Balance:
Technology & Analog,
Database Use, &
Collaboration

So

Th

lem

ink

ing

ob
Pr

5

Creativity
Technology1:1
offered
on a shared/limited
toper
enhance
curriculum
different
throughout
environment
offered onebasis
period
day forthe
freshmen
whoattake
Worldpoints
History
course. the year.

Chromebooks:
Health and Science
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Database Use
Library Website Use
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Creativity
Technology offered on a shared/limited basis to enhance the curriculum at different points throughout the year.

Refocus
2019 Tech Committee
New Focus:
● Align with Portrait of a Graduate
●
● Develop skill sets that work toward
College and Career Readiness
●
7

This year:
Tech Committee Subcommittees
●
●
●

Policies and Procedures
Professional Development
Devices, Staffing, Infrastructure
8

Goal for next year:
Implement a 1:1 program for incoming freshmen
2020-2021.

Responsible Use
Competency Focus:
Self Direction and
Engaged Citizen

▹ Involve ALL stakeholders
▹ Revise policies and procedures

GROWTH MINDSET
9

MAKING THE SHIFT TO 1:1

Students will be...

RESPONSIBLE
Students will be...

RESPECTFUL
Students will be...

READY
10

Professional
Development
Competency Focus:
Self Direction and
Engaged Citizen

After reading this book, teachers will be able to
guide students toward success in our
district-wide competencies:
●
●
●
●

Self-Directed Learner: Increase attention
and decrease distraction
Engaged Citizen: Cultivate a culture of
student ownership and responsibility
Communication: Communicate ideas
effectively to a variety of audiences
Creativity and Problem Solving: Maximize
the power of today’s technology through
innovative and authentic products

12

Success for
SY 2020-2021
Competency Focus:
Critical Thinking,
Problem Solving, and
Creativity

Reliable

Devices last the school day

Accessible

Easy to use and navigate

Efﬁcient

Deployment and maintenance

14

Devices K-12
Nationally in Education (2018)

●

●

●

60% of all laptops
and tablets
purchased for U.S.
K-12 classrooms
were
Chromebooks.
Microsoft
Windows
powered
computers were
the second most
at 22%.
Apple’s iOS and
macOS had 18% of
the market.
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Bedford

Concord

Exeter

Goffstown

Hanover

No Plans for 1:1
Grades 7-12

Grades 3-12

Grades 9-12

NA

Grades 9-12

Hudson

Merrimack

Oyster River

Salem

Windham

No Plans for 1:1
Grades 6-12

NA

No Plans for 1:1
Grades 5-8

(9-12 coming 2020)

16

NA

Grades 2-12

IT Recommendations
Devices

Cost

Insurance

340 mobile
devices in the
ﬁrst year

$525 per device

Self insured
$35-$50 per year
paid by parents

Grade Level

Support

Begin with 9th grade

Walk-in

Roll-out to each new
incoming class

Remote Support
Loaners
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Static Computer Labs

Dynamic Classrooms

2019-2020 School Year
1333 Devices

2023- 24 School Year
1600 Devices

The 1:1 Device four year roll out plan will over time make for a more equitable
distribution of devices than currently at LHS. In time we will replace the standard
labs, mobile carts, and tech rich classrooms and only require specialized labs for
specialized programs
LHS Current Distribution of Devices
Standard Labs and
Large Mobile Carts
3 Labs
24 Devices/Lab
8 Mobile Carts 24
devices/Cart

Tech Rich
Classrooms

11 Classrooms
24 Devices/ Class

Classrooms with
less than 10 Devices

Specialized Labs

19 Classrooms 10 or
less devices

3 Labs
16 Devices/ Lab

4 Mobile Carts 10 or
less

3 Labs
24 Devices/ Lab

4 Year
1:1
Transition
Plan

18

Londonderry HS
August 2019 Tours
The School Board and Budget Committee
members toured our building and grounds
discovering two transformative classrooms

19

Student Voice
at LHS
20

VIDEO PRESENTATION
Scott Sicard and
Michelle Wooding

Londonderry School District
Business Office

“Giving Wings to
Children’s Dreams”

Memo
To:

Superintendent Scott Laliberte

From: Peter Curro
CC:
Date:

4/13/2021

Re:

Third Quarter Financial Report; FY2021

As we begin the final fiscal quarter of the Fiscal Year 2021, the General Fund operating budget is in
over all good shape. With the COVID grants awarded from the State of New Hampshire [SPSRF
1&2] along with the ESSER 1 & 2 grants, all COVID related costs have been covered by grants or
non-general fund sources. This relieves the School District and local taxpayer from that liability and
cost. General Fund revenues are running slightly under expectation with local tuitions and Medicaid
the driving forces. The expenditure side of the general ledger is running well below the approved
[default] budget.
We have adjusted all known State revenues to reflect adjustments as
communicated to us by State officials.
Using historical data and trends, plus any known future commitments, we can conservatively project
a year-end General Fund balance in the range of $1,100,000 - $1,250,000. When reading this
report, the reader must be reminded, the approved budget is the default budget which was the
previous year’s approved budget, Account lines, that normally move from year to year to reflect
updated budget information and financial plan of the District, did not move this time. So, in some
lines, it may look different. Remember, we have already planned to use the first $196,000 of yearend fund balance to fund the equipment and vehicle Capital Reserve Funds, and Dining Service Line
article. That would leave around $1,000,000 to be transferred into the School District’s unassigned
fund balance at year-end.
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Revenues:
Table 1 provides the account balance for the School District’s trusts and reserve accounts as of
December 2020.
TABLE I

School Impact Fee
School Maintenance Trust Fund
School Capital Projects
SPED Trust Fund
School Equipment
Vehicle and Machinery CRF
School Network Infrastructure CRF

As of February, 2021
$0.0
263,067
32,188
212,105
57,095
19,735
49,879

Table II shows all the projected revenues for year-end June 30, 2021. Overall, revenues should
come just below target levels in the range of $50,000. Catastrophic Aid will come in $80,000 above
the estimate used for the December 2020 tax rate. It is tough, at this time, to give any confident
estimate for Medicaid. We are projecting Medicaid to come in just under the $100,000 target. We
are estimating the School District should receive around $100,000 the last quarter of the fiscal year.
Tuition revenue and local revenue will come in substantially lower than expected. The major areas
are LEEP revenue and revenue from use of facilities. Given the current environment, enrollment in
this program and community use of our buildings have been greatly been affected.
All other revenues should net near to year-end estimates.
TABLE II
Description
Local Property Taxes

Current Budget

Yearend

Variance

$59,006,065

$59,006,065

0

7,551,810

7,551,810

0

Adequacy Grant

10,370,170

10,370,170

0

Catastrophic Aid

238,728

318,485

-79,757

Building Aid

475,195

475,195

0.0

25,000

24,573

427

0.0

17,750

-17,750

200,000

100,000

100,000

State Ed. Property
Taxes

Other State Aid
Other
Medicaid
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Local Revenues

1,568,000

1,520,967

47,434

1,500

1,500

0

$79,436,468.00

$79,386,115

$50,354

Interest on
Investments
Total

Expenditures:
Overall, the District’s general fund operating budget is in good shape. As reported, we expect the
numerous COVID grants to cover all costs associated with the COVID virus. With the recent
approved ESSER II funding, the Londonderry School District will receive $1,836,939 for COVID relief,
with possibly more to come. Early indication is the School District could be receiving an additional
amount in the area of $1,600,000. Stay tuned to further updates as we receive them from State
officials.
Attached, is a spreadsheet that provides the listing and general information of all approved COVID
grants, and how the grant funds will be used. The School District just a few weeks ago, was
allocated for an additional $696,335 [ESSER II]. The initial plans for these funds will be:


Significant expansion of summer classroom activities



Possibly continued expansion of educational opportunities in the fall



HVAC equipment



Building Generators



Special Education Services



Other Building Safety

Readers of this report need to remember that the budget especially individual line-item budgets are
from the Default budget and not the proposed budsget. This is important to the reader, because the
budget dose provide a financial plan of the District, where as the Default budget is stale calculation
using the previous approved appropriations. Therefore, it can be difficult to understand the budget
line and the actual expenditure, for example, [transportation, and trash collection]. Also, because for
the most part, the number of activities was significantly lower than normal, utility costs may come in
significantly lower than initially expected and close to the Default Budget. At this time, we expect the
School District General Fund to come $1,250,000 under the approved / default budget. If all holds
true, we can see the District returning upwards of $1,000,000 to taxpayer when calculating the final
December 2021 tax bill.

In addition to the normal financial report given to Board members [fund/function/ object code
summary] we decided to expand the reporting of financial operations and add the report Function
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Summary Report which is the official format the School District reports out to the Department of
Education and Revenue. Here you can see what function will come in and over the approved
budget. Since this is the format all State reports follow, we felt the change is appropriate and may
give readers a better understanding when reviewing State formatted reports.

The past several years, we would discuss the year’s effect on individual budget lines. In any year,
many individual accounts are running above or below their budget, and for the most part, these
variations are insignificant. Savings, due to staff turnover district wide, is expected to be near
$865,273 with $589,300 coming from Reg Education program alone. The savings, from faculty and
staff turnover, is the major source of funds for those lines expected to overrun the budget.

Function 1100, Regular Education will come significantly under budget. This function along with
Special Education will be the primary source of funds to cover those that will overrun their respective
approved budgets. As a whole function 1100 should come in close to $775,500 under budget. The
savings due to last year’s retirements, and the lack of substitute costs are the two most significant
lines to come under budget. Remember, when staff retires, the next year budget often benefits from
the savings in new hires. Learning materials due to math program needs and books lines will
overrun their approved line-item budgets.

Function 1200, Special Education as mentioned will also come under budget and would be a source
of funding for those functions that will come over budget. Out-of-district placements for the first time
in many years, will come significantly under budget. This may be a directly unintended savings due
to the COVID pandemic. Costs for support staff will also come significantly come under budget due
to the many open positions. Given the fact it is now March, we can expect the number of open
positions not to move much before year-end. This function may come in under budget by as much
as $935,500.
Function 1400’s which include athletics, cocurricular activities and intramural should come in just
under budget. The only line worth mentioning is the athletics replacement equipment line. We
decided to replace the old wrestling mats with new and much lighter ones. We were offered $2,000
for the old mats and decided to take the funds and apply them towards the purchase of new and
improved mats.
Function 2100’s support services have several programs, mainly in the arena of special education.
This function has a whole should come in on budget. The program for psychological counseling will
overrun its budget, while speech services will come significantly under.
Function 2600’s Buildings and Grounds will come close to the overall budget. This includes building
maintenance, grounds, and custodial maintenance. Lack of snow this year will result in snow
removal services will come in close to budget. Energy costs should come slightly under budget.
Energy costs should come in below expectation. This mainly due to the School District running under
COVID protocols, and the restriction and reduction of activities in the building. Looking at individual
lines in Buildings and Grounds, the trash budget will be over. This is mainly due to the default budget
having no budget for the new transferred expense from the Town. Utility accounts should come
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close to the approved default budget. Even though we identified these accounts as under budgeted,
the lack of activities in the budget may offset that budget process.
Function 2900, employee Benefits group is expected to come in significantly over its approved
budget. Inside this function we have some very volatile accounts that need mention. Health and
Dental will come under budget by $200,000. This is due to the change in plans due to new
personnel, and a Contribution holiday from Health Trust was not accounted for in this budget
providing approximately $70,000 in savings to the district. Because overall salary accounts will come
significantly under budget, the lines that are calculated off salary amounts will also come under the
approved budget. The one line that needs attention is the other retirement- salary line. This line
captures the costs for all contractual benefits at retirement. This year, the School District will have 30
teachers and 4 admin staff retire at year-end. Those number of retirees is the direct result that this
line will come $725,000 over budget. Contractual retirement’s health care premiums, dental
insurance premiums, and other retirement will all come just over their individual budgets. Workers’
comp and NH teacher retirements will come under their respective budgets.
Function 2300’s which primarily is the Office of the superintendent will come over budget by a
significant amount. The School Board has approved the contracts for Trident and LBA which is all
part of the ten-year master facility plan. Those two contracts are the primary reason for the
professional services line going over budget by $222,251. The copier line has never been correctly
budgeted as we have been making adjustments to this service for the past few years. It needs to be
noted, this line in addition to the leasing of all copers, covers the costs of all multiple functional
devices’ MFP] and the two specialize printers at the high school. This function should over run its
budget by $325,000 at year-end.
Function 2721 Regular Transportation will come in over budget around $73,500. This is due to the
approved budget being the default that was not legally able to adjust to operating contracts.
Function 2800; Information Technology Department will overrun their budget. Expenditures to
replace old and outdated equipment and computers are the major reason for this projection. This
function could go $150,000 over the approved budget.
Function 3100; Dining Service should come at minimum $200,000 program deficit. This is due to
significant decrease in the program revenue due to COVID. For example, the program did not
operate its profitable concession machine for the entire school year. In addition to normal operations
being in issue, the program will cover the cost of the un-budgeted replacement of the Matthew
Thornton School food service line which was noted in an audit by the State.

In summary, functions 1100, 1200, 2100 will come significantly under the approve budget and will be
the primary source of funding for those few accounts that will come over budget. The two functions
that will come significantly over budget are functions 2300 and 2900: Office of the Superintendent
and Employee benefits. Remember, the approved budget is the default which reflects the approved
appropriations back in March 2019. This report hopefully illustrates the what functions / accounts will
overrun their budgets and where the funds [what accounts] will cover the needed funds. Also, at no
time has any function / program was affected. Savings were due to unplanned / unknown
information at the time the budget was developed. For example, the School District had 17 teacher
retirees for FY2020 which was the direct result of the saving in salaries. The administration clearly
did not know that 30 teachers would submit their retirement papers this fiscal year resulting in the
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overall cost $900,000 for contractual costs. Table III provides the traditional line-items for each
function that will overrun the individual line-item account. Table IV provides in summary and state
level of reporting and authority the projected financial position for each major category.

Table III provides a list of accounts that we predict will overrun their individual account lines. Unless
specified, the following two areas will be used to cover these anticipated budget overruns.

The main accounts by function / object code to cover the cost over runs are:
Reg Ed, Salary Accounts

[1100-500111]

Savings in these lines are due to all professional and full-time staff
turnover. Predominantly, senior staff employees retire or move to
other Districts and are replaced by less experienced or entry-level
staff. Our commitment and dedicated resources towards staff
development will quickly get these employees to the level of
experienced professionals.
During the budget process, it is
impossible to project any savings the District might expect due to staff
turnover.
Savings to budget = $590,000
Reg Ed Temp Staff Salary [1100-500120]
Savings due to lack of temp employees and adjustments in programs
Savings to budget = $250,000
Sup Services Other Benefits Health / Dental [2900-500211 & 212]
PremiumsSavings due to turnover of staff and enrollees in plans
Savings to budget = $187,000
NH Retirement
Teacher / Staff [2900-500231 &232]
Savings due to drop in required teacher salary due to recent
retirement.
Savings to budget =
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$78,000

Table III highlights the significant, unfavorable balances with a brief explanation.

Account
Code

Description

Explanation

1100-500641

Red Ed Books

1100-500735

Red Ed New
Equipment

1420-500735

Athletic
Equipment

2143-500330

Psych
Counseling

2320-500330

Sup Office Prof
Services

Funds for Trident, and LBA architect’s, and
communications consultant and planning

2721-500510

Reg Ed Trans

Funding for Reg Ed transportation where the
default budget did not cover contractual increase

2800-500731735

I.T. Equipment

Computers and devices [non-COVID] for education
and admin needs

1100 – 500611

Learning
Materials

Accelerated Math program

2900 – 500238

Other
Retirement
Salary

Contractual employee obligations for year-end due
to retirement
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School Buildings purchase planned materials that
the default budget did not have an appropriation
District wide furniture replacement
New wrestling mats; got an offer to purchase the
used mats. New ones are much lighter and easy
to move
PRIVATE READING

Amount
(52,426)
(29,417)
(30,125)
(108,856)
(222,251)
(73,637)
(112,401)
(91,856)
(708,245)

Table IV provides the State level of reporting and authority. In the future, we will inform the School
Board when summarized purposed below may or will overrun the bottom line budget and identify
where funding will come from.

PURPOSE
INSTRUCTION
SUPPORT SERVICES
GENERAL ADMINISTRATION
EXECUTIVE ADMINISTRATION
NON‐INSTRUCTIONAL SERVICES
FACILITIES AND CONSTRUCTION
OTHER OUTLAY
TOTAL

APPROVED
OPERATING
EXPENDED YEAR
BUDGET
TO DATE
ENCUMBRANCE
$ 33,232,039 $
21,176,039 $
10,289,682
6,356,856
4,007,426
1,942,812
123,100
94,435
45,870
37,186,790
26,128,148
11,857,302
50,000
0
175,000
0
1,981,731
1,981,783
$ 78,930,516 $
53,387,831 $
24,310,666

$
$
$
$
$
$
$
$

YEAR‐END
PROJECTION
1,766,318
406,618
(17,205)
(798,660)
(125,000)
‐
(52)
1,232,019

Dining Services
Finally, we need to discuss the financial impact from the Dinning Service program. This program will
come significantly in a deficit position at year-end. At this time, we project the deficit to be close to
$175,000. This includes the purchase of the Matthew Thornton service line. We need to keep in
mind, this program never ran at full capacity during the current school year, especially at the High
School where the profitable vending machines are located. Revenue year-to-date compared to last
year, is down $365,000. Normally, the program is expected to bring in total revenue around
$1,250,000. Expenses are also down, but fixed costs and other required operations running, has
dropped a little over $250,000. Asking around the state, all dining service programs are significantly
in the red this fiscal year. All the creativity could not make up for the loss of running the program
during a pandemic.
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SUPPLEMENTAL PUBLIC SCHOOL RESPONSE FUND (SPSRF1) (04839)
SUPPLEMENTAL PUBLIC SCHOOL RESPONSE FUND (SPSRF2) (04839)
TOTAL SUPPLEMENTAL PUBLIC SCHOOL RESPONSE FUND (SPSRF) (04839)

Addressing learning gaps associated with disruption in education
summer school‐summer 2020
Health & Safety Guidelines
PPE, cleaning and sanitizing supplies/masks/gloves/shields, etc.
Communication & Signage
Floor graphics
Facilities‐related costs
HEPA filter air purifiers (380 @ $519/each)
storage rental units
outdoor tents/tables/barriers
sanitizing equipment
desks for social distancing
plastic shields/filters

SPSRF
ESSER1 (04838)
ESSER2
3/1/20‐12/30/20 3/13/20‐9/30/21 3/13/20‐9/30/23
802,400.00
169,598.51
971,998.51
168,605.83
696,335.00
Budget ‐TBD

TOTAL COVID
RELIEF

1,836,939.34

Actuals

Budget

Totals

48,057.00

6,116.00

54,173.00

235,966.04

20,729.83

256,695.87

3,816.52

3,816.52

197,220.00
8,285.00
26,647.87
51,035.10
7,396.30
29,469.00

197,220.00
8,285.00
26,647.87
51,035.10
7,396.30
29,469.00

Additional staffing needed to adddress health and safety guidelines
Teaching staff for hybrid learning (additional classes)
Nurse (.8 FTE)
Custodial contract for sanitizing

38,489.00
15,422.64
41,238.80

Expanded student nutrition programs
additional costs associated with providing meals (supplies & software)

29,041.00

29,041.00

74,550.00
119,940.00
24,450.00
839.86

74,550.00
119,940.00
24,450.00
839.86

12,808.93
7,325.45

12,808.93
7,325.45

Technology to facilitate remote learning and hybrid models
computers (150 laptops @ $497/each)
Interactive touchscreens
Video conference kit including wide ‐angle camera and speakerphone
Music (keyboards for remote instruction)
Developing an on‐line/hybrid curriculum
Additional days for staff (Summer 2020)
supplies

71,640.00
22,120.00
48,000.00

TBD
TOTAL EXPENDED/BUDGETED:

971,998.51

168,605.83

110,129.00
37,542.64
89,238.80

696,335.00
696,335.00

696,335.00
1,836,939.34

Mid Year
Update
April
2021

Londonderry High School

Beta Testing

Free and Reduced Statistics
Matthew Thornton

10.46 %

North School

9.38%

South School

15.77%

Middle School

10.53 %

High School

7.27%

DISTRICT FREE AND REDUCED

9.16%

-1.92% over last year

March 2021 Income Statement

Serving Line Quotes
Alternative Sales
◦ $91,834.00
◦ Bid award sent
Kittredge Equipment
◦ $97,018.88
Douglas Equipment
◦ $73,152.07
◦ Non-Responsive

Administrative Technical
Assistance Meeting (ATAM)

Stay tuned…

Price Increase Next Year

Questions/Comments

GRADE
LEEP
K
1
2
3
4
5
6
7
8
9
10
11
12
TOTALS

Instruction Method
IN-PERSON

Moose Hill
Kindergarten

LEEP

Month
September
October
November
December
January
February
March
April
May

88
83
114
107
118

246
Moose Hill
Kindergarten

LEEP

490
North
School

510

326
380
343
354
1403

4134

4224

-90

78
83
102
109
76

Matthew
Thornton

448
South
School

891
Middle
School

Delta from Previous
Year

-15
-17
-3
-62
14
11
33
-55
37
-3
-57
24
-28
29

269
331
291

122

Previous
Year
137
263
259
319
308
306
263
324
294
294
383
356
371
325

246
90
91
106
101
102

Grand
Total
122
246
256
257
322
317
296
269
331
291
326
380
343
354

122

High
School

Grand
Total

Previous
Year

Delta from Previous
Year

112

208

421

437

366

717

1257

3518

N/A

10

38

69

73

82

174

146

592

N/A

REMOTE

Non Matriculated
SPED OUT-OFDISTRICT
HOME STUDY
STUDENTS
ADULT EDUCATION

3/31/2021
LONDONDERRY SCHOOL DISTRICT ENROLLMENT UPDATE
North
Matthew
South
Middle
High
School
Thornton
School
School
School

Grand
Total

Delta
from
Previous
Year

Previous Year
24

22

2

151
52

109
70

42
-18

2019/2020
Year
4243

4246
4250
4247
4215
4218
4224
4220
4223

2020/2021 Year Delta

4109
4117
4129
4128
4133
4151
4134

% Change
-134
-129
-121
-119
-82
-67
-90

-3.2%
-3.0%
-2.8%
-2.8%
-2.0%
-1.6%
-2.1%

LONDONDERRY SCHOOL DISTRICT ENROLLMENT UPDATE
3/31/2021

Grade
MOOSE HILL SCHOOL
AM
PM
LEEP
NORTH SCHOOL
1
2
3
4
5

Room
One
17
17

Room
Two
17
16

Room
Three

Room Four
15
14

16
16

Room
Five
12
16

Room
Six
18
17

Room
Seven

Kindergart
en Aged
Friends

Room
Eight
17
16

16

Total

In Person Remote

246

208

38

112

10

90
91
106
101
102

79
76
90
85
91
421

11
15
16
16
11
69

88
83
114
107
118

76
68
96
97
100
437

12
15
18
10
18
73

78
83
102
109
76

68
71
88
78
61
366

10
12
14
31
15
82

269
331
291

225
269
223
717

44
62
68
174

326
380
343
354

1403

292
330
303
332
1257

34
50
40
22
146

4110

3518

592

6

134
112

122
16
19
18
17
18

16
19
18
17
19

16
19
18
17
18

15
19
18
17
18

16
18
17
18

490
MATTHEW THORNTON
1
2
3
4
5

13
17
19
20
17

16
16
19
19
19

14
18
19
18
19

16
16
20
19
21

16
1
19
20
20

1

1
4

510
SOUTH SCHOOL
1
2
3
4
5

17
18
18
19
19

17
18
17
19
20

17
17
18
20
22

17
18
18
20

17

448
MIDDLE SCHOOL
6
7
8
891
HIGH SCHOOL
9
10
11
12

TOTAL

LEEP NUMBERS
AUG.
2011-2012
FRIENDS
2012-2013

SEPT.

OCT.

NOV.

DEC.

JAN.

FEB.

MARCH

APRIL

MAY

JUNE

99

119

6(2)

7(2)

91

99

104

105

103

108

110

111

113

114

114

5(2)

6(2)

6(2)

6(2)

7(2)

7(2)

7(2)

7(2)

7(2)

7(2)

7(2)

93

95

95

98

98

100

101

103

105

109

110

5(3)

5(3)

5(3)

5(3)

5(3)

5(3)

5(3)

5(3)

5(3)

5(3)

6(3)

93

95

101

103

103

103

103

112

115

116

119

FRIENDS

4(4)

5(4)

5(4)

5(4)

5(4)

5(4)

5(4)

5(4)

5(4)

5(4)

5(4)

2015-2016

104

107

107

112

117

119

119

119

120

121

121

FRIENDS

5(3)

5(3)

5(3)

7(4)

7(4)

7(4)

7(4)

7(4)

7(4)

7(5)

7(5)

2016-2017

108

112

112

117

123

122

126

130

130

132

141

FRIENDS

4(4)

5(4)

6(4)

6(4)

6(4)

6(4)

6(4)

6(4)

6(4)

7(4)

8(4)

2017-2018

115

123

123

123

123

124

122

128

132

134

135

FRIENDS

5(4)

6(4)

9(4)

9(4)

9(4)

10(4)

11(4)

11(4)

11(4)

11(4)

11(4)

2018-2019

114

119

120

123

123

122

124

125

125

128

135

FRIENDS

9(4)

9(4)

10(4)

13(4)

13(4)

13(4)

13(4)

14(4)

14(4)

14(4)

15(4)

2019-2020

114

113

118

123

122

121

122

124

124

128

130

10(6)

12(6)

12(6)

12(6)

12(6)

12(7)

13(8)

13(8)

13(8)

13(8)

13(8)

FRIENDS
2013-2014
FRIENDS
2014-2015

FRIENDS

2020-2021
FRIENDS

AUG.

SEPT.

OCT.

NOV.

DEC.

JAN.

FEB.

MARCH

76

79

76

86

89

91

105

104

13(5)

15(5)

18(6)

18(6)

18(6)

18(6)

18(6)

18(6)

APRIL

MAY

JUNE

( ) = Kindergarten-Aged Friends

LEEP Net Changes by Month - Previous Year:
Aug

Sept

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

June

19-20

114

113

118

123

122

121

122

124

124

128

130

20-21

76*

79*

76

86

89

91

105

104

Change

-38

-34

-42

-37

-33

-30

-17

-20

-36%

-30%

-27%

-25%

-14%

-16%

Net %

-33%

-30%

*Revised

Friends Net Changes by Month - Previous Year:
Aug

Sept

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

June

19-20

10(6)

12(6)

12(6)

12(6)

12(6)

12(7)

13(8)

13(8)

13(8)

13(8)

13(8)

20-21

13(5)

15(5)

18(6)

18(6)

18(6)

18(6)

18(6)

18(6)

Change

3(-1)

3(-1)

6

6

6

6(-1)

5(-2)

5(-2)

Net %

30%

25%

50%

50%

50%

50%

38%

38%

3-31-21

