AGENDA
SCHOOL ADMINISTRATIVE UNIT NO. 12
Office of the Superintendent of Schools
Londonderry, New Hampshire 03053
The meeting of the Londonderry School Board will be held on Tuesday, August 4, 2020 at 6:00PM at
the Londonderry High School, 195 Mammoth Road, Londonderry, NH in the LHS Cafeteria. In light of the
current health crisis, we will be observing social distancing guidelines in this evening’s meeting. The meeting
will also be broadcast on local Cable Access Ch. 21, and on the District’s YouTube Channel.
6:00 PM

1.

Call To Order

2.

Pledge of Allegiance

6:05 PM

3.

Questions, Announcements and Presentations

6:30 PM

4.

Consent Agenda
4.1

Retirement(s):
Janice DeMarco
Pamela Moburg

4.2

SPED Assistant
SPED Assistant

Middle School
Matthew Thornton

Resignation(s):
Penny Hickey
Joy Zaremba

4.3

Minutes:

4.4

Meetings:

SPED Assistant
Instructional Assistant

Moose Hill
Matthew Thornton

July 14 and 21, 2020

August 18, 2020
August 25, 2020

Public Hearing &
Regular Meeting
Building Tours

August 27, 2020

Building Tours

September 1, 2020 Regular Meeting
September 15, 2020 Regular Meeting

7:00PM LHS Cafe
6:00PM-6:30PM North School
6:45PM-7:15PM Middle School
7:30PM-8:00PM Matthew Thornton
6:00PM-6:30PM South School
6:45PM-7:15PM Moose Hill
7:30PM-8:00PM High School
7:00PM Town Offices
7:00PM Town Offices

August 4, 2020

6:40 PM

6:50 PM

8:20 PM

5.

6.

7.

Committee Reports
5.1

Student Council – Allison Iaconis

5.2

Teacher Liaison – Caitlin Bennett

5.3

School Board Liaison Reports

Superintendent’s Report
6.1

Review of the Administrative Recommendations for the Reopening of Schools Scott Laliberte, Dan Black, Peter Curro, Kim Carpinone, Chuck Zappala

6.2

Contracted Custodial Services for Elementary Schools - Peter Curro
and Chuck Zappala

Deliberations
7.1

9:05 PM

8.

To see what action(s) the Board will take regarding Plans for Reopening Schools Scott Laliberte

Non-Public Session
Non-Public Session requested under RSA 91-A:3, Section II (b) and (c).

9.

8.1

Personnel Nomination(s)

8.2

Personnel Issue

Adjournment

(Please note: In addition to the items listed on the agenda the Board may consider other matters not on the posted agenda and they may
enter a non-public session or convene in non-meeting session in accordance with RSA 91-A if the need arises.)

Meeting Guidelines for August 4th - Mike Saucier, Chair fo the School Board
At the August 4th Board meeting, we will be adhering to the following guidelines:
As always, public comment will be allowed at the start of the meeting. Any member of the
public wishing to speak can come up to the microphone, state their name and home address,
and then speak for a maximum of three minutes. We will continue this process until all
members in attendance have had a chance to speak if they wish.
One of my goals as Chair of the School Board has been to encourage parents and community
members to reach out to the Board and District leaders and share their thoughts, suggestions,
and questions as that input truly helps drive the decision making process. While I never could
have imagined the situation we are in now due to COVID 19, the outreach of parents through
emails, phone calls, and by attending our public meetings and the workshop has been
incredible. We have received hundreds of messages and if you include the surveys sent home,
we have heard from thousands of parents on the many challenges of school for next year. That
feedback has had a real impact on this process and the plans that will be presented at the
meeting on August 4th.
The main part of the meeting will be the presentation made by the Superintendent on the plan
for school. During the presentation the Board will have the opportunity to respond with
comments and questions. When the presentation is finished, the public will have the
opportunity to ask clarifying questions on the plan. Each person wishing to speak will be
allowed two minutes for their question and the administration will then have a chance to
respond to the clarifying question. This part of the meeting is intended only for clarifying
questions about the plan that will have just been presented.
When this finishes, public comment will close and the Board will formally enter deliberations on
the proposed plan.
With all of that said, if you wish to reach out to the full Board or an individual Board member
before the meeting (or any time), please do so at the email addresses or phone number listed
at our website at the following link:
https://londonderry.org/school_board/members_schedule
Mike Saucier
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The meeting of the Londonderry School Board was held on Tuesday, July 14, 2020 at 7:00PM at the
Londonderry High School, 195 Mammoth Road, Londonderry, NH in the LHS Cafeteria. In light of the
current health crisis, we will be observing social distancing guidelines in this evening’s meeting. The
meeting will also be broadcast on local Cable Access Ch. 21, and on YouTube on the District’s channel.
In attendance were School Board members: Amy Finamore, Ms. Ganem, Mr. Saucier, Mr. Slater and
Mr. Young. Also in attendance were Superintendent, Mr. Laliberte, Business Administrator, Mr. Curro
and School Board Secretary, Lisa Muse.
1.

15
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Call To Order: The meeting was called to order at 7:00PM by Mr. Saucier

2.
Pledge of Allegiance: The Pledge of Allegiance was led by Matthew Thornton student, Ty
Momnie and then a letter to his two favorite teachers, Casey Slater and Faith Francoeur, was read.
3.
Questions, Announcements and Presentations: Mr. Saucier explained the schedule of the
meetings in the next few weeks regarding the opening of school in the Fall.
3.1
Update on the LHS Seniors July Events - Jay Parent: He discussed the safety
guidelines that will be followed for all the Senior Events. He went over the details of the senior social
on July 27th. It will be held on multiple fields and students need to preorder their food through dining
services. He continued with Baccalaureate and Graduation guidelines which will be held on July 29th.
There will be four tickets per family to attend. He spoke with Chief O’Brien and got the approval for
the event being proposed. Prom will be held on July 31st at Castleton. He went over the safety protocols
including outdoor dancing, tents, and hand sanitizer stations. For the outdoor tent, they can remove the
walls to overlook the lake. Students need to wear a mask while dancing and they plan to have them
outside as much as possible. There will be tables of six students and the DJ will be located outside.
They are anticipating about 200 students to attend the prom.
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4.
Consent Agenda: Mr. Slater has a question regarding a notation in the previous minute notes
and an amendment will be made. Mr. Slater made a motion to accept the Consent Agenda and the
minutes as amended. Mr. Young seconded the motion. The motion passed by a 5-0 vote.
4.1
Resignation(s): Susan Rouse
Office Assistant
Middle School
Jessica Marre
SPED Assistant
Middle School
4.2
Minutes:
June 16, 2020
4.3
Meetings:
July 21, 2020*
Workshop on Models
7:00PM LHS Gym*
for Reopening
August 4, 2020
Public Hearing* &
7:00PM LHS Cafe*
Regular Meeting
August 25, 2020 Building Tours
6:00PM-6:30PM North School
6:45PM-7:15PM Middle School
7:30PM-8:00PM Matthew Thornton
August 27, 2020 Building Tours
6:00PM-6:30PM South School
6:45PM-7:15PM Moose Hill

July 14, 2020

September 1, 2020
5

10

15

20

25

30

35

40

45

7:30PM-8:00PM High School
Regular Meeting
7:00PM Town Offices
*Denotes change.

5.

Committee Reports
5.1
Student Council – Allison Iaconis : None
5.2
Teacher Liaison – Caitlin Bennett : Elementary Schools: Remote ESY for
Elementary/Mini PALS had a fantastic first week! All of the students that have participated in our
calendar sessions through live video conferencing have been attentive and engaged, and all students that
have attended one-on-one academic support with 2 teachers and at least one parent present have been
engaged, and in one case the student didn’t want to end her session. The parents, and even in some cases
siblings, have been actively involved as well, with some parents staying on during one-on-one video
calls to get some suggestions for things happening at home. On top of all of the engagement we are
getting from students and families, our amazing support staff met with us to put together packets to go
home for our calendar sessions and some educational games, as well as themed academic and craft
materials, for this first week of remote summer learning. They have also been taking time this week to
research project ideas for the next three weeks of remote ESY. All-in-all, a great experience so far.
Middle School: Summer School - ELA has had 82% participation in summer school with students
doing very well in their lessons with most students in the B range. Communication with parents and
students is being done daily and weekly with Google Meet for extra help. Parents are saying that
students are pleased with how summer school is going using Odysseyware.Math has had 80%
participation in summer school. All participating students have a current grade of 81 or higher. Like
ELA, communication with parents and students is being done on a regular basis with Google Meet
weekly for extra help and students seemed to be working through Odysseyware nicely. Extended
Learning 2 is also seeing success. To structure this program, LMS has offered a Literacy and a
Math/Science Google Classroom for practice of skills learned this past school year. The Literacy
classroom has over 70 students participating, and the Math/Science classroom has over 40. Many
students have opted to participate in both classrooms, so it is about 90 participating students. Each
week, participants are tasked to complete 3 activities; if they are participating in both classrooms, they
complete 6 total. The activity choices include journal writing, STEM challenges, non-fiction articles of
the week, Khan Academy lessons, iReady lessons, and more. Upon completion, students are awarded
each week’s themed badge and entered for one of the weekly prizes. Thank you to Dan and Annie for
being incredibly supportive as we have created this program. Also, thank you to Laura Lambert at
LMS’s Main Office for helping to get prizes to winners. Families are welcome to enroll their students -visit bit.ly/lmsstormchallenge2020 to do so. Additionally, at the middle school, Summer Reading is off
to a great start. Many teachers and admin volunteered to run virtual book groups this summer and kids
are signing up now as they run in August. Finally, Christa Jeck, LMS’ ESL Teacher: Shawn Fortier and
the IT staff have been relentlessly hardworking and flexible through the summer despite not knowing
what the fall will bring, and despite working with tech that was not meant for this kind of wear and tear.
She is “so so grateful for their MacGyver-level skills.” High School: The socially distanced
Londonderry High School Pep Rally team has been busy this summer. They recently wrote dozens of
notes to be placed in food bags to be given to those in need at the food banks in our area. People need
peanut butter and bread, but they need a message of hope and sunshine as well, and the team provided
those, all handwritten and unique. Additionally, the pep rally team, which runs an American Cancer
Society wig bank out of our classroom, was able to provide a real-hair wig for a young woman with
Ewing Sarcoma, a rare cancer. The intense chemo treatment caused her to lose all her hair almost
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immediately, and we were able to get a wig to her the day after the request was made, which was a
perfect color match. This is not just the pep rally team's effort, but all of our LHS angels who donate
their hair, and our students and staff, especially our administrators, who make the Day of Giving a
positive, supported experience.
5.3
School Board Liaison Reports: Mr. Slater mentioned the Budget Committee met along
with Mr. Curro, Mr. Campo and Mrs. McKenney and they gave a detailed layout of how the budgets are
formed in the Town and the School. Regarding the District Office, Amanda Venezia updated that the
food service delivered food until the end of June and had dropped off to about 250 students. For
Building and Grounds, the new power line was completed. They were able to get a jump on the
abatement in Phase 3 and 4. They obtained carpeting at a significant savings for next year and saved
over $4,000-$5,000. The roof consultant came in and some issues are being taken care of with
additional structural steel. They took down some trees at North School. The High School track is almost
complete. Water testing must be done every five years – 140 tests were conducted and only two had a
slight level and were taken care of. There is some pricing going on for some equipment at the High
School. For technology, we are into the second phase of updates completed with the wireless
infrastructure. Training is being developed for online by Josh and Meg. New firewalls will be updated.
A bar code system is being implemented for all computer and laptops for inventory. Virtual servers
were purchased. Mr. Curro mentioned that the abatement project was for asbestos. Mr. Young talked
about the Town Council Meeting last night. They memorialized Tom Freda who passed away recently.
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Deliberations
6.1
To see what action(s) the Board will take regarding the open School District Clerk
position: Kerri Stanley is the only applicant and she gave a brief background. Ms. Ganem made a
motion to accept Kerri Stanley as the new School District Clerk. Amy Finamore seconded the motion.
The motion passed by a vote of 5-0.
7.
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Superintendent’s Report
7.1
Overview of Possible Models for Reopening the Schools - Scott Laliberte, Dan
Black, Kim Carpinone, and Peter Curro: Mr. Laliberte mentioned these are historic circumstances
and what is trying to be accomplished and we need to be adaptable and flexible. We will be prepared
should we have someone who is diagnosed in our community. Our goal is to open in the safest most
effective environment. He discussed the outline of the presentation. Mr. Black discussed why safely
reopening is possible for staff and students. We wouldn’t put this plan forward if we didn’t think so as
does the American Academy of Pediatrics. The younger the kids it plays out this way and the older the
kids their bodies might act more like adults which is a grey area. Mr. Laliberte mentioned that the
Governor released today the states K-12 guidelines. The good news is a vast majority of what we are
going to discuss is consistent with the guidelines. We are expecting new CDC guidelines on Thursday.
The goals behind the initial reopening process is based on providing the best education and safety to
both students and staff. The four options are in person return, remote instruction, hybrid return (all
students attend, but at different times) and staggered return (some students come back and some remain
in remote learning) Mr. Laliberte discussed what the outcome of the parent survey and focus groups. In
person return plus remote instruction is what is being looked at. It’s a challenge, but he felt that we can
do this. We need to be able to adjust. Right now, where we are, the preferred approach that allows us to
work with all families is the in person return plus remote instruction. Mrs. Carpinone said we do not
have a dedicated slide to children with disabilities because we are an inclusive school.
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Mr. Black discussed that they are preparing to split our staff to work with all students. We are preparing
at least 70% of our students in person and 30% in remote, but we will be taking a survey. We also know
that 30% of our families do not have the flexibility for remote instruction so we will use the same
principles to split out staff in the other direction if needed. He discussed the timeline for families to
decide. The decision must be made by 8/4 of which direction the District will go in. We need families
to make their final decision between 8/5 and 8/12. We are looking at a year-long plan that allows us to
be able to shift and adapt. He is trying to encourage parents to think of the options as a long-term piece
– it is not necessarily where they go to school the first day. We are trying to avoid the bouncing back
and forth because too much change and transition which will make it difficult for the student. Think
about the decision as a whole year decision, but natural break points will be built into the school year.
We are all part of this community and we will continue to build a unified school culture in all our
schools. The public health guidelines for in person return is discussed. Mr. Black mentioned that we did
our research well and the Governor and State put out their guidelines today. He discussed the science of
the public health crisis. The number one job is to keep people safe. When used consistently and in
combination masks/face coverings, physical distancing, handwashing and cleaning frequently touched
surfaced work. Mr. Black said we need to make sure a positive culture around wearing face masks is
given. Grades 1-12 will wear masks. Mrs. Carpinone said we are running some in person program right
now at Moose Hill for ages 3, 4, and 5 for significant autism. We are in our second week of ESY and
we are already starting work with families with wearing a face mask at different levels. This week many
of our preschool population is tolerating this and we want to encourage this for all students that can
tolerate this. Due to medical conditions, this might not be tolerated, and face shields will be available.
Also due to medical conditions, some cannot wear the shields. Mr. Black said we are recommending we
purchase face masks and face shields for staff. He discussed the emerging science around respiratory
droplets and aerosol particles which can spread much wider than 6 feet and can linger longer in the air.
This happens more in places that aren’t ventilated well. The State recommendations was geared more to
three feet, but we are gearing to six feet apart. We want to talk to our leadership team and staff more
about this. If kids are generally 3-6 feet apart, kids should be generally safe, and the State agreed on this.
The science says if we can maintain 2-6 feet and wear the face masks the infection rate is lower risk.
We think we can fit all the kids at 3 feet and if at 6 feet this could be an issue for every family that wants
to be in the building. In woodshop type of classrooms, the kids might have face masks and face shields
because they move around a lot. He continued with the emerging science behind the 3 to 6-foot
guidelines.
Mrs. Carpinone discussed a positive culture around handwashing and hygiene. There will be a
lot more built into the school day in high touch areas. Twenty seconds of hand washing with soap and
water with hand sanitizer. An additional 300 hand sanitizer stations will be deployed among the
buildings and alcohol-based hand sanitizer in all classrooms. We are also planning on custodial staff
for disinfecting crews on top of the normal cleaning. Computer and shop style classes will have
additional cleaning and sanitation (computer labs, shops, common areas, bathrooms). Schools will be
thoroughly cleaned every day. We are asking for self-screening of students by parents every day and
self-screening of staff. We are not recommending temperature checks because of the inability to pick up
any asymptomatic cases and it will produce a bottle neck at entrances and weakens the physical
distancing.
Mr. Black said other public health guidelines limit the mixing of students. We are trying to keep
respirator droplets off each other. Besides screenings we want to limit the mixing of students. Student
will be limited to a more local cohort of students throughout the day. K to 5 students will remain in their
one class and go to specials. LMS students will be in class cohorts and moving to block scheduling
4
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where kids aren’t moving around the school that much. Probably won’t have lockers and cut down on
movement. The High School is this the hardest to adjust to. They are working on a couple of different
models and strategies to limit overall mixing of students and movement around the building.
Mrs. Carpinone said we will continue to push into the cohorts for the delivery of special
education. Some pull out and mixing of groups will happen and they will focus on face masks during
this transition, PPE for the staff and cleaning and disinfecting between the groups. They will be creating
a separate space, not in the nurse’s office, so we have a safe space if any student/staff show any
symptoms and they will remain there until picked up. The nurses will be following all public health
practices. We are working on all the screening protocols.
Mr. Black mentioned that we continue to consult all guidelines from the CDC, NH DHHS public
health guidelines, NH DOE and the NH student transition reopening and redesign task force. We are
going to provide a safe positive environment. He discussed what happens if Covid-19 enters one of our
building.
Mrs. Carpinone said any actions would be in conjunction with the public health department. We
would call public health and based on what they recommend, and it’s based on circumstances, we would
expect the building would be shut down 2-5 days for sanitizing. All close contacts would be asked to
quarantine for 14 days – remote instruction would be provided. Public health would help us and
communicate with families. Medical information can’t be divulged with identifying people. People
diagnosed or suspected would not be allowed to return until at least 10 days have passed since
symptoms first appeared and three days past recovering. Each building would have a designated
isolation area.
Amy Finamore asked what the teachers have to say about coming back. Mr. Laliberte said we
have been working with teacher groups on developing some of this work and remote instruction issues
and he thought there is a lot of concern and they are nervous. They want to see what this looks like at
the end and the status in August. She asked about plexiglass being put around the desks so they
wouldn’t need the masks while sitting at their desk. Mr. Black said there is hesitancy and you would be
creating a bubble that kids couldn’t leave. She asked if we need to use the same model for the entire
District or could we stagger schedules for elementary and LMS and remote for the High School and Mr.
Laliberte said it is a possibility.
Ms. Ganem asked about the aged grouping of our teachers and the approximate percentage of
teachers that would like to be remote. Mr. Laliberte said we have looked at that and once we have the
number of students who want to be remote, we would have a better idea. If there are classes where
students would be moving at some point, will teachers be given cleaning supplies and Mr. Laliberte said
yes. She asked about how many times the transition from going in person to remote – how many times
would we do that? Mr. Laliberte said it would have to be looked at that if it occurs with multiple
diagnosis, we might have to go full remote. She asked who would monitor the isolation room and Mrs.
Carpinone said we are working on staffing and it would not be our nursing staff.
Mr. Slater asked how we are going to handle it if someone refused to wear a mask. Mr. Laliberte
said our first step would be to recommend to them to choose remote instruction and todays
recommendation clarifies that, but we would need to clarify with an attorney and make sure we are
consistent with other Districts. We know masks are going to be a big topic. He asked if we have looked
at all the classroom and busses and assigned seating. Mr. Laliberte said yes for contact tracing purposes.
Ms. Ganem asked about remote learning and if it would be as flexible as it was, and Mr.
Laliberte said this will be discussed shortly in the meeting.
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Mr. Saucier asked about the families who choose to go remote and how is the staffing being
figured out. Mr. Laliberte said this is a major focus and concern and we want to avoid any staff
members from doing both. There are about 10-15% group that are a natural fit for remote instruction.
Nancy Hendricks, 14 King John Drive: She asked about Moose Hill and the space challenges already
there and how are these students going to be kept spaced properly. Mr. Black said they want to try and
have the kids safely use the masks. If they are touching their face all day long, then this won’t work.
They will try to keep them 3 feet apart or ideally 6 feet apart. The setup of a normal kindergarten
classroom will be a challenge. How is recess going to look? They won’t have face masks. Recess will
probably be more structured. What about students moving from out of state from hot spots. The NH
guidelines say that any times anyone comes out of the region they should quarantine for 14 days.
Jamie Tuccolo, 19 Quentin Drive: He asked about the survey and he felt the guidelines say masks are
not recommended, but he felt the District is making them required. Mr. Laliberte mentioned that the
District has the ability to say that masks are something we want to require. The new guidelines say we
should be wearing them. Mr. Laliberte said we want to know the commitment level from the parents.
Mr. Tuccolo asked if this would be an option for the parents. Mr. Laliberte doesn’t feel that we can be
that inconsistent.
Tatianna Smith, 32 Holstein Ave: She was opposed to children being required to wear a mask due to
the gas inside that builds up inside a mask. She read an article regarding face masks. She felt denying
children of a normal childhood is very detrimental. She felt the children’s rights and mental being needs
to be taken into account. She wanted the children’s rights to be human are protected.
Norma Portnoy, 15 King Charles Drive: She asked if a teacher has a small group will there be a paper
trail where the small groups were or on the bus. How will the teachers be documenting this? Mr.
Laliberte mentioned that the State required that these need to be set up. She asked about the nurse’s
office and if a student isn’t feeling well goes to the nurse’s office and someone is having a nebulizer
treatment will that be in a separate area. Mrs. Carpinone said she is talking to the nurses about nebulizer
treatments and there are guidelines and they will try not to use any aerosol treatment in school if there is
another option. They have talked about using outside or a different location to do that aerosol
treatment. She mentioned that her kids must wear masks at camp, and it can be done with parental
teaching and educational support.
Tony DeFrancesco, One Cheshire Court: Regarding masks, the Governor was clear that the District
has the right to make a rule and then enforce that rule. He felt there is another option for parents which
is home schooling. He would like to see the differences between home schooling and remote learning.
Many families in Londonderry home school. He suggested that substitute pay needs to be addressed
because we are going to need a lot more. He felt we need many long-term substitutes. When hiring
these people, you need to be competitive in the salaries.
Randy Fesh, 9 Darrow Way: He agreed with subs need more pay. He agreed with the guidelines but
reminded everyone that we can be more or less restrictive. For remote leaning can we look into the
possibility of day vs night with Zoom calls for meetings. Of people suspected of having Covid and not
returning for 14 days, he asked about the testing that we need to show that they have been cleared. What
are we doing with family members who might have it? His concern was what are we doing to do when
cold/flu hits and symptoms are a lot of the same and then add in the weather. How much is the going
back and forth for in school and then remote and the communication to the parents/staff to accommodate
that. Mr. Laliberte said he is very concerned about the winter season and discussed how colleges are
doing it with ending at Thanksgiving and coming back in February. We aren’t looking to do that, but
this is a concern and they are looking at all ideas.
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Sharon Carson, 19 Tokanel Drive: She sits on the Governor’s task force for opening New Hampshire.
She talked about special education and those students that have IEPs and requirements were not being
met. What are we going to do to meet these requirements and she suggested having a meeting with
parents of students with IEPs so you can layout clearly what is going to happen with their children?
Many are concerned their children have gone backwards. Mrs. Carpinone appreciated the difficulties
that remote instruction did with children with IEPs. Dynamic thoughtful projects and kits were sent
home and required live lessons for all of the remote instruction daily. As students come back to school,
we will have IEP meetings with every family. We have 30 calendar days to meet with about 750
families. There are plans for later in the Fall to set up some Covid recovery as well as some additional
boostering of what we are doing during the day for students that have regressed. We need a couple of
weeks after the students come back to see where the students are at.
Tiffany Gagnon, 17 Buckingham Drive: She asked if we anticipate a high need to reallocate staff to
teach different grade levels within their certification levels Mr. Black mentioned that during our teacher
focus groups a lot of our staff is multi certified in different areas, and we won’t put a staff member in a
situation where they won’t be successful. Our goal is to put the teachers in the right spot.
John Farrell, 4 Hancock Drive: He is a member of the Town Council. He mentioned there are over
300 people watching on YouTube and assumed many more are watching on cable television. He spoke
with the fire/police to make sure we have what we need on July 21st.
Mr. Zappala continues with more details on reopening. Enhanced facility operations: 300+ hand
sanitizer dispensers in service – we already had over 200 in the building before this. We want to have
them in classrooms and common areas. Tents are being looked at for being purchased for additional
outdoor space – especially for the cafeteria. Regarding after school activities, last year we had 13,000 so
except for some pretty specific small activities. We are not having any in the buildings through
Columbus Day and then we will reevaluate. We have 900 pieces of HVAC equipment to help move the
air. We have remote access to these units and can control. The air filters for HVAC equipment will be
replaced on an accelerated schedule. Training will be provided to all custodians for enhanced cleaning
operations. We are looking at adding additional staff to focus on cleaning the high touch areas.
Mr. Curro discussed dining services and they are still working on the social distancing. Use of
tents will increase the overall café space. Online ordering will have kiosks in the High School for pick
up. The program will move to more To Go restaurant style. There will be less options on the menu.
For transportation, children will be required to wear masks to board the bus. There will be two students
per bench and assigned seating. We are recommending combining the Middle School and High School
bus runs and changing the bell times to accommodate the shift in bus runs. There will be improved
ventilation with windows and vents. Drivers will be required to wear masks. Busses will be wiped
down after daily run and disinfected when returning to terminal. It is very doubtful that we would add
monitors. We are already anticipating that we could have a severe bus driver shortage. We are
recommending that we suspend operations to seven daycares services because we will not have enough
space. The daycares effected are: Applewood, Cozy Kids, Creative Little Angels, Learning Tree,
Londonderry Learning Academy, World of Discovery and the YMCA for elementary grades. We will
go to those seven daycares for Moose Hill.
Mrs. Carpinone mentioned that for students for specialized transportation at the elementary level,
there will be an A and B run to promote physical distancing. Busses are smaller and those students are
less likely to tolerate wearing the masks or physical distance. We did look at suspending High School
transportation as we are only required to provide transportation to Grade 8, but we are not doing that.
We are also looking at maybe combining Moose Hill and elementary, but this is not a favorite option
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and we are running some double runs for elementary. We do believe this will work in our favor to get
the busses to the elementary schools on time for the first time in a long time.
Mr. Slater said if we know we have some students remote are we doing a survey asking parents
who plan on using the bus. Mr. Curro said yes. He asked if a student be able to take a bus if they
change from remote to in school and Mr. Curro said yes if there is room.
Ms. Ganem asked if we are planning on traffic congestion at the schools. Mr. Curro is meeting
with Mr. Smith and Chief Hart to go over this. Ms. Ganem asked if we are sharing the Middle School
and High School busses would the sixth graders be in the front. The bus company would like to fill
from the back to the front and get off front to back. Mr. Curro said we can look at this so sixth graders
aren’t sitting next to a twelfth grader. We are trying to keep kids from passing each other. Ms. Ganem
asked if elementary students will be eating in the classroom. Mr. Curro said they are planning on using
tents and the café as he believes delivery to the classroom is an issue.
Amy Finamore asked about the north school congestion during drop off/pick. She also asked if
masks would be required on the bus, then do we need to provide them. Mr. Curro said if the mask idea
was to move forward, we might purchase five masks per student. FEMA money and CARES act money
would help with this.
Nora Portnoy: She was curious to see what pickup/drop off is going to look like because its already
interesting with parents picking up the kids. This needs to be looked at for each school. Mrs. Carpinone
said parents would not come into the school as part of the procedure. Mr. Curro said the survey is to get
a feel for what kids plan on using the bus.
Tony DeFrancesco: If the State says we don’t have to pick up every kid in the District, has there been
any thought to not picking up all the kids for cost saving. If we don’t have to pick up the High School
students, then is there a cost savings if we don’t pick them up. Mr. Curro said the savings is not very
high and we are looking at picking up the Middle School and High School kids together. He believed
Londonderry parents and teachers will figure this out.
Randy Fesh: He asked about the air filtration and do we need to increase the filters for Covid. Mr.
Zappala said the filters we use are rated for 99% filtration. They are not as effective as the hepa filters,
but those clog up faster and don’t get as much air flow. Mr. Zappala was satisfied with what we are
using. Band and chorus will be using outdoor spaces a lot more. There is a YouTube video and notes
from Mr. Beaulieu included in the packet. The two biggest concerns are towards the flute and singing.
Regarding Athletics, we are anticipating guidelines and each district can make the decision. The next
couple of weeks will provide more information.
Visitor procedures: Mrs. Carpinone mentioned outside visitors will be limited and all visitors
will be asked to screen and have temperature taken so we have one specific visitor procedure. All
visitors must wear a face mask and sign in/sign out for contact tracing. IEP team meetings will continue
to be remote/virtual meetings. Screening questions are what we are all familiar with in regard to
exposure.
Remote instruction 2.0: Mr. Black mentioned the engagement piece is a big goal and consistency
is the next big goal. Making sure parents/kids are connected to us. Vast majority of parents/kids want
some flexibility. They are looking at online block periods of remote instruction. Also looking at 3 to 4
lessons per week that are taped, live or in small group video along with 1 to 2 independent tasks to
coincide with. Seven percent need more devices. The social emotional focus will be more accessible.
We are going to try to keep the curriculum aligned and well matched between in person school and
remote school. Defining the remote instruction schedule will define the day for staff and not recreate a
24-7 experience like this spring. We will have clearer deadlines for students work but will continue to
use the summer if needed for students to show they are ready for the next grade. The mix of students in
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person and remote will determine how much flexibility and capacity we will have when it comes to
specials in the elementary schools and electives in the Middle and High School. In elementary, we will
focus on reading/writing and math and grades 6-12 will focus on English, language arts, math science
and social studies.
Mr. Saucier asked about teachers being on the same page and it takes quite a bit of collaboration
and how that might look. Mr. Black said that is part of the puzzle. Block scheduling makes it difficult,
so we are going to ask teachers to be more in sync.
Ms. Ganem asked how about the children that go to other schools for classes such as Alvirne and
MST. Mr. Black said this will be very hard to do and it’s one more factor we are trying to piece
together. He felt this could be a real hard part of the puzzle for communities that rely on other
communities.
Amy Finamore was curious how remote learning will work for single parents who are essential
learners. She asked if night-time flexibility is being offered. Mr. Black said these parents will probably
send their kids to school based on the survey, but if we all end in remote learning then we would tape
every lesson, and these would be posted online and try to offer flexibility. This is a hard group, and this
is the group that had the most pressure this spring.
Mr. Saucier mentioned all these materials can be found on the website at
www.Londonderry.org/school board/agenda and click on today’s date for all the materials.
Randy Fesh: He was looking for details on remote learning is around the amount of time in school 6-7
hours with direct teaching and where are we looking for that breakdown so that the parents aren’t the
teachers. How was the breakdown going to be? Do we have any guidance how this is going to count for
the 180 days? Mr. Black said at the elementary level it should be around 8:30-3. There will be more
structure to follow up on with office hours. The younger the kid the more pressure on the parents. Mr.
Black felt with more structure the kids feel more supported. Mr. Laliberte said on the schedule we were
given has a lot of flexibility to meet the days from the State and they can give certain designations.
Mr. Fesh asked Mr. Black if we have a target for teachers to plan on 4-5 hours of instruction. Mr. Black
said over a week there is a certain amount of time a day for each lesson. He discussed the slide titled
Daily Digital Schedule and & Weekly Approach. Mr. Curro discussed the budgetary reopening
increases and the potential grants to use. The known increases are masks, tents, hand sanitizer stations,
additional summer learning. There will be a public hearing on August 4th. The CARES grant currently
has allocated $168,000.
Mr. Slater asked about the tent prices and Mr. Curro wanted to give one to each building. Mr.
Curro said we need a decision on tents and masks in two weeks. Mr. Slater was not sure we can get
these items if we wait until August 4th. Mr. Young asked what is the capacity of students that can fit in
each tent. Mr. Curro said six to a table six feet apart is ten tables so 60 people. Mr. Slater made a
motion for $109,000 to include $36,000 for the six tents and $73,000 for the student face masks. Ms.
Ganem seconded the motion. The motion passed by a vote of 5-0.
Mr. Laliberte reminded every one of the Public Workshop on the July 21st at 7:00PM in the High
School gym.
7.3
1st Close Financial Report - Peter Curro: He mentioned the auditors are scheduled to
arrive August 10th. Right now, the Finance office is doing the final close. Revenues are expected to
come in $240,200 above expectation. On the expenditure side, we are confident the budget will come in
around $760,000 below the approved budget. We anticipate the general fund to generate from annual
operations a year-end surplus estimated at $1,000,000. He reminded the Board that the District must use
any surplus for the approved Equipment Capital Reserve Fund ($150,000). Table I shows the account
balance for those funds held by the Town. Table 2 shows the accounts that overran the budget by a
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significant amount. On the expenditures, he tried to separate the Covid and Non-Covid effected lines.
There was a significant savings in certain line items. Accounts most effected by the pandemic were
student transportation, building utilities and temporary staff. Mr. Slater asked about the stipends pay
and Mr. Curro said that this is under the temporary staff. He discussed the fund balance which was
$902,210. NH State Law RSA 198:4-b allowed school districts to retain 2.5% of the Districts’ net
assessment. That amount on June 30,2019 was $1,606,466. We can assume the School District net
assessment for FY20, will be similar to the number reported $1,606,466 at June 30,2019. Mr. Curro
discussed that Dining Services is showing an operating loss of about $95,000. The fund balance was
$75,266. Per federal law the operating budget is required to offset the program by the net of $17,190.
The student open balance for food purchases as of 6/30/2020 is $33,460. The bad debt covered by the
general fund is $1270.85.
7.2
Remote Learning Support Funds - Kim Carpinone: She discussed the remote
learning support fund $15,000 grant will expire on September 30th. This is a one-time, short term grant.
We applied and were approved for the activity of renewing a pilot set of software licenses to help us see
where kids are due to remote learning because of Covid and will allow the staff to see where remote
learning deficits are and can start targeting the students.
8.
Non-Public Session: Non-Public Session requested under RSA 91-A:3, Section II (b) and
(c). Ms. Ganem made a motion to go into Non-Public Session requested under RSA 91-A:3, Section
II (b) and (c). Mr. Slater seconded the motion. The motion passed by a roll call vote.
9.

Adjournment

The meeting was adjourned at 11:00PM.
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Respectfully submitted,
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Lisa Muse
School Board Secretary
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Non-Public Minutes
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PRESENT:
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Board Members: Amy Finamore, Ms. Ganem, Mr. Saucier, Mr. Slater and Mr. Young
Superintendent of Schools: Mr. Laliberte
Assistant Superintendent: Mr. Black
Director of Business Administration: Mr. Curro
Director of Human Resources: Mrs. Swenson
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Ms. Ganem moved, seconded by Mr. Slater and passed unanimously (5-0) to enter non-public
session under RSA 91-A:3, Section II (b) and (c) at 10:59PM
15

Ms. Ganem moved, seconded by Mr. Young and passed unanimously (5-0) to approve
administration’s recommendations for two teachers
Mr. Black, Mr. Curro and Mrs. Swenson exited the meeting at 11:04pm
Discussed a personnel matter

20
Ms. Ganem moved, seconded by Amy Finamore and passed unanimously (5-0) to exit nonpublic session at 11:28PM
25

Ms. Ganem moved, seconded by Mr. Young and passed unanimously (5-0) to adjourn public
session at 11:29PM
Respectfully submitted,

30
Scott A. Laliberte
Superintendent of Schools

LONDONDERRY SCHOOL BOARD
PUBLIC WORKSHOP ON MODELS FOR REOPENING PRESENTATION
JULY 21, 2020 AT 7:00PM IN THE LHS GYM

Mr. Saucier started the meeting at 7:00PM and thanked the Police Department, Fire Department and
Town Council for their help and support. The School Board did not actively participate in the discussion
but listened and took notes and on August 4th a decision will be made.
He continued by introducing Scott Spradling who moderated the meeting. Mr. Spradling gave directions
of how the meeting will take place. He discussed the packets that are out front that are available for the
public.
Mr. Spradling led the Pledge of Allegiance.
Jennifer Labranche is the LEA President and a teacher and spoke on behalf of the teachers and their
concerns as a teacher. They have many health and safety concerns. Eighty percent want masks
mandated and they want definitive answers if mask rules are not followed. She asked questions
regarding the tents that will be used. She expressed the ventilation and scheduling concerns. Individual
building plans need to be submitted. The teachers of Londonderry were able to move to remote
learning very quickly.
Nancy Hendricks, 14 King John Drive: She asked about professional development for online learning
and what opportunities are being considered to support the faculty. Mr. Laliberte said the Governor
and State Board of Educations have approved to adding three additional days of training to the calendar.
These will be added on at the beginning of the school year or during the school year if it becomes
necessary for us to go back into remote instruction.
Chrystena Ewen, 5 Tsienneto #60: She is a teacher, coach and a union rep for the High School. They
believe very strongly that all the schools don’t need to be the same. The High School students could be
remote at home. She has the results of a survey regarding the hybrid model schedule where the
students would go in every other day so only half of the kids would be in the building vs the block
scheduling with all the kids but only moving four classes a day. The question on the survey was “If you
had to choose which model would you prefer hybrid or block scheduling for the reopening of school”
and they received 80 responses just from the High School and 65 preferred hybrid and 15 preferred
block scheduling.
Brian Courtemanche, 17 Barberry Street, Hooksett: He mentioned all the teachers want to return to
the classroom, but it is not a matter of want, but a matter of need. A lot of people were concerned
about the block scheduling and having all the kids in the building at the same time. He was in favor of
limiting the amount of kids at the High School to maybe 600 kids and go with the hybrid model – kids
going in every other day. This will help with social distancing and felt this was the wisest solution and he
was in favor of opening schools.
Katie Miller, 12 King John Drive: She was representing a group of 20 families from Moose Hill who have
a range of disabilities. Remote learning was extremely challenging for all these families. Nothing can
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replace direct specialized services. The teachers showed amazing creativity and flexibility. She would
like to know how IEP Special Ed services will be delivered to ensure progress and support if we need to
go into another session of remote learning. Mrs. Carpinone mentioned that every student with an
identified disability and an IEP will be having individualized meetings and they will discuss how remote
learning impacted their progress and what services need to happen as they move forward.
Heather Courtemanche, 17 Barberry Street, Hooksett: She is a teacher and she talked about rules and
enforcing these rules and she was talking specifically about mask usage. She felt the least we can do is
all be masked. Her expectation was that we are going to make a mask mandate and enforce it. She
encouraged the Board to visit the school to see first‐hand.
Julie Mark, 6L Hardy Court: She wants her child back in school. She wants to know if it has been looked
at sending Freshman Monday, Sophomore Tuesday and so on and perhaps Friday is an optional day.
She felt there is a way to get the students and teachers back safely despite the worry and the fear.
Tony DeFrancesco, 1 Cheshire Court: He thinks the gym needs air conditioning if we are going to
continue to use as a public venue if we don’t have an auditorium. In regard to Fall Sports, he felt all
games can move to 7:00PM or on Saturdays or Sundays. He thinks Fall sports can happen at the public
high school level.
Jason Hopkins, 7 Stony Point Drive: He spoke about afterschool transportation. There are families that
rely on this transportation for jobs. He felt it is an unrealistic goal to have two students per bench with a
mask to meet a guideline. School is a public activity and they are going to be with other people. He felt
wearing the mask in public is unrealistic for the children and it will be very hard to implement. Mr.
Laliberte mentioned that Mr. Curro handles transportation and can provide further information.
Michael Ivas, 117 Barberry Lane: He mentioned that out of the 5,747 Covid cases in New Hampshire 89
were children aged 0‐9 with zero deaths; ages 9‐18 had 242 cases with zero deaths and nine
hospitalizations. He felt the children have suffered enough and they should be able to go back to
school. He felt teachers should take precautions if they don’t feel safe and they are essential works. He
encourageed block learning and every family should have options and families can make the decision
what works best for them. It’s important for these kids to socialize and be kids.
Tatianna Smith, 32 Holstein Avenue: She is not in the position to homeschool and is in opposition to
mandating masks and social distancing for both children and adults in public schools. She read a lengthy
presentation and handed out the information to the Board.
Ted Kus, 57 Griffin Road: He has practiced the art of Applied Science for over twenty years. He
reassured the public it is safe to return to school. We know more about it now than the common flu.
The virus is an aerosol spread virus. Data collection has improved, and we know who the virus attacks.
Using Massachusetts data, half of those that died with Covid had serious underlying conditions. The
average age of death is 82 years old. He continued with more statistics. Regarding contact tracing,
children can get the virus but have not been shown to pass it on in school or in the home. He would like
the students and teachers to go back to the schools without distancing, without masks and without fear.
Caitlin Bennett, 197 Beak Road, Bedford: She is a Middle School librarian who asked if the District has
learned anything new scientifically related since the first plans that would make them adjust any options
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in the plan. Regarding professional development, she asked for the time to be used wisely because the
teachers know they can do better. Every child is precious.
John Grennon, 14 Jewel Court: He felt that there were a lot of items after the last meeting that had no
definitive answers. He felt we should go to 6 feet and wear masks and clean more. He felt the teachers
sounded on Board with this at the last meeting and tonight its evident they have concerns. He has
concerns about the isolation room if someone shows signs and is very disappointed. He hoped a
decision is made to keep the students safe. If a student takes their masks off, then they can’t stay. He
asked about temperatures not being taken. He wants to support the teachers.
Terilyn Bettencourt, 139 Buttercup Lane, Sanbornville: She is a Science teacher at the High School. She
felt reopening is a solid mistake and she felt the only students in school should be the ones that need
extra support on a regular day. She does not like the block model and felt it has to be the hybrid model.
She also felt that the wearing of masks is not negotiable and not flexible. Scientific evidence is very
clear on this. Schools have been closed so they have not been part of the study of this pandemic. She
discussed how viruses work in your body.
Christina Young, 85 High Range Road: She thanked the school for getting her children back at Moose
Hill this summer. Although it is only one hour, she has seen a huge change in her children. She asked
about the IEP meetings and she hoped they consider them at a different level. She felt safe spaces can
be implemented. She would like every possible way to get them back to the building. She felt plexiglass
or face shields would be great and these students need to see facial expressions.
Gina LeBlanc, 13 Judy Drive: She asked about Moose Hill because the school is barely big enough and
how are we going to help the new kindergarteners that will be coming. Regarding the other schools, she
wondered if they can still have gym and music. As far as bussing, how can we expect those children to
social distance at the bus stop and on the bus. Mr. Laliberte said the kindergarten program is a big area
of focus and presents some big challenges. He doesn’t’ have a solid picture at this point, but the staff
and administration are looking at all ways to create more open learning spaces. As far as music, art and
gym district wide we are looking at how all these programs can be offered. We can’t control everything,
but the goal is for the students to be as safe as possible.
Susan Plant, 16 Grapevine Circle: She appreciated the District looking at the Science. She asked about
reinforcing kids to follow the rules regarding masks and wants to know that the rules are going to be
enforced. Regarding the isolation room, she was uncomfortable with this decision as a nurse and would
like this to be looked at.
Dave Anderson, 9 Bridle Path: He felt the children should be back in school for a quality education and
for the mentality of the kids. If we must go online, he felt that teachers should simulate a normal
classroom as best as possible.
Bill Franklin, 2 Hazelnut Lane: He asked how the District sees the curriculum being adjusted since the
students have been out for so long. If to be adjusted, would a phased reopening be considered where
those that struggled came back first and those that thrived stayed in remote. Mr. Black said the big
challenge is trying to keep the remote learning and in school curriculum about the same.
Moira Ryan, 2 Snowberry Hollow: She asked about the bussing and if MTA could help provide services
for the daycare centers. Students with special needs need in person instruction and need more support.
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She wanteed to know how masks for students with sensory issues are going to be handled. She wanted
clarification for the December to March remote learning. She said a survey should go out for who wants
to return to school and who needs the bus. Mr. Laliberte said regarding choice, a survey was sent out
last week to get an initial read. For transportation, we have a contract with STA, and we are looking for
ways to expand capacity. It is tricky because they have limited availability and factories have been
closed. For the December through March clarification on page 56, the illustration was hypothetical, and
we have no plans to enter remote learning in advance for any part of the year.
Ann Gaffney, 28 Tokanel Drive: She was confused and asked whether masks are required. Mr. Laliberte
said according to the State guidelines masks are suggested and recommended, but not required.
However, the District can supersede that, and it would be the decision of our Town and community.
That is why we asked for input to see if the community was committed to that decision. She felt our
plan does not cover the CDC guidelines adequately which are to avoid close contact and cover the
mouth and nose with a facecloth. She felt if we follow the CDC guidelines including masks then we are
making a good faith effort to keep students safe.
Thomas Ryan, 2 Snowberry Hollow: He asked if the District is aware that most students aren’t being
effectively taught by public school teachers, why are we still using a school system from 2008 and what
is the connection between public schools and depression in students. Mr. Laliberte said the transition of
students into a new school will be difficult. The District has become much more aware of online tools
since we have had to go to remote learning, and we can do a better job.
Chris Jeck, 17 Central Street, Derry: She asked if Covid testing will need to be done for teachers. If she
is feeling sick, does she come in, does she use sick time, or if she takes days off will the hours run out or
will they be forced to stay in the classroom when feeling under the weather and put students at risk.
Mr. Laliberte said one of the things being worked on is different guidelines for when and how people
can use sick time. They will be sitting down with the Association and talking about these details. The
Human Resource Department is working on this and it is something we are worried about to take care of
the teachers.
Megan O’Donnell, 10 Nutfield Drive: If we want teachers to come back then parents need to start at
home discussing washing hands, social distancing and mask wearing. She wants temperatures to be
taken and felt it is important and can be done without bottle necking.
Krystal Munroe, 6 Wayland Drive: She liked the hybrid model. She discussed that she has family in
Germany, and they have successfully gone back to school. They eliminated lunch in Germany and
implemented a half day. She can’t imagine students sitting in a classroom for a full day wearing a mask
and not adjusting it. She wants the hybrid model to be considered.
Adam Wells, 4 Buckthorn Street: He asked what the percent from the survey was of those that wanted
to send children back and those that wanted remote. The survey indicated 68% wanted return and
there was still a considerable amount undecided and 10% were a hard no. He wanted to confirm there
will be a remote solution for families that need it, and Mr. Laliberte said yes. He suggested for the
School Board that if you look at the number of high‐risk staff and families that need remote learning
could you use those teachers for the remote learning.
Alicia Davis, 58 Boulder Drive: As a bus driver, she was concerned with two children per bench capacity.
That puts 50 students on a bus that is only 40 feet long and that is not social distancing. She asked what
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is being done to protect the bus drivers and she felt there is not much time to clean the busses. She was
concerned about putting the High School and Middle School students together and she felt this puts
more students on the bus or make multiple routes. Mr. Laliberte said this was an ongoing discussion
with the Business Office and STA. Mr. Curro said we cannot buy any more busses. It is not a money
issue, but manufacturing has been closed since March. We also know that a percentage of students will
not be coming back and will stay in remote. We have been told by STA we can put two students on a
bench and a mask is required. In order to make the routes operate and on time, we are looking to
merge the High School and Middle school students. We have proposed to adjust the bell times for High
School and Middle school to help us get to the elementary school on time. This was not a guarantee but
are doing the best we can. She did feel the hybrid model would put less students on the bus too.
Felix Pizzi, 5 Holstein Avenue: He appreciated the focus on the Science which can focus on the safety of
students and community. The social and emotional needs of students and families need to be taken
into consideration and long‐term effects need to be looked at. He would suggest ongoing check ins with
families is done.
Mary Shank, Auburn: She is a teacher and is in favor of returning to school and in favor of the block
schedule. This was not the popular decision, but she sees issues with the hybrid schedule such as
technology and teachers will only have in person contact every other day and constantly playing catch
up. The teachers need to have accountability for their students. She would much rather fight the battle
with the block schedule to make relationships with the students.
Joanna Rivera: One of her children has asthma so she is concerned about sending him back to school
wearing a mask. She asked if the school is providing the masks or the families and how can we monitor
little kids and mask use. Masks that we can see through would be helpful. Mr. Laliberte said this all
impacts us differently and he felt young children using the mask will be a challenge, but also realized it is
important to wear.
Nora Portnoy, 15 King Charles Drive: She doesn’t know how a teacher could teach in a hybrid model
which creates challenges. She also doesn’t know how a teacher could teach in this model while
balancing their own children. Families will need to hire people for the days not in school, which bring in
more risk. She would like plexiglass dividers to be looked at. The kids need mask breaks and every child
on a hot day is going to take them off and if we had plexiglass dividers, they could take their mask off.
Proper use of the mask needs to be enforced.
Mr. Spradling thanked everybody for attending and for their questions. He mentioned that in the next
couple of days there will be a blog on the school website for Frequently Asked Questions. He suggested
emailing additional questions to schoolboard@londonderry.org.
The meeting ended at 9:00PM.
Respectfully submitted,
Lisa Muse
School Board Secretary
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Londonderry School District Administrators Final Recommendations for Reopening
This plan outlines the District recommendations for reopening schools in the Fall of 2020, under public
health guidelines established in response to the COVID-19 Pandemic. While it does address many key
issues, more specific details regarding the day-to-day operational details of each individual school will be
forthcoming. This document is intended for School Board approval of key concepts and models, which will
provide guidance to the development of those details.
We acknowledge:
This is not a normal school year we are heading into. We cannot offer normal school under the current
public health circumstances. But we have a good plan to provide flexible options that deliver the
instruction and educational benefit that the Londonderry community expects from us.
In conjunction with the updated recommendations from the CDC we recommend re-opening the buildings
for in person instruction. For those families that are not comfortable sending their children to school, the
District will provide an elective remote option.
Per the CDC: “Schools are an important part of the infrastructure of communities, as they provide safe,
supportive learning environments for students, employ teachers and other staff, and enable parents,
guardians, and caregivers to work. Schools also provide critical services that help to mitigate health
disparities, such as school meal programs, and social, physical, behavioral, and mental health services.
School closure disrupts the delivery of these critical services to children and families, and places additional
economic and psychological stress on families, which can increase the risk for family conflict and violence.
The unique and critical role that schools play makes them a priority for opening and remaining open,
enabling students to receive both academic instruction and support as well as critical services.”
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/reopening-schools.html
This plan establishes an initial expectation for the start of the 2020-2021 School Year. We acknowledge
that it is reliant upon the current status of COVID-19 infections in the State and local area remaining
constant. It will be crucial for the District to remain prepared to alter these plans should these rates change
in the coming months. There has been considerable work done on different models and scenarios that will
allow us to adapt our programs as the situation dictates.
Our reopening plan considers:
●
●
●
●
●
●

Public health situation as known at the time and allows for flexibility as that changes.
Guidance from CDC, Governor’s Reopening Guidance, NH Public Health, NHDOE, and American
Academy of Pediatrics.
Scientific research regarding COVID-19 including US and worldwide scientific data and studies.
Parent survey results and community engagement from the workshop on 7/21/2020.
A clear plan and response for when anyone infected with COVID-19 is identified in our schools
including an isolation space for suspected cases.
A Communication Plan with families.
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●

●

●
●
●
●
●
●
●
●
●
●

●
●
●
●
●
●
●
●

Flexible options for parents to elect either in person/building instruction or remote instruction
Pre K to 12th grade with a two week window to make a change at the start of the school year and
identified periods during the school year to make a change after that.
A “Hybrid model” at Londonderry High School to decrease the number of students in the building
at one time given the more complex needs of scheduling at LHS as well as the emerging scientific
health data around older students and rate of infection.
Remote instructional practices that will ensure live instruction paired with analog/independent
work, office hours, staff collaboration and building a sense of community.
Mitigating factors to promote culture of health and safety including proper screening, hand
washing and sanitation, mandatory masks and physical distancing.
Safe transitions in the building which may include staggered scheduling, cohort grouping,
identified entry and exits, and one way hallways.
Procedures to support contact tracing including cohort groups when possible and assigned
seating.
Upgraded cleaning and sanitization procedures in accordance with CDC guidance.
Upgraded ventilation procedures.
Utilization of outdoor space for dining, classroom activities (PE & music/band).
Transportation guidelines including mandatory masks, maximum of 2 students per bench,
assigned seating, A/B runs for specialized transportation.
Planning in the event the whole school community needs to move to remote instruction due to
community spread.
Considerations for providing access to special education services both in the building and and
remotely. Alternative plans for hybrid scheduling at LHS to meet the needs of students with daily
services in their Individualized Education Plans.
Social and emotional needs of our students returning to school during a pandemic.
Social and emotional needs of our students who remain in remote instruction.
Financial implications of responding to the COVID-19 pandemic.
NHIAA sport participation and after school clubs and activities.
Field trips and school wide assemblies.
Visitor procedures.
Balancing COVID-19 mitigation practices with student safety in accordance with our emergency
operations plans.
Providing staff who meet the requirements and proper documentation established by the
Families First Coronavirus Response Act, the flexibility to work remote or use FMLA leave.

Proposed Emergency COVID-19 Response: Temporary Policy for the Londonderry School District
School reopening general recommendation:
It is the recommendation of the administrative team that schools reopen in person and for Remote
Instruction on September 8th 2020.
Pushing back the start of the school year allows staff three additional professional development days to
prepare for the different options available to students this school year and for COVID-19 training that we
will also need to engage in with staff. In accordance with NHDoE Guidelines, the three days originally
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scheduled as Student Instructional Days (Sept. 1, 2, & 3) will be counted as instructional days by the
NHDoE; as such, no additional days will be required of teachers, nor will make up time be added to the
year. There is more detail later in this document on the professional development plans for the start of
the school year.
For families who prefer not to send their children into the buildings, a full remote instructional
environment will be available Pre-K through 12 on September 8th as well.
When parents are choosing between in person school and remote instruction there will be a different
daily schedule for Pre-K to 8th grade students, and those students at Londonderry High School.
For students in Pre-K to 8th grade, we will hold in person instruction every day starting September 8th for
as long as public health conditions allow to maintain the safety of staff and students in our school system.
For students in 9th to 12th grade, in person school will occur on a rotating schedule where they attend
school one day in person followed by a day of remote instruction at home. This “every other day” model
will continue for as long as Londonderry High School remains in this “hybrid” model of both remote and
in person instruction at the same time. Later in this document we will explore the public health
considerations that lead to this hybrid model. Parents of students in 9th to 12th grade can also choose to
remain in remote instruction every day as well. To keep the numbers even between every other day,
Londonderry High School is recommending that two Houses of students attend class on “A Days” and two
Houses of students on “B Days”. Again, this “A” and “B” day approach in the schedule will occur every
other day. Specific Houses will be designated once final class rosters are determined. More detail on the
specifics of the schedule is shared in the Londonderry High School portion of this document.
Families attending in person school, pre-K to 12th grade, will be asked to read and sign a letter
understanding the COVID-19 procedures and mitigation steps including – screening for COVID-19
symptoms prior to coming to school; mandatory masks; expectations around handwashing and hygiene;
transportation guidelines if they are using school district buses; immediate arrangements to pick up any
student suspected of having COVID-19 symptoms and requirements of positive, presumed positive and
close contacts to return to school.

Specific Public Health Measures for in person school
A safe return to in-person school environments will require a culture of health and safety every step of
the way. Specifically, we recommend creating multiple layers of safety, backed by science and public
health guidelines to mitigate the risk of COVID-19:
●

It is not one mitigation strategy but a combination of all these strategies taken together that
will substantially reduce the risk of transmission. No single strategy can ever be perfect, but all
strategies together will reduce risk.

(1) Screening:
● Staff must monitor themselves for symptoms daily and self-screen.
● Students, with the assistance of families, must also be monitored daily for symptoms and
screened at home prior to boarding a bus or arriving at school.
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●

Staff and students must stay home if feeling unwell. Everyone must do their part to protect
others and not come to school if they are exhibiting any COVID-19 symptoms or are feeling sick.
Students will be able to continue their education remotely and staff have access to sick time and
leaves outlined in the addendum to this document.

(2) Facemasks:
● Masks are among the most important single measures to contain the spread of COVID-19. We
are recommending to mandate that all students (Pre K to 12th grade) and all staff wear masks in
the school building. The district will provide five cloth masks for every student attending in
building. The district will provide staff with masks. Times throughout the day will be identified as
“mask breaks” for students. We are awaiting further clarification on how to take a mask break
safely while indoors from public health experts; otherwise we will have mask breaks happen
outside of the building for students and staff. Staff will work with the younger population to
understand to their developmental ability how and why we wear masks. Exceptions will be made
for students with medical, behavioral, or other challenges who are unable to wear masks/face
coverings. The district has purchased face shields for those situations where facial
expressions/lips are needed for educational purposes (ie: phonics) and clear face masks to
accommodate our deaf and hard of hearing population.
o Per the NH Grades K-12 Back to School Guidance, the NH DPHS recommends that cloth
face coverings be used when a student is:
▪ Waiting to enter, or entering, the school building
▪ Leaving the school building
▪ Arriving to, or leaving, a classroom
▪ Boarding, exiting, or seated on a school bus
▪ Traveling in hallways, and transiting between classes or to a restroom
▪ Engaged in classroom or other group activities where students may come closer
than 6 feet of other students or staff
o Per the guidelines, ‘If students are required to continually wear cloth face coverings, mask
breaks should occur throughout the day when students can be six feet apart and ideally
outside.”
(3) Physical Distancing:
● Physical distance greatly reduces the risk of transmission. As COVID-19 is transmitted through
respiratory droplets, putting distance between yourself and others reduces risk. In classroom
settings, when all parties are wearing masks, a minimum of 3 feet of separation is needed; if one
or both parties are not wearing masks, 6 feet is needed. From what we know now from multiple
parent surveys, we are planning on setting up our classrooms to achieve student desks at 6 feet
apart from each other. In our elementary schools and middle school that would mean having class
size no larger than 16 to 17 in a room, and high school classrooms having class size no larger than
18 to 19 in a room. There are many specialized classrooms that will be outside these numbers,
but again the goal will be to set up student desks 6 feet apart from each other. The addendum to
this document has a section that goes into the science of the 3 foot to 6 foot guideline to explain
clearly why with other mitigation strategies in place such as face masks, students will be safe at
both distances.
(4) Hygiene:

5

WORKING DRAFT: This plan has not yet been approved by the Londonderry School Board.
●

Hand hygiene is critical. Students and staff are required to exercise hand hygiene (handwashing
or sanitizing) upon arrival to school, before eating, before putting on and taking off masks, and
before dismissal. Hand sanitizer will be available in every classroom and throughout the buildings.

(5) Increased cleaning, including a focus on high touch surfaces:
● Our building and grounds department will be increasing the cleaning of our school buildings to
include a thorough cleaning after every school day, as well as increased cleaning throughout the
day to target high touch surfaces. Also student supplies such as library books and laptops will be
wiped down in between any two students touching them, or different groups of students
interacting with them. The increased cleaning will address any respiratory droplets that do make
it out onto surfaces and will combine well with the efforts around hygiene to limit the exposure
to the virus.
(6) Reduce students to smaller cohort groups throughout the day:
● Limit the mixing of students to create limited cohorts of who they interact with throughout the
day along with assigned seating. At the elementary and middle school level we will share later in
this document how we updated the schedule and general movement around the building to
contain the students to very specific cohorts of students they interact with throughout the day.
Limiting the number of students anyone is exposed to over the day limits the spread of infection
if it does make it into the building. While in the classroom, Pre-K to 12th grade, there will be
assigned seating (or spots) as well to effectively create even smaller groups within these cohorts
which minimize transmission further. Assigned seats can also assist with contact tracing.
Wherever possible, seats will be assigned (including classroom, bus, meals).
All the public health measures in place will be universal mitigation strategies that our schools use during
this school year in a developmentally appropriate way with all our students, at all levels. In the high school
reopening section we will discuss the issues around smaller cohort groups in their plan.
When there is a suspected case of COVID-19: (more details can be found in the addendum to this
document in how to respond to suspected or positive COVID-19 cases.)
●
●

●

●

Symptomatic persons should be instructed to contact their health care provider to self-isolate at
home and/or be tested for COVID-19.
Asymptomatic persons reporting close contact with someone suspected or confirmed with
COVID-19, or who report traveled-related risk should self-quarantine for 14 days from their last
exposure or return from travel.
Person(s) with suspected or confirmed COVID-19 must quarantine and must stay out of education
programming until symptom-based criteria are met for discontinuation of isolation or they receive
a negative COVID-19 test and are asymptomatic.
All school personnel, including school nurses, teachers and administration, should know how to
respond in the face of a possible infection, including who to contact and how to make that contact.
Any person with suspect or confirmed COVID-19 should be reported immediately to public health
by calling 603-271-4496 (after-hours call 603-271-5300 and ask for the public health nurse on
call). All school district initiated calls to public health will be done by the Assistant Superintendent
or Director of Pupil Services.
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The following chart gives guidance on how to respond if an individual is symptomatic and/or
exposed to someone that is COVID-19 positive. The addendum section #6 goes into even further
detail on those scenarios and others that we will respond to throughout the year.
Event

Individual is
symptomatic

Location of Event
If an individual is symptomatic at
home, they should stay home
and contact their health care
provider.
If an individual student is
symptomatic on the bus or at
school, they should remain
masked and adhere to strict
physical distancing. Students will
then be met by the nurse and
stay in the isolation room until
they can go home with parent.
Parents must be prepared to pick
up (or have emergency contact
available to pick up) their sick
child immediately.
If an individual staff member is
symptomatic at school, they
should find coverage for their
duties and then go home contact
their health care provider.

Individual is
exposed to
COVID-19
positive
individual

If an individual is at home when
they learn they were in close
contact with an individual who
tested positive for COVID-19,
they should stay at home and
self-quarantine for 14 days or be
tested 4 or 5 days after their last
exposure.
If an individual is at school when
they learn they were in close
contact with an individual who
tested positive for COVID-19,
they should be masked, adhere

Testing Result

Quarantine

Individual tests negative

Return to school with proof of
negative test and asymptomatic for
24 hours

Individual tests positive

Remain home (except to get medical
care), monitor symptoms, notify the
school, notify personal close
contacts, assist Public Health. Most
people who have relatively mild
illness will need to stay in selfisolation for at least 10 days and
until at least 3 days have passed
with no fever and improvement in
other symptoms.

Individual is not tested

Remain home in self-isolation for 14
days from symptom onset. May
return after 14 days and
asymptomatic.

Individual tests negative

Return to school with proof of
negative test and asymptomatic for
24 hours

Individual tests positive

Remain home (except to get medical
care), monitor symptoms, notify the
school, notify personal close
contacts. Most people who have
relatively mild illness will need to
stay in self-isolation for at least 10
days and until at least 3 days have
passed with no fever and
improvement in other symptoms.
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to strict physical distancing and
be dismissed as soon as possible.
They should stay at home and
self-quarantine for 14 days or be
tested 4 or 5 days after their last
exposure.

Individual is not tested

Remain home in self-quarantine for
14 days from exposure

Communications Plan:
It is the intent of the School District to deploy, to the greatest degree possible, existing tools for
communicating with our parents, our staff, and our community at large. Currently, we are able to send
out mass emails and text messages through our School Messenger program. This will continue to be an
asset as we are required to communicate with families within the District. Time sensitive information will
be distributed through both text and email to reach as many recipients as possible. Should it be required,
we also have the capacity to send voice messages through phone contacts, as we do for weather related
cancellations. School-specific information will be generated by building level administrators in conjunction
with school district administrators, and will address logistical details and student specific information. This
will be communicated through building and grade level email, traditional mail, texts, and voice calls as
well.
Relative to communication with the broader community, we have established a dedicated web page for
all COVID-19 related information on the District website, which includes a blog that is focused on
responses to Frequently Asked Questions received from members of the community. We have also
formed a work group of District employees who will be sending out information to local media outlets in
an effort to keep the larger community of Londonderry informed as to our efforts.

Building-Specific Information Regarding Reopening of Schools
Moose Hill reopening plans:
Schedule:
Specific to Moose Hill’s Kindergarten program in terms of reopening is how they intend to schedule
students both in person and remotely throughout the school day. Below is a generalized schedule that
shows the major blocks of time that will be scheduled for both children in person and remote instruction.
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Time Change
To limit the amount of interaction that could happen at arrival and dismissal both with parents and
students of our LEEP program, as well as our Kindergarten program, we recommend shifting the start time
by 5 minutes for both groups to reduce that possibility.
LEEP AM Start and End Time:

Kindergarten AM Start and End Time:

8:25 to 10:55

8:42 to 11:25

LEEP PM Start and End Time:

Kindergarten PM Start and End Time:

12:00 to 2:30

12:35 to 3:18

Cohorts
In the Moose Hill Kindergarten program we will have students in groups of 16 to 17 basically stay within
their classroom throughout the half day program. When they are outside for recess each classroom will
only interact with one other Kindergarten classroom to limit the overall interaction and mixing of students
outside their classroom. When Kindergarten students do have Library they will have that in their
classrooms as well. Some students with special education services will also have a small cohort they leave
the regular classroom with for those services. We will push in special education services whenever
possible to limit transitions, however, this will not always be possible.
Elementary level reopening plans:
Schedule
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Specific to our elementary schools in terms of reopening is how they intend to schedule students both in
person and remotely throughout the school day. Below is a generalized schedule that shows the major
blocks of time that each grade level will figure out both for in person and remote instruction. Schedule is
on the next page.
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The “morning meetings” will be the chance for all teachers, both in person and remote, to better meet
the social and emotional needs of our students, and set the tone for a positive classroom culture. Also
looking at the generalized schedule, it is our intention to start the reopening of the school year focused
on a few pieces of our curriculum - Math, Phonics/Word Study, and Reading & Writing - both for in person
instruction and remote instruction. We are still scheduling time for all students, both remote and in person
to keep up with all our specials as well as make room for more flexible time throughout the day for
teachers to better work with students on an individualized basis as well. During the “extension and
individualized work” block of time teachers can use that time to best meet the needs of all their students
to reinforce concepts already taught in smaller cohorts, as well as have some students go deeper into
material when they have shown they already mastered the essential skills.
Cohorts
At the elementary level, we will have students in groups of 16 to 17 basically stay within their classroom
throughout the school day. Keeping the cohort limited to this group of students will allow us to mitigate
contact with a large number of students to keep everyone safer. Our specials such as Art and Math
Enrichment will come to each classroom for their lesson. Physical education will be held outside, weather
permitting, then will be in the gymnasium under those conditions. Music will be held outside in the tent
to allow for greater physical distancing, especially when students are singing. When students are outside
for recess, this will be a natural time for mask breaks, and each school is setting up a rotation where only
2 classrooms of students will be in the same area of recess with each other every day. This will ensure
that for the majority of the day, students are only in cohorts of 16 to 17, and when they do mix at recess
the cohort is expanded to only 32 to 34 students. We do expect to hold a more structured recess to ensure
students are able to play in a developmentally appropriate way while maintaining all our mitigation
strategies that we have put in place. Some students with special education services will also have a small
cohort they leave the regular classroom with for those services. We will push in special education services
whenever possible to limit transitions, however, this will not always be possible.

Londonderry Middle School reopening plan:
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Schedule

The sample schedule above was created to make sure that students could be taught in smaller groups,
have the teachers rotate to different classrooms, not the students, and have them remain in a cohort
where only two classrooms would mix and intermingle during the school day; mostly during their elective
classes.
This new schedule for Londonderry Middle School will have students in three - 95 minute instructional
blocks of time throughout the day, that also allows for a 35 minute lunch break and a staggered arrival
and dismissal of students to limit the total number of students passing in the hallways. An additional block
of time will be to have an advisory period to start the day, “Get S.E.T.” to help teachers better meet the
social and emotional needs of students throughout the year.
Students will rotate through this new block schedule every three days and meet in every one of their
classes twice over those three days. This schedule will be the same one used for students that choose
remote instruction.
Cohorts
Unlike a normal year, students at Londonderry Middle School will be in their homeroom, and only interact
with the students in that homeroom for the majority of the day. The current schedule allows for class size
to be 16 to 17 in a group at the largest. Looking at the sample schedule, in an “ELA/SS” block, students
would have an approximate 45 minute English Language Arts lesson, then the teacher from the Social
Studies class would switch with their teacher, then they would have an approximate 45 minute social
studies lesson. Looking at the sample schedule, when students go to Computers or Music or P.E. or other
electives they would only intermingle outside of their homeroom with students from just one other
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homeroom. This schedule then allows for us to keep LMS students in a cohort bubble of about 30 to 35
students throughout the school day, which is a dramatic change in how much they world normally mix
with other students. While they are at lunch, they will be physically distanced and be able to eat with
students that are part of their larger team. Some students with special education services will also have a
small cohort they leave the regular classroom with for those services. We will push in special education
services whenever possible to limit transitions, however, this will not always be possible.
Time Change
Due to the change in our normal busing plan, with combining middle and high school students on the
same bus runs, the Londonderry Middle School Bell schedule can now start at 7:40 in the morning and go
until 2:35 for the end of the day.
During arrival, the middle school is building in time to not have a normal entrance to the building but
stagger that time so that students are physically distanced. Students will start the drop off process at 7:40
with students being let out of cars to enter the building in smaller groups as well as allowing buses into
the building at one time.

Londonderry High School reopening plan:
Schedule for in person school:
As part of our reopening plans, Londonderry High School will keep their normal schedule for in person
school listed below:
Students have their 8 Period schedule they selected that includes a lunch. Classes are 47 minutes each
period with 5-minute passing time.
Per A:

7:30 – 8:17

Per B:

8:22 – 9:09

Per C:

9:14 – 10:04

Per D:

10:09 – 10:56

Per E:

11:01 – 11:48

Per F:

11:53 – 12:40

Per G:

12:45 – 1:32

Per H:

1:37 – 2:24

Teachers report 7:10. Student drop-off between 7:10 – 7:25 and students will go directly to their A period
class.
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The difference in the schedule for the reopening plan is that Londonderry High School Students will not
attend classes every day (reasoning will be discussed later in the document), but attend classes every
other day on an “A Day” , “B Day” rotation. Students in two Houses will attend LHS on “A Days”, and
students in two other Houses will attend LHS on “B Days”. We are describing this schedule as a “Hybrid
Schedule” because when students are not attending class in person, they are still attending school on the
off days, but in remote instruction. We will use the concept of a flipped learning model when students
are remote. They will use these days to complete independent work at home, and then apply that learning
to activities that happen during in person school. Days at home, may also be spent zooming in when
collaboration is possible, or other times watching a video, or completing an independent activity/working
on a lab so when they return to school the next day they have the knowledge and skills needed for the
activity of that day.
Why was a Hybrid Schedule recommended for Londonderry High School?
Looking at all our mitigation strategies for the school year, no matter what schedule we chose the (1)
screening (2) face masks (4) hygiene and (5) increased cleaning would be the same for Londonderry High
School. However, coming up with a plan for Londonderry High School forced us to make a choice between
more potential physical distancing for students while they were in class versus more overall mixing of
students throughout the day. Our reasoning was that if half the students attended school every day we
could easily achieve physical distancing of more than 6 feet in our classrooms. By our calculations, 18 to
19 students could fit in a typical LHS classroom at 6 feet apart. In our Hybrid Schedule we will have
between 10 to 12 students in any class which will allow for more than 6 feet of physical distancing. Unlike
the middle school, we could not create a schedule that satisfies 23,200 course requests for 1450 students
while at the same time limiting them to smaller cohorts of students that interact with each other. With
this design flaw, we chose to start the school year with more physical distancing in place. As will be shared
in the addendum, more emerging science on COVID-19 has shown that older students (above 10 years of
age) potentially act more like adults with the disease. Knowing this emerging science as well, allowed us
to start the school year with more physical distancing in place to mitigate the risk knowing they would
interact more with their peers and the adults in the building.
Further mitigation strategies during class changes in the Hybrid schedule
Even though only half the student population will be in LHS, those students will still be making 7 class
changes throughout the day. Knowing that type of movement, the LHS team will work on addressing as
many classroom placements as possible to limit the extent of how students move around the building as
well as allow them to enter and exit all classes from the 5 outside doors between classes, during these
passing periods to limit the overall number of students in the main foyer, as well as make time for student
mask breaks outside. In general, all movement will be directed towards movement in a rotary fashion in
the main foyer to limit the amount of interactions that take place, as well as maximize physical distance
in the hallways.
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The map above highlights the 5 card access entrances/exits that LHS will utilize this school year to push
traffic flow both outside for mask breaks as well as limit the amount of students and staff in the hallways
to make physical distancing easier to achieve during the 7 different period changes.
Educational drawbacks of the Hybrid Model for LHS
The hybrid model presents challenges for both students and staff, but it was chosen as a public health
strategy to mitigate risk within the building. For students, they will be on a remote instruction model every
other day and will not benefit from daily in person instruction. For staff, they will need to plan every day,
for each one of their classes, for the students in front of them for that day, and the students who will be
at home in remote instruction. We are proposing professional development on the “flipped classroom”
model to help staff plan their curriculum and learning experiences to maximize the independent work
that will be done at home, as well as maximizing the rigor of the in person learning that will happen every
other day. We are not proposing that students just “tune in” to the lesson while they are at home, but
have staff plan more appropriate independent work that will compliment the lessons that happen every
other day in person.
We are proposing the Hybrid Model for LHS to reopen school and start the year. As will be discussed later
in this document, another model we looked at for all students to attend class every day, was a “Block
Schedule” model for LHS. If overall health conditions improve in Londonderry and New Hampshire from
the time we reopen, we could transition to this model and have all students back on campus at LHS, (that
are not in full remote instruction) perhaps at the start of the 2nd Quarter or 2nd Semester.
Time Change
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Due to the change in our normal busing plan, with combining middle and high school students on the
same bus runs, the Londonderry High School Bell schedule can now start at 7:30 in the morning and go
until 2:24 for the end of the day.
Schedule for students that choose full remote instruction at LHS to reopen
For our students and families that will choose the full remote instruction option to start the school year,
they will have a different schedule, and one that will be more manageable in a remote environment.
Londonderry High School Block Schedule for Remote Instruction 2020 – 2021
Students have their 8 Period schedule they selected in a rotating block format. 4 Classes / 97 minutes
each period with 7-minute passing time (break), every other day.
Per: A

7:30 am – 9:07 am

Per: B (Alt Day)

Per: C

9:14 am – 10:56 am

Per: D (Alt Day) (with 5 minutes of announcements)

Per: E

11:03 am – 12:40 pm

Per: F (Alt Day)

Per: G

12:47 pm – 2:24 pm

Per: H (Alt Day)

As you can see from our K to 8 plans for remote instruction, we are choosing to have longer blocks of time
for students to be able to engage with their classes which makes the experience more manageable, and
more flexible for both teacher and students to learn together in this different environment. We are
choosing to do the same for Londonderry High School students in remote instruction. What we learned
from the Spring, was making time work in short periods, such as 47 minutes, may work in person, but does
not work effectively in the remote environment. In this Block Schedule approach, both students and
teachers would understand that we would rotate responsibilities from periods A-C-E-G on one day,
followed by Periods B - D - F - H on the next day, and keep that every other day rotation going.

Specific Special Education Pre-K to 12th Grade reopening plan:
For all the students that have an IEP in our schools, the following will be guidelines for the school year.
●
●

●
●
●

Students will receive their special education services in the buildings per their IEP
Some students with special education services will also have a small cohort they leave the regular
classroom with for those services. We will push in special education services whenever possible
to limit transitions, however, this will not always be possible.
If a family chooses remote instruction they can elect to receive services in the building during the
time those services would be provided. Parents would be required to transport students.
Services can also be delivered remotely; schedules to be determined.
IEP meetings will be held remotely throughout the year.
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●

●

Evaluations will commence using personal protective equipment and mitigation strategies; it is
understood that these may impact some results as these assessment tools are not normed in that
environment and that would be reflected in the final evaluation report.
Should the public health situation dictate all remote instruction special education will switch to
remote. In person services in the building will be determined case by case based on public health.

Specific Transportation reopening plan:
For all students that choose to use transportation, the following will be guidelines for the school year.
●
●
●
●
●
●
●
●

All drivers and students will be required to wear masks during operation.
The bus capacity will be two students per bench.
Students will be assigned seating.
○ Siblings will be assigned to the same bench whenever possible.
Maximum ventilation will be provided.
All buses will be cleaned between runs; and sanitized when return to bus terminal.
High School and Middle School students will be riding the same bus routes.
Parents are encouraged to supervise social distancing at bus stops while waiting for the bus.
Specialized transportation will be provided using A and B routes to allow for physical distancing
as needed.

Specific Enhanced Facility Operations reopening plan:
● The school buildings will have 300+ hand sanitizer dispensers in service
● Tents for outdoor space options - especially cafeteria.
● Inside after school activities until Columbus Day will be approved on an individual basis with priority for
school sponsored / related events
● Increased amounts of fresh air will be used to flush the buildings throughout the day to improve
ventilation
● Air filters for HVAC equipment will be replaced on an accelerated schedule
● Computer and other shopstyle classrooms will have additional cleaning and sanitation daily [computer
labs, shops, common areas, bathrooms]
● Training will be provided to all custodians for enhanced cleaning operations

Specific Dining Operations reopening plan
Dining Services is committed to serving our students as they return to our schools. We will be practicing
social distancing, utilizing to go containers, pre-packaging products, and increasing our already strict
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adherence to sanitizing our space between lines. Meal options will be limited to optimize line efficiency
and streamline production.
Breakfast at all levels will be grab and go in individual bags. Dining will be set up at designated areas where
students enter the building. Students will eat in the classroom.
Lunch at elementary schools will be preordered with teachers in the morning as normal. Lunches will be
distributed from the cafeteria and students will either eat in the classroom or the lunchroom.
There will be six lunch blocks at the middle school (double last year’s number). Students will proceed
through the lunch line and then eat in the cafeteria or tent (weather permitting).
At our high school location, students may continue to use our vending on the go option (vending
machines). We will be adding a sanitizer wipes dispenser to each unit for students to wipe before and
after use. Lunches in the cafeteria will be limited to two hot lunch options. Students will also have the
ability to pre-order and customize a salad or sub entrée through our online ordering system.
All students who participate in remote learning will have access to meal service. Curbside pickup will be
available at the high school.

More Detailed Specifics for Families choosing Remote Instruction for reopening:
Schedule
As detailed earlier, for grades K to 8, students that choose remote instruction will have a similar daily
schedule as those students in person in terms of the start and end of the day, as well as how time is
used for curriculum areas. Our high school students will have a Block Schedule where they only take ½
of their schedule daily, but will cover the same amount of curriculum as those students in person over a
2 day period because of the longer blocks of time they will spend in their classes daily. All students in
remote will begin and end their day at similar times as the students in person.
Instructional Priorities in Remote
WIth the ability to plan for remote instruction for the 2020-21 school year, we will set the expectation
for staff that within these larger blocks of time they have students, they will need to use a mix of live
video lessons, taped lessons, live small group lessons, office hours, and independent work that can and
should make up any given week of remote instruction for students. Below is an example of how an
elementary teacher could use their week of Math Block in remote instruction as an example.
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A focus on relationships and social-emotional needs
Much like the emphasis and time being devoted for in person school, in remote instruction staff will
focus their time to ensure they are building a strong culture within their classrooms. The schedule K to 8
automatically allows staff to either work through a morning meeting, or advisory time to focus on
relationships and a student’s social-emotional needs. With the large blocks of time within the LHS
schedule, the same opportunity will exist for students 9 to 12 as well. Staff will also make sure they
make time for students to build relationships with other students during remote instruction as well.
Building relationships in school is a normal and healthy part of growing up that we want to make sure
we make time and effort for. Parents and students will be provided information as to how to access and
reach out to our guidance counselors, psychologists and other talented staff that do great work support
our students' social and emotional needs as well - even if those staff are working within our school
buildings.
An aligned curriculum between remote instruction and in person school
The main curriculum goals the school district will have for the year will be to ensure that teachers in
remote instruction and teachers in person that teach the same subjects/grade levels (1) maintain the
same curriculum content from each week to week and (2) use the same summative assessments
throughout the school year. Maintaining the content week to week, and having the same summative
assessments will allow teachers to mimic the same level of rigor in the curriculum as best can be
matched in a remote environment. These goals will be accomplished by enabling our remote staff and in
person staff common time to collaborate over the week and school year.
In terms of the curriculum that will be covered over the year, depending on the mix of students in
person and remote, will determine how much flexibility and capacity we will have when it comes to
specials in the elementary schools and electives in middle and high school. At the elementary level we
will focus our curriculum on Reading - Writing and Math. In grades 6 to 12 we will focus on English
Language Arts, Math, Science, and Social Studies. Reaching beyond those core pieces of the curriculum
will depend on capacity and availability of staff for all students that choose remote instruction.
Extracurricular activities

19

WORKING DRAFT: This plan has not yet been approved by the Londonderry School Board.
Students participating in remote learning will be able to access extra curricular activities. They must
however follow all guidelines in terms of tryouts, sing ups, COVID-19 safety.

Specifics on Professional Development for Reopening - August 26th to September 4th
In a normal school year, our reopening would have included professional development days from August
26th to August 31st; 4 days total for training and contractually required room set up. Knowing that we
have many more challenges to prepare for in the coming school year in the course of reopening, we are
recommending that we take the Department of Education’s offer to extend our professional development
days by 3 more days total to make sure our staff is prepared for the complexities of our reopening this
year.
WIth seven total days to reopen the school year, we intend to focus on:
1. Training for COVID-19 protocol in the schools around public safety and mitigation strategies.
2. Training all staff to be ready for expectations and skills necessary for Remote Instruction 2.0
3. Training all staff to better meet the needs of all students, remote or in person, in terms of their
social-emotional needs during this ongoing pandemic.
4. Creating time for staff that are in remote and in person that teach the same classes to begin to
coordinate and agree upon an aligned and focused curriculum for the 2020-21 school year.
In a normal school year we also make time for orientation for 1st, 6th, and 9th graders on the last day
before school starts. We have not yet decided how and when we will work orientation into the mix of the
seven days we are proposing for the reopening of the school year.
With this professional development recommendation, we would move the 1st day of School to September
8th.
The IT Department is currently working on a professional development plan that starts during these seven
days and allows for staff to continue with their training over the first few months of the school year. The
plan will focus on ensuring that staff first reinforce the “basic” skills, “intermediate” skills, and “advanced”
skills necessary to meet the expectations of Remote Instruction 2.0. Staff will be able to self-select which
level they will start at during our first seven days of professional development. In terms of a timeline, all
staff will have to complete their professional development before November 1st. The table below is a
general outline of how we will set up and complete our professional development plan:
Remote Instruction 2.0
Focus Areas

Basic Requirements

Intermediate
Requirements

Advanced
Requirements

Examples:
Google Classroom
Google Meet
Tools: EdPuzzle

Details TBD

Details TBD

Details TBD

Completed by Sept. 4th

Completed by Oct. 1st

Completed by Nov. 1st
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For the staff that start the year in remote, we do expect to provide enough training in our reopening for
them to complete the intermediate requirements by September 4th, and the advanced requirements by
October 1st, if not sooner.
We know from the staff survey from June of 2020, that staff want training in the instructional strategies
for remote instruction - such as the the best way to do live lessons, live small group lessons, taped
lessons etc. that we are putting in place for our expectations for Remote Instruction. We also know they
want more training in terms of how to provide feedback, conduct assessments, and better differentiate
in remote instruction. What the IT department is working on now is linking those skills to the specific
tools we will continue to use in remote instruction, and aligning them to the basic, intermediate, and
advanced requirements. They are also in the process of creating professional development modules for
staff so that they will have a mixture of live in person training, as well as on demand training they move
at their own pace on.
Specifics dates on reopening timeline
●
●
●
●
●

August 4th School Board Meeting - Reopening Plan Approval
August 7th - Parents choose their reopening plan for their families
August 21st - Staff placements and assignments finalized
August 26th to September 3rd - 7 workshop days to prepare for the reopening of school
September 8th - First day of classes for students in person and in remote instruction

Specifics on a timeline for families to switch their reopening choice
Again, built into our reopening plan will be for parents and their students to use the first two weeks of
the school year to let their administration know that they did not make the right choice and would like to
switch. Once we gather that information from families we are hopeful we can make that adjustment in a
timely manner, but that will all depend on the size of those requests and our staffing levels. As we look
over the whole year, we think we will be adaptable enough to be able to accommodate parents and
students requesting changes after those two weeks around our quarters at the high school and semesters
in our middle and elementary schools. We would send a message to parents that if they are interested in
a change, we will ask that they inform us about a month away from those changes so we have enough
time to adapt to those requests.
Specifics on NHIAA Participation:
At this point, we are awaiting specific guidance from the NHIAA regarding the fall sports season, and ways
in which we can offer athletic competition in a manner that is safe and consistent with appropriate public
health measures. The NHIAA has not cancelled the fall sports season at this point, though further guidance
is expected in the coming days. The NHIAA Executive Board met on Thursday, July 30th to consider this
matter. As an outcome of that meeting, they announced a delay in the start of the season, with the first
day for practices as Tuesday, September 8th. They have not announced a start date or a format for
competition between schools at this time. As has been the case, school districts retain the final decision
regarding their participation in the season.
Specifics on Extra-curricular activities:
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The District continues to recognize the importance of clubs and activities to the learning of our students.
As such, we will continue to operate our offering of co- and extra- curricular activities this fall. During the
opening weeks of school, those activities will operate remotely at first, until we are able to establish
operational procedures that will consider social distancing and safety measures that are consistent with
public health guidelines. As with the other programs within our schools, we will continue to evaluate the
status of these activities as the public health guidelines evolve, and make adjustments as needed.
Specifics on Human Resource Considerations - The safety of the staff is the utmost priority during this
difficult time. The District will follow the interactive ADA accommodations process for employees with
disabilities. Under the Governor's guidelines and the relevant portions of the Family Medical Leave Act
(FMLA) as expanded by the Families First Coronavirus Response Act (FFCRA), the Human Resource
Department will work with each individual employee to ensure that they have provided the evidence
required for documentation of any relevant conditions applicable to the items listed above. Details
regarding specific requirements under each category are currently being developed, and will be provided
to employees upon request. Addendum items from HR will include CDC Employee Rights, FFCRA
guidelines.

Specifics on Visitor Procedures for Pre - K to 12th Grade
●
●
●
●
●

Outside visitors will be limited.
All visitors will be asked to screen for COVID-19 including having their temperature taken,
answering the three screening questions and washing their hands upon entering the building.
All visitors must wear a face mask in the building.
All visitors must sign in and out to help with contact tracing.
IEP team meetings will continue to be remote/virtual meetings.

Specifics on Field Trips and Assemblies for the 2020-21 School Year
We do not plan to hold any normal assemblies during the school year that ask large groups of students to
collect in an indoor setting. We also do not plan on taking many field trips this year that take students
outside of our community. Much like our larger reopening plan, if conditions for COVID-19 improve we
can look to including assemblies and field trips into our plans for the school year, but at this time we
recommend we do not have them.
Specifics on our COVID-19 reopening plan and our Emergency Operations Planning requirements
Our district wide Emergency Operations Plan (EOP) Committee will continue to meet, as will the building
based committees. Unique to the challenges this year will be how the EOP Committee adapts our current
plans to our reopening plan that acknowledges that students will be outside the building more when
weather permits for specific classes and cafeteria time. Fire Drills and other emergency planning drills will
still take place during the 2020-21 school year that the EOP Committee will also provide guidance to
schools on how they will take place with all our public health guidelines also in place.
Conclusion:
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As has been stated previously, this plan establishes an initial expectation for the start of the 2020-2021
School Year. We acknowledge that it is reliant upon the current status of COVID-19 infections in the State
and local area remaining constant. It will be crucial for the District to remain prepared to alter these plans
should these rates change in the coming months. There has been considerable work done on different
models and scenarios that will allow us to adapt our programs as the situation dictates. Should the
circumstances improve to a point where restrictions are loosened further, we are prepared to make a
transition toward a more traditional model of schooling as well.

Addendum Documents and Information
1) The Science on COVID-19 and reopening of Schools
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a) Understanding the difference between 6ft and 3ft of physical distance combined
with other mitigation strategies
i) Summary and Estimation of building capacity at 3ft and 6ft of physical
distancing for all six school buildings.
b) Understanding the science behind the recommendation for 2 students per bench
on the school bus
c) Brief summary on effectiveness of facemasks with COVID-19
d) Brief summary of general findings and updates on COVID-19 and School Age
Children
e) Current Active Cases of COVID-19 in Londonderry and New Hampshire compared
to other hotspots in the USA

2) Daily Screening Questions and Form for Staff
3) Daily Screening Question for Parents and Students
4) Employees Rights for Paid Sick Leave and Expanded Family and Medical Leave under the
CARES Act
5) Londonderry Requests for Leave Form
6) Protocols for responding to COVID-19 scenarios in school

Addendum #1
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The Science on COVID-19 and reopening of Schools
Why is there a range now of 3 feet to 6 feet of physical distancing guidelines for NH Schools?
Over the last six weeks, the emerging science on COVID-19 has been updated by the scientific community
to reflect that fact that physical distancing at 3 feet and 6 feet can both be effective mitigation approaches,
especially when combined with other strategies such as wearing face masks. It is important to note, that
we are messaging as a school district that it is the combination of our mitigation strategies working
together that will increase the safety and lower the risk of infection for both staff and students, such as
wearing face masks AND focusing on physical distancing in class.
As part of our reopening plans, our goal is be at or above 6 feet of physical distancing for students while
they are seated and working in class. From analyzing our typical classroom spaces we believe we can safely
place 16 to 17 students in a classroom in our elementary schools and middle school and maintain 6 feet
of social distancing. In our high school, we believe we can safely place 18 to 19 students in a classroom
and maintain 6 feet of social distancing. Based on our current parent responses from our July 2020
reopening survey to parents, we can place the students that want to come to in person school this year
in classrooms and be able to meet that 6 feet of physical distancing in nearly all settings. However, we
also realize that school is a dynamic place, and it is our combination of seeking these class sizes, along
with our other mitigation strategies such as face masks specifically that will keep students and staff safe
when they are under 6 feet from each other. We do not currently project we will have classroom settings
where students and staff will be required to be less than 3 feet of physical distance from each other in our
general education settings for extended periods of time. Further personal protective gear (such as face
shields etc.) will be provided for staff and students if they will be closer to each other than these guidelines
for extended periods of time.
The specific science on the 3 foot to 6 foot physical distancing guideline:
A June 1st 2020 study published in The Lancet looked at 172 different observational studies from 16
countries and 6 continents of the coronavirus and other similar viruses to find that that transmission rate
of the virus was low at both the 3 foot and 6 foot physical distance range in both health care and
community settings, such as schools. Other countries in Europe and Asia have been updating their physical
distancing guidelines to this 3 foot to 6 foot range as a results of these findings especially as they moved
away from their initial school reopening plans and found that combining multiple mitigation strategies,
which is what the Londonderry School District is proposing, is what will keep students and staff safe.
Below is a chart that shows the findings from The Lancet study referenced above that shows the findings
around 3 feet and 6 feet of physical distancing. The study considers a school where students also wear
face masks a setting that has a “low baseline for risk.”
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How many students can we fit into our school buildings this year when we are at 3 feet and 6
feet of physical distancing?
The chart below summarizes the boundaries we know of right now in terms of the number of
students we can safely fit in a classroom between 3ft and 6ft apart.
School

3 feet of physical distance

6 feet of physical distance

Moose Hill

100% Enrollment

80% Enrollment or Less

South School

100% Enrollment

80% Enrollment or Less
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Matthew Thornton

100% Enrollment

80% Enrollment or Less

North School

100% Enrollment

80% Enrollment or Less

LMS

100% Enrollment

70% to 80% Enrollment or
less depending on the grade

LHS

100% Enrollment

70% to 80% or Enrollment or
Less depending on the
specific class

Based on our June 2020 survey results from parents, we do project that between 65% to 80% of
our students will choose in person schooling to start the year. Knowing those facts, combined
with our seating and enrollment estimates we project that the majority of our classrooms will
have that physical distancing of 6 feet for students. Clearly, if a larger percentage of students
decide to come back for in person instruction, we can accommodate all of them at the 3 foot
range as well.
What is the thinking and science behind allowing 2 students to sit in each seat on a school
bus?
Much like the discussion around 3 feet versus 6 feet of physical distance in the classroom, we are
proposing 2 students on a bench because it includes a collection of mitigation strategies working together
to keep the students and bus drives safe while they are on the bus. With students wearing masks while
they are on the bus, and making sure the buses are cleaned in between runs, and before runs happen
every day, we are making the buses a safe environment. The added difference for our bus runs will be the
increased ventilation that will happen on the buses with the windows and hatches open that we cannot
benefit from in a classroom. The increased cleaning, face masks, and increased ventilation will mitigate
risk along with having assigned seats for students while they are on the bus.
The spacing of students is central to the process of planning for capacity. Two students per seat allows
for 52 students per standard sized bus. Under this model, we would have adequate space to transport all
students (given some route alterations) in a single bus run. We would have students with siblings sit
together, and that single seats would be issued to the greatest degree possible. Assigned seating is a part
of any plan under consideration.
Should we choose instead to implement a standard of one student per seat, this would reduce the capacity
of a standard bus to 26 students. While exact details would depend on the number of students to be
transported, we can reasonably predict that a significant number of the busses would need to carry out
two runs for each school in order to transport all students to school. The result would be that any students
picked up on the second run would arrive at school approximately 30-40 minutes after the first run. This
means that the start time of school would have to be staggered or delayed in order for all students to
arrive and likewise to depart in the afternoons. It would also result in increased need for students from
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the first runs having to queue and to move around the school, as well as add to non-instructional time
requiring supervision. We would have to either bring on more contracted staff to supervise students for
this prolonged arrival, or embed the arrival time in the instructional day, which would result in a decrease
of instructional time by 60-80 minutes per day.
We did look into adding busses to the fleet in order to accommodate this, but have learned that school
bus procurement has been delayed significantly by pandemic-related plant closures and a dramatic
increase in demand resulting from other districts exploring similar plans. Additionally, STA has indicated
that there is a significant shortage of licensed school bus drivers, and that they anticipate difficulty in even
staffing our existing routes. So, even if STA were able to find busses, it will be very difficult to find people
to drive them.
Ultimately, we want to be sure to keep our students as safe as possible. Our position is that two masked
students per seat is safe, which means that many of the logistics issues are resolved.

What is does the science say about the importance of wearing face masks for COVID-19?
The Centers for Disease Control recommends wearing a face mask because they create a “simple
barrier to help prevent respiratory droplets from traveling into the air and onto other people when the
person wearing the cloth face covering coughs, sneezes, talks, or raises their voice.”
Looking more deeply into the studies behind this recommendation show that face masks, along with the
other mitigation strategies we are recommending, help create multiple layers of safety for students and
staff while they are in school. Here is a link to one of the earliest studies on facemasks from April 2020.
A recent study in Health Affairs compared the COVID-19 growth rate before and after mask mandates in
15 states and the District of Columbia. It found that mask mandates led to a slowdown in daily COVID-19
growth rate, which became more apparent over time.
Another study completed in the last month looked at coronavirus deaths across 198 countries and found
that those with cultural norms or government policies favoring mask-wearing had lower death rates.
Two compelling case reports also suggest that masks can prevent transmission in high-risk scenarios, as
well. In one case, a man flew from China to Toronto and subsequently tested positive for COVID-19. He
had a dry cough and wore a mask on the flight, and all 25 people closest to him on the flight tested
negative for COVID-19. In another case, in late May, two hair stylists in Missouri had close contact with
140 clients while sick with COVID-19. Everyone wore a mask and none of the clients tested positive.

What does the science say about COVID-19 and School Age Children?
At the July 14th School Board presentation, we shared the following four conclusions up to that point
that the scientific community was starting to share as the emerging science of COVID-19 and School Age
Children:

1)
2)

Schools do not appear to have played a major role in COVID-19 transmission.
In general, rates of COVID-19 infection are lower for children than for adults.
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3)
4)

If exposed, children may be less likely to become infected with COVID-19.
If infected, it appears children may be less likely to infect others with COVID-19.

On the preceding pages we will show the medical research behind these conclusions. However, since
our July 14th presentation in the journal Emerging Infectious Diseases, researchers from the Korea
Centers for Disease Control and Prevention published the results of tracing more than 59,000 contacts
of 5,706 coronavirus patients. Children younger than 10 were found to have transmitted the virus much
less than did those between 10 and 19, whose transmission rate was equivalent to that of adults. But
only 3 percent of patients in that initial cohort were 19 and younger, and their having been tested
probably means they presented symptoms. It’s still unclear how asymptomatic children, who are hard to
identify, might spread the virus; it’s also unclear if there are differences in transmission between the
ages of 10 and 19.
This study from Korea has not changed the overall consensus of the scientific community on the fourth
conclusion we shared around transmission, but it has made us realize we need to constantly keep up
with the emerging science and adapt when the scientific community adapts. This Korean study
reinforced our approach to making sure there are multiple mitigation strategies in place, especially for
students 5th grade and above if more conclusive evidence does arrive that they do potentially transmit
the disease at rates similar to adults.
The following pages highlight the different studies behind the four conclusions from the scientific
community around COVID-19:
Conclusion #1: Schools do not appear to have played a major role in COVID-19 transmission.
●

In a review of COVID-19 clusters, only 4% (8 of 210) involved school transmission.
Leclerc, Q. J., Fuller, N. M., Knight, L. E., Funk, S., Knight, G. M., & CMMID COVID-19 Working
Group. (2020). What settings have been linked to SARS-CoV-2 transmission clusters?. Wellcome
Open Research, 5(83), 83. Available at https://wellcomeopenresearch.org/articles/5-83/v2

●

In a case study from Ireland, after six school cases involving three students ages 10-15 and three
adults, there were no confirmed transmissions despite there being over 1,000 school contacts of
these individuals (students and staff).
Heavey, L., Casey, G., Kelly, C., Kelly, D., & McDarby, G. (2020). No evidence of secondary
transmission of COVID-19 from children attending school in Ireland, 2020. Eurosurveillance,
25(21), 2000903. Available at https://www.eurosurveillance.org/content/10.2807/15607917.ES.2020.25.21.2000903

29

WORKING DRAFT: This plan has not yet been approved by the Londonderry School Board.
●

In a case study from New South Wales Australia, after 18 cases were found in schools (12 in high
schools and 6 in primary schools), only 0.3% of student contacts were infected (1 in 695
individuals in 10 high schools and 1 in 168 individuals in primary schools). No teachers or staff
were infected.
National Centre for Immunisation Research and Surveillance (NCIRS) (2020). COVID-19 in
schools – the experience in NSW. Available at http://ncirs.org.au/sites/default/files/202004/NCIRS%20NSW%20Schools%20COVID_Summary_FINAL%20public_26%20April%202020.pdf

●

One infected student (9 years old) in the French Alps attended three schools while symptomatic;
none of 112 contacts became infected.
Danis, K., Epaulard, O., Bénet, T., Gaymard, A., Campoy, S., Bothelo-Nevers, E., ... & Boudalaa, Z.
(2020). Cluster of coronavirus disease 2019 (Covid-19) in the French Alps, 2020. Clinical
Infectious Diseases. Available at https://academic.oup.com/cid/advancearticle/doi/10.1093/cid/ciaa424/5819060

Conclusion #2 - In general, rates of COVID-19 infection are lower for children than for adults.
●

Based on an analysis of data from six countries, children under 20 are half as susceptible to
COVID-19 infection than adults.
Davies, N.G., Klepac, P., Liu, Y. et al. Age-dependent effects in the transmission and control of
COVID-19 epidemics. Nat Med (2020). https://doi.org/10.1038/s41591-020-0962-9

●

Furthermore, although children under the age of 18 make up 22% of the U.S. population, they
account for less than 2% of all cases of COVID-19.
Coronavirus Disease 2019 in Children — United States, February 12–April 2, 2020. MMWR Morb
Mortal Wkly Rep 2020;69:422–426. DOI: http://dx.doi.org/10.15585/mmwr.mm6914e4

●

In Massachusetts, children under the age of 19 were about four times less likely than the
population at large to be diagnosed with COVID-19.
https://www.mass.gov/info-details/covid-19-response-reporting

●

Children are more likely to be asymptomatic, however, which underscores the importance of
health behaviors for everyone (masks/face coverings, distancing, handwashing, surface
cleaning).
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Davies, N.G., Klepac, P., Liu, Y. et al. Age-dependent effects in the transmission and
control of COVID-19 epidemics. Nat Med (2020).
https://doi.org/10.1038/s41591-020-0962-9

Conclusion #3 - If exposed, children may be less likely to become infected with COVID-19.
●

A metaanalysis of studies from several countries found that children were only 44% as likely as
adults to become infected after exposure (note: pre-print study).
Viner, R. M., Mytton, O. T., Bonell, C., Melendez-Torres, G. J., Ward, J. L., Hudson, L., ... &
Panovska-Griffiths, J. (2020). Susceptibility to and transmission of COVID-19 amongst children
and adolescents compared with adults: a systematic review and meta-analysis. medRxiv.
Available at https://www.medrxiv.org/content/10.1101/2020.05.20.20108126v1

●

In China, in households with COVID-19 exposure, children under the age of 18 were infected at a
rate of 4% compared with 17% for adults.
Wei Li, Bo Zhang, Jianhua Lu, Shihua Liu, Zhiqiang Chang, Cao Peng, Xinghua Liu, Peng Zhang,
Yan Ling, Kaixiong Tao, Jianying Chen, Characteristics of Household Transmission of COVID-19,
Clinical Infectious Diseases, , ciaa450, https://doi.org/10.1093/cid/ciaa450

Conclusion #4 - If infected, it appears children may be less likely to infect others with COVID-19.
●

Most transmissions are from adults to children, rather than vice versa; this is different from
some other respiratory viruses (note: pre-print study).
Zhu, Y., Bloxham, C. J., Hulme, K. D., Sinclair, J. E., Tong, Z. W. M., Steele, L. E., ... & Gilks, C.
(2020). Children are unlikely to have been the primary source of household SARS-CoV-2
infections. Available at https://www.medrxiv.org/content/10.1101/2020.03.26.20044826v1

●

In a U.S. study of 15 households, 73% of transmissions were from adult to child (the remaining
were child-to child or child-to adult).
Mannheim, J., Gretsch, S., Layden, J. E., & Fricchione, M. J. (2020). Characteristics of Hospitalized
Pediatric COVID-19 Cases—Chicago, Illinois, March–April 2020. Journal of the Pediatric
Infectious Diseases Society. Available at https://academic.oup.com/jpids/advancearticle/doi/10.1093/jpids/piaa070/5849922

●

In Switzerland, a study of household clusters found that only 8% had a child as the index case. In
nearly 80% of the cases, the child got COVID-19 from an adult family member.
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Posfay Barbe, C., Wagner, N., Gauthey, M., Moussaoui, D., Loevy, N., Diana, A., &
L'Huillier, A. (2020). COVID-19 in Children and the Dynamics of Infection in Families.
Pediatrics, e20201576. Available at
https://pediatrics.aappublications.org/content/early/2020/05/22/peds.2020-1576
What are the number of current active cases in Londonderry and New Hampshire and how does that
compare to areas around the United States?

The data below is as of July 30th 2020

Place

Current Active Cases

Percent of
Population

Active Cases Per
100,000 People

Londonderry NH

12

0.05% of 24,129

~48 per 100,000

New Hampshire

392

0.02% of 1.36 million

~ 29 per 100,000

Miami-Dade County
Florida

114,401

4.2% of 2.72 million

~4211 per 100,00

Los Angeles County CA

178,867

1.8% of 10.04 million

~1782 per 100,000

Queens County NY

61,948

2.7% of 2.27 million

~2727 per 100,000
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Addendum Item #2
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Addendum Item #3
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Londonderry School District
AT HOME COVID-19 SCREENING TOOL CHILDREN
To protect everyone, including staff, we are asking that all parents or guardians review the
following questionnaire for your child and have child’s temperature taken prior to leaving for
school.
If yes to any question, you child should stay home and follow contact your health care
provider and/or follow COVID-19 quarantine guidelines.

1.
●
●
●
●
●
●
●
●
●
●

Does your child have signs or symptoms of:
Fever (100.4° Fahrenheit or higher), chills, or shaking chills
Cough (not due to other known cause, such as chronic cough)
Difficulty breathing or shortness of breath
New loss of taste or smell
Sore throat
Headache when in combination with other symptoms
Muscle aches or body aches
Nausea, vomiting, or diarrhea
Fatigue, when in combination with other symptoms
Nasal congestion or runny nose (not due to other known causes, such as allergies)
when in combination with other symptoms
2. In the last 14 days, have you had contact with someone with a confirmed diagnosis of
COVID-19, or who is under investigation for COVID-19, or is ill with a respiratory
illness?
3. In the past 14 days, my child has NOT traveled in the either:
internationally OR U.S. community with community-based spread of COVID19?

Addendum Item #4
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Addendum Item #5
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Addendum Item #6
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Protocols for responding to COVID-19 scenarios in school
(adapted from CDC Guidance, NH K-12 Back to School Guidance, NHDHHS/Public Health and MADESE)
(This is subject to change if new information/guidance is released from CDC or public health)

This guidance provides more information and protocols to answer the following questions:
·

What should a district do if there is a symptomatic individual – at home or at school?

· What should a district do if someone in the school tests or is presumed positive for COVID-19 – be it
a student or staff member?
· What should a district do if someone in the school has a close contact that tests or is presumed
positive for COVID 19?
· In what circumstances would someone need to quarantine (when they have been exposed but are
not sick) or isolate (when they are sick)?

When students must stay home for quarantine the district will provide remote learning for students who
for any extended period of time.
Please STAY HOME if you have any of the symptoms listed.
Below is the full list of symptoms for which caregivers should monitor their children, and staff should
monitor themselves:
●
●
●
●
●
●
●
●
●
●

Fever (100.4° Fahrenheit or higher), chills, or shaking chills
Cough (not due to other known cause, such as chronic cough)
Difficulty breathing or shortness of breath
New loss of taste or smell
Sore throat
Headache when in combination with other symptoms
Muscle aches or body aches
Nausea, vomiting, or diarrhea
Fatigue, when in combination with other symptoms
Nasal congestion or runny nose (not due to other known causes, such as allergies) when in
combination with other symptoms
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Screening:
COVID-19 symptom and risk factor screening should involve asking if the individual:
Has any symptoms of COVID-19 (list/call-out individual symptoms for screening process)?
Has had close contact with someone who is suspected or confirmed to have COVID-19 in the prior 14
days?
Traveled in the prior 14 days outside of New England (outside of NH, VT, ME, MA, CT, RI)?
Reporting and Investigating COVID-19 in the Educational Facility:
1. Any person with suspected or confirmed COVID-19 should be reported immediately to public health
by calling 603-271-4496 (after-hours call 603-271-5300 and ask for the public health nurse on call).
2. Public health will conduct a detailed investigation to identify people who may have been in “close
contact” with a student or staff member diagnosed with COVID-19 during their infectious period. As part
of the public health investigation, investigators seek to identify close contacts starting two days before
the person became symptomatic or tested positive for COVID-19 (if asymptomatic).
3. “Close contact” for the purposes of the public health investigation in New Hampshire is defined as a
person being within six feet of the individual diagnosed with COVID-19 during their infectious period for
10 minutes or longer. Depending on individual circumstances, and on a case-by-case basis, public health
may identify other individuals considered at risk for exposure.
4. Any person who is identified as a close contact or at risk for exposure to COVID-19 based on the
public health investigation will be required to quarantine for 14 days from their last day of exposure.
Depending on the specific circumstances, this may involve quarantine of only specific individuals (e.g.,
those sitting next to a person with COVID-19 in a classroom), but could include whole classes (depending
on degree or likelihood of close contact, classroom size, age of students, etc.); this will be assessed on a
case-by-case basis by public health.
5. NH public health will work with schools to collect the necessary information (through the schools
point-of-contact), interview the person diagnosed with COVID19, and potentially other staff involved to
gather information to make an informed decision about risk and need for people to quarantine. 6. Public
health will also assist with school and student/family communication.
Testing, tracing, and isolation:
It is important to note that testing, combined with contact tracing and isolation, helps control the
spread of COVID. When a person has a positive COVID-19 test, it is the NH Public Health Dept that will
reach out to provide support so that these individuals can remain safely in medical isolation. They will
also ask for help to identify close contacts. They will then reach out to the individual’s close contacts to
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provide important information that is aimed to stop the spread of the virus, including who should and
how to safely isolate/quarantine.
Self-isolation for COVID-19 positive cases is a minimum of 10 days
Any person with COVID-19 symptoms who is not tested and can be managed at home should self-isolate
until:
At least 10 days have passed since symptoms first appeared, and
· At least 72 hours (3 days) have passed since recovery – which is defined as resolution of fever
without the use of fever-reducing medications and improvement in respiratory symptoms.
·

·

Return to school should be based on time and symptom resolution.
Protocol: Student or staff tests positive for COVID-19

1. The student or staff member must remain at home (except to get medical care), monitor their
symptoms, notify the school, notify personal close contacts and assist Public Health in contact tracing
efforts. For most people who have relatively mild illness, they will need to stay in self-isolation for at
least 10 days and until at least 3 days have passed with no fever and improvement in other symptoms.

2. The student’s parent/caregiver or the staff member informs the proper school official (for students
that is the School Nurse; for staff that is the Human Resource Director) that the individual has tested
positive for COVID-19. The designated COVID-19 school leader in turn notifies others based on HIPPA
regulations, as pre-determined by the school (e.g., Superintendent, Assistant Superintendent, Director
of Pupil Services, Principals, Director of Building and Grounds).

3. Determine whether the student or staff member was on the premises during the time frame that
started two days prior to symptom onset (or testing positive if not symptomatic) until the time of
isolation.
1. If so, promptly close off areas visited by the COVID-19 positive individual until such
areas can be cleaned and disinfected, if they have not been cleaned and disinfected
already.
2. Promptly clean and disinfect the student’s or staff member’s classroom and any other
facilities (e.g., extracurricular facilities) visited by the individual, if that has not been
done already.
3. Promptly clean and disinfect the bus(es) the student or staff member was on, if any, and
if not already done.
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4. In conjunction with working with Public Health:
1. Send a communication to the other families in the student’s class (e.g., cohort) that
there has been a positive test without naming the individual student or staff member
who tested positive.
2. Communications sent to families/staff should:
1. Inform them there was a positive test or presumed positive case (not the
specific individual) in the classroom.
2. Explain that since they were within this cohort and may have been within 6 feet
of the person with a COVID case, they are considered a “close contact” and
therefore should contact their health care provider and self-quarantine for 14
days. (In cases where the student may have been in close contact with others
outside their cohort, having assigned seating and keeping up-to-date seating
charts will help identify who should be instructed to be quarantine: specifically,
those who were sitting next to the student, plus any others who also had close
contact with the student.)
3. Remind families and/or staff of the importance of not having contact with
higher-risk individuals (e.g., grandparents and those with underlying medical
conditions).
4. Remind families and/or staff of the list of COVID-19 symptoms for which to
monitor.
3. If the school finds out about the original COVID-19 positive test in the middle of a school
day when the rest of the cohort is in class; in conjunction with working with Public
Health (NH DPHS at 603-271-4496)
1. Make sure these students are wearing masks, including in pre-kindergarten
through first grade. Extra masks as may be needed and should be provided by
the school. Enforce strict physical distancing. Require students to wash their
hands.
2. The school should quickly identify the individuals who may be “close contacts”
of the student and notify public health and in conjunction with public health
notify families.
3. Caregivers of students in the class or other close contacts may pick students up
prior to the end of the day. Caregivers must wear a mask/face covering when
picking up their student. Students who are close contacts and students with any
symptoms should not ride the school bus to get home. Caregivers and students,
as well as staff, should wash their hands upon arriving at home and change their
clothes as a precaution.
4. Close contacts should not come back to school until they quarantine for 14 days
or have a negative COIVD-19 test (4-5 days after exposure) and are asymptotic.
5. Any area of the school visited by the COVID-19 positive individual must be
closed off and/or cleaned and disinfected 24 hours after the last contact to
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allow any aerosol droplets to fall. The area can be used 12 hours after
cleaning/disinfecting has occurred.

Protocol: Staff is symptomatic at home

1. Staff should monitor themselves at home each morning for the most common symptoms of
COVID-19 (see list above: “Most common symptoms of COVID-19”).
1. IF NO SYMPTOMS:
1. Come to work.
2. IF ANY SYMPTOM:
1. Do not come to work.
2. Contact HR Director and other absence reporting established by the school.
3. District will contact Public Health for further guidance. (NH DPHS at 603-2714496)
4. The staff member should call their health care provider and/or Public Health
and follow their recommendations.
5. Proceed as follows according to test results or medical recommendation:
1. IF NEGATIVE: If the staff member does not have COVID-19, they may
return to school based upon guidance from their health care provider
and necessary management of another diagnosis. Staff member stays
home until asymptomatic for 24 hours. Evidence of negative test or
written clearance from health care provider must be provided.
2. IF POSITIVE: Staff member should remain at home (except to get
medical care), monitor their symptoms, notify the school, notify
personal close contacts, assist Public Health in contact tracing efforts.
Most people who have relatively mild illness will need to stay in selfisolation for at least 10 days and until at least 3 days have passed with
no fever and improvement in other symptoms.
Protocol: Student is symptomatic at home
1. Family should monitor students at home each morning for the most common symptoms of
COVID-19 (see list above).
1. IF NO SYMPTOMS:
1. Send student to school.
2. IF ANY SYMPTOM:
1. Do not send the student to school.
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2. Call the school’s COVID-19 point of contact (school nurse) and inform them
student is staying home due to symptoms. Also call the school absentee line so
that school staff is aware the student will not be in school.
3. School will contact Public Health for further guidance. (NH DPHS at 603-2714496).
4. The family should call their health care provider and or Public Health and follow
their recommendations.
5. Proceed as follows according to test results or medical recommendation:
1. IF NEGATIVE: If the student does not have COVID-19, they may return to
school based upon guidance from their health care provider and
necessary management of another diagnosis. Student stays home until
asymptomatic for 24 hours. Evidence of negative test or written
clearance from health care provider must be provided.
2. IF POSITIVE: Student should remain at home (except to get medical
care), monitor their symptoms, notify the school, notify personal close
contacts, assist Public Health in contact tracing efforts. Most people
who have relatively mild illness will need to stay in self-isolation for at
least 10 days and until at least 3 days have passed with no fever and
improvement in other symptoms.

Protocol: Staff is symptomatic at school

1. Staff should not to come to school if they are experiencing any symptoms of COVID-19.

2. If a staff member suspects any symptoms during the day, they should follow the school’s
protocols for getting another adult to cover their class mid-day, if needed, and see the school
nurse to be evaluated for symptoms.
.
1. IF ANY SYMPTOM:
1. Leave school for home.
2. Contact HR Director
3. District will contact Public Health for further guidance. (NH DPHS at 603-2714496)
4. The staff member should call their health care provider and or Public Health and
follow their recommendations.
5. Proceed as follows according to test results or medical recommendation
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1. IF NEGATIVE: If the student does not have COVID-19, they may return to
school based upon guidance from their health care provider and
necessary management of another diagnosis. Student stays home until
asymptomatic for 24 hours. Evidence of negative test or written
clearance from health care provider must be provided.
2. IF POSITIVE: Student should remain at home (except to get medical
care), monitor their symptoms, notify the school, notify personal close
contacts, assist Public Health in contact tracing efforts. Most people
who have relatively mild illness will need to stay in self-isolation for at
least 10 days and until at least 3 days have passed with no fever and
improvement in other symptoms.

Protocol: Student is symptomatic at school

1. Although families are the most important first line of defense for monitoring symptoms,
teachers will play an important role in referring possible symptomatic students to the school
nurse. Staff will be trained on symptoms and what to look for in their classroom.

2. Teacher calls the nurse to inform them that they have a possible case. Student is escorted (with
physical distancing and PPE) to the nurse’s office to be triaged. Student will be assessed outside
nurse’s office by the school nurse and if needed brought to the isolation room. Student will be
monitored by a staff member in PPE in the isolation room.

3.

IF THE STUDENT IS SHOWING ANY SYMPTOM:
1. Place the student in the designated medical waiting room. There is no specific capacity
limit for the medical waiting room, but all students in the COVID-19 waiting room must
be as far apart as possible, and no less than 6 feet. Strict mask wearing covering the
nose and mouth at all times for every person in the room must be enforced.
2. Contact caregiver for immediate pick-up.
· Family will be advised to contact their doctor and follow medical recommendations.
Student may not return to school until cleared by medical doctor in writing, produce a
negative COVID test and/or have self-isolated and meet criteria for resuming public
activities. Proceed as follows according to test results or medical recommendation:
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1. IF NEGATIVE: If the student does not have COVID-19, they may return to
school based upon guidance from their health care provider and necessary
management of another diagnosis. Student stays home until asymptomatic
for 24 hours. Evidence of negative test or written clearance from health care
provider must be provided.
2. IF POSITIVE: Student should remain at home (except to get medical
care), monitor their symptoms, notify the school, notify personal close
contacts, assist Public Health in contact tracing efforts. Most people who
have relatively mild illness will need to stay in self-isolation for at least 10
days and until at least 3 days have passed with no fever and improvement in
other symptoms.
■

District will contact NH Public Health for further guidance (NH DPHS at 603-2714496)

Protocol: Close contact of student or staff tests positive for COVID-19

1. The student or staff member who was in close contact with someone who tested positive for
COVID-19 should self-quarantine for 14 days.

2. In order to return to school, close contacts need to have self-quarantined for 14 days and then
be asymptomatic. If they choose to be tested, they must show evidence of a negative test
before returning to school earlier than 14 days. Because tests performed too early can be falsely
negative, the test should be performed no sooner than 4 or 5 days after the last contact with
the person who tested positive.

Additional Cleaning Protocols in the Event of Confirmed COVID-19
We will clean and restore the learning environment so that in-person learning can continue. Cleaning
protocols are further defined below. We will follow CDC guidance on how to disinfect the building or
facility.
If COVID-19 is confirmed in a child or staff member:

45

WORKING DRAFT: This plan has not yet been approved by the Londonderry School Board.
a. Close off areas used by the person who is sick. If possible, move the children remaining in the
classroom to another environment until cleaning protocols can be implemented.
b. Open outside doors and windows to increase air circulation in the areas.
c. Wait up to 24-hours before you clean or disinfect to allow respiratory droplets to settle to reduce the
risk to individuals cleaning.
d. Clean and disinfect all areas used by the person who is sick, such as classrooms, offices, bathrooms,
and common areas.
e. If more than seven days have passed since the person who is sick visited or used the facility,
additional cleaning and disinfection is not necessary.
Resources
https://www.covidguidance.nh.gov/sites/g/files/ehbemt381/files/inline-documents/sonh/k-12-backto-school.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/community-mitigation.html
https://www.education.nh.gov/sites/g/files/ehbemt326/files/inline-documents/2020-05/cdc-schooldecision-tree.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/index.html
https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html
http://www.doe.mass.edu/covid19/on-desktop.html
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Director of Buildings
& Grounds

To:

Londonderry School Board

cc:

Scott Laliberte & Peter Curro

From:

Chuck Zappala

Date:

July 29, 2020

Re:

Custodial Contracted Services

As part of our plan to reopen schools in September, we want to provide as much
additional cleaning and disinfecting as possible to high touch surfaces and common
areas during the school day. At the Middle School and High School, we have 3
custodians normally working during the day and are able to adjust shifts and use
some overtime to cover the additional time that will be needed. At the elementary
schools and Moose Hill there is only one custodian on duty during the school day.
I have been in contact with 2 cleaning service companies to get prices for temporary
help to work during the school days to perform cleaning and disinfecting. The cost
would be approximately $96,000 for the entire 2020-2021 school year. This would be
for 3 people, each working 7 hours per school day. There are no additional costs for
insurance, benefits, etc. If circumstances change and we no longer need the
additional help, we would be able to cancel the contract with 60 days notice.
I have also spoken with a representative from the custodial union. They share our
concerns and objective to make the school environment as safe as possible for
students, teachers and staff. They understand that this is a temporary situation, and
under the circumstances there would be no objections.
It will take several weeks to finalize the contract and allow the cleaning company to
hire, perform background checks, and train the new employees, so we would like
approval to move forward as soon as possible.
We had a meeting this week with the FEMA rep about our claim for reimbursement
for Covid related expenses. Although it has not yet been confirmed or finalized, there
is an allowance to claim for additional labor costs incurred as a result of changes
needed to deal with Covid issues, and we would apply for these funds.

